HABMXxXeHune
llepBblIX

OcHOBHbIE HanpasBJIeHUda geaTenlbHOCTU MeCTHOrIo otaeneHus
2025 .




OCHOBHDbIE HAINMPABJIEHNSA
OEATEJIbHOCTUN MECTHOI'O
OTAEJIEHUNSA

Opranusauua ezauMmoleCTBUA
C opraHamMy MEeCTHOM BJ1aCTH,
denpepanbHbIMU CTPYKTYPaAMHU

IoBNXeHus
ExxekBapTasibHO

Oprauusaquﬂ niaHUpoeaHus

ACeATe/IbHOCTU MECTHOIo oTaAeJieHuxA
1-2 pa3a B rog

lNepBble

KJTFOMEBbBIE OENCTBUSA

NMpoBegeHne KapTUPOBAHNA MYHULLMNANIbHOro 06pa3oBaHMe C LLeNblo
OLleHKM NOTEeHLuana pasBuTus

OTKprTMe NMepBUYHDbIX OTAeJIeHVMA U aKTUBU3ALLUA UX [leiTeJIbHOCTHU
BO BCEX MOJNIOAECXHDBIX LLEHTPaX U UHbIX OpraHn3aluaXx BHe LLKON

O6ecneyeHe o6MeHa ONbITOM U MacLUTAOMpOBaHUA NTYYLLUUX NPaKTUK
no

dopMyNMPOBKaA LLeJIer U 3ajaJ AeiTe/IbHOCTU MECTHOro oTAe/ieHus

MpuBneyeHue K N1aHUPOBaHUIO Pa60Tbl MECTHOIO OTA,ENIeHUs
napTHepoB, aKTUB U KyPaTOpPOB NEepPBUYHOIr0 OTAEJ/IeH!Sl, aKTUB
npoduinbHbIX oTpaaos, CoeeT mecTHOro otaenexuusa u Coeet MNepBbix

Coop npeanoxeHun (MeToauKa KOINNIEKTUBHOIO NJIaHUPOBaHUA)

NMoarortoeka npepnoXxeHun ana sacepanumn Coeera Nepebix u CoeeTa
MECTHOrO OTleJIEHU A, FAe YTBepXaaeTca nnaH

Co3paHMe cucTeMbl CTUMY/IMPOBaHUA AEeATEIbHOCTU NEePBUYHbBIX
oTaeNeHUn B MEeCTHOM oTAeNleHum



OCHOBHDbIE HAINMPABJIEHNA
OEATEJIbHOCTUN MECTHOI'O
OTAEJIEHUNA

OpraHnusauua pa6oTbl N0 OTKPbITUIO
NepBUYHbIX OTAENIEHUN U
NMPUBJZIEYEHUIO HOBbIX YYAaCTHUKOB

B TeueHme roga

Opranusauua ezauMmoieMCTBUA
C NepBUYHbIMU OTAENIEHUAMMU

EXXeMeCcqa4HOo

OpraHu3sayusa o6yyeHUs aKTUBa
nepBUYHbIX OTAENeHUN

n CoBeTta lNepBbiX
B TedeHmne roga

KJTIOYEBbBIE OENCTBUSA

OpraHusauusa BCTpeud C AeTbMU, poAUTENAMU, NefaroramMmm,
PYKOBOAUTENAMMU NpeaAnpPUATUA U opraHu3saLum

BxoueHue fleTel, KOTOpbIe He ABJIAIOTCA YYaCTHUKaMM B flena
AenxeHus Nepebix

Bchequ C aKTUBOM NEPBEBUYHDbIX oTAeNleHuMn
and OGGy)KAEHMSI niaHoe, UHULLMUATUB, OTHETOB

OpraHu3auusa u nposegenue LLikonbl AKTUBa

YuacTHe B flenax nepeudHbIX OTAeNIeHUH, B TOM YUC/ie B NOCBALLEHUMN
HOBbIX YYAaCTHUKOB, B N/IaHUPOBaHUU U NOABEeA€HUN UTOIOB PaboThl
3a onpepaeneHHbIX nepuon

OpraHusauua MmeponpuATUMA No OOMEHY ONnbITOM

NMpoeeaeHne MacTep-kKiaccoB, ceMuHapoB ansa Coeeta lNepeBbiX,
HanpaeBJ/ieHHbIX Ha pa3BUTUE NUAEPCKUX KayeCcTB
M OpPraHu3aTopCcKUX YMEeHUMN

U3yuyeHue 3anpoCcoB NepBUYHbIX OTAE/IeHUA Ha OOyYyeHne aKTUBa
(6ecepbl, onpochbl, aHKeTUPOBaHUEe, HabmoaeHue)

NMoaroroeka u npoeepeHue LLikonbl AKTuBa ¢ CoeeTom lNepeBbiX

lNepBble




OCHOBHbIE HAINPABJIEHUA
OEATEJIbHOCTUN MECTHOI'O
OTAEJIEHNA

OpraHusauusa pa6orbi c
npepceparenaMmm (KypaTopamm)
nepBUYHbIX OTAE/IeHUMN

B TeueHme roga

Opranuszauusa pa6oTbl No
MHPOPMUPOBAHUIO U OPraHUu3aLum
yyacTuUs NepBUYHbIX OTAENEeHUN
B pernoHanbHbiX U pepepanbHbIX
npoeKTax

E>xeHenenbHOo

OpraHusaiusa pa6oTbi C COOOLLECTEOM
poauTeneu

B TeueHme roga

MepBble

KJTIOMEBbLIE OEMVCTBUSA

OpraHu3alusa M npoBefeHne BCTpeud ¢ npeaceparenamm (KypaTopamm)
NnepBUYHDbIX OTAEeNeHUN AN 06CYXAEeHUA UX AeATe/IbHOCTHU, BONPOCOB,
npo6nemM M ycnexos

Co6op nHPpopMaL MM O leTEeNIbHOCTU NEePBUYHDbIX OTAE/NIEHUN

CocTaBneHne COBMECTHO C PEervoHaJibHbiMm oTAéeJNIeHUueM lnijiaHa no
BOBJIEYEHMIO B y4YyacCTue B permoHalJibHbie 1 ¢enepaanble NMPOEeKThbI

MOHUTOPUHI BbINOJIHEHUS N/IAHOBbIX NOKa3aTesel No BOBIeYEHMIO
B yyacTue B pefiepasibHbIX U PEeruoHa/ibHbIX NPOEeKTax

OpraHusauusa perynsapHoro MHGopMMpoBaHUs NepBUYHbIX OTAE/IeHUN
O NPOoEeKTaX U NoJiyyeHuss oO6paTHON CBA3MU

Coop poaAUTEeNIbCKOro akTuBa MeCTHOro ot eJ/ieHUs
BxniouyeHve poauTenen B fefiTeNIbHOCTb MECTHOro oTaeNIeHus

OpraHuszayua MeponpuAaTUMA NO NPOCEELL,EeHUIO poaUuTeNnieH B NepBUYHbIX
OTAEe/NIeHUSIX U Ha YPOBHE MECTHOro oTAeNIeHUA: pa3bfACHEeHUe OCHOBHbIX
NnoJIoXXeHUU aeAatenbHocTU [lBMmkeHus lNepebix



lNepBble

OCHOBHDbIE HAINMPABJIEHNA
OEATEJIbHOCTUU MECTHOIO

KJTIOYEBbBIE OENCTBUSA

OTAEJIEHUNA

Opranusauusa pa6oTbl ¢ COOOLLECTBOM

HaCTaBHUKOB

B TeyeHnn roga, He pexe
1 pa3a B MmecsL,

OpraHu3a|.|,m| unpoeepeHuve gene
MYHULLMNAJINTETEe

B TeueHme roga

Opranusauusa pa6oTbl No co3faHM1IO
M HanoJsiIHeHuI0 HHpopmMmaLMeu rpynnbi
MEeCTHOro oTAaeNeHus
B COLlMaAJIbHBIX CEeTAX

E>xeHenenbHo

BoBJsieueHue B fleATeNIbHOCTb [1BM)XEeHUAl SHAUYMMbIX B3POC/ibIX, FTOTOBbIX
K B3aMMO1eUCTBMIO C YYaCTHUKaMM [1BNXXKeHun
(npe3eHTayum [1BNXXeHUA U T.4.)

OpraHuszayua MeponpUuaTHUM NO NOBbILLEHUIO KOMMEeTEeHLUUN
HaCTaBHUKOB, KYpaTOpOB NepBUYHbIX OTAEeJIeHUN, COBETHUKOB,
nefaroroe ¥ o6MeH onbiToM pa6oThbli

NMoaroroeka u npoeepexHue ¢ Coeetom lNMepBbix Aen/co6biTui
C YYyacTUeM NepBUYHbIX OTAENIeHUH MYHULMNanuTeTa

OGecneyeHue yC/IOBUU AN pa3paboTKU U peaninsaLum feTCKUX
MHULlMATUB

Co3paHue u o6yyeHue meguarpynnbl MECTHOIrO oTAENIeHUs
(e cocTaBe CoBeTa llepBbiX)

Pa3paboTka cTpaTermm Uy KOHTEHT-nnaHa UHPOPMaLLMOHHOro KaHana
Co6op uHdbopmauum, NnOAroToBKa MaTepuanos
AHanu3 AefTeNbHOCTHU




lNepBble

1

OCHOBHbIE HAMPABJIEHUS KJTFOMEBBIE OENCTBUS
ADEATESIbHOCTU MECTHOIO

OTAEJIEHUNA

Onpepenexnne Gopm NpoBeeHUA aHaNn3a fefTe/ibHOCTU MEeCTHOro

Oprauusaquﬂ npoeeceHuUdA aHain3a

oTaeNneHus
AEATEe/IbHOCTU MECTHOro oTAEeNeH s OpraHusauus NpoLeayp aHanu3sa fesTeNbHOCTU C NapTHepaMMu,

CoBeTOoM MecTHoOro otaeneHusn, Coeetom Mepebix, poauTeNbCKUM
COoOo0LLEeCTBOM, NpeacenaTeNnsiMm U KypaTopaMm NepBUYHbIX OTA,ENIeHUH

He meHee 1 pa3a B roa

NoAroToBkKa oOTYETOB M
MH(I)OpMaI.I,MOHHbIX MaTepuanoB
O AeATEeJIbHOCTU MECTHOIO OTAENEeHUA

[1To 3anpocy




lNepBble

—> YEK-JIMCT MECTHOIO OTOENEHUSA
POPMNPOBAHUVE CPEAODI

OTKPbITbl HOBbIE MEPBUYHbIE OTOENEHNA BHE 0OPa30BaTENbHbIX OPraHn3aLunm

Ha KoHdepeHUn MeCcTHOro otgeneHns npuHnMaeT yyacTume rnaBa OopraHoB MEeCTHOIO
camMoynpaBieHns

B LleHTpe [BmXeHunsa B MyHULUMNANbHOM 06pa30BaHnM PETYNAPHO (exXeHeaenbHO) NPOXOOAT
COObITUA

[TpoBEOEHO KAPTUPOBAHME MYHMLMNAAbHOIO 06pPa30BaHMA C LEAbIO OLLEHKM MOTEHLMANa
DA3BUTUSA

Bo BCcex nepBurYHbIX OTAENEHNSAX B MyHUUMMANUTETE €CTb OPOPMIIEHHbIE
No CTaHOapTaM NPOCTpaHCcTBa ABmxeHnd

KOHTpOSb 3a obecnedyeHHoCTbio MTB MmecTHOro otoeneHns




lNepBble

—> YEK-JIMCT MECTHOIO OTAEJIEHUA
BOBJIEHMEHUE

B Ka)xgoM nepBunYHOM oTtaeneHnn npoxoaut LLIkona AkTrnBa He pexe 1 pa3a
B NONroga

Bonee 50% o1 ueneBon ayanTopmnin B MyHULMNAIbHOM 0OpPa30BaHnM ABAAETCHA Y4aCTHUKAMM
I1BmxeHnd

B Ka)xaoM nNepBUYHOM OTAENIEHUN PEeryndpHoO (He pexxe 1 pa3a B noaroaa) npoxoaar
TOPXECTBEHHbIE UEPEMOHUK BCTYMNEHUA B [IBMKEHNE

PeryﬂﬂpHoe NCIMOJIHEHWNE T1JlaHa MO BOBJIEHEHUIO B NMPOEKTDbI, BXOOAALWME B IJ1aH PETNMOHAJIbHOI O
oTaesieHnN4

POCT aKTMBHOCTU B COLMaNbHbIX CETAX MECTHOIO OTAE/IeHNS
(KONMYeCTBO NOAMNMUCYMKOB 1 aKTUBHOCTb B KOMMEHTapUaX)




%

HEK-JINMCT MECTHOIo OTAEJIEHUA
PABOTA C COOBLLECTBAMWU (YVOAEPXAHUWE)

BcTpeydn coobuectBa HaCTaBHUKOB MECTHOIO OTAENEHUSA NPOXOOAT
He pexe 4yeM 1 pa3 B MecslL

BcTpeyn coobLecTtBa poguTenem MECTHOIrO OTAENEHUSA MPOXOAAT HE pexe, 4emM 1 pa3 B MecsL,

OyHble BCTPEYUN KOJUTEKTBA aKTUBNCTOB MECTHOTIO OTAEJIEHNA NMPOXOAAT HE PEXE, HEM 1 Pa3 B HELEJIIO

3acepnaHua CoBeta [lepBbIX MPOXOOAT HE pexe 1 pa3a B KBapTal

ChHopM1POBaH NMOCTOSIHHbIV KOJINEKTUB aKTUBUCTOB PErYIAPHO MHULNNPYIOLLLN
N OpraHn3yloLwen gena n coobbitua B MectHoM oTtaeneHum (ot 10 oo 50 yenosek)

B coctaBe aKTBMCTOB MECTHOIO OTOENEHUS €CTb HE MeHee 3-X Y4aCTHUKOB ABIXeHn4, SBNAI0LLMMUNCS
nmnaepamu (opraHmsatopamm) OeTCKMX (MPOEKTHbIX) KoMaHa/KONNEeKTUBOB

He meHee 1 MyHMUMnanbHOro KOopanHauMoOHHOIO COBETa NPoBeaeHO B MHTEPAKTUBHOM dopMaTe C y4aCTUeM
aKTBUCTOB BMXeHUS

[leTCKre gUpeKLUMM y4acTBYIOT B HE MeHee 25% coObITUIA, MPOXOAALLUMX B MYHULUMMANbHOM 0Opa30BaHUNM

He MeHee 3-X OEeTCKUX MHULMATUB, YCMELLHO Peann30BaHHbIX MECTHLIM OTAE/IEHNEM
B MYHULMMaNbHOM 006pa30BaHuK, NPEOSIOXEHO PEMVIOHAIbHOMY OTAENEHMIO A9 MaCLlTabrpoBaHnS

Peann3oBaHO He MeHee 1-1 AETCKOM MHULMATUBEI, YHaCTHUKAMM KOTOPOM SIBASTINCE BCE NEPBUYHbLIE OTAENEHNS
MYHULMMANUTETa

[TpoBeneHre HedpopMasibHbIX KOMaHO4000pa3yoLMX BCTPEY C aKTUBOM MECTHOIO OTAENEHUSA
(moxon, KBapTUPHUK, Bble3gHoe HepopMabHOE MeponpuaTne n T.4.)

lNepBble




