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Mporpamma BebnHapa MunHakoHompassutua Poccumn
25 mapma, 10:00-12:45 (mck)

Tema: «KomaHpgooOGpa3zoBaHue. Kak co3aaTb KOMMEKTUB, KOTOPbIN peuunT
nobble 6usHec-3apaun?»

Mopepatop: PomaH CyntaHoB

Ne Cnukep

10:00-10:05 BcTynutenbHoe cnoBo Mogepatopa

1 10:05-10:50 dopmupoBaHue paboTocnocobHOMN Bukropus lNeTpoea
KOMaHAbl B OU3Hece. OCHoBaTenb
Tesuchbl: rpynnbl KOMNaHWUin
o CKOIbKO U Kakux niogemn
HamM Hapo? «JlrognPeople»

e Kak cchopmmpoBatb
KOMaHay u3 Tonnbl?

e Kak moTMBMpoBaTh Ha
pe3ynbrarbl?

e [MaBHbIe NPMHUMMbI
POpPMUPOBAHNSA KOMaHAbI.

10:50-10:55 OTBeTbI Ha BONPOCHI

2 10:55-11:40 Kak reHepuTb «gpanB» U 3HEpPruro Anekcangp benos
KOMaHAbl: UCTOPUN U3 KU3HU. ynpaensoLwmnin
napTHep, BeayLLui
TPEHEP-KOHCYNbTaHT
Best T&D GROUP

Tesucsol:

e O 4yem meuTaer
koMmanga. Kak pabortath C
NIMYHOCTHBIMU OXXMAAHUAMM.
o /ICTOYHWKM 3HEpPrnn U
OpanBa — KpeaTuB n
SMouMoHanbHas
HaCbILWEHHOCTb (puTyanbl 1
ponw)

o [TpMHUMNBI «KNBOFO»
cooblLLecTBa KomaHabl.

e DHepreTnyeckne puTmbl
KOMaHabl — Kak nx
yAepXuBaTb U
pa3Hoobpa3nTsb.

o /lH(bopMaLMOHHbIE
opeoribl KOMaHAbI.

e AKLWW 1 BbI3OBHI,
BpocaemMble KOMaHAOM
BHeLUHeN cpege.

11:40-11:45  OTBeTbI Ha BONPOCHI


https://drive.google.com/?usp=docs_web
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e [locTaBLUnecd Bam o C Support Partners
NU4YHbIMK LUenamun. Kak
caenatb U3 HUX KOMaHay?
Kak ctaBuTb Lenu, YToobl
OHU pasgensannchb u
nogaepXxmeanmcb
KOMaHaomn?

e Kak co3gartb atmocdepy
[OBEPUS N MHULNATUBLI?

e OKR BmecTo KPI, nnm
3aKkaT MeTpuK BpeMeH
NPOMBILLNIEHHOW PEBOSIOLMN.
e YT0 Takoe BHELUHSS
KOMaHOa 1 Kak C HeWn
paboTatb?

12:30-12:35 OTBeTbI Ha BONPOCHI

12:35-12:45 3aknouMTenbLHOE CroBO Moaepartopa



https://drive.google.com/?usp=docs_web

