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[Iporiecc ympaBieHUS TMEPCOHATIOM MOXHO PpAa3ACIUTh HA CIEIYIONTNE
COCTaBJISIIOLLINE:
Kanposas monutuka.
[Ton6op nepconaia.
Ouenka nepcoHarna.
PaccranoBka nepconaia.
OOyueHue nepcoHana.
VYrpaBineHue omnpeaesieHHeM MOTPEOHOCTH B pabouell Cuile OCYIIECTBISIETCS C
MTOMOIIBI0 Pa3HBIX CPEJICTB, B TOM YHUCIIC MyTEM IIaHUPOBaHUs, Tud(epeHIIram
MOTPEOHOCTH B pa3HbIC MEPHOIBI BPEMEHH U KOPPEKTHPOBKH COCTOSTHUS pabovei
CWJIBI C YYETOM PHIHOYHOW KOHBIOHKTYPHI.
BepboBka u oTOOp mepcoHana MPOU3BOAATCS CaMUM NPEINPHUATHEM WU
CHCIUABHBIMUA OPTaHU3AIMSAME TI0 3aKa3y MPEATPUSTHS.
3aneiicTBOBaHNE MIEPCOHANA KaK OJTHA U3 COCTABIISIONIMX PaOOTHI MO yIMPABICHUIO
TPYJOM BKJITIOUYAET:
Pacnpeodenenue compyonukoe no pabouynM MecTaM MPOU3BOJIUTCS Ha OCHOBE MX
COOTBETCTBHSI TPYIOBBIM (YHKIIMSM, C YyYE€TOM HHTEPECOB U CKIOHHOCTEW,
BBISIBIEHHBIX M M3YUYEHHBIX B XOJI€ UCTIBITATEIBHOTO CPOKA WM MHBIMU METO/IAMH,
a TaKKe C YYETOM BHEIIHUX yCIOBUN PabOTHI.
KonTpoab nepconaia — 3T0 COBpeMEHHAsI KOHIEMIUS YIIPABIEHUS TIEPCOHATIOM.
OH BKJIIOYAET: BO-TIEPBBIX, pa3pabOTKy TUIOTE3bI JOCTUKEHUS IKOHOMHYECKON U
COMANIbHON A((HEKTUBHOCTH YIPABICHUS TPYJIOM; BO-BTOPBIX, KOOPIAMHAIUIO
Pa3IUYHBIX MEpP KaapOBOW IMOJUTHKU MPEIIPHITHS C MOJIMTHKOW, HAIpHMEp, B
00J1aCTH TEXHHYECKOW MOJICPHHM3AIINHU; B-TPETHhUX, MOATOTOBKY MH(MOPMAIMH IS
MPUHATHS 000CHOBAHHBIX PEIICHUH.
Porauusi, wium 3anjiaHUPOBaAaHHAsi CMeHAa /i1 pabOTHHKA pabovyero Mecra,
MO3BOJIsIET N30€KaTh MOHOTOHHOCTH TPYy/a.
I[lnanupoBanue Kapbepbl Pa00OTHHUKA — OTO OCYIIECTBISIEMOE 3apaHee
TUTAHUPOBAHWE Pa3BUTHS KOHKPETHOTO pPaOOTHWKA 3a BpeMsi €ro paboThl Ha
MPEANPUATAN, B TOM YHUCIE OMPEEICHHUE MOCIeI0BATeIbHOCTH 3aHUMAEMbIX UM
JOJKHOCTEH TI0 MITaTHOMY PACIUCAHUIO.
1.2 MeToabl ynpasJjieHUs I1ePCOHATIOM
MeTonbl ympaBiieHHsT TMEPCOHATIOM B 3aBUCUMOCTH OT TPUHATONW CTpaTeruu
YCIIOBHO MO>KHO CTPYNIHUPOBAThH CIAEAYIOMINM 00pa30B:
aIMUHUCTPATUBHbIE (OPUECHTUPOBAHHbBIC Ha OTIpEe/ICIICHHbIE MOTHBBI
YeJIOBEYECKOT0 MOBEICHUS — OCO3HAHUE HEOOXOAMMOCTH TPYAOBOM JIEATEILHOCTH
Y JUCITUIUIMHBI TPY/Ia, YyBCTBO JI0JIra, KYJIbTYPY TPYy/Ja U T.IN)
IKOHOMMYECKHE (KOCBEHHO BO3JCHCTBYIOIINE, OCHOBAaHHBIE HAa MAaTEPHUAIBHOM
CTUMYJUPOBAHUH KOJJIEKTHBOB M OTACIbHBIX PAOOTHUKOB);
COIHAIbHO-TICUXO0JI0THYeCKUe, 0a3UPYIONIUECS Ha UCMOIb30BaHUU (HOPMaTbHBIX
(GakTOpOB MOTHBAllMM — HWHTEPECOB, IMOTPEOHOCTEH JIMYHOCTH, TPYIIIIHI,
KOJIJICKTHBA.



KanpoBast monutrka — 3T0 MeXaHU3M BBIPAOOTKH Ieel U 3a7a4, HAMPABICHHBIX
Ha COXpAaHEHHE, YKpEIUIEHWE M pa3BUTHE KaJpOBOIO IMOTEHLHAA, CO3JAHHE
OTBETCTBEHHOT'O0,  BBICOKOIPOM3BOJAUTEIBHOIO  CIUIOYEHHOI'O  KOJIJIEKTHBA,
CIIOCOOHOr0 aJ€KBATHO pPEarupoBaTh Ha IOCTOSIHHO MEHSOIHEcs TpeOOBaHUs
PBIHKA.

CucreMa MaTepUalIbHOTO CTUMYJIHMPOBAHUS BKJIIOYAET 3apaOOTHYIO IUIaTy,
JIeHeXHble Tnpemud. HMHorma B KadyecTBe HHCTPYMEHTA MaTepHAIbHOTO
CTUMYJIMPOBAHUS HCIIOJIB3YyEeTCSl CUCTEMA ydYacThsd paOOTHUKOB B NPUOBLIN
MPEANPUSITHS.

Opranuzanus omjaaTel TpyJa Ha MNPEANPHUSITHH OCHOBBIBAETCS Ha CIIEAYIOIINX
MIPUHIIUTIAX:

BO3HArpakJieHue pabOTHUKOB B pa3Mepax, 0ObEKTUBHO OTPAKAIOIIUX KOJTUYECTBO
Y KayeCTBO 3aTPAuY€HHOI0 TPYJa, U pe3yJbTaThl padOThI KOJJIEKTHBA;
MPEIOCTaBICHUE NPEANPHUATUSAM U OpraHU3aMsIM, QYHKIMOHUPYIOIIUM Ha OCHOBE
pa3nu4HbIX (POPM COOCTBEHHOCTH, MAaKCHUMAaJbHOM CAMOCTOSITEIBHOCTH B
BOIIpOCax OIUIATHI TPYa;

rocyJapCTBEHHAs perjlaMeHTalusl pa3MEePOB MUHUMAJIBHOW 3apa0OTHOM ILJIATHI.
OTaenbHBIMU 3JIEMEHTAMU OpraHU3alliy OIUIaThl TPyIa ABISIIOTCA (POPMUpPOBAHKE
dbonma omiatel Tpyaa, TapudHas cuctema, GOpMbI U CUCTEMBI 3apa00THOM TUIATHI,
KOJUIEKTUBHBIE JIOTOBOPHI U OTPACIIEBBIE COTJIAICHUS.

@®oHn omnmaTel TpyJa BKIOYAET BCE JIGHEXKHBIE BBIILIATHl PaOOTHUKAM
NPEeAnpusATrs o0 TapuHBIM CTaBKaM, CIEIBHBIM paclieHKaMm, OKJajaMm, MpPEMUH,
JOTIJIAThI U BCE BUJIBI Ha/10aBOK.

KosiekTuBHBIE JOTOBOPHI CTAHOBSATCS TJIABHBIM HHCTPYMEHTOM PETYJIHPOBAHUSA
omjlaTel TpyAa Ha ypoBHe mpeanpuatus. OHM  3aKIIOYAIOTCS  MEXAY
aMUHUCTpALIUEN W TPYJAOBBIMU KOJUICKTUBAMH, MPEICTABICHHHIMU KOMUTETAMHU
po(coro30B. B KOJIEKTUBHOM J10rOBOpE (PUKCHUPYIOTCS YCJIOBHS OIUIATHI TPYHa
pPaOOTHUKOB, BXOJAIIME B KOMIIETCHIIMIO MPEANPUATHS, pa3Mepbl TapU(HBIX
CTaBOK M OKJIaJ0B, (POPMBI M CHUCTEMBI OIUIAThl TpyAa, MOPAIOK MPUMEHEHHS
HaJa0aBOK, JOIUIAT, MPEMHUI W JIPYTrUX BHUAOB BO3HATPAXKIEHUS, PEXKHUM Tpylda U
OTJIbIXa, COLIMAJIbHAS 3alIUTa PA0OTHUKOB.

B cucremax mnoomipeHus paOOTHUKOB €IWHOBPEMEHHBIE TMPEMHUU U
BO3HArPaXKJ€HUS TMO3BOJIAIOT TMOBBICUTh CTUMYJHUPYIOLIEE BIUSHHUE CHUCTEM
orjarbl, Oojee M30UpaTeIbHO BO3ACHCTBOBATH HA JOCTH)KEHHE HEOOXOAMMBIX
paboTomarento pe3ylbTaTOB B MpOIECCe TMPOU3BOACTBA. EIWHOBpEMEHHBIE
MPEMHUHN U BO3HATPaKICHUS HEPENKO SBISIIOTCS HE TOJBKO MaTepHUabHBIM, HO H.
MOpalbHBIM ~ ToouIpeHueM. [loTpeOHOCT B CcHUCTEMax €IMHOBPEMEHHBIX
MOOLIPEHUI BO3HUKAET, KaK MPaBUJIO, HA BCEX MPEANPUATHUSIX HE3aBUCHUMO OT
dhopm COOCTBEHHOCTH.

1.3 OcoGeHHOCTM pa3sBUTHS CHCTEMbI YNpPAaBJeHHS MEPCOHAJIOM B
MYHUIIUTIAJBHBIX TOMIKOJbHBIX YUPe:KIeHUSIX B COBPEMEHHBIX yCI0BUAX

Ha coBpemenHom sTane cymiecTByet psij npoosiem B pazsutuu JJOY, B yacTHOCTH,
TaKHe, Kak:

COBMEIICHHE NHHOBALIMOHHBIX TPOrpamm c cyuectBytoummu B JI0OY;



pacKoJ TMeJaroru4ecKoro COOOIIeCTBA M COCYIIECTBOBAHHE MPEIACTABUTEIICH
Pa3TUYHBIX MEIarOTUYECKUX KOHIIEIIHN;

HECOOTBETCTBHE HOBBIX THUIIOB JOIIKOJBHBIX 0OpPa30BATENbHBIX YUPEKICHUN
OKUJAHUSM, TPEOOBAHUSM POJUTEIICH;

NOTpeOHOCTh B HOBOM HAy4YHO-METOJIMYECKOM OOECIEUYCHHH TMPOBOAMMON
o0pa3oBaTeIbHOM EATEILHOCTH;

NOTPEeOHOCTh B HOBBIX MEIarornyecKux Kajpax;

MPUCTIOCOOJIEHNE HOBIIECTB K HOBBIM YCIIOBUSIM;

npoOiieMa M3MEHEHHUs, ONTHUMHU3alliH, 3aMEHBI HOBIIIECTB, CIIOCOOHOCTH BOBpPEMSI
M30aBIIATHCS OT YCTAPEBIIETO, MMEIaroruuecku Heleliecooopa3Horo;

Ha ocHOBe aHanM3a CyIIECTBYIOIIMX KOHIICTIIMK PAa3BUTHS JIOIIKOJIBHOTO
oOpa3oBaHWs K BEIyINIMM HAMPAaBICHUSM WHHOBAIIMA MOXHO OTHECTH
YTBEPKICHUE TYMaHHBIX CYOBEKTHBIX OTHOIICHHWH, pPa3BUTHE TBOPUYECKUX
BO3MOXXHOCTEH, WHTEIUICKTYAIbHBIX CHJI JCTCH; WHIWBHUIYyAJIbHOE TBOPYECKOE
pa3BHUTHE JUYHOCTH PEOCHKA; PAa3BUTHUE CBS3W MPAKTHKOB W HMCCIECNOBATENCH B
00J1acTH MHHOBAIIUH.

OcCHOBHBIC 3a/ladyul CHCTEMBI YIPABJICHHS TEPCOHATIOM B JETCKOM
JOIIKOJIBPHOM  YUYPEXKIEHUU - OOecCledeHue UYEeTKO HaJaXeHHOW y4eOHO-
BOCITUTATEIBHON PabOTHI IETCKOTO cajla, BHEIPEHUSI HAy4YHO-000CHOBAaHHBIX (hOpM
OpraHu3alliyd YIpaBJieHUs, OMNEPATUBHOTO W JEHCTBEHHOTO BHYTPHU-CAJ0BOTO
WHCIIEKTUPOBAHUSA,  KOPPEKIIMOHHOTO  MEAaroruyeckoro  BO3JCWUCTBHS  HA
oOyyJaromuxcs ¢ 0coObIMU 00pa3oBaTEIbHBIMU IMOTPEOHOCTSIMU, MaTepHaIbHas
3aMHTEPECOBAHHOCTh PAOOTHHUKOB.

Crpykrypa ympasienus B JIOY TtpaaunvonHa. [ TaBHBIN opraH yrnpaBICHHS
— menarorndeckuii CoBeT, KOTOPHIM PYKOBOJHUT 3aBEAYIOIINN. J[OTIOJTHUTEIEHO
OpraHM30BaHHA TBOpPYECKAs I'PYIIIa, B COCTaB, KOTOPOTO BXOJAT BOCTMTATENU. Ee
3amaya — oOecreueHre O00orameHHOro (U3MYECKOro, MO3HABATEIBHOTO,
COIIMAJTLHOTO ACTETUYECKOTO W PEUEeBOr0 pAa3BUTHS JETeH, OCHOBAHHOTO Ha
MEPEIOBOM TICarOTUYECKOM OIBITE M CBOMX METOJWYECKHX Pa3pabOToK,
MO3BOJISIET OCYIIECTBICHNE KOPPEKIMH B JUYHOCTHOM pPa3BUTHH JETEH depes
OpPraHMW3aIii0 WHANBUAYAJIbHBIX H  KOJJICKTHMBHBIX BHIAX JCSITEIBHOCTU
OCHOBAaHHBIX Ha COJIEP)KATEILHOM OOIIEHUH C YYETOM MOTPEOHOCTEH W MHTEPECOB
CaMMX JIETEH.

PykoBoACTBO A€TCKOrO caja JAOHKHO CO3/1aTh TaKyl0 CHUCTEMY YIpaBJICHUS
nepcoHanoM, KoTopas Obl HamOosiee 3(PpGhHEeKTUBHO CITOCOOCTBOBANA JOCTHIKCHHUIO
IOCTAaBJICHHON IEIH.

Bce yupexnenus ctpeMuTcst K yHU(PUKAIMK, CTAaHAAPTU3AIMN U BBIPAOOTKE
CIMHBIX ITOJAXOJ0B KO BCEM BHJAM JEATCIBHOCTH B OOJIACTH YIpaBICHUS
MIEPCOHAJIOM BO BCEX HAIIPaBJICHUSX.

JIi1st BEIpaOOTKHU €AMHBIX TIOJIXO0I0OB KO BCEM BHJaM JCATEIBHOCTH B 00JIaCTH
VIPABJIICHUS TIEPCOHAJIOM BO BCEX HANPABICHUSX, PYKOBOJCTBO JOJIKHO
peayM30BaTh B OTHOIICHWM WMEIOMIETOCS TPYJAOBOTO KOJJIEKTHBA TaKHE
MEPOTIPUATHUS KaK:

MPUHUMATh JIOKAJIbHBIE HOPMATUBHBIC aKTHI, COJAEPIKAIINE HOPMBI TPYIOBOTO
mpaBa, B COOTBETCTBUYU C 3aKOHAMH M WHBIMU HOPMATHBHBIMH MIPABOBBIMH aKTaMU



Poccuiickoit @enepanum 1 CTaBpOIMOIBCKOTO Kpasi, KOJUIEKTUBHBIM JIOTOBOPOM,
YUYHUTHIBasE MHEHUE MPOQPCOIO3HOTO KOMHUTETA (IO COTJaCOBAHUIO C MPO(KOMOM)
(ct. 8 TK);

CBOEBPEMEHHO BHOCUTHb H3MEHEHUsI B IlpaBuiia BHYTPEHHETO TPYAOBOTO
pacrnopsiika. YcTaB JIE€TCKOTO caja, JOJKHOCTHBIE OOS3aHHOCTH NMPU HU3MEHEHUU
YCIIOBUH TpyJia ¥ TpeOOBaHUI 3aKOHOIATEIIbCTBA;

00s13aTeIbHO 3HAKOMHUTH BHOBb MPHUHUMAEMBIX Ha pPabOTy € KOJUIEKTUBHBIM
JOTOBOPOM, JTOJDKHOCTHBIMH MHCTPYKIHUSMHU U IPYTUMU JIOKAJTbHBIMU aKTaMU;
oOecreynBaTh 3aHATOCTh PAOOTHUKOB; CO3[aBaTh YCJIOBHS, HEOOXOAMMBIC IS
oOecrieueHus: 00pa3oBaTEIbHON IEATENbHOCTH pa0OOTHUKOB;

MPEeIOCTaBIATh paOOTHUKAM paboTy, 00YCIOBICHHYIO TPYAOBbIM JOTOBOPOM;
BHIIJITAYMBATH B TOJHOM pa3Mepe MNPUUUTAIONIYIOCS paOOTHUKAM 3apabOTHYIO
IJ1aTy B CPOKH, YCTAHOBIICHHBIEC KOJIJIEKTUBHBIM JIOTOBOPOM;

rapaHTUPOBATh paOOTHUKAM OIpPEEICHHBIA YPOBEHb 3apab0THOM IJIAThI U JIBIOT,
00ecTeunBarouX yAOBIETBOPUTEIIbHBIA YPOBEHD KU3HU;

oOecrnieunBaTh 0€30MACHOCTh TpPyJa W YCJIOBHUS, OTBEUalIIHe TpeOOBAHUSIM
OXpaHbl U TUTUEHBI TPY/Ia;

obOecreynBaTh pPAaOOTHUKOB OOOpPYJOBAaHWEM, WHCTPYMEHTAMH UM  WHBIMHU
CpeICTBaMU, HEOOXOUMBIMH [IJIsl UCTIOJTHEHUSI MU TPYJOBBIX 00s3aHHOCTEN,
co3laBaTh YCJIOBHS, OOECIEYMBAIONINE Yy4YacTHE pPaOOTHUKOB B YINPaBICHUU
YUpEXKICHUEM;

oOecreynBaTh OBITOBBIE HYX/bl PaOOTHHUKOB, CBSI3aHHBIE C HCIIOJTHEHHEM HMU
TPYJOBBIX 00S3aHHOCTEH;

MPOBOJIUTh B3aWMHBIE KOHCYJIBTAI[UHM [0 COLMAIBHO-TPYAOBBIM BOIPOCAM U
CBSI3aHHBIM C HUMH SKOHOMHMYECKHMHU BOMPOCAMH PAOOTHHUKOB JIETCKOTO Caja Io
BOIIpOCaM TMPHUHATHS JIOKAJIbHBIX HOPMATHUBHBIX aKTOB, COJEPXKAlIUX HOPMBI
TPYJOBOIO MpaBa.

Cucrema ymnpasnenusi nepcoHaiom B JIOVY xapakrepusyeTrcss HaauyueM
CTPOroil perjaMeHTali B3aMMOOTHOIIIEHUN PYKOBOJICTBA U PAOOTHUKOB, YETKOM
uepapxueit mogunHeHus. OJIHaKO OHA JOJKHA BBIMIOIHAThH CIEAYIOIINE OCHOBHbBIC
GyHKIMY:

CIIOCOOCTBOBAaTh HIMPOKOMY JIOCTYIy pPaOOTHUKOB K MH(OpMalnuu O XOHA€ JIeN B
00pa3oBaTEIbHOM YUPEXKACHUH, K YUACTUIO B YIIPABIECHUU U KOHTPOJIE;
MH()OPMUPOBAB PAaOOTHUKOB O BO3MOXKHBIX IUIaHAX PAa3BUTHUSI U TEPCIEKTHUBAX
OpraHu3allnu;

MPOBOJUTH MPOGECCHOHATBHYIO MMOATOTOBKY, IEPENOATOTOBKY U MOBBIIICHUE
KBaTM(UKAIIMA PAOOTHUKOB.

MPOBOJINTH PabOTy C TPYAOBBIM KOJUICKTHBOM, HAMPABJICHHYIO Ha YKpeEIJICHUE
TPYIOBOW JUCIHUILIINHBI, (OPMHPOBAHHE YYBCTBA OTBETCTBEHHOCTH, DAa3BHUTHE
TBOPYECKONW HWHUIIMATHBBI U JPYruX (PopM aKTUBHOTO ydacTusi paOOTHUKOB B
’KU3HU JETCKOTO caja.

Oco0oe MecTo B KagpOBOM TIOJUTUKE 3aHUMAeT IJIAHUPOBAHHME, KOTOpPOE
BKJIIOYAET B ceOs:



OINpPEJICJICHNE KOJUYECTBEHHOT0 U KBAJIM(PUKALMOHHOTO COCTaBa TpeOyeMbIX
pabOTHUKOB, CIIOCOOOB MX NPHUBIIEYEHUS U BO3MOXKHOCTU COKPAILLEHUS JIMIIHETO
IIEPCOHANA;

noJiJiepKaHue 3HaHUM MepcoHansa B COOTBETCTBUM C TPEOOBAaHUSMHU OpTraHU3aAlUU
1 o0ecreueHne pa3BUTUS KapOB;

pacueT (MHAHCOBBIX 3aTPAT Ha 3aIUIAHUPOBAHHBIE KAJAPOBBIE MEPOIIPUSITHUS;
CTUMYJIMPOBAHUE TOBBIIICHUS! MMPOU3BOJUTEIBHOCTA TPYJAa M CO3JaHUE YCIOBUM
JUIS YAOBJIETBOPEHHOCTH PabOTOA.

B kauecTBe NEpCNEKTUBHBIX HaIpaBiIeHUH B pabOTe IETCKOro caja MOXKHO
ONPENIENUTD CIAEAYIOLIEE:

- AKTHBHOE MOCTPOEHHE pa3BUBAIOLIEH CpEJbl, CIOCOOCTBYIOLIEH YIyULIEHUIO
KauecTBa 00pa30BaHMs B JOUIKOJIBHOM 00Pa30BaTEIbHOM YUPEKACHHUM;
-BHE/IpEHUE NPOEKTHOW JESATENbHOCTH B  OpPraHU3allid  BOCIHUTATEIbHO-
00pa3oBaTenbHOM paboTe C 1EThMHU;

- U3y4YEHUE BOCHUTAHHUKOB Ha MPOTSHKEHUHM BCETO Mepuoja MpeObIBaHUS JIETEH B
JETCKOM Cajay B LENsIX 00ecreueHns JNYHOCTHO-OPUEHTUPOBAHHOTO MOAX0/a;

- TIOBBIIIEHUE POJIA BOCIIUTATEIBHOIO MPOLECCA B JETCKOM Caldy;

- paclIUpeHue COTPYAHHYECTBA JETCKOrO0 caja C JAPYTMMH COLMAIbHBIMU
WHCTUTYTaMU;

- YKPEIICHHE B3aUMOJICHCTBUS C POAUTEISIMH;

- YKpeIUIeHuEe MaTepUaibHO-TEXHUYECKOM 0a3bl IE€TCKOTO caja.

Pons mepconana B 3Tol cBsizu KosoccanbHa. [loaTomy sddexTruBHas cucrema
yIpaBJEHUs EPCOHAIOM, OPraHU30BaHHAs B YUPEKICHUU UMEET KIIFOUEBYIO POJIb
B JanpHeleM passutuu JOY

[lepciekTUBBI ~ pa3BUTHsSI  CUCTEMBI  YNpaBIEHUS  IEPCOHAIIOM,  JOJIKHBI
OCYLIECTBIISATHCS B CICAYIOIINX HAIIPABICHUAX:

AHKeTHpOBaHMe. SIBNsieTCS NEpPBBIM ASTalloOM MpPOLEAYypbl OLEHKM H O0TOOpa
IpeTeHAeHTOB. Ha 53TOM »JTame DpoOUCXOOUT «OTCEB» MEHEE MOAXOIAIINX
KaHJIUJATOB, ONpeAeseTcs Kpyr (pakTOpOB, HYKJAIOLIUXCS B 0CO00 MPUCTAIBHOM
U3YYEHUH Ha OCHOBE IMOCJIEAYIONIMX METOJOB, a TAKKE€ MCTOYHHUKHU, U3 KOTOPBIX
MOXHO MOJYy4YUTh HeoOXoaumyro uHpopmanuio. Jo0oe HCKaKEHHE B aHKETE
ABJIIETCSI OCHOBAHMEM I YBOJBHEHHUs paOOTHUKa B JH00O€ BpeMs, KOrJga 3TO
BBISICHUTCS.

TecTupoBanme kak crnocod ordopa npereHneHTa. C MOMOIIbIO TECTOB MOYKHO
OLICHUTHh CKOPOCTh U TOYHOCTH BBIMOJIHEHUS PAa0OTHI, YCTOWYMBOCTh BHUMAHWSI,
aKKypaTHOCTb, yMEHUE OBICTPO OpUEHTHPOBATHCH, YCUAYUBOCTD,
WCIIOJIHUTEIBHOCTD, JIMYHBIE CKIOHHOCTH, OOIIME CIOCOOHOCTH, MPUTOIHOCTD
NPETeHICHTa MJI1 PEIICHUs KOHKPETHBIX MpPOOJIEM, BBIIIOJHEHHUS pabOThl Ha
npeajaraeMoM MecTe, MPO(ECCHOHANN3M, HalU4Yhe HHTEepeca K MpelCTOsIIeH
paboTe, ypOBEHb YMCTBEHHBIX CIOCOOHOCTEH, CKIOHHOCTh K OOY4YEHHIO,
MHTEPECHI, TUIl JINYHOCTH, NaMATh, KOMMYHUKa0EIbHOCTD, JIUJEPCKUE 3aTaTKU U
Apyrue XapakTepUCTHKU.

Camoonenka kanauaara. Yacro npuHumaroniasi ¢opMy NUCbMEHHOIO OTBETa HA
3apaHee MOCTABJIEHHBIE BOIIPOCHI MM MOTUBALIMOHHOTO MTHChMA, COITyTCTBYIOIIETO
pe3oMe, yNpoIllaeT NEPBUYHBIA OTOOP KaHAMIATOB M MO3BOJISIET «OTCEB» TEX U3



HUX, YbM HAaBbIKM KOMIIETEHLIMM 3apaHEE 3aBBIIIEHbI WM, HA000POT CIMILKOM
HU3KM Ul JAHHOM MO3uIMH. ECTECTBEHHO, 4YTO 3TOT METOJ HECeT PHUCK
HEOOBEKTUBHOCTH CO CTOPOHBI KaHAMJAaTa U JIOJDKEH MCIOJIb30BATHCS B MEPBYIO
ouepenp AJsi 4YEpHOBOro oroopa. Bce Oounbliyro momyiasipHOCTh HpUOOpETaeT
CaMOOIIEHKa B BHJE CBOCOOPA3HOTO «KPEI0», BBHIHOCHMOTO B 3aroJIOBOK
MOTHUBALIMOHHOTO MUCHMA.

ITepBrIil BONpOC CBOAUTCS K YSACHEHHUIO "9TO BbI 3a yesoBek ?" CtaBsg 3TOT BOIPOC,
PYKOBOJIUTEIh XOYET 3HATh O KaHIUAATe KaK MOXKHO OOJbIIE W B CYHUIHOCTH
pOCUT pacckazath o cebe. [lpu 3ToM pykoBoaMTENb coOeceqOBaHUS MOAMEYAET
i cebsi, He OMo3/ai JU KaHAWJAT, JOJDKHBIM JIM 00pa3oM ojeT U T.1.. OTBETHI
KaHJMJaTa cieAyeT ClyllaTb BHUMATEIbHO U, IVIABHOE, KPUTHUECKH, TaK KaK OH
OyJeT CTPEeMHUTBhCS K TOMY, UYTOOBI C TEPBBIX CJIOB MPOU3BECTH OJArONpHUsITHOE
BII€YATIICHHE.

Bropoii Bonpoc kacaeTcst IpUUKHbI "'MoYeMy Bbl uiete padory ?" Ciyias OTBETHI
Ha 3TOT BONPOC, PyKOBOJUTENb JOJKEH ObITh HaueKy. BaxxHO oTMedaTh MpsMOTY
OTBETA U CKOPOCTh 0OyMBIBaHUS MOCTABJIEHHBIX BOIPOCOB, a TAK)KE JJOTUYHOCTh
000CHOBaHMSI NMPUYMH IOMCKA HOBOW paboThl. Hukorma He ciexyer TOpONMTH
KaHJIUJaTa C OTBETOM, TaK KaK OH 3HAET: may3a Oobille MUHYTHI He "paboTaeT" Ha
€ro UMHUK.

XKenarenpHo, 4TOOBI HOBBI PAOOTHHK OOBSCHHUI CYTh CBOMX IPETEH3UH K
MPEKHEMY PYKOBOJICTBY H, TJIaBHOE, K XapaKTepy padoTHI.

Bormpoc k kanauaaty: "deM BBl MOXKETE OBITh IMOJE3HBIM?" - 3TO BOMPOC O TOM,
HACKOJIBKO TMOCTYMAIIIM B Kypce Jeja OpraHu3alud, B KOTOPOMl OH XO4YeT
paboraTh. BaxxHO 3HATh, Kakylo JOMOJHUTEIbHYIO HH(MOpMAIMI0 COOECeTHHUK
MOJIYYMJI M KaK OH €€ UCIOJIb3YyeT MPHU OTBETE.

Baxen Bomnpoc: "KakoBbl Ballll CHIIbHBIE CTOPOHBI?" Be3yCcloOBHO, MPETEHAEHT-
coOeceTHUK TOCTapaeTcsi Moka3aTh Cce€0sl SHEPrUYHBIM, PEHIUTEIbHBIM,
HalOpPUCTBIM, HAXOAYMBBIM, 3pEIbIM, IMOJHBIM JHTy3Wa3Ma KaHAUAATOM.
PykoBoaurento He cienyer nepeduBaTh coOeceHUKA B ONMUCAHUU CBOUX JIEJIOBBIX
kadecTB. He HyXHO M mojaBeprarb X coMHeHHio. Ho kak yOemuTbcs B UX
UCTUHHOCTU? B 3TOM cllydyae BaXXHO 3aCTaBUTh IOCTYMNAIOIIEr0 Ha paboTy
MOATBEPAUTH HAIMYKE MEPEUYUCICHHBIX UM Ka4eCTB KOHKPETHBIMU IIPUMEPAMHU U3
KU3HU WA BO BpeMs yueObl, padOTHI.

OCHOBHBIMH  33/layaM{  CHUCTEMBI YIPABJICHHUS TEPCOHAIOM B JIETCKOM
JOIIKOJIEHOM YUPEKICHUH SIBIISETCS OOCCIICUCHUE YETKO HaJIaKEHHOW Yy4eOHO-
BOCITUTATEIIBHOM PabOThI IETCKOTO Cajia, BHEAPECHUS HAYYHO-000CHOBAHHBIX (hOpM
OpraHuW3alliyd YIPaBJICHHS, OIEPATUBHOTO M JICHCTBEHHOTO BHYTPHCAJI0BOTO
KOHTPOJIs. KOPpEeKIIMOHHOTO TeAaroruaeckoro Bo3JACHCTBUS Ha BOCITMTAHHUKOB C

0CO0BIMU o0pa3oBaTeIbHbIMU NoTpeOHOCTSIMU, MarepuaibHas
3aMHTEPECOBAaHHOCTh paboTHHKOB. Ha ocHoBanum 3akoHa «OO0 oOpa3oBaHUM B
Poccuiickon Denepauuny, B pamMKax peanusanuu denepanbHbIX

roCyJapCTBEHHBIX O00pa30BaTEIbHBIX CTAHAAPTOB JOIIKOJIBLHOTO 00pa3oBaHUS U
BAXHBIMU 33Jla4aMU, KOTOPBIE CTOST MEPEN COUUAIBHO-IIENArOTHYeCKOl U
MICUXOJOTMYECKON MPAKTUKOM HACTOAIIETO BPEMEHHU, CTAHOBUTCS CMEHa



napajgurMbl MOATOTOBKH MEAArOrMYECKUX KaJpOB W Pa3BUTHE Y HUX HE TOJIBKO
NpoeCCUOHANBHBIX HABBIKOB, HO H MOTHUBAlMM K MOpo(ecCHOHATBLHOMY
camopa3BuTHI0. HOBBIN, MOAX0J K OpraHU3alMy YIPABICHUSI COCTOUT B TOM, YTO
0o0pa3oBaTeIbHOE YUPEKICHHE pPACCMATPUBAETCS KAK OTKpBITAs COLMAIbHO-
nejaroruyeckasl CucTema, IACHCTBYIOIIash B paMKax HOBBIX 00pa3oBaTeIbHBIX
[IEHHOCTEW W MPUOPHUTETOB. Y CIOBHUSIMHU Pa3BUTHUS yIpaBieHUs 00pa30BaTEIbHBIM
YUpPEKIECHUEM, KOTOPOE MbI OINPEAEISIEM KaK CaMOOPraHU3AlMOHHOE YIIPABIICHHUE
— D3TO CaMOpPa3BUTHE, CaMOOPraHMU3alMs, CaMOOIPEIEICHUE BCEX YJICHOB
MEJarornyecKoro KOJuIeKTHBa.

[Ipuxoaurcst 3agyMbIBaTbCs O TOCTPOEHUU CBOEH KaJpOBOM TIOJIUTHKH,
KoTopass Obuta Obl 3p¢eKkTuBHA B yupexaeHuH. HeoOXoIuMOCTh MOCTPOCHHUS
CUCTEMBI YIPABJICHUS KaJpaMHi BO3HUKAET TOT/1a, KOT/1a BO3HUKAET Ipoodiiema.

['maBHBINM npuHIUMI KOMILIEKTOBaHUs JJOY kanpaMu — HE MACCUBHOE 0KUAAHUE
YKEJAIIINX YCTPOUTHCA Ha paboTy, a aKTUBHOE MPUBJICYEHHE paboyuel CUJIBIL.

[lenbro co3ganust JAHHOW CUCTEMBI OYyT:

— CHWKEHHE TEKYy4ECTH KaJpOB;

— NOBBIILIEHUE KayecTBa 00pa30BaHMUs;

— KOMaHIHBINA TPOQECCHOHATTN3M;

— IIPUBEPKEHHOCTh OPTaHU3ALINH.

Oco0eHHOCTH CUCTEMBI:

— HEeNb3si HapylaTh IOCJIEAOBAaTEIbHOCTh OCHOBHBIX JTallOB, MEHATh HUX
MECTaMU;

— CUCTEMY MOHO OpabaThIBaTh U COBEPILIEHCTBOBATH BHYTPH;

— ecnau pa3paboTanu CUCTEeMYy — UMEWTe TeprieHue U JEUCTBYHTE CTPOro Mo
HEH;

— cOOM Ha MEPBBIX ATANaX CUCTEMbI 00513aTEIBHO MPOSABATCS HA MOCIETYIOIINX
JTanax.

Cucrema mMeeT MHOTOCTYIIEHYATOE NBM)KEHHWE CHHM3Y BBEPX, I'/IE Ha KaXKIOM
JTaIle COBEPLIAIOTCS ONPEEICHHbIE NEHCTBUS.

[IepBrIi1 3TAll — HAYAIBHBIM.

KanpoBoe mnnaHupoBaHue — aHalU3 BO3PACTHOM M KBadU(UKAUOHHOU
CTPYKTYPBHI KaJIpOB, aHAJIU3 €T0 ITOTEHIAAJIA.

[Touck — momwkeH aeicTBoBatTh mpuHIUI «HOBBIN pabOTHUK — CBEXasi CTPys B
KoJutekTuBe». CrmocoObl MOMCKAa y BCEX pas3Hble, B 3aBUCUMOCTH OT YCJIOBHIA,
BO3MOKHOCTEW M JKEJIaHHsI PYKOBOJIUTEIIA.

KonkypcHbiii 0TOOp — Jaxke eclid ero HeT, TO HaJ0 CO3/1aTh €r0 BUIUMOCTb.

[Ipuem — 310 Ocobas mpoueaypa. Ecnu yenoBek HE3HAKOM, TO BaXXHYIO POJIb
urpaer cobecenoBaHME Ha pas3iuyHble TeMbl. [lpu MmasneiileM COMHEHUU —
MIEPEHECUTE NPUEM Ha APYIrOW IE€Hb U HABEJUTE CIIPABKHU.

Ecnu Ha nmepBOM 3Tane OTBETCTBEHHOCTDH MOJIHOCTBIO JIEKUT HA PYKOBOJUTEIE,
TO Ha BTOPOM 3Talle MPOSIBISIETCS KOJJIEKTUB U caM paOOTHHK.

Bropoii atan — 3Tan aganranuu.

KonnektuB agantupyercss K pabOTHUKY — pabOOTHHUK K KOJUleKTHBY. Wner
B3aMMHAasl IPOBEPKA HA «IIPOYHOCTH).



[lpodopuenTtamust — 31eCh  HEOOXOAWMBI ~ HACTaBHUYECTBO,  MSTKOE
HaOmoeHe, OOMEH ONBITOM, BO3MOXKHBI KOPPEKTHPOBKA JOHKHOCTHBIX
o0s3aHHOCTEH, Tpaduka paboTHI.

MortuBanus — O4YeHb CJOXKHAs YacThb 3Tala, Ha KOTOPOW pemaercs cyanba
paboOTHMKAa Kak wieHa KoJulekThBa. HykHO ‘“3aMOTHMBHpOBaTh’ pabOTHHKA Ha
JaJbHEeHIIIee COTPYIHUYECTBO, €CJIM OH BaM HY)KCH, WJIM CO3/1aTh YCIOBUS JJISl €T0
yXo0/a U3 KOJJIEKTHBA, €CJIM OH BaC HE yCTPaUBaET.

Tperuii aTan — 3Tan TBOPYECKOTO PA3BUTHUSA.

OH TOJIHOCTHIO 3aBUCUT OT KEJIAHUM M CTPEMJIEHUH K COBEPILIEHCTBOBAHUIO
caMoro COTpyJHHKA. 3ajadya pPYKOBOAMUTENS — CO3JaTh €My YCIOBUS s
npodeccuoHaIbHOr0 pocTa U TBOPYECTBA.

OdeHb BaXHO MPHU3HAHUE U OLEHKA JEITENbHOCTU COTPYIHHUKA, YTOOBI OH
YyBCTBOBAJI CBOIO 3HAYMMOCTh M HEOOXOAUMOCTb MMEHHO B 3TOM TpPYJOBOM
KOJUIEKTHUBE.

YeTBepTHIii 3TAIl — €TUHCTBO KOMAH/IBI.

OTOT 3Tanm OYeHb BaXXCH MJI1 aJAMUHUCTPAMU YUYPEKACHUA. 31€Ch HEIb3s
«meperHyTh mnaiky». COTpyIHUKHM TOCTOSHHO JOJDKHBI ceOs OmIymaTrh B
KOJUJIEKTUBE, SIBIATHCS €r0 cocTaBisomeid. He Hy)KHO OIHUX MPOTUBOMOCTABIATh
apyruM. Bo Bcem noimkHa ObITh pasyMHasi Mepa. Korja coTpyaHUK OT Hayana u J10
KOHIIa C(OPMUPOBAJICS B KOJUIEKTUBE — OOMTECH €ro moTepsATh. YacTo BO3HUKAIOT
KPUTUYECKUE MOMEHTHI, KOT/la M3-32 HE3HAUYUTEIHHBIX HEIOPa3yMEHHH YeNOBEK
YXOAUT W3 KoJulekThBa. Eciam Ha BTOpOM 3Tame ero He >Kajib MOTepAThb, TO Ha
YEeTBEPTOM — 3TO MPOSBIEHUE HEMTPOPecCHOHAIN3MA PYKOBOAUTEIS.

PesynpraToM 3¢h@dEKTUBHOrO yIpaBieHUsT MEpCOHANIOM OyAyT: BBICOKOE
KauecTBO TPyJa, HU3Kas TEKy4eCTh M 3a00JIeBA€MOCTb, POCT YAOBJIETBOPEHHOCTH
TPYJIOM, IPUBEPKEHHOCTh OPTaHU3aLMHU, aBTOPUTET CPEJI KOJUIET U POAUTEIIEH.

CoBepIIeHCTBOBAaHME CHCTEMbl YIPABICHUS IEPCOHAIOM 00pa30BaTEIbHOTO
YUPEXKICHHUS] B YCJIOBHUSX COBPEMEHHON Monenu oOpa3oBaHus, SBISETCS 0CO00
aKTyaJbHOU 3aJauyeil, perieHre KOTOPOi BBICTYNAET BAKHBIM YCIOBUEM pPa3BUTHUS
MHHOBAIlMOHHOW JEATENbHOCTU. B COBpEMEHHBIX YCIOBHUSAX O0pa3oBaTEIbHOE
yUpEKJEHHE AODKHO pabdoTaTh B PEXHMME Pa3BUTHSA, TaK KaK 3TO JAaeT IIAHC
BBDKUTH B YCIIOBHSIX )KECTOUYANIIICH KOHKYPEHIUH.



