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PykoBoAMTENb OTAENA KYNbTYPbl
AOMUHUCTDAH AW TOPO/CKOTO OKpyra

A BAftkcky

C.A.TepacumoBa

Mnan
MEepONPUATHIA, HanpaBieHHbIX Ha NoBbileHue 3G HEKTUBHOCTU AEATENIbHOCTH

MyHuuMnanbHoro 61oA)eTHOro yupexaeHua «FOPOACKOM NapK KyAbTYpbl M OTAbIXa»
Ha nepuog, 2013-2018 roapbt

Hacroswwmii nnaH paspabotaH B cootBeTcTBUM C MocTaHoBneHnem Ne 536 ot 27 mapTa 2013 roga «O6 yTBepxaeHUM
nnaHa MeponpuATMA, HaNpPaBAEeHHbIX Ha NOBbILEeHNEe IGHEKTUBHOCTM Chepbl KyNbTYpbl» FOPOACKOro okpyra «fopog
Bosmkck» Ha nepuog, 2013- 2018 roabl 1 Mpukazom MuHWCTEPCTBA Ky/IbTYpbi Ne4aTu 1 No Aenam HauMOHanbHoOCTEN
Pecny6nuku Mapwuii 9n ot 02 anpens 2013 roga Ne 150 «O6 yTeBepXaeHUM METOANYECKUX PEKOMEHAALMIA N0 paspaboTke
opraHamm MecTHoro camoynpaenenus B Pecny6nuke Mapwuii 91 nokasateneii (kpuTepues OLEHKM 3pdeKTMBHOCTH)
[eATeNbHOCTM PaBOTHUKOB MYHULIMNANbHBIX YUPEXAEHUI KyNbTypbi». [TOCTaHOBNEHUEM aAMUHWCTPaLMK TOPOACKOTO

okpyra «lopog, Boskck» Ne838 ot 05.05.2014 roa BHeceHbl U3MeHeHUs B [OCTaHOBAEHME aMUHNCTPaLIMW FTOPOACKOTO
okpyra «Fopog, Bomkck» ot 27 mapta 2013 roga.




[image: image2.jpg]I.Llenb pa3spaboTkK N1aHa MEepPONpPUATHIA NO MNOBbILIEHUIO
3 BEKTUBHOCTU U AEATENLHOCTHU YUpeXAEHUA.

MNnaH MepoNpUATHIL flanee— «IOPOXKHAA KapTa» Hanpas/ieHa Ha:
-CO3/aHMe YCNOBMUA AN1A NOBbILIEHUA Ka4ecTBa M MHOroo6pasus yeayr, NpesocTasAeMbIx MBY «ITIKuO»;
-oBecneyeHune paBHOTO AOCTYNa FpaaaH K KyNbTypHbiM 6naran v LeHHOCTAM, YHUKaNbHOW CaMOBbITHOW KynbType n
ZlyXOBHOMY MOTEHLMaNy HapOAOB, MPOXUBAIOLLNX HA TEPPUTOPUM Pecny6aukn Mapuit 9n n ropogckoro okpyra «fopog,
BO/IKCK», COXPaHEHME UX MCTOPUYECKOTO HAaC/eANs, BOCIUTaHUE Y TPaX/AaH WHTEpeca K uctopuu Manoii poAuHbI,
bopMUpOBaHUE NATPUOTUUECKUX HYBCTB;
-co3/;aHu1e YCNOBWIA 1Al TBOPYECKOTO M HPaBCTBEHHOTO COBEPLIEHCTBOBAHUA Kaz0W NIMYHOCTH, YHaCTUA rPaaaH B
Ky/IbTYPHOI U3HN OBILECTBa HE3aBUCUMO OT CTaTyCa U MecTa NPOXMUBAHUA;

-obecneyeHue AOCTOMHOM onnatsl Tpyaa pabotHukos MBY « IMKUO» Kak pesynbraT NOBbILEHUA KA4eCcTsa U KONUYeCcTsa
OKa3blBaeMbiX UMK YCAYT;

-peleHne npobnemsl aedmumTa KaAPOBOrO NOTEHUMaNa B MBY «ITIKnO» ;

-COXpaHeHMe KyAbTYPHOTO U UCTOPUYECKOTO HACNeANA HAPOA0B, NPOXKMBAIOWNX B Pecny6nuke Mapwii 91 1 ropoackoro
okpyra «fopog, BosiKck».

11.NpoBeaeHue CTPYKTYpHbIX pedopm B MBY «TTIKMO»

B pamkax CTPYKTypHbix pepopm npesycmaTpusaeTca:
-MOBbILLEHWE Ka4ecTBa U pacluMpeHmne CNeKTpa MyHULMNANbHbLIX YCNyr B MBY «[TIKnO»;

_o6ecneyerme AOCTYNHOCTM NHHOPMALMK O MPOBEAEHUM KYbTYPHBIX MeponpuaTii 8 MBY «IMKnO» nyTem pasmeuieHua Ha
caiite cetn « MHTEPHET»;

-COBEpILEHCTBOBaHME CNOXMBLIeHCA cuctembl MBY «TIKMO» B COOTBETCTBMM C HOPMaTMBamMu 0becneyeHHOCTH Hacenenus
OpraHM3auMAMM KYIbTYpbI N0 UX BUAAM , YTBEPXK/AEHHBIMU PACMOpAXKeHUeM Mpasutenscrea Poccuiickoi Peaepauym ot




[image: image3.jpg]13.07.2007 roaa Ne 923-p «06 U3MeHeHMM CoLManbHbIX HOPMaTUBOB U HOPM, 0A06PEeHHbIX pacnopsixeHuem MpasuTenbcTea

Poccuiickoii ®egepaumm ot 03.07.1996 Ne1063-p»;

-bopMMpOBaHUe KOHKYPEHTHOM cpeabl B MBY «TTIKMO» nyTem paclumpeHua NpoeKTHO AeATENbHOCTH;

-yuactue MBY «ITIKuO» B popmmpoBaHumM KOMBOPTHOMN CPeabl XKNUIHEAEATEIbHOCTM FOPOXKaH;

-COTpYAHWYECTBO C 06pa3oBaTe/IbHLIMM YUPEXAEHUAMM, C AETCKUMM AOWKONBHBIMU YUPEXAECHUAMM, MPABOC/aBHbIMMU
XpPamamu, MeyeTAMU;

-06CnyxuUBaHWe AeTeii U NOAPOCTKOB B NEPUOA IETHUX KaHUKYJ, WKONbHbIX Narepei;

lll.LleneBble nokasaTenu (MHAUKATOPbI) pe3yNbTaTUBHOCTH
MBY «ITIKuO» n mepbl, obecneunsaioLme ux AoCTUKEHWe Ha nepuog, 2013-2018 rr.:

1. IleneBble MoKa3aTem:

1) yBeJTMYeHNE MOCEMAEMOCTH  HAPACTAIOIIMM HTOroM K (aKTHIeckoMy Tokasatemo 3a 2013 rox (mpouerTos)

2013 rop, 2014 rop, 2015 rop, 2016 rop, 2017 rop, 2018 rog,

100,2 106,2 112,2 118,2 124,2 130,2

2)yBeHHeH e YACTEHHOCTH YYaCTHHKOB Ky/IETYPHO - JOCYTOBEIX MEPOTIPHATHIA 10 CPABHEHHIO © IPE/IBIYIIAM OA0M
(IpoLeHTOB)

2013 rop, 2014 rop, 2015 rop, 2016 rop, 2017 rop 2018 rop,

100,2 106,2 112,2 118,2 124,2 130,2





[image: image4.jpg]2.Mepamu, 06ecTIeuHBaIOLIME JOCTIDKEHHS LieeBbIX I0Ka3zaTenel (MHIMKATOPOB) Pa3sBHTUA
MBY «I'TIKuO» sSBisiioTcs:

a) CO3/IaHKe MEXaHW3Ma CTHMyIUpoBaHus paGoTHHKOB MBY «TIKnO» , OKa3bIBAOIIMX YCIYTH PA3IMYHOM CIIOXKHOCTH,
BKJIOYAIOII}E YCTAHOBIIEHHE Gollee BEICOKOTO YPOBHS 3apabOTHOM IITaThl, obecrieyenne BBINONHEHHs TpebOBaHMH K
KauecTBY OKa3aHHs yCIyr, Ipo3padHoe GOPMUPOBaHKE OILIATEI TPY/a, BHEJPEHHE COBPEMEHHBIX HOPM TPY/a,
HAIpaBJeHHBIX Ha TIOBBIIIEHAE Ka4eCTBA OKA3aHHUs YCIYT,

6) moSTAIHEIH POCT OILIaThl TpyAa paboraukos MBY «TIKuO», mocTuxkKeHre LeTeBBIX T0Ka3aTeNel no J0BeIeHIIO
yPOBHSI OILIATH! TPy (Cpe/iHel 3apaboTHOH IUTaTEl) paGOTHHKOB YIPEXASHHA [0 CpeHel 3apabOTHOH IIaTsl B
PeciyGuxe Mapuii D11 B cooTBeTCTBHH ¢ ykasoM [Ipesuzenta Poccuiickoit ®enepanyu ot 7 mast 2012 1. Ne 597 « O

MEpOTPUSTHSX T10 Peaiu3alliH roCy 1apCTBEHHOM COUMANBHOM MOMHTHKE U oT | mrowst 2012 r. Ne 761 «O HalMoHANBHOR
CTpaTervu JeHCTBHIl B HHTEpecax AeTell Ha 2012-2017 rome»;

B) IPOBE/IEHNE aTTECTAIHMI, COXPAHEHNUE U Pa3BUTHE Ka/IPOBOTO NOTEHIHATIA,

I') aKTyaIu3alys KBani(QUKAIMOHHBIX TpeOOBaHHi, HEOBXOIMMBIX JUIS OKa3aHHMs YCITyT, OpraHu3alis COOTBETCTBYIOLIEH
11poheCCHOHANBHO TIOArOTOBKY | TOBBINIEHNs KBATMQUKAIHA pabOTHHKOB, COBEPIIEHCTBOBAHHE CHCTEMBI OILIATHI
Tpy/aa U pa3paboTKa CHCTEMBI OeHKH 3(EKTHBHOCTH JIesTENBHOCTH pabOTHUKOB;

TV.MepOnpHsTHS 110 COBEPIIEHCTBOBAHUIO OTLIATHI
Tpyna pabotankoB MBY «I'TIKuO».

1.Pa3pa6oTka 1 IPOBE/IEHHE MEPOTIPHATHI 1O COBEPIIEHCTBOBAHMIO CHCTEMBL OIUIATHL TPYAa paboTHHKOB Gyner
OCYIIECTBIATHCS ¢ y1eToM [IpOrpaMMBl TIOITANHOIO COBEPIICHCTBOBAHMS CHCTEMbI OIIATEL TPY/IA B FOCYAAPCTBEHHAIX
(MyHUIMTATBHBIX) yapexaenusx na 2012 — 2018 roxel, yTBepK/IeHHOH pacriopsukenneM IlpasuternbeTsa Poceniickoit
®epeparn ot 26 HOs6ps 2012 1. Ne 2190-p, Eymueix PpeKoMeHpaImii 110 YCTAHOBJEHHIO Ha (elepalbHOM, PerHOHAIEHOM
M MECTHOM YPOBHSIX CHCTEM OIIIATHL TPY/ia PAGOTHHKOB TOCYIaPCTBEHHBIX M MyHHIMIIATBHEIX YapeKIeHH,




[image: image5.jpg]yTBEP)KIAEMbIX Ha COOTBETCTBYIOIIMHA FOJl PEIIEHHEM Poccuiickoil TpeXCTOPOHHEH KOMHCCHH I10 PEryTMPOBAHHUIO
COLMANBHO-TPY/IOBBIX OTHOIIEHU}. YUHTHIBAIO CHIEMU(HKY AEATENHHOCTH YUPEAKACHHS Ky IBTypEL, TIPH IUIAHUPOBAHUU
Pa3MepoB CPE/ICTB, HATIPABISEMbIX Ha MOBBIIICHUE 3apabOTHOM ILTATE! PaGOTHHUKOB, B KaY€CTBE IPHOPUTETHEIX Oy1yT
PACCMATPHBATECS KY/TBTYPHO - IOCYTOBBIC YUPERKACHMS. Tpu 5T0M 06BEMBI (PHHAHCHPOBAHHS JIOJIKHEI COOTHOCHTBCS C
BBITIOTHEHMEM STHM YUpEk/IeHEM IoKasaTenel 53QpeKTUBHOCTH U HOCTHKEHHEM EeBIX nokaszatesiel (MHAMKAaTOPOB).

2 Mokazaremy (*MHIMKATOPEL), XapakTepu3yioue 3¢(eKTHBHOCTS MEPONPHATHI B yIPEXKCHHH, B TOM THCIC 10
COBEpIITEHCTBOBAHHIO OIUIATHI TPY/a PACOTHHKOB SBIAIOTCA:

a) JlMHaM#Ka IPUMEPHBIX HHIMKATABHBIX 3HAueHHH COOTHOIIEHWS cpemHeii 3apaboTHOl miaTe! paboTriKoB MBY
«TIKuO» , IOBBILIEHVE OTLIAThl TPYJa KOTOPBIX IMPEAYCMOTPEHO Vkasom [pesupenta Poccuiickoi @enepaumn ot 7 Mast
2012 roaa Ne 597 «O Mepax 10 peanu3aliu rocy/[apcTBeHHOH COLMANBHOM MOMMTHKM» U Cpe/iHell 3apaGoTHOH MIaTbl B
Pecry6mmxe Mapuit 91 B 2013-2018 rozax, (OpMHpPyeMBIX Ha OCHOBAHKH JAHHBIX DejlepanbHOR CILyXOBI
rOCY1apCTBEHHOI CTATHCTHKH O CpeiHeli 3apaboTHO TUIaTe B pernoHe:

(IIpOLIEHTOB)
2013rop 2014 roa 2015 rop 2016 roa 2017 rog 2018 roa
56,1 64,9 3.3 82,4 91,2 100,0
6) CpepHecicOYHas YUCISHHOCTh pabOTHHKOB: (ueroBeK)
2013 rox 2014 rox 2015 rox 2016 roa 2017 ron 2018 ron
6 6 6 6 6 11





[image: image6.jpg]V.OcHosusie Meponpusitist MBY «'TIKuO», HanpaBlieHHbIE Ha [OBBIIICHHE 3¢ (eKTHBHOCTH
¥ KayecTBa MpeIOCTABISIEMBIX YCIIYT, CBA3AHHEIE C MIEPEXOOM Ha 3 (eKTHBHBIA KOHTPAKT.

CoBepIIeHCTBOBAHME CHCTEMBI OILIATHI Tpysia pabotHrko MBY «I'TIKuO»

MeponpusTus Pesynerar OTBeTCTBEHHBIA Cpoxn
e HCTIOJIHUTENh MCTIONTHEHH S
Buenpenue nokasareneit 3¢GexTMBHOCTH IIpaBoBoif axT Iupexrop MBY Exeronno
nesrrensHOCTH paboTHEKOB MBY «I'TIKHO» 1 MBY «I'TIKuO» «['TIKuO»

3aKJII0YEHHUE TPY/IOBBIX JIOTOBOPOB B COOTBETCTBHH C
npuMepHoit popmoii JoroBopa («addexTnBHOrO
KOHTpaKTay) B chepe KyIbTypbl i aHATH3 NPAKTHK.

VT1ouneHue NOTPeOHOCTU B JOTIONHUTENBHBIX Hndopmanmus Jlupextop MBY Exeroano
pecypcax Ha MOBBIIIEHHE 3apaGOTHOM IIaThl jwmpexropa MBY «'TIKuO»

pa6otrikos MBY «TTIKHO» ¢ y4eToM BO3MOXHOMY «TIK#O»
PUBJIEUEHHIO CPECTB OT MPHHOCSILIEH OXO/
JIeSTeNBHOCTH (BKI0Yast MEPONPUATHH 110
MaKCHMAaJIbHOMY MCIIONIE30BAHIIO 3aKPETIEHHbIX
IUIOIIa/Iei ¥ MMYIIECTBa, [0 PACIIMPEHHIO MepedHs
IIATHBIX YCIYT, TOBBIIEHHIO JIOCTYTHOCTH
urpopMariu 06 ycIIyrax y4pexIeHHH Ky IbTyphI)





[image: image7.jpg]Pa3BuTHE Ka[pOBOTO NOTeHIMana paboraukos MbY «[TIKuO»

MeponpusiTus Pesymbrar OTBeTCTBEHHBIH Cpoxu

HCIIONHEHUs

Ocy1iecTBIeHHe MEPOTIPUATHI 110 obecriedeHuIo TIporpamma JlupexTop 2013-

cootsercTsusi paGoTHEKoB MBY «I TIKuO» TOBBIIIEHHS MBY «I'TIKuO» 2018 romet

KBANTH(UKALMOHHBIM TPEOOBAHHSM, B TOM YHCIIE HA KBapUKAIMH K

OCHOBE TIOBBIIEHHS KBATH(pHUKaUl A neperioAroToBKa

IIepeno/roToBKM pabOTHUKOB paboTHHKOB

TlpoBeeHue aTTecTaLil pabotaikoB MBY Ipuxas JIupexrop MBY 2014-

«TIKuO» ¢ mociemy ouM HX NepeBoioM Ha MBY «I'TIKuO» «TIKuO» 2015 roast

«(peKTUBHBIH KOHTPAKT)

[IpoBesieHIe MEPONPHATHI 10 OPraHU3aluu TpynoBbie JOrOBOPBI Jlupextop MBY ExeronHo

3aKITIOYEHHUsT JOTIOHUTEBHBIX COTTIAIIEHHHA K paboTHHUKOB «TIKuO»

TPY/IOBBIM JOTrOBOPaM (HOBBIX TPYIOBBIX JIOTOBOPOB) | (JIONOJIHMTENBHBIE

¢ paboraukamu MBY «'TIKuO» B cBsizu ¢
pBeieHueM G (PeKTHBHOTO KOHTpaKTa

COrJameHus K H'PIM)

O6ecreuenye mubhepeHIHAMHI OIIATH! TPy/ia OCHOBHOTO ¥ aAMUHHCTPATHBHOIO nepconaina MBY «I'TIKuO»

MeponpusTus Pesynbrar OtBeTCTBEHHBIH Cpoxn
HCTIONHHUTEN
OnpeerneHne OpeJeNbHOM J0MH OTUIATh! TpyAa He Gonee 40% Jlupextop MBY Becs nepuop
pabOTHUKOB aIMMHICTPATHBHO- YTPABIEHIECKOro «TIKuO» 2013-2018
nepcoHana B (OHJIE OIUIATHI TPy rofBl





[image: image8.jpg]MOHHUTOPUHT TOCTHXEHHS LENeBbIX NIOKa3aTeNlel cpeiHel 3apaboTHOM MIaThl OTAENBHBIX KATeropul
paboTHuKOB, onpe/eneHHbx Ykaszom [pesunenta Poccutickort @enepamyn ot 7 mas 2012 roga Ne 597.

MeponpusTus Pesynsrar OrBeTCTBEHHBIH Cpoku
et - HCIIONHUTEND
TlpenocraBnenye OT4ETA MO OLEHKE Pe3yIbTaToB Tocranosnenne Jlupexrop Exeronmo,
peanuzannu «1opoxHoi kapTen» MBY «I'TIKuO» aIMUHUCTPAlUH MBY «I'TIKuO» 1 pa3 B
TOPOJICKOTO OKpyTa nonroza
«I'opoxn Bomxck» ot
15.05.2013 r. Ne 793
HHpopMalimoHHOE CONPOBOXKIEHHE «IOPOXKHOK ITy6nukauuy B JupexTop 2013-
KapThD» - OPraHU3aLysl IPOBECHUS Cpe/ICTBaxX MacCOBOK MBY «I'TIKuO» 2018 romst
PasbICHATEBHON PaGOTHL B KOJUIEKTHBE, uHpOpMAIMH,
MyGIIMKAL|K B CPEJICTBAX MAacCOBOM MH(GOPMAIMK U | OCBEIEHHE
JIPYTHX MEPOIPHUSATHI 110 BOIPOCAM pealu3aliuu pesyIbTaToB
«IOPOXHOM! KapTED», B TOM YHCJIE MEpax 1o MOHHMTOPHHTa Ha
TIOBBIIICHHIO OILIATHI TPY/a IIPOU3BOJICTBEHHBIX
COBEMAHMAX
Ipencrasnenue uHbOpManyy 06 aHATH3E Hudopmanus B JlupexTop Anpens 2017
PE3yJIBTATOB IIOBBIILEHHS OIUIATH TPY/Aa OTAENBHEIX | OTAen KyabTyphbl MBY «I'TIKuO» rox

KaTeropuii paGOTHUKOB B COOTBETCTBUH C YKa30M
Ipe3unenra Poccuiickoi Denepany oT

7 mast 2012 r. Ne 597 1 noAroToBKa NpeuIoKeHuiH 0
MOAXOJaX K PeryTMPOBAHUIO OILIAThI TPya
paborrukos MBY «I'TIKuO» Ha nepuoz nocne 2018
roja





[image: image9.jpg]CO]‘IpOBO)KJleHPIC «I[OpO)KHOﬁ KapTeD»

MeponpusTus Pezynbrar OTBeTCTBEHHBIH Cpokn
HCHOJTHATENIb
Pazpabotka u yreepxenne MBY «I'TIKuO» mnanos | Ilran mepomnpusaTrii no | Jlupexrop 2013 rog
MepONpPHATHI 110 TOBBIIIEHUIO 3HEKTUBHOCTH TIOBBILICHHIO MBY «I'TIKuO»
JIESATENBHOCTH yIPEXKISHNS B 9ACTU OKa3aHuUs! 3¢ deKTHBHOCTH
MYHHIMITATBHBIX yCILyT (BHIIOTHERUs paboT) Ha JIeSATeNbHOCTH
OCHOBE 1IeJIEBBIX TT0Ka3aTelNeH AesTeIbHOCTH YUpeKTCHHT
YUpex/IeHHs, COBEPLIEHCTBOBAHMIO CUCTEMBI OILIATH
Tpy/ia, BKIIFOYas MEPONPHATHS 110 [OBBILIECHHIO
OIUIATHI TPY/a COOTBETCTBYIONIMX KaTETOPHH
PaGoOTHUKOB (110 cornacoBanmio ¢ OTAENOM KyIbTypbl
a/IMHHHCTpALIAK FOPOACKOro okpyra «'opox
Bomxkck»)
VTBepX/ieHHe aIMEHACTpaIHel TOPOICKOro okpyra | MyHHMIMIaNBHO— JupexTop I momyronue
«"opo Bomkck» «OPOXKHBIX KapT», COAEPKAINX TIPaBOBOM aKT MBY «I'TIKuO» 2014 ronga

eseBsie MHuKaTopsl passutist MBY «'TIKuO»,
ompe/ieNeHre IMHAMUKH 3HA9€HHH COOTHOLICHHS
cpeyHeii 3apaboTHO# mIaTsl paboTHukos MBY
«TIKuO», onpeneneHHsx YkazoM Ipesunenra
Poccuiickoit ®enepauuu ot 7 Mas 2012 r. Ne 597, n
cpeyeit 3apaboTHOl mnats B Pecry6muke Mapuit On
B 2013 —2018 rogax
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