MUPR MEHSKOT Aroau

ITnpepbl Ky6aHm

Hupopmanns o peannzanuu npoexra "Jluaepsi Ky6anu" B 2023 roay

C 2018 roma B KpacHomapckom kpae mo unuimatuse I'y6epmaropa B. .
KonnpatseBa peanusyercs ynpaBieHUIeCKHN KaapoBblid mpoekT «JIuaepsl KyGanmy,
LEJIBIO KOTOPOTO SIBJISIETCS BBIABIEHUS KaAPOBOrO MOTEHIHANA TSl PUBJICUYEHUs Ha
YIPaBIEHYECKHE JO/DKHOCTA B COLMAIbHOW, SKOHOMHYECKOH H OOIIeCTBEHHO-
MOJIUTUYECKOH Cc(epax, B OpraHax rocyaapcTBeHHO# Bnacti KpacHomapckoro Kpas,
opraHax MECTHOTO CaMOyNpaBIeHUs MYHULIMTMATBHBIX o0Opa3oBaHuit
Kpacnozmapckoro kpas, a TakXKe OCYIIECTBIEHHS IOCYIapPCTBEHHON IOIIEPKKH
NEPCIIEKTUBHBIX CIELMAIUCTOB, OONaJalOIMX BBICOKHM YPOBHEM pa3BHUTHSA
JTHAEPCKUX KaueCTB U YIIPABICHUYECKUX KOMIIETEHIINMN.

3a mATh JeT B mpoekTe mpuHsIH ydactue 6onee 30 000 ugenosek. Bonee 100
HOIy(QHHANIUCTOB, (GHHATHCTOB M MOOeOWTENEd MpPOEKTa MNPOABUHYIUCE II0
KapbepHO! JIECTHHLIE U Ha3HaueHbl Ha JOJDKHOCTH B OpraHax rocCyIapCTBEHHOM
BJIACTH U MECTHOTO CaMOYIIPaBJIEHUS.

12 moGenuTesnet moyunu npeMuro B pasmepe 500 Teicsy py6ieit Ha 00ydeHMe
I10 IIPOrpaMMaM JOIOIHUTENBHOIO MPOPECCHOHATBHOT0 00pa30BaHUS.

B 2023 roay naprHepaMu KOHKYpca B YaCTH METOXHYECKOT0 H 3KCIIEPTHOIO
obecrnevyeHHsl BBICTYNAKOT Tpu Beaymux BY3a:

FOxHO0-Poccuiickuil MHCTUTYT yripaBienus - punuan PAHXul C

FOxHbIH denepanbHbIil yHUBEPCUTET

Ky6aHckuii rocy1apcTBeHHBIA YHUBEPCUTET

Hoeubte cmbicnvr npoexma ¢ 2023 200y.

Mpui choga 0bveounsemca 8 mesxcompaciegvie KOMAaHObI.

IlenHocTs mpoekTta "JIunepsl Kybanu" B coolOIecTBe, B 00MeHe MHEHUSIMU U B
peau3ay COBMECTHBIX MTPOESKTOB.

Ha ceromHsAIIHME [OeHb Y3KOOTpacieBble CIELMATUCTBl U Y3KOOTpaclleBble
KOMaH/Ibl, KAKUMH OBl OHU He OBLTH ITpo(deCCOHATBHBIMY, HE MOTYT OTBETHUTE Ha BCE
COBpEMEHHBIE BBI30BEI, KOTOPHIE CYIIECTBYIOT B Hallel cTpaHe. [103ToMy HaM BaskKHO
co31aTh KPOCCQYHKIIMOHAIbHBIE KOMaHIbl, KOMaHIbl B KOTOpPBIX OymyT
CIIENMATIUCTEl M3 PAa3HBIX OTpAacieid, AT TOTO YTOOBI MPUMEHSTh Pa3HbIe THUIIBI
MBIIUTCHUS W UCIIOJB30BATH CUCTEMHBIN TOIXO/ AJIs peLIeH s TOCTaBICHHbIX 33/1a4.
OO6MeH HaBBIKAMH ¥ OIIBITOM O0Jee 3 (HEKTUBHO TPOUCXOIUT B MEIKBEJOMCTBEHHOM
noste. CrosKHBIE BBI3OBBI pEIIAIOTCS YIPAaBISHYECKHMH KOMAaHIaMH, a He
OTpaciIeBHKaMH.

Om KoHKYpca K 08UICEHUTO.




OcHoBHas 1menp - (GOpMHpOBaHHE JIMAEPCKOrO  COOOMIECTBA  Kak
CaMOpa3BHUBAIOILEHCS SKOCUCTEMBI PA3BUTHUS PETHOHA.

Ilo wuHuMMaTBe nobepuTenell U JaypeaToB MpOEKTa MPOILIBIX JIET CO3[aHa
HEKOMMep4YecKkass opranuzaums Accoumauus «JIumepsr Kyb6anu». CooOimecTBo
aKTHUBHBIX, OTBETCTBEHHBIX M WHUILIMATUBHBIX JIMIECPOB MOJDKHO pa3BHBATHCS HE
TOJIBKO B paMKax KOHKypca. IloTeHIuan ydyacTHHKOB TpeOyeT KOHCOJUIAHH U
IPUMEHEHHS Ha TEPPUTOPHUH Kpas B 6oJiee MUPOKOM MaciiTabe.

3a 5 J5eT IpOeKT MpeBpaTHIICS B HACTOSINEEe JBH)KEHHE, KOTOPOE Ha
CETOAHSIIHUH JeHb TPeOyeT CUCTEMHOIO MOIX0/Ia M OPTaHU3alIHOHHOM CTPYKTYPBL

CeronHs HEBO3MOXKHO [M0OUTHCS 3(G(MEKTHBHBIX pE3yJbTATOB B OJMHOYKY,
KaKKUM OBl TaTaHT/IMBBIM JTHUAEPOM THI He ObLT. Bpems TpeOyeT oT Hac 00beTUHEHHSI,
HaCTOAIIEH KOMaHHOW paboThl U pealbHbIX pe3ynbTaToB. KauecTBEeHHBIN CKAaYOK B
Pa3sBUTHHU JIUAEPCKOTO IOTEHIMala W YIPaBICHYECKUX KOMIIETEHLHUH BO3MOXKHO
JWIIb B KpPYry €IMHOMBIIIJIEHHUKOB. Accoluanusi CTaHeT IUIOLIAJKONH i
NOBBIICHHs KaJpOBOrO MOTEHLMAala perHoHa U TOYKOH cOOpKHM Hael, WHHULIUATUB,
pPELIeHW ¥ HEpPaBHOAYILIHBIX JHAEPOB, CIHOCOOHBIX OpaTh OTBETCTBEHHOCTH,
IPUHUMAaTh peIIeHUsS U MeHsATh cpeay. PykoBoauteinem Accouualid crana
nobeauTens mepBoro ce3oHa npoekra "Jlunepsr Kybanu" quana Y pmaHOBa.

Dokyc Ha peanbHbIX NPAKMUYECKUX Pe3YTbMamax.

BnepBrie B pamkax (hUHATBHEIX OIEHOYHBIX HCIBITAHUM OyaeT chopMHpPOBaH
«JImpepckuit necant» u3 10 koMaH1 GUHATHUCTOB.

JlaHHBINA KeHc MO3BOIUT OTpaboTaTh yIpaBieHYECKHE HABBIKM (DUHATKCTOB B
YCIOBUSAX pabOTBl peallbHOr0 MYHMIMIIAIBHOTO 00pa3oBaHMs, a TaKxKe
OPHEHTHUPOBATHCS Ha PealIbHBIN pe3ysbTaT B KoHIenuH "Mansix mobden". K omenxe
pe3yIbTaTOB pEIIeHHs JTOro Kekca OyayT TPUBIEYEHBI PYKOBOIUTENH
MYHHIHTATBHBIX 00pa30BaHUiA.

3ajjaya KOMaH/Ibl: U3y4YUTh MyHHIIUIATBHOE 00pa30BaHUe, TPOBECTU aHAIU3 U
BBISIBJICHHE [IPOOJIEMHBIX 30H, COOpaTh 0OPaTHYIO CBSI3b OT OPTraHOB BIIACTH, XKUTEIIEH
MYHULMIIATHEHOIO 00pa3oBaHHUsI.

[lo pesynpratam aHamm3a KoMaHAe HEOOXOIHMMO C(OPMHPOBATH IEPEUEHB
KITFOUEBBIX MPOOJIEM MYHHUIMIIATHHOTO 00pa3oBaHUsI, ONpeAelIuTh mpodiemMy, Hal
KOTOPOH OHH OymyT paboTaTh W TPEUIOKHUTH KOHKPETHOE pEeLIEHHE IaHHOM
poOIeMEBl, KOTOPOE JOJKHO OBITh pealIi30BaHO B TE€UEHHE 3-X MECAILIEB.

He monvko oyenka, HO u pazeumue Kaopoe.

B 3TOM rogy coBMecTHO ¢ accouuanueii "Juneps Kybanu" Oyner peanusoBaHa
HHTETpallks CHCTEMbI 00yUeHUs YIaCTHUKOB IpoekTa. [Inanupyercs popMHUpPOBaHHE
0011e# 0a3bl 3HAHUH C YPOBHEBBIM JOCTYIIOM I Y4ACTHUKOB IIPOEKTA U IS YJICHOB
acconuanuy. basza 3Hapuii oO0BeAMHHT B cebe Ipe3eHTalUuW  JIyYIlIHMX
MYHHULHUIIATBHBIX IPaKTHK, 3alUCH BEeOMHApOB M HHBIX 00pa30BaTelbHBIX
MEpOTIPUATHI, yueOHbIe MaTepUabl, IPe3eHTalliH CIIMKEPOB, THIIOBBIE TOKYMEHTBI
U APYTYIO MOJIE3HYI0 HH(OPMAITHIO).




YcaoBusimu yuacrus B [IpoekTe siBasiroTest:

v/ Hanmuuue rpaxpancTsa Poccuiickoit enepaiuy;

v/ oTcyTcTBHE rpaxaaHcTBa (1101JaHCTBa) MHOCTPaHHOIO TocyaapcTBa 1ubo BUa

Ha JKHUTEJIILCTBO WM HKHOIO [JOKyMEHTa, NOATBEpP)KJArolllero IMpaBO Ha

IIOCTOSIHHOE IPOXKHBAaHWE TIpaXKJaHWHA Ha TEPPUTOPHUM HMHOCTPAHHOIO

rocyapcTBa, €CJId HMHOE€ HE MPEeNyCMOTPEHO MEXIYHapOOHBIM JI0TOBOPOM

Poccuiickoi @enepanyu;

BO3pAaCT J0 55 JIeT BKIOYHUTEILHO;

OTCYTCTBHE HECHSITOM UJIA HEIIOTallIEHHOU CYIMMOCTH;

HaJIM4YKe BBICIIEro 00pa30BaHUsI,

IUIl Y4YacTHUKOB crapuie 35 et - onblT paboThl MO CHELUANBbHOCTH,

HallpaBJIEHUIO [TIOArOTOBKH HE MEHEeE S JIET;

IUIs y9aCTHUKOB B BO3pacTe 10 35 neT TpeboBaHus K CTaXy U ONbITY paboThl He

IPEAbIBISAIOTCS;

v/ perHcTpauys o MeCTy IPEOBIBAHUS WU [0 MECTY )KUTEIbCTBA HA TEPPUTOPUH
KpacHomapckoro xpas;

v’ OCYUIECTBI€HHE MNPO(PECCHOHATILHON  HEATENbHOCTH HA  TEPPUTOPUH
KpacHonapckoro kpasi.
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JTanbl peaanzanuu npoekta B 2023 roay:

1-31 aszycma — Peructpaniyst y9aCTHHKOB Ha CaiiTe J1UOepbIKyOanu.pgh

JUTsl yCTIIEITHOTO 3aBEPIICHUS PErUCTPALIK
HEOOXOIMMO BCEM yHaCTHHUKAM 3aIlOJIHUTh aHKETY U 3arpy3uTh BUICOMHTEPBLIO B
JTUYHOM KaOHWHeTe KOHKypca.

4-10 cenmabpa — [TucTaHITUOHHBIH 0TOOD (2 MOMIYJIsi OHJIaHH-TECTUPOBAHUS )

ITpoBoauTCs Ha caiiTe KOHKypca JTUIEPBIKyOaHU.p( C OMOILBIO HE3aBUCUMOT'0
OHIIaliH-CEpBHCa II0 OLIEHKE KOMIETEHIMH C BO3MOKHOCTBIO KOHCTPYMPOBaHUs
MoJelel KOMITIETeHIIUH.

MeTtonosioriss OILEHKH KOMIIETEHLMH OylneT coAepiKaTb KOJIWYECTBEHHBIA U
Ka4eCTBEHHBIM aHalW3 JaHHBIX, [OCTPOEHHBI Ha aHAJIUTUYECKOM METOJIE,
CpaBHUTENBHON 00paboTKe NaHHBIX U KOHTEHT-aHaTH3e.

HuarHoctuka Oyaer BiIOYaTh B ce0s  OLGHKY  yIPaBIEHYECKHX,
npohecCHOHATBHBIX U HaAnpo(ecCHOHANbHBIX KOMIETEHLIMH, COOTBETCTBYHOIIHMX
creruuKe KOHKypca.

15, 22, 29 ceHTsI0ps, 6 oKTAOpsi — YeTbIpe OYHBIX MOy pHHANIA

IMonydunane! 6yIyT IPOXOIUTH MO0 TPEXKOMIIOHEHTHOW MoJenu: o0y4eHHe —
yIIpaBJIeHUECKUI Keiic — dKCIepTHast o0paTHasl CBSI3b. A TaKKe IIPOBEEHUE ET0BOM
UI'PHI 10 OTPAOOTKH YIIpaBIeHYECKUX HABBIKOB B YCIOBUSIX U3MEHEHUHN.

14-27 oxmsabps — OuHaNbHBIE WCIBITAHMS (BhIE3MHOE KOMaHI000pasyloiee
MepoIpusTUe, Keiic "Jlunepckuii necanT", OLEeHOYHbIE HCIIBITAHUS, TOPHKECTBEHHOE
HarpaxJIeHue)

BrepBbie B paMkax (UHAIBHBIX HCIBITAHUH YJacTHHKaMm OyIeT MpeaioXkeH
keiic "Jlumepckmii gecaHT'. DTOT KelC MaKCHMAaJIbHO NPAaKTHKOOPHEHTHPOBAH U




4

TI03BOJIUT Y4aCTHHKAaM KOMaH[[ IIOIPY3HTCsl B PeallbHYI paboTy MYyHHIUIAILHBIX
00pazoBaHHH.

10 xomann drHANMMCTOB — 10 MyHULIUNIAIBHBIX 0OPA30BaHUIA.

3anaya KOMaH/pl: M3yYUTh MyHHIIMIIATBHOE 00pa30BaHKe, IPOBECTH aHAIIN3 H
BBISIBICHHE POOIEMHBIX 30H, COOpATh 0GPATHYIO CBA3b OT OPTAHOB BIIACTH, JKUTEIeH
MYHHIUIAIBHOI0 00pa3oBaHMsl.

ITo pesynbTaTam aHanu3a KOMaHAe HEOOXOAMMO C(HOPMHPOBATE MEpEYeHb
KIIFOYEBBIX MPO0JeM MyHMIMIAIBHOIO 00pa30BaHusl, ONPENENUTh NpobieMy, Haj
KOTOpOW OHH OyXyT paboTaTh M MPEUTOXKHTH KOHKPETHOE DEIIeHHE IaHHOH
MpoOJIEMBI, KOTOPOE JOJKHO OBITH peali30BaHo B TEUEHHE 3-X MECSILEB.

Iloyemy cTouT yyacTBOBaThH B nipoekte «JIugepsi Kybanm»:

» IlepconaabHasi nporpamma npogeccHOHAILHOIO PA3BHTHS

CrienuainbHble NpeIoKeHUs UL JIaypeaToB | MOOeIUTe el IPOeKTa.

> CTa)XHPOBKA B TONOBLIX KOMIIAHHSAX

Be1 cMokeTe IPOHTH CTRXXUPOBKY B KPYMHEHIIUX YACTHBIX ¥ FOCYIaPCTBEHHBIX
OpraHMu3alusix Kpasd.

» ABTOpHTETHBbIH HACTABHHK

Bac xayT muuHble KOHCYJIBTAIMH OT TOI-MEHEKEPOB KPYIHEHIIMX KOMIAHUH 1
BBIJIAIOIIUXCS TOCYJAPCTBEHHBIX JIEATEIEH.

» OneHka 3HAHHN U KOMIIETEH (M i

Brl nomyunTe NepcOHaNIbHYIO 0OpAaTHYIO CBSI3b OT SKCIIEPTOB M JIMYHBIN IIaH
Pa3BUTHS, a TAKOKE y3HAETE O CBOMX TOYKAX POCTA.

» 3HaKOMCTBO ¢ Begyumumu ynpaeiaenuamu FOra Poccun

Ha oyHBIX 3Tamax BBl BCTPETHTECH C IEPBBIMH JIMIAMU M TOI-MEHEDKEPAMU
KpYINHEHIIMX KOPIIOpaliii peruoHa. Bel MOTyduTe HEHHBIH OIBIT ¥ CMOJKETE 3aBECTH
II0JIE3HBIE U NIEPCIIEKTUBHBIEC 3HAKOMCTBA.

» Ilpuriamenue B pe3epB ynpaB/jeHYeCKHX KaJpOB

[TobemuTeny CMOTYT NONYYHTH TNpPUITIANIEHHE U YYacTUs B IPOIPAMME
TIOATOTOBKH pe3epBa yNpaBlIeHIecKuX KaapoB KpacHomapckoro kpasi.

» Bo03MOKHOCTH CTATh YACTHIO GOJILIIOH KOMAH/IbI

ITapTHEpCKas noamep)kka JIMISPCKOro COOOIIECTBa YIIPABIIEHIIEB.

» HHTerpauusi B ipoeKTHbIE KOMAH/bI

YyacTre B peaiu3aliy IPOeKTOB B cepe rocy1apCTBEHHOTO U MYHHIIUIIAIBHOIO
YTIpaBIIEHUS.

> Ilpemus 500 000 pyG.ieii Ha 00ydeHHUe 110 IPOrPaMMaM JOIOIHUTETEHOTO
NpodecCHOHATBHOr0 00pa3oBaHus B Beayux BY3ax crpaHsl.

» Bo03MOXKHOCTH MOJYYeHHS] KOHCYJIbTANHOHHOH H OPraHHM3ANMOHHOM
NOAXEPKKH NPH PeaH3alHH cOOCTBEHHbIX COLHAIbHO-3HAYHMbIX NPOEKTOB.




