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O o BusHec
QD HacTtaBHuKM

[MPOEKT
«BU3SHEC-HACTABHUKW»

6ecnnaTHble MEHTOPCKMe ceccumn ansa npepnpuHuMaTenei,
nocTpagasBLUUX B Nepuop naHaeMum

LIEJIb MPOEKTA — nomo4b MasbiM 1 cpegHuM npeanpuiHu-

mMaTensm usHeca nony4ynTb KCNepTu3y n HactaBsJieHUs
OT OMbITHbIX 6BU3HECMEHOB

Mbl coenanu 3ToT NPOEKT 6ecnnaTHbIM, YTOObI NoaaepXaTtb
Marnblin U cpegHuin 6usHec B Poccum




on

JIATO®OPME

BUSINESSNASTAVNIKI.COM

KomMMyHMKaunoHHas nnowanka ans B3ammonen-
CTBUSI MEHTOPOB U MEHTWN (MEHTOPOB U HaCTaBIsA-
eMbIX).

MnaTtdopma NOMOXET npeanpuHUMaTesnto onepa-
TMBHO HAWTU OMbITHOMO MEHTOPA N KOHCYNbTAaHTA,
KOTOPbIA CMOXET NOMOYb eMY COPUEHTMPOBATLCA
B CUTyaLun, OLLEHUTb BO3MOXHOCTU 1 NoTeHuman
6u3Heca, NOMOXET Pa3BUTb UITU COXPaHUTb €ero.
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https://businessnastavniki.com/?utm_source=presentation&utm_medium=banner&utm_campaign=intro 

HACTABHUKW

Mbi OT6MpaeM HaCcTaBHUKOB C peaJibHbIM ONbITOM B 6usHece
U npeanpuHuMartesibCtBee, 4YTOObI HacTaBNsieMble MOInu nony4ynTb
npaKkTun4eckune coseTbl AJi1 BOCCTaHOBJ1IEHUA 6usHeca:

— NpeanpyHUMaTenn U3 peasbHbIX CEKTOPOB 6M3Heca;

— 3HaloT, KaK He caBaTbCsl BO BPEMS Kpuanca 1 aganTupoBaTtbes
K HenpeaBuaeHHbIM 06CTOATENIbCTBAM;

— roTOBbI MHBECTMPOBATL CBOE BPEMSI U MOMOraTh ApYrvMm.
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UMHO®OPMALNA
ANnAd HACTABHUKOB

3AHATOCTb MEHTOPA HA NMPOIrPAMME

Cpok npoekTa: gekabpb — UOHb
nporpamma ctaptyeT ¢ 10 gekabps, pacnmcaHue
yCTaHaBAMBAETCH MO FOTOBHOCTW/HAMOMHEHHOCTW FpynM.

AxBapb — deBparnb

3aHsATocTb (6-10 Hepenb, He 6oree 1ro 3aHATUSA B HELENH0):

3 rpynnoBbIX 3aHATUA (MEHTOP W 6-12 YenoBek B rpynmne)

1,5 yaca kaxxgoe (1 pas B Hegento, pacnnucaHne yctaHaBnmMBaeTcs
no NpedepPEHLINAM 11 BOSMOXHOCTAM HACTaBHMKA).

MapTt — Anpenb
3 nHaMBMayanbHbIX 3aHATUS (MEHTOP U 1 HAacTaBAAEMbIN)

2-2,5 Yaca Kaxxgoe 3aHsTVe (pacnmcaHue yCcTaHaBnIMBaeTCs
no NpedepPeHLINSM 11 BOBMOXHOCTAM HACTaBHMKA).

Maw — ioHb

2-3 dhneLu-ceccmmn (MEHTOP-HACTaBAEMbIN)

30-40 MUHYT Kaxkoe Ona 06Cy>KaeHWs cTatyca 1 GOCTVXKEHUN
npeanpuHumarend (1 pas B 1,5 mecsaua).
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BO3MOXXHOCTU AJIA MEHTOPA:

Jlyywive npoekTbl 6yaoyT npefcTaBneHsl Ha nnowankax doHga
PockoHrpecc (Ton-3 npoekTa, NokasaBLUMX Hanmy4Lumne
N3MEHEHWs NnokasaTtenen), a Takxe ony6MkoBaHbl Ha pecypcax
npoekTa u ero opraHnsaropos (Ton-20);

[y6nvkaumnsa MeHTopa Ha canTe B pasfesne MeHTOpbI;

BbII'IyCK HOBOCTEN-PENM30B 06 ycnexax n OOCTUXEeHUAX
MEHTOPCKUX CECCUN;

B03MOXHOCTb y4acTns B TEMaTtUHECKMX MEPONPUATUSAX
CoumanbHon nnatcopmbl ®oHpa PockoHrpecc - ®oHga
MHHocoumym n ACU (BebrHapbl, MacTep-Knacchl, GUCKYCCUN,
hopyMbl) N0 NPOUIIbHBIM HANPaBNEHUSM;

B03MO>XXHOCTb HETBOPKMHIa MEHTOPOB-Y4aCTHUKOB (06LLME YaThbl,
MeponpuaTus);

,D,OCTyI'I Yy4aCTHUKOB K TeMaTu4eCKknumM un npodeccnoHasnbHbIM
Marepuanam B JIN4HbIX KabUHeTax.



HACTABJIFEMbBIE COEPbI BUSHECA,

NONMAAAKOLWMUE B MPOrPAMMY

Sz o

BusHec ocylliecTBnAeTcs B oTpacnsax,
NoCcTpafaBLUMX BO BpeMsi NaHAEMUN.

(e Je]
BusHec cyllecTByeT He MeHee ABYyX NeT.
KynbTypa, ¢pM3KYNbTYpHO- AesTenbHOCTb PO3HMYHas TOProens
opraHunsauyusa gocyra o3aopoBuTesnibHas TYPUCTUHECKUX areHTCTB HenpoaoBoJIbCTBEHHbIMU
1 pa3BneyveHuit AEATEeNbHOCTb U CNOpT M NPOYMUX OpraHM3auuii, TOBapamu

NpeAoCTaBNAIOLWNX YCIYrn
B cpepe Typusma

@ €

o6LecTBeHHOEe NUTaHne opraHu3auus Koucbepeuum?l OKa3aHue 6bITOBbIX AeATeJSIbHOCTb Opl'aHVl3aL|VII7I
W BbICTAaBOK ycnyr HaceJsnieHuo AONOJIHUTEeNIbHOro Oﬁpa?.OBaHMﬂ,

HerocynapCTBEHHbIX
!,
S

o6pa3oBaTesibHbIX Y4peXAeHU
AeATeNnbHOCTb B 06nacTu TOCTUHUYHbIN CMMW v npoussoacTeo o

3ApaBOOXpPaHEHUSA 6usHec neyaTHoOW NPOAYKUUM
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OTAINbI NMPOEKTA

Mopayva 3asaBoK, Tpu rpynnoBbIX 3aHATUA OT60p NPOEKTOB Ha 3Tan
pacnpepeneHue C MEHTOpOM MHAUBUAYasNIbHOIro
HacTaBJfiIIeMbIX MO rpyrnnam — aHanu3 pbiHKa, TeKyLIMX MeHTOopcTBa

6apbepoB U BO3MOXHOCTEW;
— OLleHKa 1 pa3bop TekyLLero
COCTOSIHMS KOMMNaHWI;
— HETBOPKWHI 1 OOMEH MaesaMm

0 pas3BuTUKN GU3Heca.

Tpu nuaneuayanbHbIX OueHKa pe3ynbTaToB

MEHTOPCKUX Ceccum NPOXOXAEHUA MEHTOPCKUX

— aHanms 1 pasbop OCHOBHbIX CecCumn — Npe3eHTauus ny4Lmx
npo6nem v 6apbepos 6u3Heca, KeiCoB Ha NowaaKax npoeKTa

— yCTaHoBMeHue OCHOBHbIX Lenen n KPI;
— BbICTpamBaHue cTpaTermn 6usHeca. 7
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B PAMKAX NMPOEKTA
OKCIMNEPTbI PASPABATbLIBAIOT
OBPA3OBATEJIbHbIE MATEPUAIJIDbI

angd syavumx MEHTOPOB

nonesHble MaTepuarbl, BUOEOPONNKHU, NS NOAONEYHbIX
KOHTPOJIbHbIE NNCTLI, paboyne nnaHsbl

OOKYMEHTbI U MaTepuarbl 06LLero xapakrepa,
obyyaroLme npuHUmunam paboTbl C MEHTOpPaMU,
Mepam aHTUKPUIUCHOrO yrpasBeHus, ynpaseHus
dovHaHcamMu N T. 4.

and ncnoJyib30OBAHNA MEHTOPAMU
NMPU PABOTE C NOAOMNEYHbIMA
OMopHbIe MaTepuarbl NPy NPOBEAEeHNN
rPYNMnoBbIX N MHAMBUAYANbHBIX CECCUIA
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PE3VYJIbTATbI NPOEKTA

> 1 000 npeanpuHuMarenen npumyT

y4yacTue B rpynnoBbiX MEHTOPCKUX cCecC-
CUAAX B OHNauH-chopmaTe, rge oHM CMOryT
06CcyounTb TeKyLlee NnosioXxXeHne nx 6msHeca,
NnoaennuTbCA coBeTaMmu, Nnoyy4yacTesoBaTb B MO3-

roBbIX LUTypMax, NoobLuaTbCcs ¢ Apyrumum npeg- > 5 o 5

npUHUMATENAMN N MEHTOPaMU, 4TOObI Hal- npeanpuHumartenen nposenyT

TW NPUYUHBI HE 6pocaTb NpeanpuHNMaTESb- mHauenayanbHble cecCMn C MEHTOPOM U KOH-

CKYIO [€ATENbHOCTb. CynbTaHTaMM, KOTOPblE MOMOTyT UM Bblpabo-
/ TaTb NOOPOOHYI0 aHTUKPUIUCHYIO CTPATErMIO.

6éynet pasobpaHo 6onee > 20 peanbHbIX
KeWcoB, ONnucbiBaloLWmMX BOOXHOBNSAKOLLNE pe-
3ynbTaTbl MO craceHuio 6U3Heca, npouecc ajan-
TauMM K HOBOW peanbHOCTU 1 NOsly4YeHne Nomo-
LLIN Y MEHTOPOB M 3KCMEPTOB.



TAUMNAWH NMPOEKTA

Jekabpb
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heBpanb

MPYNMOBbIE 3AHATUSA 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

3anyck nnatdopmbl
dopmmpoBaHue rpynn
CTapT 3aHATUM

mapT

anpenb

mar

NIOHb

MHANBUAYANBbHBIE CECCUN —

CTapT MHAMBMAOYanbHbIX CECCUN
donawi-ceccum

1-30

1-31

* rpaghvk 3aHATUI MOXET MEHSITbCS

1-30

1-28
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OMEPATOPbI MPOEKTA

7 , npwv nogaepxke
e% NHHOCOILIMYM 7' AFEHTCTBO
‘ COLIMAABHAS IIAAT®OPMA ®OHAA POCKOHTIPECC CTPATEI'MLIECHMX

MHUUUNATUB
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