CouuanbHoe npoekTuposaHue
KaK NPAKTUKA AQKTUBHOIO
CIlyXKeHUa MeCTHOMY coobuiecTsy




TTpeanaraembIv Habop ceeaeHUU 0b
OCHOBAX COLINANBHOIO
NPOEeKTUPOBAHUSA NMPU3BAH MOMOUb
LWWKOJbHUKAM U3NTOXKUTb CBOU naeu B
BUAE YeTKOW nocnenoBartesibHOCTU
nencteun (waros),

CBUAETENbCTBYHOLWUX O BO3IMOXHOCTU
NPAKTUYECKOU peanmsaumm
NPOEKTHOro NpeAfloXeHUs B AAHHBIX
KOHKPeTHbIX YCI1I0BUAX.




TTpoexkTuposaHue -
3TO npouecc
paspaboTku,
cocTasneHus
npoeKTa



TTpoekTt ectb cnocob
BEIPAXEHUA uaeu A3bIKOM
Lenem v 3aaaud,

Mep U AeUCTBUU NOo
AOCTUXEHUIO HaMevaeMbIX

Lenewu,

HeobxoAUMLIX pecypcoB ANns
NPAKTUYECKOU peanusaumvm
3aMBICSIOB,

CPOKOB BOMJIOWEHUs uaeu




2
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PeanbvHbiv
obbeKkT

Peanusauus




B ocHoBe npoeKkTa nexuT moaens,
KoTOopas MoxeT b6bITb NpeAcTaBMeHa B
BUAE!

a) cnoBecHOro onucaHus (sepbanbHas
mogaenb);

6) rpacpnyeckoro usobpaxeHus
(YepTexelt, cxem);

B) U3N0XeHUs pacyeToB (YMCNOBBLIX
nokasartesiein, Lump, POpPMYn U T.4.);

) KOMOUHUPOBAHHBIWU BAPUAHT C
NUCNOSb30BAHUEM MEepBLIX TpeX.
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PaspaboTtka
3aKa3HOro nNpoeKTa
OCylLecTBMgeTCa No
peLeHUro
3aKa34mKa,

Hanpumep, B NuLe
AAMUHUCTpPALUU
LWKOSbI NI

ApYroro




NHULUMATUBHBLIU
NpoeKT
pa3pabaTbIiBaeTcs
rpynnovi nuy, JIMYHO
3aUHTEepeCcOBAHHbLIX B
peleHUU NpoeKTHOU
npobsiembr, Hanpumep,
YNeHaMU MONoAEeXHOU
obuwecTseHHOU
OopraHusaumm u T.4.




MHuumaTopbI NpoeKkTa camu:
1. Berasnarot npobnemy:;
2. opMynupyroT Lienb U 3a4a4U NpoeKTa;
3. TTposoaaT nepeuYHYHO paspaboTky
NpoeKTa.

[Hanee:
A) Camu 3aBeplialoT paspaboTky npoekra;
b) O6bpawaroTca B 3auHTepecOoBaHHbIE
opraHusaumm ¢ npocbbou nposectTu
d akcnepTusy u/unu noanepxatb NpoOeKT;
B) Camu peanusyroT cBOU NpoekT.




LLlar Ne 1. N3yyeHume
obLecTBEHHOro MHeHus

Fpne? Yto cpenartb?




UJCHOBHbIE 3a4a4U

N3yuutb coumanbHyro
CUTYALUIO B MECTHOM
coobuecTse.

Oxuaaemeie pesynbTaThl

3

O6vekTuBHOe npeacTasneHue o
coumanbHoOU CUTyaumum B
mecTHOM coobuiecTee.

Coctasutb NOApPO6HLIA
oT4yeT O nposeAeHHOM
UccnenoBaHUM.

CuctemaTmUsnpoBaHHLIe
martepuansl otyera.

CpopMynIMpoBAaTbL BLIBOALI
Ha OCHOoBe U3yvyeHus
Nnosny4YeHHOro marepuana.

KoHkpeTHLIE U SICHBbIE BbIBOALI
O NyTAX USMEeHeHUs cUuTyauuu B
AaHHOM MeCTHOM coobLlecTBe.




LLlar Ne 2. @opmynuposka
AKTYasIbHOU COUMANbHOU
npobnemsl

TTpobnema 3aknrouaercs
B HANIUYUU HECOOTBETCTBUA MeXAy
KenaembIM, HeobXOAUMBIM,
TpebyembImM CcOCTOSHUEM Kakoro-nubo
obvexta (nNpouecca) U peasnbHO
CNOXUBLIMMCA COCTOSIHUEM AGHHOTrO
~*{ o6vekra (npouecca).
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LLlar Ne 2. ®opMmyIMpOBKa GKTYANbHOM cOLMAnbHOM Npobnemsr  [f—=

npoodJiemMy (U npoodJemMsbl), B
pPelIeHUH KOTOPOI MOKET NPUHATH
y4acTue MOJIOACKHbIN KI1Y0,
PeruoHajJbHOE OTAeJeHHE JeTCKOM

2. OnpeneanTb NPUYMHBbI
CYLIECTBOBAHMA JAHHOM
COLHAJILHOM MPO00JIeMBbl.

pm
OcHOBHBIE 3a1a4H O:xunaembie pe3yabTaThl F
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npooJieMbl (MJIU
HECKOJbKHX MP0o0djieM).

Ilepeyens npu4uH
MOSIBJICHUS MPO0JIeMBbl.




LLlar Ne 3. OnpeaeneHue

Liesien U 3a4a4 NpoekTa

Llenb — 3TO meuTa, KoTopaa A0NXHa
OCYLLEeCTBUTLCA K TOYHO

onpepeneHHOMY CPOKY.
TT. PyTT, ncuxonor

3aaaun - Warn no  AOCTUXEHUHO L
1 aaHHOM uenu.
X 6\




LLlar Ne 3. OnpepeneHue
Liesien U 3a4a4 NpoekTa

OcHoBHBIE 321a4H

Onpeneaurs "aynuropuro' npoekra, T.e.
Ty COHAJBHYIO TPYIIIY, KOTOpasi
SIBJISIETCH HOCUTEJIEM TAHHOM
COLMAJIBLHON MPO0JIeMbI M HA KOTOPYIO
OyaeT HaANpaBJeH COUUAJbHbBIA MPOEKT.

OxugaeMbie pe3yabTaThl

CnuCoK JIMIl ¥ OpraHu3aluu,
HOCHTeJIed MPo0JieMbl, ¢ KOTOPbIMH
OyzeT MpoXoaAuTh OCHOBHOE
B3aUMOJEICTBHE B PaMKaX
peajiu3anuu MpPoeKTa.

CdopmysiupoBaTh OCHOBHYIO LI€JIb
COHAJIBLHOTIO MPOEKTA.

Yerrkas popMyJTHPOBKA L EJIH
MpPOeKTA.

B cooTBeTCTBUM € ONpeieSIEeHHOM HeJbIo
copMyJITHPOBATH KOHKPETHBIE 3a/1a4H,
pacKpbIBaIOIINeE COAep:KaHue PAadOThHI 1O

IlepeyeHb KOHKPETHBIX 32124,
pelieHre KOTOPbIX NpuBeaeT K
JTOCTUKEHHUIO MOCTABJIECHHOMN 1IEeJIMN.

pellieHUuI0 COHAIbLHOM MPo0aeMbl.




LLlar Ne 4. N3yyeHue
BO3MOXXHOCTEen UHULUMUATUBHOW
rpynnbl

Ne OcHoBHbBIC 3a12a4M OkugaemMmbie pe3yabTaThl

1 N3y4uTh BO3MOKHOCTH IIpeacrasiieHre 0 BO3MOKHOCTHX
UHUIMATABHOW I'PYyNIbI rpynnbl (OpraHu3anum,

(MoJ101€KHOM OpraHu3aluu, MoJioaexkHoro Kiryoa) B
KJay0a u T.1.). peaiu3alui CONUAJIBHOIO MPOEKTA.
2 | W3y4uTh BO3MOKHOCTHU CBO€il Tounoe npeacrasiaeHue 0
KOMaH/Ibl, KOTOPasi BO3MOKHOCTSIX CBOEl KOMaH/IbI,
HEIMOCPeACTBEHHO OyaeT KOTOPAas peliuja oCyllecCTBIATh
3aHUMATbLCH peaju3anuen JAHHBIN MPOECKT.
MPOEKTA.

e



TONbKO TOT, KTO
nJsiaHUpyeT, u
MOXeT

OpraHu3oBarb.
AKcmoma
MeHeAXMeHTa




OcHoBHBIC 321a9H

Omnpeneaurs nepe4yeHb 0CHOBHBIX
MEPONPUSATHI MO OCYIECTBJICHUIO
eI | 32/1a4 NMPOeKTa.

LLar Ne 5. CoctasneHue nnaHa paboTbr

[}
OxugaeMbie pe3yJbTaThI >

IIncsMenno 0OpMJICHHBII TOKYMeHT | \
— IJIaH padoThI.

2 | YcraHOBUTH BpeMs IPOBEAEHUA KAK
MOATOTOBUTEIbHBIX, TAK U
OCHOBHBIX MEPONPUATHHA NMPOEKTA.

Tounblil rpaduK BHINOJIHEHHU IJIAHA.

3 OnpeneanTh OTBETCTBEHHBIX 32
KaXK/Iblii MyHKT NJIaHA.

OnipeaeJuTh HE0O0X0AMMbIE PECYPCHI
U MCTOYHUKH UX MOJTYYEHHUsI.

w\
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CIIMCOK OTBETCTBEHHBIX 32
peayu3anuIo Kaxaoro MyHKTa IJjiaHa.

epeuyeHb HEOOXOTUMBIX PeCYPCOB U
HNCTOYHHMKOB HX MOJIYy4YeHHHA. L



LLar Ne 5. CoctasneHue nnaHa paboTbr

TTpumepHaa cxema nnaHa paboTur

Yro caeaars? | Korma? KTo0 Yr10 HY:KHO?
orBeuyaer?




PaboTtau
C YMOM,
a He 4o Ho4u.

3. Kpotkuu,
ag opucT



LLlar Ne 6. CocTasneHue paboyero rpapuka

3
JCHOBHBIC 3a/1a9HN JKNJ1aeMbIE PE3YJIbTATDBI <
N\

CocraButhb rpadguk
BbINOJTHEHHSI BCEX MYHKTOB
IJIaHa.

Paboumnii rpaduk.

2 Odopmuts rpaduk B BUae ITncsMeHHO0 0poOpMIICHHBIN
Ta0JIMIbI. rpaduk paodoor.




Conep:kanue MepoONpUATHS

lar Ne 6. CocTtasneHue paboyero rpagpuka
"papuk oTcuyeTa BpemeHU

KosinuecTBoO
OCTaBIIMXCH AHEH
(HemeJb)

TouHnana nara
3aBepLICHUS
padoThI

IMeperoBOPOB.

1. | CocraBiieHUE CIIHCKA BO3MOXHBIX 5 Hexenb 4 okTA0ps
JIE€JIOBBIX TTAPTHEPOB.

2. | YTouHeHHue aapecoB U pabouux 4 Henenu 11 okTs10ps
Tel1e(OHOB MapPTHEPOB.

3. | JocTrkeHue T0roBOPEHHOCTH O 3 Henenn 18 okTsa0ps
MPEJBAPUTEILHBIX BCTpEUax.

4. | CocraBneHue miaHa 6eceibl BO BpeMs 2 "Hexenu 25 oKTsI0psI




LLlar Ne 7. OnpeaeneHue
0b93aHHOCTEU U UX
pacnpeneneHue B rpynne

Henb3a owubartbes

B nroaax!
J1o3yHr anoHcKux

AeS10Bbl X KpyroB



pacnpefeneHue B rpynne

OcHoOBHbBIE 321241

LLar Ne 7. OnpepeneHue obga3aHHOCTEU U UX

IIpoaymarb 00513aHHOCTH, HEOOXOAUMBbIE 1JIsI

pe3yJabTaThl

IMepeyeHsn

peaiM3alum IJIaHA. 00513aHHOCTEN.
2. Onucars OCHOBHOE COEPKAHME KAXKIAOU Onucanue
00fI3aHHOCTH. 00fsI3aHHOCTEH.

3aHMMATBHCS peajiu3anued MpoeKTa.

3. | PacnpeneuTs 00SI3aHHOCTH MEKIY YieHAMM
KOMAaH/Ibl, KOTOPbIE OyI1yT HENMOCPEACTBEHHO

CIIMCOK 4JIeHOB
KOMAaH/bI C YKa3aHUEM
00A3AHHOCTEH KAXKIAOTO0.




LLlar Ne 8. OnpepeneHue
pecypcoB U UCTOYHUKOB
X nNonydeHus

Ncxona KpyrHbi X
AeJsl Yyacto
3aBUCUT OT
MesioYel.




—

lar Ne 8. OnpeneneHue pecypcoB U UCTOYHUKOB UX MOJyYeHUs

\\

D:KuIaeMble pe3yabTaThbl §
N\

OcHoOBHBIC 3a12a4UH

CoCTaBUTH CITMCOK HEO0XOAMMBIX Cnucok He00X0ANMBbBIX
pecypcoB (MaTepraJbHBIX, GMHAHCOBBIX pecypcosB.
U JIIOJICKHX).

2. Onpeneautb 00b€M HEOOXOAMMbIX Ilepeuenns pecypcos ¢
pecypcCoB. yKa3zaHneMm o0bema.
3. CocTaBUTH CIIMCOK HCTOYHUKOB CHnHCOK HCTOYHUKOB
MOJIY4e€HHsI PEeCYPCOB. MOJIYYeHHsI KaK/I0I0 BUIA

pecypca.




broaxeTta

LUlar Ne 9. CocTtarneHue

""“l'. () .l ' 5

1 | OnpeneJurb HCTOYHUKH
MOCTYIJIEHUS JIEHEKHbIX
cpeacTn (10X010B).

KoHKkpeTHBIN NepeYeHb HCTOYHNKOB

A0X010B € YKa3aHUEM CYMM 110
Ka>KA0OMY U3 HUX.

2 CocTaBUTH CIIMCOK
NPeACTOALIUX PACXOI0B.

Ilepeyens npeamnosaraemMpIx
PacxoaoB ¢ YKa3aHUeM UX
BEJIUYHMHBIL.

3 Onpeneanth pazHUILy
MEeXKIy 10X01aMHU U
pacxoxamm.

Paccuurars BeJUYHUHY AepuuuTa
(HemocTaTKA IEHEKHbIX CPEIACTB)
Wi npoguuuTa (npeBbllIeHUE 2 Ay
JI0X0J10B HajJ pacxogamu). 4




LLlar Ne 10. PaspaboTka
CUCTEeMbI OLIeHKU NpoeKTa

HeTt cuctem oueHKU u
NoAAEPKKU — HET U
3HTY31AcCTOB.

HeTt 3HTy3uactos —
HeT ycrnexos.

T. lNutepc, meHeaxep




LLlar Ne 10. Pa3paboTka cucTembl OLeHKU npoekTa

OcHOBHBIC 3a1aUN

OnpeneJuTh OCHOBHBIE
KPUTEPHUH, MOAJIeKALIUE
OlICHKE.

)
OskuaemMble pe3yJbTaThl |\ 25
N\

IlepeyeHb OCHOBHBIX
OLICHUBAEMbIX KPUTEPHEB.

2 Onucarp NoKa3arejan OlleHKHN
KasKA0ro Kpurepusi.

IlepeyeHnb mokaszareJiei.

3 Onucarb cnocoObl OMIEHKH
KAaXKA0r0 MmMoKa3aTeJis.

IlepeyeHb c10CO00OB OLIEHKH.




LLlar Ne 11. ObyyeHue uneHos
NPOEKTHOW rpynnbL

N3yyau n pa3susau
pabOTHUKOB

u noabupant 4na HUX
Hanboniee npuemsemyro
pabory.
1 puHYMN anoHckoro| =
meHeaxmeHTal s




OcHoBHBIC 3a1a4YH

Pa3bsCHUTH 00SI3AHHOCTH
Ka’K/I0I0 YYaCTHHKA
IpoeKTa.

Lar Ne 11. O6yyeHue uneHoB NpOEKTHOU rpynnbl
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Oxkunaembie pe3yibTrarhbl

IHoanMaHue cBOMX 00SI3aHHOCTEH
KaKIbIM YYACTHUKOM IPOEKTA.

2 | O0y4YuThH Y4JI€HOB KOMAH/bI,
padoTaIuX HA/X
peajiu3anueu nmpoeKTa.

Hajnuyne He0OX0IUMBIX 3HAHUN U
chopMHUPOBAHHBIX HABBIKOB.




LLlar Ne 12. @opmuposaHue
obLecTBeHHOro MHeHus

“ UCHOBHbLIE 3a/1a4U UKH1aeMBbI€ Pe3YJIbTaThl

MEPONPUATHHA MO CO3AAHULO
OJ1aronpusTHOM Cpeabl AJIsl
peajiM3anum COUAIbLHOIO

MEPONPUATHH.

2. NudopmupoBanue IlonuMaHue 001eCTBEHHOCTHIO
001ECTBEHHOCTH 0 M COOTBETCTBYIOIIUMH .
MPEACTOALEM MPOCKTE OpraHami CyTH NPeJIaraeMoro |7y .hqq—
BCEMH JIOCTYIIHbIMH MPOEKTA.

crmocooammu.
e%

II "
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TTocneposatenbHOCTH LWArOB
Nelu 12 —
3TO pa3paboTka COUUNANbHOro
NpoekTa, ero NoAroToBKa
K NpPAakTU4eCKoU peanusaumm




[NanbHeuwwue waru
c Ne 13 o Ne 19 —
3TO peanusaums
pa3paboTAHHOrO COUMUANbHOIO
NpoOeKTa CUSIaMU CaMOU
MHULIMATUBHOU Py M MbI




LLlar Ne 13. CocTtasneHue
AenOBbLIX NpeAnoXeHUU No
NpoOeKTy

Ne OcHoBHBIE 321aUH O:xxugaemMbie pe3yjabTaThl

1 | IlepecMoTp cocTaBjieHHOr0 IuIaHA ¢ | OKOHYaTeIbHAsA peaaKIus
Y4€TOM COIMAJIbHON CUTYAIIMH. IUIaHA peajm3anuu
MPOeKTA.

2 | CocTaBjieHHe  KpaTkoro pe3ioMe 0 | TekcT pe3roMe 0 NMPoOEKTe.

IpPOeKTe.
3 | CocTaBiieHue MpeIJI0KeHU U 1o | BapuaHThl npeasioKeHUuu 0
COBMECTHOM peajamn3anuu IPOEKTA | COBMECTHOM eATEJIbHOCTH.

PA3/IMYHBIM OPpraHu3anmuiM.

CocraBiieHne  Tekcra  J0rogopa o | BapmaHTsl 10oroBopa.




Llar Ne 14. TTouck
AeNOoBOro napTHepa

OcHoBHBIE 3a1a4U

Omnpenenenne cnucka OpPraHu3auvd u
JMI, CMOCOOHBIX MOMOYb B peajn3aluu
MPOEKTA.

OskugaemMbie pe3yabTaThl

Chnucoxk opraHusanuv u
JINII.

Coop umHopManmuu 0 NpeanojgaraeMbIX
JAeJIOBBIX MapTHepPaXx.

Nudopmanuss o ae10BbIX
nmapTrHepax.

YcraHoBJIeHHE ajgpecoB, TeaedoHOB,
MpeanoJJaraeMoii 1aTbl NePeroBOpoB.

IoapoOHast uHpopMmanus.




LLlar Ne 15. TTposeneHue
OPULMANBHBIX NeperoBopos

Onpenesienue noJieBoro | Tekcr  gorosopa  (ycTHas
YYaCTHUS KaXKIA0Or0 NAapTHEPa B | I0TOBOPEHHOCTD).
peajau3alnny MPOEKTA.

2. | lMomnucarthb J0TOBOP o | lloanucanHubIN
COTPYAHUYECTBE. J0roBOpA.




LLlar Ne 16. TTony4yeHue
HeobXo0AMMBIX peCypCoB

MeHbLwe cbipbs,
bosblwe yma.

[leBun3 utanbaHcKou
LUKOJ1bI MeHeaXMeHTa




LLlar Ne 17. TTpoBeneHue
NJIGHOBLIX MepOonpUaTUN

Koraa Bbl pabotaete
24 yaca B cyTkU U
/ OHeli B Headenro,

yAa4da npuxoanT
K Bam cama !

ApmaHa Xammep,
amepuKaHcKkum busHecmeH



Ecnuv kakoe-To aeno
NpeAoCTaBSAeTCS CAMOMy
cebe,

TO MOXHO C yBepeHHOCTbIO
cKas3aTb, YTO OHO
passasmTcs.

[1pasuna "Mepg¢ onorvmn”




LLlar Ne 19. KoppekTupoeka
peanms3aumum npoekTa

Bbixon u3

6e3Bbl XOA4HOro
NOJSI0XXeHUs Tam Xxe,
rae BXoA.

B.J1. Jlesu,
NCUXOoNor




[1sa nocnegHux
wara
Ne 20 n Ne 21 —
3TO noaseaeHue
MTOros paboTbl HaA
COLMASIbHBIM
NPOEKTOM



LLlar Ne 20. AHanus
pe3ynbTatos paboTbI No
NPOEKTY

Yenosek He peka, YTO6bI
He ornsaabIBaTbCa HaAsaa.

CepBaHTec, nucatens



LLiar Ne 21. MIHopopmuposaHue
obLecTBeHHOCTU O
pe3ysibTarax peanusaumm
NpoeKTa

Tornbko npusHaHue
nopoxaaeT olylleHue
ycrnexa.

XK. Jlabproviep



TunuuHbie owunbku:

v’ TTposo3rnaweHue naeu 6es
AANbHEULWNX YCUUU NO ee
peanusauuu;

v OTCyTCTBUE pedsbHbIX UCTOYHUKOB
MaTepuanbHO-TEXHUYECKOro
obecneyeHUs U PUHAHCUPOBAHUS
npoekTa.




=
TunuuHbie owunbku:

=

v’ TTepeoueHka cBoux cun u
BO3MOXHOCTEWU OpraHm3aumm;

v OTCyTCTBUE UHPOPMALUU O
PeasiN30BaHHBLIX COLUMASTbHBIX
NpoeKTax.







KameHckux MapuHa
HukonaesHa, neaaror
AOMNOMHUTENbHOr O
obpasosaHua MBY OO OOT
cT.CtapouwepbuHosckaa MLLO
LLlepbuHoBCKUU panoH




