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1. HOACHUTEJIBHAA 3AIINCKA

[Tpu u3yyeHnn TUCHUILIMHBI « MEHEKMEHT) ClieIyeT OCTOSIHHO 00palaTth BHUMaHue Ha
HE00X0auMOCTh BhINoHeHU PenepanbHoro I'ocymapcTBeHHOr0 00pa3oBaTeIbHOIO CTaHapTa
cpeaHero npogecCnoHaIbHOr0 00pa3oBaHus, T.K. HEOOXOAUMBIE 3HAHHS U YMEHHS MOTYT OBIThH
UCIIOJIb30BaHbI B Oy IyIllel MPaKTHUECKOH eaTeIbHOCTH. TecToBble 3aJaHus OLIEHUBAIOT
YPOBEHb YCBOEHUS TEOPETUUECKUX 3HAHUM.

TectoBble 3a1anus pazpabOTaHbl MO CIEAYIOIIUM TEMaM:

Tema 1.1. CymHOCTb U XapakTEpHbIE YEPTHI COBPEMEHHOTO MEHEHKMEHTA

Tema 1.2 Crpykrypa opranuzaunu. BHenHss 1 BHYTpEHHSS cpe/la OpraHU3aliu.

Tema 1.3. Lluka MeHEKMCHTA.

Tema 1.4 [InanupoBaHue B cUCTEME MEHEKMEHTA.

Tema 1.6. Cucrema MeTo10B yripaBieHus. CaMOMEHEIKMEHT.

Tema 1.11 YnpaBnenue KOHQIUKTaMU U CTpECCAMU

TecToBble 3a/1aHN UMEIOT Pa3HOE KOJIMUYECTBO BOIIPOCOB.

B xoHIIe TecTa UMeeTCs IIKaia OLICHUBaHUS (KpI/ITCpI/II/I OHeHI/IBaHI/IH) 110 5-TH OaJILHOM CHCTEME.



2. IMACHHOPT ®OHJA OHEHOYHbIX CPEACTB

®onp ouenounsix cpeacts (POC) npenHazHaveH sl IPOBEPKH PE3YIIbTATOB OCBOCHHUS y4eOHOU
nucturmuabl OIT 07 MeHepKMEeHT OCHOBHOM MpodecCHOHANBHOM 00pa30BaTeIbHON MPOrPaMMBbI
no cnenuanbHocTh 38.02.01 DxoHOMUKA M OyXTanTepcKuid yueT (10 oTpacism)

B pesynbrare ocBoeHuss y4eOHON AMCHMIUIMHBI OOy4YaroOIIUKCA JOJKEH o001a1aTh
npeaycMmotpenHbivu @I'OC CIIO mo cnenuanbHOCTH CHEAYIOUIMMUA YMEHHSIMU, 3HAHUSIMU,
KOTOpBIE TOTOBAT K (OPMHUPOBAHUIO MNPO(PECCHOHAIBHBIX KOMIETCHUUH, U  OOIKUMHU

KOMIIETCHIIUSAMU:
YMmenns
Vi HaIPaBJIATh AEATEILHOCTh CTPYKTYPHOTO ITOPA3/CIICHHS OPTraHU3alluK Ha TOCTHXKCHUS

0o0IIMX LIENEH;

V2 IPUHUMATh PELICHUS 10 OPraHU3aluK BBIIIOJIHEHUS 33124, CTOALINX Mepes
CTPYKTYPHBIM MOJIPA3/ICTICHUEM;

VY3 MOTHBUPOBATh WICHOB CTPYKTYPHOTO Moipa3aeneHus Ha 3 heKTBHOE BHIITOIHEHIE
paloT B COOTBETCTBUM C AETIETUPOBAHHBIMU UM MOJTHOMOYMSIMU;

Y4 IPUMEHSTH IPUEMBI 1€JI0BOr0 OOLIEHUS B NPOPECCHOHATBHON JAESITEIbHOCTH.

3HaHus

31 0COOEHHOCTH COBPEMEHHOT'O MEHE/PKMEHTA;

32 (GyHKLUU, BUJbI U ICUXOJIOTUIO MEHE/DKMEHTA;

33 OCHOBBI OpraHu3anuu paboThl KOJJIEKTUBA UCTIOJHUTEIICH;

34 IPUHIMIIBI 1eJI0BOr0 OOIIEHHUs B KOJUIEKTUBE;

35 0COOEHHOCTH OpraHM3allii MEHEPKMEHTA B cepe NpodecCuoHanbHOMN eI TeIbHOCTH;

36 MH(OPMAIMOHHBIE TEXHOJIOTHH B cepe yrpaBIeHHUsI.

O0nrue kKoMneTeHI NN

OK 1. [ToHuMaTh CYyIIHOCTh U COIMATBHYIO 3HAYUMOCTh CBOCH OyayIei mpodeccum,
IIPOSIBJIAITh K HEHM YCTOMYMBBINA UHTEPEC.

OK 2.
Oprann3oBbIBaTh COOCTBEHHYIO JIESITEIBHOCTD, BHIOMPATH TUITIOBBIE METOJIBI U CIIOCOOBI
BBIMIOJTHEHHS MPO(ECCUOHANBHBIX 3a/1a4, OI[EHUBATh UX YPPEKTUBHOCTh U KAYECTBO.

OK 3. [IpuHuMaTh penieHus: B CTaHAAPTHBIX U HECTAHIAPTHBIX CUTYAIUSAX U HECTH 32 HUX
OTBETCTBEHHOCTb.

OK 6.
Paborats B KoIeKTHBE U KOMaH 1€, PPEKTUBHO OOIIATHCS C KOJIJIETaMH,
PYKOBOJCTBOM, NOTPEOUTEISIMHU.

OK 7. B

paTh Ha ce0sl OTBETCTBEHHOCTH 33 paboTy WIEHOB KOMaH IbI (MMOAYNHEHHBIX ),

pe3yabTaT BHITIOJHEHUS 3aJaHUM.

OK 8.

CamocTosTeNnbHO ONpPeeNaTh 3a1a4i MPOPECCHOHATBHOTIO U TMYHOCTHOTO Pa3BUTHS,
3aHUMAaThCs CaM000pa30BaHNEM, OCO3HAHHO MJIAHUPOBATh MOBBIIEHUE KBATH(PUKAIIUH.

IIpodeccnonanbHbIe KOMIIETEHITUH

IIK 1.2.

OcyIecTBISATh MPUEM TPAKIAH IO BOMPOCAM IMEHCHOHHOTO 00ecreueHus U
COLMAILHOMN 3aIl[UTEI.

MK 2.3.

Opl" AHU30BbLIBATHL U KOOPAUHHUPOBATH COLITMAJIBHYIO pa60Ty C OTACJIbHBIMU JIMITaAMH,
KaTCropruiaMH IrpaxxJad U CEMbIAMU, HYXJAOIMUMUCA B COHH&HBHOﬁ MOAACPIKKE U
3alIuTe.




OneHouHbIE CPEACTBA BKIIIOUAIOT KOHTPOJIBHBIE MaTepUalIbl Ui MPOBEACHUS TEKYLLEN U
MIPOMEXKYTOUYHOU aTTECTAILIUH.

HTorosoii popmoii aTTecTaru no yueOHON TUCHUIUIMHE SBISIETCS 3auemn.

CrTyneHTBl OIMYCKAIOTCS K 3a4eTy NpU HAJIWYMM Pe3yJIbTaTOB TEKYLIEH aTTECTALUH,
NPEIYCMOTPEHHBIX Y4€OHBIM IJIAHOM COOTBETCTBYIOLIETO CEMECTPA.

OCHOBHOH 11€JIBI0 OIIEHKU TeOpeThuecKoro Kypca yueOnou auctumuinasl OI1.03. Menemxment
no crenranbHOCTH 38.02.01 DkOoHOMHKA M OyXydeT (IO OTpacisiM) SBISIETCS OlIEHKa YMEHUN U
3HAHUM.

OneHka OCBOGHHMS YMEHHM W 3HAHWH Y4YEOHOW JUCHUIUIMHBI OCYIIECTBIISETCS C

UCIIOJIb30BaHUEM CIIEAYIOMUX (POPM B METOZ0B KOHTPOJIS:

Pe3ynbrarel 00yueHus
(OCBOEHHBIE YMEHUSI, YCBOCHHbIE

OCHOBHBIC ITOKa3aTCIIN OIICHKHU

DOopMBI U METOBI
KOHTPOJISI U OLEHKH

3HAHMS) pesyJbrata pe3yIbTaTOB OOYUCHHS
1 2 3
YMEHHS:
HCII0JIb30BaTh Ha MpakTuke Meronbl | [Ipumenenune Ha TPaKTHUKE | OIpOC, TECTOBbIN
IUIAHUPOBAaHUsI M OpPraHU3aLUH | METOJIOB IUTAHUPOBAHMS U | KOHTPOJIb,
paboThI MoIpa3AeIeHHUS. OpraHu3aluu paboThI | mpakTHUecKas padoTa
COOTBETCTBYIOLIETO
110/1pa3/IeJICHNUS.
aHAJIM3UPOBaTh OpraHU3allMOHHbIE | AHAIU3 OpraHu3alMOHHBIX | OMPOC, TECTOBBIN
CTPYKTYPHI YIPaBJICHUS CTPYKTYpBbI YIIpaBJI€HUsA. Y MEHUE | KOHTPOJIb,
BbIOMpPATh ONTUMAJIbHYIO | IIpaKTUYecKas paboTa
OpPraHU3alMOHHYIO  CTPYKTYpY
yIpaBieHUus [Uid  KOHKPETHOM
OpraHu3alIuu.
YMmeHue BbIOMpaTh ~ Hambolsee | orpoc, TECTOBBIN
MPOBOAUTH PAadOTy MO MOTHBALUM | A3P(EKTUBHbBIE METOABl U | KOHTPOJIb,

prI[OBOﬁ ACATCIIbBHOCTH IIEpCOHAJIa

Croco0bl MOTHBALUU TPYJOBOM
JeSITEIbHOCTH NIEPCOHATIA.

MMPAaKTUYCCKAA pa60Ta

IPUMEHATh B NPOQecCHOHATBHON
NeSITEIbHOCTH TPUEMBI JIEIIOBOTO U
YIIPaBJIEHYECKOTO OOLICHMS.

Hcnonb3oBanue B
poQeCCHOHAIBHON
JeSITeTbHOCTH TPUEMOB JIEJIOBOTO
U YIIPaBJIEHYECKOT0 OOIICHHUS.

orpoc, TECTOBBIN
KOHTPOJIb,

MMPAaKTUYCCKAA pa60Ta

Ymenue IIPUHUMATB | OTIPOC, TECTOBBIN
IIPUHUMATH pPeKTUBHBIE

3¢ deKTUBHbBIE peuienus, | KOHTPOJIb,
pelieHns, HCIOJb3ysd  CHCTEMY

UCTONB3Yysl CHUCTEMY METOJOB | IpakTHieckas pabora
METOJIOB YIIPaBJICHHUS

yIpaBJIeHUSL.

YMeHue yuuThIBaTh pU BBIOOpE | OMpocC, TECTOBBIN

YIPaBIE€HYECKUX pELIeHNH | KOHTPOIIb,
YUUTBHIBATh O0COOEHHOCTH | OCOOEHHOCTEl MEHeKMEHTa B | MpaKTHuyeckas padoTa
MeHe[KMEHTa (110 0Tpacisim); KOHKPETHOMN oTpaciu

JeSITEIbHOCTH.

3HAHUS:
CYIIHOCTh M XapaKTCPHBIC YCPThI IToanmanue CYIIHOCTU IIOHATHA | OIIPOC, TECTOBBIN
COBPCMCHHOT'O MCHCIPKMCHTA, | «MCHCIKMCHT», XapPaKTCPUCTUKA | KOHTPOJIb,

HCTOPUIO €TI0 PA3BUTHA.

OCHOBHBIX JTaIloOB Pa3sBUTUA

IpakTH4ecKas pabora
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MEHEKMEHTa Kak HayKH,
ONpEEIICHUE XAPAaKTEPHUX YEpT
COBPEMEHHOI'0 MEHEIPKMEHTA.

METOIbI TUTAHUPOBAHHUS u | [losicHeHre OCHOBHBIX METOOB | OIPOC, TECTOBBIN
OpraHu3aluu paloThl | MIAHUPOBAHUSA M OPraHU3ALUM | KOHTPOJIb,
MOJIpa3/IeIeHusl. paboThI MoIpa3ieICHNUS. npakThyeckas padora
HPUHIUIIBI noctpoenus | [loHMMaHue CyIIHOCTH OCHOBHHUX | OMpPOC, TECTOBBIN
OpTraHU3aIMOHHON CTPYKTYPBI | IPUHIIMIIOB MIOCTPOCHHS | KOHTPOJIb,
yIpaBJIeHUs. OpPraHU3allMOHHOW  CTPYKTYpBI | IpaKkTH4ecKas padora
yIpaBJIeHUs.
OCHOBBI ¢dopmupoBanus | [Tonnmanue OCHOB | o1poc, TECTOBBIN
MOTHBAIIMOHHOU MOJUTHUKH | (OPMUPOBAHUS MOTHBALIMOHHOM | KOHTPOJIb,
OpraHu3aIuy; HOJIUTUKH OpraHu3aluy, | npakTuyeckas padora
COBPEMEHHBIX TEOpUH
MOTHUBAIUH.
ocoOeHHOCTH  MeHemkMeHTa B | DopmynupoBaHue 0coOEHHOCTEH | ompoc, TECTOBBIN
obusactu npodecCHOHATIBHON | MEHEPKMEHTA B 00J1aCTH | KOHTPOJIb,
NESTEIbHOCTH (II0 OTPACIISIM). npodeccuoHanbHOM
JIEATEILHOCTH (T10 OTPACIISM).
BHEIIHIOI W BHYTpeHHIOIO cpeay | Onpenenenue 9JIEMEHTOB | OIIPOC, TECTOBBIN
OpraHu3aluy; BHEIIHEHl M BHYTPEHHEW Cpeipbl | KOHTPOJIb,
OpraHu3aIum. npakThyeckas pabora
LIUKJ MEHEPKMEHTA; Onwucanue CTPYKTYpPBI ILHKJIA | OIPOC, TECTOBBIN
MEHEHKMEHTA. KOHTPOJIb,
npakTHyeckas padora
Ipolecc MPUHATUS M pean3auuu | XapaKTepUCTHKa OCHOBHBIX | OIIPOC, TECTOBBIN
YIIPaBJICHYECKUX PEIICHUH; ATANOB TIpollecca TPHUHIATHA U | KOHTPOJIb,
peanu3anuu yIIpaBJIEHYECKUX | paKTHUecKas paboTa
penieHui.
byHKINN MEHeJKMEHTa B | [losicHenue ¢byHKUMi | ompoc, TECTOBBIN
PBIHOYHOU SKOHOMHKE: | MGHEDKMEHTa B PBIHOYHOH | KOHTPOJIb,
OpraHu3aIHyIo, IUIAaHUPOBAHUE, | IKOHOMHUKE: OpraHu3alyi, | npakTuyeckas padora
MOTHBAIIIO u KOHTPOJIb | TUIAHUPOBAHUS, MOTHUBAllUM U
JesTeNbHOCTH HSKOHOMHMYECKOTO | KOHTPOJIS JIeSITeNbHOCTH
CyOBeKTa; HPKOHOMHYECKOTO CyOBeKTa WX

XapPaKTCPUCTUKY.

CUCTEMY METOJIOB YIIPABJICHMUS; OmnpeneneHue CHUCTEMBI METOJOB | OIPOC, TECTOBBIN

YIIPaBICHHUS. KOHTpOJIb,
npakThyeckas padora

METOAMKY MPHUHITHUS PEIICHUMN. IIpumeHeHne Ha MPAaKTHUKE | OIpOC, TECTOBBIN
METOJMKH MPHUHITHUS PELIEHUM, | KOHTPOJIb,
BBIOOD METO/I0B NPUHATHS | IpaKTUYecKas padora
peLIeHU.

CTHJIN ynpasienus, | [lonnmanue CYIIHOCTH | OIIPOC, TECTOBBIN

KOMMYHHKAIIH, MPUHLIMIIBI | OCHOBHBIX U JIOTIOJHUTEIBHBIX | KOHTPOJIb,

J€7I0BOTO OOIEHHUS CTUIER yIpaBlIeHUs], | IpakTUyeckas pabora
KOMMYHHUKAIIH, MPUHIIUIIOB

JIEJIOBOrO OOIIEHUS.




3. PE3YJIBTATBI OCBOEHUSA JUCIUIIJIMHBI, HOAJEXALIIUE ITPOBEPKE

2.1. B pesynbrare arTecTalyy M0 Y4eOHOW JAUCIUILIMHE OCYIIECTBISETCS KOMIUIEKCHAsI MPOBEPKa CICIYIONINX YMEHUH W 3HAHUMU, a TaKkkKe

IUHaMHKa GOPMUPOBAHUS OOIIMX KOMIETSHIINNA:

PesyabTaTnl 00yueHus
(ocBOeHHBbIE YMEHMSI, YCBOCHHbIE 3HAHUS)

IMoka3aTenu OlleHKHU pe3yabTaTa

@®opMbI U METOABI
KOHTPOJIAA M OLleHKH
pe3yJbTAaTOB 00yUeHHUs

NeSTeIbHOCTh, BBIOMPATh THIIOBBIE METOABI |
CIOCOOB! BBIOJIHEHUS NMPO(EeCcCHOHANBHBIX 3a/1a4,
OLIEHUBATh UX YPPEKTUBHOCTH U KAYECTBO.

OK. 3. IlpuHumarh penieHMsI B CTaHIAPTHBIX U
HECTAaHIAPTHBIX CHTYyallUsX W HECTH 3a HUX
OTBETCTBEHHOCTb.

OK. 6. Paborats B KOJJIESKTHBE U KOMAaHJE,
3¢ heKTHBHO oOmrarbes c KOJUIETaMU,
PYKOBOJICTBOM, IOTPEOUTEISIMHU.

OK. 7. Bbpatp Ha ce0s1 OTBETCTBEHHOCTH 3a paboTy
YJIEHOB KOMaHIbl (MMOJAYMHEHHBIX), pPE3yJabTaT
BEITIOTHEHUS 3aJJaHHH.

OK. 10 Cobmo1aTh OCHOBBI 3JI0POBOTO 00pasa
KHU3HU, TpeOOBaHUS OXpaHbI TPY/ia.

OK. 12.  IlposiBIATP  HETEPHUMOCTb K
KOPPYNIIMOHHOMY MOBEJIEHUIO.

ONEPaTUBHOCTh TOWMCKAa HEOOXOIUMOW HWH(POPMALUU C
HCIIOJIb30BAHHUEM PA3JIMYHBIX CPCIACTB;

000CHOBaHHOCTbH BBIOOpA M ONITUMAIBHOCTh COCTaBa
MCTOYHUKOB MH(POPMAIUH JIJISI PEIICHUS

PO eCCHOHANIBHBIX 3a7]a4 U CaMO0Opa30BaHUS;

YMmenust

V.1. HaHpaBJISITL ACATCIIBHOCTD CTPYKTYPHOI'O PanOHAJIBHOCTh MJIAHHUPOBAHUSI U OpraHU3aluN pa60TI,1 pEeIICHUC CUTYallMOHHBIX
MMOApA3ACIICHUd OpraHu3alii Ha JOCTIKEHUS oApasAeIeHus, 3agaq (xeric-cTamm),
O0LIMX LETIeH; BHIOOp W TIPUMEHEHHE METOJOB CTPATErHYECKOro u | PE3YyIbTaThI BbIITIOJIHCHUA
OK 1. [ToHrMaTh CYIIHOCTH U COLMAJIBHYIO ONEPAaTHBHOTO IUIAHUPOBAHUS, IIPOTHO3MPOBAHUS M | IPAKTHYCCKHX 3aJaHUl = |
3HAYUMOCTb cBOen 6y,I[y1.I.I€I>i HpO(l)CCCI/II/I, Opra”Hu3anuu pa60TH OoApa3AcIcHUsd; CaMOCTOSTEIBLHON pa6OTLI
IPOSABNIATH K HEH yCTOMYMBBIN HHTEpEC. BbIOOp U NMPUMEHEHUs] METOJIOB aHaJlM3a BHYTPEHHEW U

OK. 2. OpranuzoBbIBaTh COOCTBEHHYIO BHEIIIHEH CPeIbl OPraHU3aIHH;




Y. 2 npuHuMaTh pelieHus 10 OpraHMU3alUU

BBITIOJTHEHHBIX 3azad, CTOSIIUX nepen
CTPYKTYPHBIM MOJPA3CICHUEM;
OK. 2. Opranu3oBbIBAThH CcOOCTBEHHYIO

NeSTeNbHOCTh, BBIOMPATh THUIIOBBIE METOJBI U
CHOCOOBI BBIMIOJIHEHUSI TPOPECCHOHATBHBIX 3a/1a4,
OLIEHUBATh UX YPPEKTUBHOCTH U KAYECTBO.

OK. 3. IlpuHumaTh pelieHuss B CTaHIAPTHBIX U
HECTAaHNAPTHBIX CUTYyallUsX M HECTH 3a HUX
OTBETCTBEHHOCTb.

OK. 7. Bbpatb Ha ce0s1 OTBETCTBEHHOCTH 3a paboTy
YJIGHOB KOMaHIbl (MIOJAYMHEHHBIX), pPE3yJabTaT
BBITIOJIHEHUS 3aIaHU M.

OK. 10 CobnroaTh OCHOBBI 3JI0POBOTO 00Opa3a
KU3HU, TPEOOBAHUS OXPaHbI TPY/IA.

Pe3yIbTaTUBHOCTH PEIICHUS MPO(ECCHOHATBHBIX
npo0Jem;

ONEepPaTUBHOCTD PEIlICHUs] HECTaHIapPTHHIX 3a/1ay;

aHaIN3 MPOPECCUOHATBHON CUTYAIUH C TO3ULIUU
BO3MOXXHOCTEH U 0’KUJIAEMBIX PUCKOB;

IIPOSIBJIEHUE OTBETCTBEHHOI'O OTHOILIEHUS K BBIIIOJIHEHUIO
IPYNIOBLIX 3a/1aHUH, HALIEJICHHOCTh Ha PE3yJIbTaT;
oIpezesieHue YIPaBIEHYECKUX pelieHui KaK
CBA3YIOLLEr0 IIpOLECCa, CYIIHOCTH OCHOBHBIX THIIOB
MOJIeJIeH IPUHSATHUS PEUICHU;
IIEPEUHCIICHUE KJ1accupuKanum
peuieHui;

XapakTepucThkKa (aKTopoB.,
MPUHSTUS PEIICHUH.

YIPaBIIEHYECKHUX

BJIMAKOINKUX Ha M[Ipouecc

pelieHue CUTYaIlMOHHBIX
3amay (ketic-cTamm),
PE3YIbTAThI BBIIOJTHEHHS
MPAKTUYECKUX  3aJlaHuid U

CaMOCTOSITENILHOM paboThI

Y. 3 MOTHUBHpOBATh YJIEHOB CTPYKTYpPHOTO
nojapasneiieHuss Ha A((EKTHBHOE BBHITIOJHCHHE
paboT B COOTBETCTBUU C JEIETUPOBAHHBIMU UM
MTOJITHOMOYHSIMHU;

OK. 6. PaboraTs B KOJIJIEKTHBE U KOMAaHIE,
s pexTUBHO o0marbcest c KOJIJIETraMHU,
PYKOBOJICTBOM, IOTPEOUTEISIMHU.

OK. 10 CobroaTh OCHOBBI 3JI0POBOTO 00Opa3a
KU3HU, TpeOOBAHUS OXPaHbI TPY/Ia.

BBISIBIICHHE TOTPEOHOCTEH, MOTHBOB M IIEHHOCTEH
PabOTHHKOB;

000CHOBaHHBII BBIOOP M peaTH3aIHsl Pa3TUuIHBIX
MOTHBAIIMOHHBIX MOJIEJICH B JCSATCILHOCTH OpTraHU3aIUH;
pa3paboTKa MOTUBALIMOHHOW MTOTUTHKU TPEIITPUITHS.

pelieHue CUTYallMOHHBIX
3aja4 (xe#ic-cTaan),
pe3ynbTaThl BBITIOJIHEHUS
MPAaKTUYECKUX  3aJaHUd U

CaMOCTOSITEILHOMI pa6OTLI

VY. 4 npuUMeHATh NpHUEMbl JEOBOrO OOIEHUS B
PO eCCUOHAIBHON e TEIHHOCTH.

OK.11 Co0aroath JeI0BON STHKET, KYIbTYPY
U TICHXOJIOTHYECKHE OCHOBBI OOIIEHUS, HOPMBI H
MpaBUjIa MOBEICHHS.

OK.12 [IposiBnsATE HETEPIIUMOCTh K
KOPPYIIIMOHHOMY ITOBE/IEHUIO.

00OCHOBAaHHOCTh ~ TIOCTAHOBKM  IIEJIM, BBIOOpa H
MPUMEHEHHUS METOJIOB M CIIOCOOOB MpOBEACHUS Oecen,
COBEIIaHUU U T. 1.

COOTBETCTBHUE BHIOPAHHBIX METOJIOB JICJIOBOTO OOIICHHS B
KOJIJIEKTUBE MX LIEJIAM H 3a/1a4aM;

COOTBETCTBHE TPUEMOB JIEJIOBOTO OOIICHHUS KOHKPETHOMN
CHUTYAIWH;

Pe3yJIbTaATUBHOCTh OOIIEHHS C COKYPCHUKAMH,
KOJIJIETaMH, PYKOBOJICTBOM;

peuieHue CUTYaIIMOHHBIX
3aja4 (xelic-cTaan),
pe3ynbTaThl BBITTOJIHEHUS
NPAaKTUYECKUX  3aJaHUd U

CaMOCTOSITENTbHON PabOTHI
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YCHEIIHOCTh MPUMEHEHHUSI Ha MPAKTUKE
KOMMYHHUKATUBHBIX Ka4eCTB JIMYHOCTHU B MIpoLIeCCe
OOLIEHHS C COKYpPCHUKAMU, TIeIaroraMu, COTpyAHUKaMH,
PYKOBOJICTBOM, paboTOaTeIeM;

coOJII0IeHHEe IPUHIMIIOB TPO(ECCHOHATILHOM STUKU

3Hanusa

3. 1 ocobeHHOCTH COBpPEMEHHOI'O MCHCIPKMCHTA,

IIEPEYUCIICHNE OCHOBHBIX Y€PT U IPUHIIUIIOB
COBPEMEHHOI'0 MEHEJDKMEHTA,

XapaKTepUCTHKA (DAKTOPOB, OTPEACISIOIINX €ro
COBPEMEHHBI KOHTEKCT: TII00amu3amus,
MHTEpHALMOHATIM3AIMs, TPOOIEMbI PECYPCOB, IKOJIOTHS,
HEPABHOMEPHOCTh COLIUAIBLHOTO Pa3BUTHUS;

OIpeENIEHNE TPEAIIOCEUIOK BOSHUKHOBEHUS
MEHEIPKMEHTA U OIIMCAHKUE €0 UCTOPUYECKOIO Pa3BUTHUS;
U3JI0KEHNE OCOOCHHOCTEW HAIIMOHAIBHO-KYIbTYPHBIX
MoJieJIell MEHEDKMEHTA, BIMSIHUE FOCy/1apcTBa Ha
pa3BUTHE MEHEIKMEHTA,

XapaKTEepUCTHUKA OCHOBHBIX MOJIOKEHUH 1IKOJ
MEHEI)KMEHTA.

OLIEHKA PpELICHUs TEeCTOBBIX
3a/1aHUH, pe3yNbTaTOB
CaMOCTOSITENIbHON PabOThI

3. 2 ¢ysKuuMu, BUABI U TICHUXOJIOTHIO
MEHEI)KMEHTA;
OK 3. IIpuHUMAaTh pelIeHNs B CTAaHIaPTHBIX U

HECTAaH/JAPTHBIX CUTyallUIX M HECTH 3a HHUX
OTBETCTBEHHOCTD

OK 6. PabotaTb B KOJJIEKTUBE W KOMAaHJE,
3¢ HeKTHBHO oOmrarbes c KOJUIETaMU,
PYKOBOJICTBOM, IOTPEOUTEISIMH. .

pacKphITHE CYIIHOCTH OCHOBHBIX (DYHKLIMH yIpaBJICHUS:
TUTAHUPOBAHMSI, OPTaHU3AIHSI, MOTHUBAIUS, KOHTPOJIS;
U3JI0’KEHHE CYIIECTBYIOIUX MOJIX0A0B K KiIaccu(UKAILIIH
METOI0OB  IUIAHUPOBAaHWS M  OpraHu3alud  paloThI
HOJpa3/IeNICHus;

NEPeYNCICHNe U XapaKTepPUCTUKAa OCHOBHBIX METOJIOB
IUTAHUPOBAHMSL, KOHTPOJIS JeSITEIbHOCTH MOIPA3/IeIICHUS;
pacrno3HaHue MeToja 00YUEeHHUsI [10 €T0 XapaKTEPUCTHKE U
ap.;

OlpeieIeHne CYIIIHOCTH MOTHBAIIMU U €€ KPUTEPUH;

OIIMCAaHUC MOJIOKEHU I COACPIKATCIIbHBIX n
mponeCcCyaibHbIX MOTHBAIIUOHHBIX TCOpHﬁ;
XapaKTCPUCTHUKA MOTHBAIIUH nepcoHaia B

npoecCHOHANLHON IS TENILHOCTH;

OIpoC,  OLIEHKa  pElIeHUs
TECTOBBIX 3aJIaHuMH,
pe3yJIbTaTOB

CaMOCTOSITENILHON paboThI
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OMMCaHuE oco0eHHOCTENR
MOTHBaHHOHHOﬁ ITOJIUTHUKHA OpFaHI/I3aI_[I/II/I.

dbopmupoBaHus

3. 3 OCHOBBI OpraHM3ali padOThl KOJUIEKTHBA
HUCIIOJIHUTEICH;

OK 2. Opranu3oBbIBaTh COOCTBEHHYIO
NeSATeNbHOCTh, BBIOMPATh THUIIOBBIE METOABI H
CHOCOOBI BBITIOJIHEHUS MPOPECCHOHATBHBIX 3a/1a4,
OLIEHUBATh UX YPPEKTUBHOCTH U KAYECTBO.

OK 6. PaGorare B KOJUIEKTHMBE W KOMAaHIE,
3¢ pexTUBHO o0marbcs c KOJUIETaMH,
PYKOBOJICTBOM, IOTPEOUTEISIMH. .

U3JI0KEHWE  OCHOBHBIX  IPHUHIUIIOB
OpraHU3alMOHHON CTPYKTYpbI YIPABICHUS;
XapaKTepUCTHKA TUIOB OPTaHU3ALUOHHBIX CTPYKTYP
yIpaBJICHUS;

pacno3HaHWe CTWIEH YIpaBICHUs, ONPEACICHUE POIU
CTHJISL yIPaBJIeHUS B 3PPEKTUBHOCTH OpraHU3aLUH;
XapakTepUCTHKa KOMMYHHUKAIMOHHOIO Ipolecca B
MEHE)KMEHTE;

OTIpe/ielIeHne OCHOBHBIX HCTOYHHMKOB YIIPAaBIICHYECKOM
uH(popMaLuu;

[EPEUYHCICHNE OCHOBHBIX MPUHIIUIIOB JEJI0BOI'0 OOIEHUS

IMOCTPOCHHUA

OIIEHKA pEIICHUS] TECTOBBIX
3aJIaHUM,
Pe3yJIbTaTOBCAMOCTOATEIHLHOM
paboThI

3 4. npUHLUIBI 1€J0BOr0 OOLIEHUS B KOJIJIEKTHUBE;
OK.11 Cobmro1aTh J€10BOM ATUKET, KYJIbTYPY
U TICUXOJOTMYECKUE OCHOBBI OOIIECHHS, HOPMBI U
MpaBUJIa MTOBEICHHUS.

000CHOBAaHHOCTb  IIOCTAHOBKHM  II€JIU, BbIOOpa U
MIPUMEHEHUS METOJOB M CIIOCOOOB TpOBEIeHHUs Oece,
COBEIIaHMUH H T. 1.

COOTBETCTBUE BHIOPAHHBIX METOJIOB JICJIOBOT'O OOIICHUS B
KOJUICKTHUBC UX LCIISIM U 3aadaM,

COOTBETCTBUE IMPUEMOB JIEIOBOT0O OOIIEHUS KOHKPETHOM
CUTYallNH;

PE3YIBTAaTUBHOCTH OOIIEHHUS C COKYPCHUKAMHU,
KOJIJIETaMU, PYKOBOJICTBOM;

YCIIEIIHOCTh IPUMEHEHUS Ha MPAKTUKE
KOMMYHUKATUBHBIX Ka4E€CTB JJUYHOCTHU B MPOLIECCE
0011IeHUsT ¢ COKYPCHUKAaMHU, TIeJJaroraMu, COTPYTHUKAMU,
PYKOBOJICTBOM, pabOTOaTENeEM;

C00JTI0IEHNE IPUHIIUTIOB MTPO(PECCUOHAITBHON ITUKH

OLIEHKA pELICHUs TEeCTOBBIX
3a/1aHHH, pe3yabTaToB
CaMOCTOSITENIbHON PabOTHI

3. 5 0COOEHHOCTH OpraHM3allii MEHEIKMEHTa B
chepe npodheccnoHaTbHOM IS TEIBHOCTH;

OK 1. IToHuMaTh CyIHOCTP U COLHAIBHYIO
3HaAYUMOCTh  cBoed  Oyaymieil  mpodeccun,
IIPOSIBJIATH K HEW YCTOWYMBBINA UHTEPEC.

XapaKTepUCTHKA OCHOBHBIX BUJIOB MTPO(pECCHOHATLHON
JesITeIbHOCTH, TPeOOBaHMH K MPO(heCCHOHATEHBIM U
JMYHOCTHBIM Ka4eCTBaM IOPUCTA, CIICIHAINCTA
COLIMANIbHOM paboThI;

HOCTPOEHHE KapbepHOTO POCTa;

OLICHKa pEUIEHUs] TECTOBBIX
3a/1aHHM, pE3yNbTaTOB
CaMOCTOSITENIbHOU PabOTHI
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OK 8. CaMmocTosITeNbHO OMpEAeATh 3aJauu
po(eCCHOHAILHOTO M JIMYHOCTHOTO pPAa3BUTHS,
3aHMMAThCA  caMOoOOpa3oBaHUEM,  OCO3HAHHO
IUIAHUPOBAThH IMOBBIIICHUE KBATU(UKALINH.

3. 6 uHpOpMAIMOHHBIE TEXHOJOTUU B cdepe
yIpaBJIeHUs.

OK 2. Opranu3oBbIBaTh COOCTBEHHYIO
NeSTeIbHOCTh, BbIOMPATh THUIIOBBIE METOABI U
CTOCOOBI BBIIOJTHEHUS MPO(EeCCHOHANBHBIX 3a/1a4,
OLIEHUBATh UX YPPEKTUBHOCTb U KAYECTBO.

— 3¢ (}EeKTHBHOCTH UCTIOIB30BAHUS MPUKIIATHOTO

IPOTPaMMHOTO obecrieueHus1, UH(POPMAIIMOHHO-
IIPABOBBIX KOMILJIEKTOB cucteM «I apanTy,
«KoHncynpTanT», HH(OOPMAIIMOHHBIX PECYPCOB U
BO3MOKHOCTEH ceTn MHTepHeT B mpodeccuoHanbHOM
JESITEIBHOCTH.

OLICHKa PpCHICHUA TCCTOBBIX
3aJJaHuH, pe3yiIbTaToB
CaMOCTOSITENILHON paboThI
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4 ®OPMBbI TEKYIIET'O KOHTPOJISA U IPOMEXYTOYHOM ATTECTAIIMA MO YYEBHOM JUCIUILINHE

Texkymmii KOHTPOJIb

HpOMe)KyTO'{Haﬂ arrecranus

JJIeMeHT y4eOHOi U CUUILIHHBI @®opMbI U METOAbI KOHTPOJISI U OLlEHKH IIpoBepsiembie dopma IIpoBepsiembie
pe3yJabTaToOB 00y4eHHsI Y, 3, OK KOHTPOJIfA Y, 3, OK
Paszneua 1. Cogep:xanne U OCHOBHbIE IOHSITUS COBPEMEHHOI0 MeHexkMeHTa. Opranu3anus Kak 00beKkT
ylpaBJieHUsI
BBenenue Pemienusa tecToBBIX 3alaHUM, CUTYallHOHHBIX 3a7a4 31.32.33.V 1
(keric-cTaam), pe3yJIbTaThl BbinosiHeHus | 31,V 1,V 2 v 2’ Oi( 1 ’OK
MPAKTUYECKHUX 3aJIaHUM U CAMOCTOSITEIIbHOM pabOThI Hughgpepernyupo ) O’K 3 OK 6
Tema 1.1. Opranunszanusi Kak Pemenns TecToBbIX 3aJaHui, CUTyallMOHHBIX 3ajad | 31,32,33,V.1. BAHHDILL 3a1em OK 7' OK 1'0 )
00bEKT yIpaBJIeHHA (keiic-craam), pe3yIbTAThI BemonHeHus | Y 2, OK 1. OK. OK‘ 1'2 '
MPAKTUYECKUX 3aJaHuil U camocTosTensHoi padotel | 2. OK. 3. OK. 6. T
OK.7. OK. 10
OK. 12.
Pa3nes 2. OcHOBHBbIEe (DYHKIMH MEHeIKMEHTAa
Tema 2.1 Bunbl u pyHKIIMU Pemienust TecTOBBIX 3a7jaHUM, PE3YTbTATHI 32, OK3,0K6, VI1,V2 V331
MEHEIKMEHTA. BBITIOJTHEHHS] CAMOCTOSITEIHbHON PabOThI V1,V2,V3 Tuchpepenyupo 32,34,0K3,
Tema 2.2. Tlcuxo0rn4eckue OmpOC, pellIeHIe CHTYAIMOHHEIX 3a71at (Kefic- 32,34, OK 3, bl 3dem OK 6,V 3,V 4,
OCHOBBI MEHEIKMEHTA ’ OK6,Y3,V4, OK 10, OK 11,
CTaJN), PE3yIbTaThl BHITOJTHEHUSI TPAKTHYCCKUX OK 10. OK 11 OK 12
3a/laHuil ¥ CaMOCTOSITENIBHON pabOThI OK 12’ ’

Pa3nes 3. OcHOBBI Teopuu npu

HATHS yIpaBjeHYeckuX pemeHuil. CyIiHOCTD 1eJI0BOT0 00LeHus!

Tema 3.1. Undpopmanus u

Omnpoc, pe3yabTaThl BHITOJHEHUS MPAKTHYECKUX 36,0K2,0K6,
KOMMYHUKAIUU B YIIPABICHUU " .
. 3aJJaHUi M CaMOCTOATENbHOM paboThI OK 11
OpraHu3anuen
Tema 3.2 YnpaBieHUeCKUe peIIeHUs 36,

Hucppeperyupo
BAHHBIU 3a4em

36, Y1,V.2 V4,
OK. 2. OK. 3. OK
6, OK. 7. OK. 10,
OK 11, OK 12,
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Orpoc, perieHre CUTyallMOHHbIX 3a1a4 (Kelic- VI1,¥.20K.2.

CTajN), PE3yIbTaThl BHITOTHEHUS TPAKTUUCCKUX OK. 3. OK 6,

3aIaHUIl U CaMOCTOSITEIbHOM pabOThI OK. 7. OK. 10,

OK 11,V 4

Pa3nesn 4 OcoGeHHOCTH MeHeI’KMEeHTa B 00J1aCTH NPOo(hecCHOHAIBHOM 1eATeJIbHOCTH
Tema 4.1 Menemxep B Pemenue TecToBBIX 3aaHUK, CUTYalHOHHBIX 3a/1a4 31. OK 8. OK 11 31,35, V4,
OpraHu3aIHNH (keric-cTaam), pe3yIbTaThl BHITOJTHCHUS OK’ 12 y’ 4 " | Qugpghepenyupo OK 1, OK 8,

MPAKTUYECKUX 3aJaHAI U CAMOCTOSTEIHLHOU PaboThI ’ BAHHbIU 3a4yem OK 6, OK 11,
Tema 4.2 OcobGennoctu Ornpoc, penieHre TeCTOBbIX 3aJaHUl, 3.4.35 V4 OK OK 12
MEHEI)KMEHTa B 00s1acTu CUTYallMOHHBIX 3a/1a4 (Keic-cTaau), pe3yabTaThl 1’ O’K 3 ’ OK 6’
npodeccuoHaNBbHOM e TEIbHOCTH BBITIOJTHEHHS MPAKTUYECKHUX 33aJaHUil U O’K 11 ’OK 12’

CaMOCTOSITENIbHOM pabOThI
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5. TUITOBBIE 3ATAHUS VIS TEKYIIEI'O KOHTPOJISA YCIIEBAEMOCTH

Bomnpocsl i1 TeKkyniero KOHTpOJIs.
Bonpochl 1J1s1 TeKylmero KOHTPOJIs.

Uto nzyuaer aucuurinHa «MeHeIHKMEHT»?

B dem cymHoCcTh MEHEKMEHTa?

[lepeuncnure GyHKINU MEHEIKMEHTA?

Ha3zoBure u oxapakTepu3yiTe METO/Ibl yIIpaBJICHUS.

[lepeuncnure MIKOJIBI MEHEIKMEHTA.

B yeM cymHOCTb HIKOJIbI HAYYHOT'O YIpaBIeHUsA?

HaszoBute OCHOBHBIE IOJIOKEHUS aJIMMUHHUCTPATUBHON  (KJIACCHYECKOM) LIKOJIbI

yIpaBJICHUSL.

B uem cyniHOCTh MIKOJIBI YEIOBEYECKMX OTHOLIEHUM?

B 4eM cymHOCTb HIKOJIBI HAYYHOT'O YIpaBJIeHUs?

10. Buem cocrosT ocobenHocT MeHepkMeHTa B CLIA?

11. B ueM cocToAT 0COOEHHOCTH MEHEIKMeEHTa B SlrmoHnu?

12. ByeM cocTosT 0COOEHHOCTH MeHeKMeHTa B OPI™?

13. Yro npexncrasnser co00if KOMMYHHUKAIUs?

14. HazoBure Bubl KOMMYHUKAITUH.

15. B ueM CymHOCTb KOMMYHUKAIIMOHHBIX NTPOLIECCOB?

16. Ha3oBuTe 311eMEHTHI KOMMYHHUKAIIHOHHOTO TIPOIIECCa.

17. B ueM COCTOUT CYIIHOCTh MEKIMYHOCTHBIX KOMMYHHUKAIIMNA?

18. Yto cocoOCTBYET MOBBIMICHUIO APPEKTHUBHOCTH MEKINIHOCTHBIX KOMMYHHUKAIIAH?

19. B ueM COCTOUT CYIIHOCTh OPraHU3AIMOHHBIX KOMMYHHUKAIIMNA?

20. Kakwue cBsi3M BKITIIOYAET B c€0s1 KOMMYHUKAIIMOHHAS CETh OPTaHU3aIiu?

21. JlaliTe  XapakTepPUCTUKY BEPTUKAIbHBIM, TOPU3OHTAJIBHBIM U JAHArOHAJIbHBIM
KOMMYHHUKAIIHOHHBIM CBSI35IM.

22. Yto HeoOX0AUMO I COBEPILIEHCTBOBAHMS OPraHU3allMOHHBIX KOMMYHHUKAIIUNA?

23. [lepeunciante OCHOBHBIE METO/IbI IPUHSTHSI YIIPABICHYECKUX PEIICHUI.

24. KakoBa 1nocieioBaTelIbHOCTh PUHATHS YIIPABIEHUYECKOT0 pereHus ?

25. B 4eM COCTOUT CYIIHOCTh TOHSITHS «OpTaHU3aIHsI»?

26. KakoBbl OCHOBHBIE PU3HAKU OpraHU3auu’?

27. TlepeuncauTe HTAIBl )KU3HEHHOTO IUKJIA OpPTraHU3aIlNH.

28. JlaiiTe XapaKTepUCTUKY dTaraM )KU3HEHHOTO LIUKJIa OpPraHN3al1H.

29. Kakue ¢axTopsl BIUSAIOT Ha (QYHKIMOHHUPOBAHWE WM PA3BUTHE OPraHU3AIHU Kak
CHCTEMBI?

30. Yro npencraBisieT co00il BHYTPEHHSISI CpeJia OpraHu3aIum?

31. U3 Kkakux 3TanoB COCTOUT OOIIMI MPOLIECC TOCTHXKEHUS 1€l oprann3aiumn?

32. JlaiiTe XapaKTEpPUCTUKY TOPH30HTATHLHOMY Pa3JICICHHUIO TPY/IA.

33. JlaiiTe XapaKTepUCTUKY BEPTUKAIbHOMY pa3eleHHIO TPYAa.

34. Kak KJ1acCupuIUpyIoT 3aa9 OpraHu3aIuu?

35. B yem cOCTOMUT CYIIHOCTH MOHATHUS «TEXHOJOTHs», KaKOBbl OCHOBHBIE 3JEMEHTHI
TEXHOJIOTHI1?

36. [lepeuricnuTe OCHOBHBIE 3TAIbl PA3BUTHUS TEXHOIOTUH.

37. YUro npencraBisieT co00i CTPyKTypa OpraHu3anuu?

38. Kakue (hakTopsl BAUSIOT HA MHIUBHIyaIbHOE MTOBEACHNE pAaOOTHUKOB?

39. Uro npencraBisieT coO0# BHENIHSS Cpella OpraHu3anuu?

40. YeMm xapakTepu3yeTcsi CIO0KHOCTb BHEIIHEN Cpe/ibl KaK CHUCTEMBbI?

41. JlaiiTe XapakTepucTUKY (aKTOPOB MPSIMOI0 BO3ACHCTBUSI BHEIIHEN CPEIbI.

42. JlaiiTe XapaKTepuCTUKY (PAKTOPOB KOCBEHHOT'O BO3/IEHCTBHSI BHEIIHEN CPE/IbI.

43. Yrto npencTaBisiioT cO00i GYyHKIMU MEHEIKMEHTa?
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44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.

65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.

Ha3zoBute ocHOBHBIE (PYHKIIMU MEHEIKMEHTA.
B ueM cocTouT cymHocTh PyHKITUN TIIIAHUPOBAHMS?
Kakue BuibI IIIaHUPOBAHUS AESATEILHOCTUH OpraHU3alMK Bbl 3HaeTe?

HazoBute 0OCHOBHBIE CTaANH IIJIAHUPOBAHUS.

UeM 0TIIMYAIOTCS CTPATETMYECKUE TUIAHBI OT TAKTUYECKUX IJIAHOB?
OxapakTepu3yiTe NopsaJ0K pa3padOTKU CTPATErMUECKOro IIaHa.
Kakue MeTosbl HCTIONB3YIOT IS pealu3alii CTpaTern4ecKoro miaHa?
Kakue kpurepuu HCIOJIB3YIOT IIPU OLEHKE CTPATErMueCcKoro miaHa’?

B uem cocTouT CylHOCTh U Ha3HAYEHHE KOHTPOJISI B OpraHu3anuu?
JlaiiTe XapaKTepUCTUKY BUJIaM KOHTPOJIA.

HasoBute 0CHOBHBIE CTaUU IIPOLIECCA KOHTPOJIA.

Kak onpenensiercs 3ppekTUBHOCTh KOHTPOJIA?

Kak ncnonb3yrorces pe3ynbrarbl KOHTPOIS?

Yro npeacTaBisieT co00i GyHKITUs OpraHu3aIiu’?

Uro npencrasisier co00it opraHu3auoHHas CTpyKTypa?

[Iepeuncinre TUIBI OPraHU3ALMOHHBIX CTPYKTYP.

OxapakTepu3yiTe TMHEHHYIO OPraHU3alMOHHYIO CTPYKTYPY YIIPaBICHHUS.
B 4yem npeumyiecTsa 1 HEJOCTaTKU JJUHEMHON CTPYKTYpBbI?

Oxapakrepu3yiTe QyHKIIMOHATBHYIO OPTraHU3AMOHHYIO CTPYKTYPY YIIPaBJICHUSI.
B uem npeumyiiecTBa 1 HeAOCTATKH (PYHKIIMOHAILHON CTPYKTYphI?
Oxapaktepu3yiite  JMHEWHO-(PYHKIMOHAIbHYIO  OpPraHU3AlMOHHYIO  CTPYKTYpPY
yIpaBJIEHUS.

B uem npeumyiecTBa 1 HEIOCTATKH JIUHEHHO-()YHKIMOHAIBHOM CTPYKTYpbI?
OxapakTepu3yiiTe MaTpUUHYIO OPTaHU3ALUOHHYIO CTPYKTYPY YIPaBJICHHUS.

B uem npeumyiecTBa 1 HEIOCTATKH MATPUYHOM CTPYKTYpPbI?

OxapakTepu3yiTe JUBU3HOHAIBHYIO OPTAaHU3ALMOHHYIO CTPYKTYPY YIPaBICHUS.
B uem npenmyiecTBa ¥ HEIOCTATKU TUBU3HOHAIBHON CTPYKTYphI?

Kakue ¢dakTops! BIUAIOT Ha BEIOOP OPraHU3alMOHHON CTPYKTYpBI YIIpaBJIeHUs?
B uem cocTouT CyIIHOCTH YIPaBIE€HYECKOTO pPELIeHus?

Kak knaccuuuupyroT ynpaBieHYecKue pereHus?

IlepeuncirTe OCHOBHBIE TAIlbl IPUHATHUS YIIPABICHYECKUX PEILICHUMN.

Yro mpencTaBnseT co00M MeToA MPUHATHUS PEIIeHus?

Kakue MeTo/pl NpUHATHUS YIIPaBICHYECKUX PELIEHUH Bbl 3HAeTe?

Haiite xapakrepuctuky «Merony lenbpu.

B uem ocobeHHOCTH TpUMEHEHMS MeTO1a «M0o3roBoi mTypm?

B kakux ciaydasx NpUMEHSIOT JIMHEHHOE TPOrpaMMUpPOBaHNE?

Uto npeacrasisieT cOO0H METO/I «TEOPUU UTP»?

B ueMm cyTh MeTO1a aHanOruii?

KakoBa posb miiaHupoBaHus B yIpaBICHUU?

KakoBsl kputepun 3¢(HeKTUBHOCTH MEHEKMEHTA?

®opMbl 001IIEHUS, UX XapaKTEPUCTUKA.

[Tepeuncnure ocHOBHbIE (DaKTOPBI, BAUIOMUE HA 3()()EKTUBHOCTD YIIPABICHHUS.
CpaBHUTENbHAS XapaKTEPUCTHKA KBATU(UKALMOHHBIX TPEOOBAHUN K MEHEIKEDY.
Yro npencTapiseT coboil caMOMeHeKMEHT?

XapakTep, coJiep;kaHue 1 0COOEHHOCTH YIPaBIEHUYECKOI 0 TPyaa.

[TonsiTHe M XapaKTepUCTHUKA CTUJIEW PYKOBOACTBA.

[Iepexucnnre qONOJHUTENBHBIE CTUIIN YIIPABICHHUS.

XapakTepucTUKa CTUJIEH yrpaBlieHHs coriacHo kiaccupukanuu brnelika u MyToH.

KaxkoBa cTpykTypa nporecca NpuHATHs pelieHui?

[Tpupona koHIUKTA.
Tuns! KOHQIMKTA.
TunuyHbIe CHMOTOMBI CTPECCOB, (PAKTOPHI, BBI3BIBAIOIINE CTPECC.
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95. HazoBure GpopmbI OOLICHHUS.

96. Drambl opraHu3anuy OOIICHHUS.

97. JlenoBoe coBemiaHue, MOPsIOK ero OPraHu3alud U POBEICHUS.

98. JlemoBbIe MEpEroBOPHI.

99. XapakTepucTHKa OCHOBHBIX TUIIOB XapaKTEpPOB.

100. XapakTepucTHKa OCHOBHBIX THIIOB TEMIICpAMEHTA.

101. Mopnens pa3perieHust KOH(DIUKTA.

102. KakoBbl NprYUHBI BOBHUKHOBEHUSI KOH(IJIUKTOB.

103. HazoBute ocHOBHBIC MTOKa3aTed U (PakTOpbl F3P(HEKTUBHOCTH MEHEIHKMEHTA.

6.BOIMPOCHI JIJISI TEKYIIETIO KOHTPOJISI 3SHAHU
Tema 1.1. CymHocTh M XapaKkTepHble YePThl COBPEMEHHOI'0 MEHeKMEeHTa, HCTOPHS
ero pa3sBHTHA
Uto u3yvaet aucuuiuinHa «MeHemHKMEHT»?
B uem cymnocTh MEHEIKMEHTA?
[Tepeuncnure GyHKINU MEHEIKMEHTA?
HasoBute n oxapakTepu3yiuTe METOIbI YIIPABICHHUS.
ITepeuncinre MKOJIBI MEHEIPKMEHTA.
B uem cymHOCTh MIKOJIBI HAYYHOTO YIPABJICHUS?

NoabkowhE

yIpaBIICHUSI.

8. B ueM cynrHOCTb HIKOJIBI YETOBEYECKUX OTHOIICHUIT?

9. B ueM CynrHOCTb HIKOJIBI HAYYHOTO YIIPABJICHUS?

10. B ueMm cocrosr ocodbennoctd MeHemxMmenta B CIITIA?
11. BueM cocTosT 0COOEHHOCTH MeHEeKMeHTa B SAnonuun?
12. B ueM cocrosaT ocobeHHOoCTH MeHemkMenTa B OPI?

Tema 1.2. Cessyomme npoueccbl B MeHeIKMeEHTe

Yro mpencTaBiseT co00i KOMMYHUKAIUS?

Ha3zoBuTe BUIbl KOMMYHUKAIUH.

B 4em cymHOCTh KOMMYHUKALIMOHHBIX ITPOLIECCOB?

HazoBure 351eMeHThl KOMMYHHMKAIIMOHHOTO TpoIiecca.

B 4em cocTONT CyIHOCTh MEXJINYHOCTHBIX KOMMYHHUKAIWN?

Urto criocoOcTBYET MOBBIMIEHNIO 3P (HEKTUBHOCTH MEKINYHOCTHBIX KOMMYHUKALIAN?
B 4em cocTonT CyIHOCTh OpraHU3allMOHHBIX KOMMYHUKAIIWN?

Kakwue cBsi3u BKIIIOUaeT B ce0s1 KOMMYHUKAIIMOHHAs CETh OpraHu3auun’?

CoNoOARWNE

KOMMYHUKAITMOHHBIM CBSI3SIM.
10. Yto HE0oOX0AMMO AJIsi COBEPIIIEHCTBOBAHUS OPTaHU3AIMOHHBIX KOMMYHHUKAITUI?

Tema 1.3. IlonsiTHe, CyINHOCTH M OCHOBHBIE IPU3HAKHU OPraHU3aALMHU

B ueM cOCTOUT CYIIHOCTD TIOHSATHS «OPTaHU3AIHS»?

KakoBbI OCHOBHBIE TPU3HAKHU OpraHU3aluu?

[lepeuncnute Tanbl )KU3HEHHOTO ITUKJIA OPTaHU3aIIH.

JlaiiTe xapaKTepUCTHKY dTanam >KU3HEHHOTO IHKJIa OpraHU3aIiu.

Uto npeacTaBisieT co00¥ BHYTPEHHSISI Cpejia OpraHUu3aIim?
W3 kakux 3TamoB COCTOUT OOIIMIA TPOLIECC TOCTIKEHUS TeNield OpraHu3aIim?
JlaliTe XapaKTEpUCTUKY TOPU30HTAIBHOMY Pa3AEICHUIO TPY/IA.

PN AP E
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HazoBuTe OCHOBHBIC MOJOXKEHUS a,Z[MI/IHHCTpaTHBHOﬁ (KHaCCquCKOﬁ) IIKOJIBI
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. Kakue akropsl B1uI0T Ha (QYHKIIMOHUPOBAHKUE U PA3BUTHE OPTaHU3ALUU KaK CUCTEMBI ?



9.

10.
11.

12.
13.
14.
15.
16.

17.
18.
19.
20.

JlaliTe XapaKTEepUCTUKY BEPTUKAIBLHOMY PA3JCICHUIO TPYA.

Kaxk xknmaccuduiupyrort 3agaun opranu3aiuu’?

B uem coCTOMT CyIIHOCTh NOHATUS «TE€XHOJOTUS», KAKOBBI OCHOBHBIE 3JIEMEHTHI
TEXHOJIOTH1?

[Tepeuncinte OCHOBHBIE TAalbl PA3BUTHUS TEXHOJIOTUH.

Uto npeacTaBisieT co0oi CTPYKTypa OpraHu3aiuu’?

[Tepeuncnure 3Tanbl )KU3HEHHOTO LIUKJIA OPTaHU3ALINH.

JlaiiTe XapaKTEepUCTUKY dTaIraM )KU3HEHHOTO IIUKJIa OPraHU3alliH.

Kakue gaxTopsl BIUSIOT HA MHIUBUyaIbHOE MTOBEACHUE PAOOTHUKOB?

Uro npeacrasisier co00# BHEIIHSS Cpelia OpraHu3aIiu?

YeMm xapaKTepu3yeTcsl CI0XKHOCTb BHEUIHENW CPENbl KaK CUCTEMBI?

JaiiTe XapakTepuCcTUKy (PaKTOPOB MPSIMOTO BO3JEHCTBUS BHEIIHEH CPEIIBL.
JlaiiTe XapakTepuCcTUKY (PaKTOPOB KOCBEHHOI'O BO3/IEHCTBHSI BHEIIHEN CPEJIbI.

Tema 2.1. CyIIIHOCTI) IJIAHUPOBAHUSA H KOHTPOJISA Hp0H3BOI[CTBeHHOI71 HEATECJIBbHOCTH

CoNoOA~WNE

O N
~AWNEO

Uto npeacTaBiusoT coboi GyHKIIMN MEHEKMEeHTa?

Ha3zoBute ocHOBHBIE (PYHKIIMU MEHEIKMEHTA.

B yem cocTouT cynHocTh (DYHKIIUU TIIAHUPOBAHUS?

Kakue Buibl I1aHUPOBaHUS ACSITEIbHOCTU OpraHU3alMK Bbl 3HaeTe?
HazoBuTe 0ocHOBHBIE CTaANH MIJIAHUPOBAHUS.

UeM 0TIIMYAIOTCS CTPATETHYECKUE TUIaHbI OT TAKTUUECKUX IJIAHOB?
OxapakTepu3yiiTe mopsI0K pa3pabOTKH CTPATETHUECKOro IUIaHa.
Kakue MeTobl HCTIONB3YIOT IS pealn3alii CTpaTern4ecKoro miaHa?
Kakue kpurepuu UCIONB3YIOT IPU OILIEHKE CTPATETMYECKOTO IiaHa?

. B 4em cocTouT CyniHoCcTh U Ha3HAY€HHUE KOHTPOJIS B OpraHu3aluu?
. JaiiTe XapakTepUCTHKY BUAaM KOHTPOJIS.

. HazoBuTE OCHOBHBIE CTa/IUK IIpOLIECCa KOHTPOJIS.

. Kak onpenensercs a¢ppekTnBHOCT KOHTPOIISI?

. Kak ncnonb3yrorcs pe3ynbraTbl KOHTPOJIS?

Tema 2.2. Opranu3anusi ¥ TUIIBI OPraHU3ALMOHHBIX CTPYKTYP

NN E

9.
10.

11.
12.
13.
14.

Yro mpencrasinseT co00i GyHKIMS OpraHu3anuu?

Uto npezacrasisieT co00it opraHu3alMOHHas CTPYKTypa?

[Tepeuncnnre TUIBI OPraHU3ALMOHHBIX CTPYKTYP.

OxapakTepu3yiTe TMHEHHYIO OPraHU3alMOHHYIO CTPYKTYPY YIIpaBICHHUS.
B yem npeumyiecTsa 1 HEIOCTaTKU JIUHEUHON CTPYKTYphI?

Oxapakrepu3yite (yHKIMOHATBHYIO OPraHU3aLMOHHYIO CTPYKTYPY YIIpaBJICHHUS.
B yeM npeumyiiecTBa 1 HeAOCTATKH (QYHKIIMOHAIBHOU CTPYKTYphI?
Oxapakrepusyite JUHEHHO-(YHKIIMOHATIbHYIO OpraHU3alMOHHYIO CTPYKTYPY
yIpaBIEHUS.

B yem npeumyiecTBa 1 HEAOCTATKHU JTUHEHHO-(QYHKIMOHAIBLHON CTPYKTYpbI?
OxapakTepu3yiTe MaTpUYHYIO OPraHU3aLUOHHYIO CTPYKTYPY YIIPaBJICHHUS.

B ueMm nmpeumyiiecTBa 1 HEIOCTaTKH MATPUYHOU CTPYKTYpbI?

OxapakTepu3yiTe JUBU3NOHAIBHYIO OPTaHU3ALMOHHYIO CTPYKTYPY YIIPaBICHUS.
B ueMm nmpeumyiecTBa 1 HEIOCTATKHU TUBU3NOHAIBHOU CTPYKTYPbI?

Kakue ¢dakTops! BIUAIOT Ha BEIOOP OPraHU3AIMOHHON CTPYKTYpHI YIIpaBIECHUS?

Tema 2.3. IIponecc npuHATHSA U peajJiM3alliy YIPaBJICHYECKUX PelleHuil
1. B 4eM COCTOUT CYIIHOCTb YIPABIECHUECKOTO pPEeLIeHUs?
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Kak knmaccuuuupyroT ynpaBieHYecKHe pereHus?

[IepeunicinTe OCHOBHBIE 3TAIbl IPUHATHUS YIPABICHUECKUX PELICHUM.
Urto npeacrasisier co00il METO IPUHSATHUS PEIICHUS?

Kakune MeToasl MpUHATHS yIPABICHUYECKUX PEUICHUH BbI 3HaeTe?
Jaiite xapakrepuctuky «Metoay Jlembpu».

B uyeM ocobeHHOCTH TpuMeHeHUs MeToAa «Mo3roBoit mrypm?

B kakux ciaydasx NpUMEHSIOT JIMHEHHOE TPOrpaMMUpoBaHue?

Uro npencTasiseT co00il METOA «TE€OPHH UTP»?

10 B uem cyTh MeTo1a aHanoruii?

CoNOR LN

Tema 3.1. OcHOBHBIE 3JIEMEHThI YHunpaBJICHUSA IIEPCOHAJIOM U CAMOMEHE/ZKMECHT

UYro Ha3bpIBatOT MOTUBALUEN?

Ha3zoBuTe 0OCHOBHBIE 3a/1a4l MOTUBALUH.

[TosicHuTe MEXaHNW3M MOTHBAIIHH.

[lepeuncaure TeOpUn MOTUBALHH.

Ha xakue rpymnmsl moapa3aesstoT TEOPUH MOTHBALIUH?

OxapakTepu3yiTe KaKIyto U3 IpyI TeOpUi MOTUBALIUY.

B 4eM cocTOUT CYIIHOCTh MOHATHS «/IEJI0BOE OOIICHHE»?

B 4yeM cocToUT CYIIHOCTh MOHATHUS «/1€JI0BbIE IEPErOBOPHI»?

KakoBbI ATarnsl opranu3anny JAeI0BbIX TIEPEroBOPOB?

0. KakoBbl 3TaIlbl IPOBEAEHUS JI€TOBBIX IEPErOBOPOB?

11. Kakue ycrmoBust HEOOXOIMMO CO3[aTh B OpraHM3alWU JUIs OJArompUSATHOTO KiIUMara B
KOJUIEKTUBE?

12. Kakyro poib BBIIOJHSET B OpraHU3aiu HeQopMaIbHbIH Tunep?

13. Yto Ha3bIBaIOT KOHPIUKTOM?

14. Tlepeuncnure BUIBI KOHPIUKTOB.

15. B 4ém cocTOsT OCHOBHBIC TPUIMHBI KOHPIIMKTOB?

16. KakoBbI MeTO/IBI pemieHusI KOH(IUKTOB?

17. Kakumu MOryT OBITh MOCIIEACTBUS KOH(IUKTA?

18. Oxapakrepu3yiTe H3MEHEHUS, TPOUCXOISAIINE B OPTaHU3AIHSIX.

19. Kakumu npuunHamMu o0ycCIOBIEHbI YIpaBiIeHYECKHEe HOBOBBECHUA?

20. Kakue ypoBHHU IIpOBEIECHUS HMEIOT U3MEHEHUS?

21. Kakue BubI yIpaBiIeHYeCKHX HOBOBBeleHU I Bbl 3HaeTe?

22. PackpoiiTe conepxaHue MOHSATHS «AHCTPYMEHTHI YIIPABJICHUS B OPTaHU3AIHI.

23. B 4eM CyIIHOCTb CTpaTeruu OCyLIeCTBICHUS HOBOBBEJICHUN?

24. KakoBbI OCHOBHBIE 3TaIlbl IPOBEICHUS H3MEHEHUI?

25. Kakue npo0iaeMbl MOTYT BOZHUKHYTh Ha Pa3IMYHbIX ATaax MpOBEAECHUS U3MEHEHUI?

BoOoo~NoOR~WNE

Tema 3.2. JIugepcTBO U CTHIb PYKOBOACTBA

Ha3oBute 0CHOBHBIE XapaKTEpHbIE YEPTHI JIKJEpPa.

B uéM cymHOCTh MOHATHUS BIACTH?

Kakune TpeboBaHus NPebABIAIOTCA K MEHEDKEPY?

Uto Ha3BIBAIOT KYJBTYPOH YIPABIECHYECKOTO Tpyaa?

JlaiiTe XapakTepuCTUKY (HOpM BIIACTH.

Kaxue npobaembl mopokJaeT HeorpaHUYEHHas BJIacTh?

Ha3oBuTe OCHOBHBIE CTHIIM YIIPABJICHUS U OXapaKTEpU3YHTE UX.
Ha3oBute 10MONMHUTENBHBIE CTHIIM YIPABICHUSA U 0XapaKTEPU3YNTE UX.
Uro npencrasnser coboil pemérka cruiei ynpasnenus P.brneiika u [[x. Myron?
10 B uém cymuocTs narepHanusma?

11. B 4éM CyIHOCTb ONMOPTYHU3MA?

wCoNoOR~wWNE
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12. B uém cymHocTh (hacaau3ma

13. YUto Ha3bIBAIOT TEMIIEPAMEHTOM?

14. Yro npencransier coboi xapaktep?

15. [lepeuncnute TUIIBI TEMIIEPAMEHTOB.

16. OxapakTepu3yiTe KaXJblii THIT TEMIIEPAMEHTA.

17. Tlepeuncnnte U oXapakTepU3yHTE TUIIBI XapaKTEPOB.

7. TECTOBBIE 3ATAHUSA AJS TEKYIIETI'O KOHTPOJIA

Bapmuanr |
1. Kak cooTHOCATCSI MOHATUS YTIPABJIEHUE» U KMEHEIKMEHT»:
1. moHATHE «MEHEIKMEHT) IINPE;
MOHSTHE «YIIPABJICHUE) LIUPE;
MOHSITHS. «MCHEIDKMEHT» U «YIPABICHUE) UICHTUYHBL
MOHSTHE «YIIPABJICHUE) SIBIISIETCA OOJIee Y3KUM.
2 MeHeT:KMeHT KaK yMeHHe, TAJAHT YNPABJATH JIOAbMH MPU3HAETC:
1. wuckyccTBOM;
2. TPOIECCOM;
3. dyHKIHEIH;
4. anmapaToM yNpaBJCHHUS.
3.Bbiie/ieHHEe MEHEAKMEHTA B CAMOCTOATEIbHYI0 00/1aCTh 3HAHMIA NPON301IEN:
1. BV THICSYEJIETUH J0 H.D.;
2. Hapyoexe XIX — XX Bekos;
3. B XVII Beke;
4. B XVIII Beke.
4. Metoasl ynpapjieHMsl OpraHu3anuell OCHOBaHHbIe Ha JIMYHOH, MAaTepHaJIbHOI
3aHHTEPECOBAHHOCTH COTPYJIHUKOB B Pe3yJbTATaX TPYyAa HAa3bIBAIOTCH:

1. couMaabHO-IICUXOJIOTHYECKHUE;

2. OpraHu3alOHHO-PACIOPSIUTEIbHbIC;

3. DKOHOMHYECKHE;

4. aIMUHHCTpAaTHUBHBIE.
5. Kakoil cTHJIb cJIeyeT UCI0JIb30BaTh MEHEIKePY, s JOCTHKIICHUS Pe3yJIbTAaTOB B
IKCTPEMATIbHBIX YCJIOBUAX?

1. Bce cTunm ynpaBiieHus;

2. nubepaibHBIH;

3. IEMOKPATHYICCKUH;

4. aBTOPUTAPHBII.
6.IIpoeccuoHA/ILHBIN YNIPaBJIAOIIMIT OpraHu3anuei, CTPYKTYPHbIM IOApa3JejieHHeM B
YCJIOBHAX PBIHKA- ITO:

1. OwmsHecMeH;

2. TpeAnpUHUMATEID;

3. MeHemxep;

4. mUpeKTop.
7. IIpouecc mody:xneHusi cedst M APYrux K 3pPpeKTUBHOI AeATEJIbHOCTH ISl JOCTUKEHMS
onpeaeJIeHHbIX LeJei:

1. opranmzanus;

2. MOTHBAIIHSI;

3. KOHTpOJIB;

4. mnIaHUpOBaHUE.
8. K ¢pakTopam BHemHel cpeabl MPSIMOT0 BO3/1eiiCTBUS OTHOCATCS:
HAy4YHO-TEXHUUYECKUH ITPOrpecc;

1. cocTossHHE Y3KOHOMUKHU;

2. KOHKYPEHTBI;

EREN
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3. IOJUTHKA.
9.¥YnpagiieHue KPYNHBIMH, TEPPUTOPHATIBLHO yAaJJeHHbIMH npeanpusTHIMHA
o0ecneyuBalOT:

1. nuHelHBIe OpraHU3aIMOHHBIC CTPYKTYPBI YIIPABICHUS;

2. (QyHKIHMOHAIBHBIE OPTaHU3ANMOHHBIC CTPYKTYPHI YIIPABICHUS;

3. JIMBU3MOHAJIbHBIC OPTaHU3AIMOHHBIE CTPYKTYPHI YIIPABJICHHUS;
JTUHEHHO-(yHKIIMOHATIBHBIC OPTaHU3AIIMOHHBIC CTPYKTYPHI YITPABJICHUS.
11.Kakoe u3 npeacraBjieHHbIX Ka4eCTB SIBJISIeTCS HE00X0AUMbIM CBOMCTBOM MEHeIxKepa:

1. nectb (0OMan);

2. yMeHHe 00OCHOBBIBATh M MPUHUMATh PEIICHNUS,

3. MPUIUPYUBOCTH;

4. TpaBIUBOCTD.

Bapmuanr |1
1.0cHoBaTes1eM AIMMHUCTPATHUBHOM IIKOJIbI YIIPABJIEHUS SIBJISIETCS:
1. A. daiioms;
2. @. Teiinop;
3. M. ®omnerr;
4. T1I. dpyxep.

2.MeHeaKMEeHT KaK CHCTeMa MPOrpaMMHO-LIeJIEBOT0 YIIPABJIEHHUs pecypcaMu NpeInpusaTust
peasnu3yercs B:
1. B TEXHHMYECKHX CHUCTEMAX;
2. B €CTECTBEHHBIX CUCTEMaX;
3. B COLMAITBHO-YKOHOMHUYECKUX CUCTEMaX;
4. B OHUOJIOTMYECKUX CHCTEMAaX.
3.B ocHOBe, KAKMX OPraHU3ANMOHHBIX CTPYKTYP 32J102KeH NMPUHIMI eTHHOHAYAIUS
1. MaTpuYHBIX;
2. OpUTaJHBIX;
3. INHEHHBIX;
4. mporpaMMHO-1IEJIEBbIX.
4.YHuBepcajabHbI¢ IPUHIMIIBI YIIPABJICHHUA Opranusanuei cpopmyauposa:
1. @. Teiinop;
2. A. daiionb;
3. A. Macroy;
4. T1. Ipyxep.
5.MecTo /151 BCcero 1 Bce Ha CBOEM MecTe nmpeonpeseisieT NPUHIMII:
1. nopsinxka;
2. CIpaBeIINBOCTH;
3. CKaJApHOM LIemu;
4. BO3HarpaxJeHus.
6.Cucrema ynpapjieHHs] HANPaBJIEHHAsi HA «BbIKHMaHHE W3 4YeJIOBEKa BceX ero Cuj u
BO3MOKHOCTE»:
1. «paitonuzm»;
2. «TCHIIOpU3MY;
3. «MacleHu3M»;
4. «IpyKepu3M».
7.0as1 ynpaBjieHusl MAJbIMH NPEANPUATHSAMH, ¢ yY3KHM ACCOPTUMEHTOM NPOAYKIHH H
0TpadOTAHHON TEXHOJIOTHeH CII0JIb3YIOT:
1. nMuHEWHYI0 OPraHU3AIMOHHYIO CTPYKTYPY;
2. IMBU3MOHAIBHYIO OPTAaHU3AIMOHHYIO CTPYKTYPY;
3. MaTpUYHYIO OPTaHU3AIMOHHYIO CTPYKTYPY;
4. mTaOHYI0 OpPTaHU3AIMOHHYIO CTPYKTYDPY.
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8.Meroasl ynpasiieHHsl OpPraHM3anMeil OCHOBaHHbIe Ha HCINOJb30BAHHM NPHKAa30B,
pacnopsizKeHMii:
1. PKOHOMHUYECKHUE;
2. COLMaIbLHBIE;
3. OpraHM3aLMOHHO-PACTIOPSAIUTEIbHEIC,
4. ICUXO0JIOTUYECKHUE.
9.®yHKIMSA yIPaBJIeHHUs], IPEAN0JATal0as onpeaejeHre Mocae10BaTeIbHOCTH JeHCTBHIL:
IUITAHUPOBAHUE;
1. opranuzanusi;
2. MOTHUBAIHS;
3. KOHTPOIIb.
10.TBopuecknii aKT, HANPABJEHHbIH Ha BBIOOP NYTH NPeEOHAOJEHUS YNPAaBJEHYECKOI
npoodsemMsl:
1. ynpaBneHueckoe pelieHue;
2. ympaBiieH4ecKasi GyHKIINS;
3. ynpaBileHYEeCKUH yKa3;
4. ynpaiieH4YecKas 3ajaua.
Bapuanr 111
1.0cHOBOJi IPUHATHS KAa4YeCTBEHHOI0 YIIPABJEHYeCKOI0 pellieHus SABJISeTC:
1. wapopManus;
2. CrelraaIn3alms;
3. MOTHBAaIHA;
4. opueHTauusl.
2.Kakue BubI pazaeeHusi TPy/a CylIeCTBYIOT B OPraHU3alUH:
1. BepTHKaNbHOE U TOPU30HTAIBHOE;
2. ceTeBOoe U MaTPUYHOE;
3. IMaroHaiabHOE;
4, mMaTpu4HOE.
3.K 4emy ciieqyer oTHecTH NOTpedUTe el NPOXYKIUM:
1. x ¢dakropam BHyTpEeHHEH cCpeibl OpraHu3ally;
2. X (hakTOpaM BHEUTHEW Cpebl OpraHU3aIHu;
3. K (hakTopam 00IIEro OKPYKEHUsI OpraHU3aIIH;
4. K IpOMEXYTOUYHBIM (haKTOpam.
4.YT10 TaKkoe NPUHLHUIBI YIIPABJICHHA:
1. ocHOBHBIE NpaBuUIIa, ONPEAEIAIOLINE JINHUIO PA0OTHI PYKOBOJUTENS;
2. cocoObl BO3AECUCTBUS Ha OOBEKT yIPaBIICHUS;
3. OCHOBHBIE YIIpaBJICHUECKUE (PYHKITNH;
4. opraHM3alMOHHBIEC HAIPaBJICHUS.
S.IIpouecc, HanMpaBJIEeHHbI HAa NOBBILIEHHE TPYAOBOl AKTHBHOCTH U 3(GeKTHUBHOCTH
JAeATEeJbHOCTH NEPCOHANA:
1. xoHTpOIB;
2. MOTHBAIHUS;
3. TUTaHUPOBaAHMUE;
4. opraHuzanusi.
6.Teopuss MmoTuBauuu A. MacJioy npeanoJsiaraer HaJJM4ume y 4eJ0BeKa:
1. nsaTu ypoBHe# noTpebHOCTEH;
2. TpexX ypoBHEH MOTPEeOHOCTEIH;
3. 0JIHOTO YpOBHS MOTPEOHOCTEIH;
4. nByX ypoBHEH MOTpeOHOCTEH;
7.BO3HMKHOBEHHE IPAKTHKH YIIPABJICHHUS CBA3aHO C MOSIBJICHUEM:
1. IHCBEMEHHOCTH;
2. pa3zeneHus AesTeIbHOCTH;
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3. oO1IeHus;
4. mopsaka.
8.BepTukanbHoOe pacnpeaesieHne TPyaa NpeanoJaraer:
1. nBa ypoBHS ynpaBlICHHS;
2. TpY ypOBHS yIpaBIICHHUS,
3. dYeThIpe ypOBHS YIPABJICHUS;
4. 1ATh YpOBHEH yIpaBICHMUSL.
9.McX0AHBIM B LIMKJIe MEHEIKMEHTA SABJISIeTCS MPoIecc:
1. nnanupoBaHus;
2. MOTHBALMH;
3. KOHTpOJIS;
4. opraHu3aIuu.
10. Kakoii npuHHHMI OTpakaeT mepegada 4acTd 3a4a4 U3 cdepbl AeATeIbLHOCTH
PYKOBOAMTEJISAA:
1. eaunoHavamus;
2. TIOJHOMOYHS U OTBETCTBEHHOCTH;
3. JIHCIUILINHEL
4. BO3HarpaxjacHUs.
Bapuanr IV
1.Ybe yveHHme CTAJO NEPBbBIM CHCTEMATH3MPOBAHHBIM MOAXO0JAOM B HCTOPHH
yIpaBjieHYeCKOH MbICJIN:
1. A. Qaiions;
2. ®@. Teinopa;
3. M. ®onmerT;
4. J1. I'ertn.
2.I'ocynapcTBO -poIOHAYAIBHUK MEHEI)KMEHTA:
1. ®pannus;
2.CIIA;
3.Poccus;
4.Tepmanus.
3.B kakoii Hay4yHOUl HIKOJIe OCHOBHBIM 00b€KTOM MCCJIeA0BAHUSA SABJSLIOCH d(pPeKTHBHOE
HCIO0JIb30BAHNE YeJIOBEYECKHX PeCypcoB:
1. anMuHUCTpaTHUBHAS;
2. Hay4Has;
3. KOJIMYECTBEHHBIX OTHOIIICHHMIA;
4. mKosna MOBEIEHYECKIX HayK.
4.B kakoil HAy4YHO# IIKOJIe BIiePBble OMUCAIM NPUHLMII YIIPABJIeHHUS — eIUHOHAYAJINE:
1. agMUHHCTPATUBHOI;
2. HAyYHOM;
3. IIKOJIBI TOBEIEHYECKUX HAYK;
4. IKOJTBI Y€JIOBEUYECKUX OTHOIIICHUM.
5.I'ne npenMyLIeCTBEHHO CJIeyeT HCIO0JIb30BATH NOHATHE '"MEeHeKMEeHT "' :
1. B OMOIOrHYECKUX CHCTEMAX;
2. B IPENPUHUMATEIBCKUX CTPYKTYPaX;
3. B COLMAIbHO-YKOHOMHYECKUX CHCTEMAX;
4. B €CTECTBEHHBIX CTPYKTYpaXx.
6. OCHOBOIIOJIO)KHUKOM IIKOJIbl HAYYHOI'0 YIIPABJICHUS ABJISICTCSH:
1. A. daiions;
2. 1. Tertn;
3. M. ®omnnerr;
4. @. Teitnop.
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7. K10 HM3 y4YeHbIX BHeC HauOOJIbIIMII BKJIal B PpPa3BUTHE KJIACCHYECKON IIKOJbI
yIpaBJIeHHS:

1. A. daiions;

2. 1. 'ertH;

3. M. ®domnerr;

4., @. Teinop.
8.MeHeKMeHT - 3TO0:

1. Teopus u MpaKTUKa YIpPaBICHUS;

2. TJIaBHBIA NPUHIIMII yIIPABIICHHUS,

3. UCKJIIOUUTEIHHO TEOpUs YIIPaBICHHUS,

4. UCKIIIOUUTEIIHO IIPAKTUKA YIIPaBICHUSI.
9.0lpeacTaBuTesid, KAKOW HAYYHOH IIKOJbI BBICTYNAJM 32 MNOBbINIEHHE 3200ThbI
pyKoOBoauTe/ el 0 MOAYHHEHHBIX:

1. mIKOJBI YEeTOBEYECKUX OTHOLICHUM;

2. IIKOJIBI HAYYHOTO YIPABJICHHUS;

3. aAIMUHUCTPATUBHOMN IIKOJIBI;

4. IKOJ HAYKU YIPABICHUS WIN KOJIUYECTBEHHBINH MOIXO/.
10. KoHkpeTHbIii xejiaeMblil pe3yJbTaT, KOTOPOIr0 CTPEMHUTCH J00MTHCHA rpynina, padoras
BMecTe:

1. mens;

2. 3amaua;
3. Muccus;
4. Bugenue.

9. BAPUAHTBI 3AJAHUI JIJISI BBIIIOJTHEHUSA KOHTPOJIBHOM PABOTHI.

Bapuant Ne 1
1. B uém cocrouT paznuuue MEeXIy MeToAamMu, PYHKIUSIMU U IPUHIIUTIAMA YTIPABIICHUS?
2. Kakyro ponb B MOTBAIMH UTPAIOT COZIEPKATETbHBIC U MPOIleCCyalbHbIE TEOpUH?
3.  CdopmynupyliTe HOHATHE BiIacTH. YTO MpeacTaBisieT coool hopmanbHas U peaTbHas

BJIACTh?

Bapuant Ne 2
1. JlaiiTe XapaKTEpPHUCTHKY TPEM OCHOBHBIM BUIaM KOHTPOJISI.
2. JlaliTe XapakTepUCTUKY OpraHU3allMOHHO-aJIMUHUCTPATUBHBIM METOJaM YIIPABIICHUS.
3. KakoBbI OCHOBHBIE XapaKTEpHBIE YepThI Tujepa’

Bapuant Ne 3
1. Tlo kakuM HampaBJCHHUSM OCYIICCTBISETCA pa3JeieHUe Tpyla B TPYAOBOM
KOJUIEKTUBE?

2. B uém cymHOCTh OpraHu3alMOHHO-aIMUHICTPATUBHBIX METOJIOB YIIPABICHHUS W YeM
OHM OTJINYAKOTCS OT 3KOHOMHYECKHX METOJOB?
3. aiite xapakTepucTuKy (popMam BIIACTH.

Bapunant Ne 4
1. B 4eM coCTOUT KyJbTypa COAepkKaHUs pabOYero MecTa pyKOBOIUTENs?
2. OxapaxkTepu3yiTe COIHaTbHO-TICHXOJOTHYECKUE METO Bl YITPABICHHS.
3. CymHOCTh  CTPaTeTMYECKOT0 IJIAHUPOBAaHUS, OCOOEHHOCTH  CTPATErHYeCcKOro
IIJIAHUPOBAHUSL.

Bapwnant Ne 5
1. Cpasuure monens motuBanuu A.Macnoy ¢ mozaensimu Makknemnanaa u ['eprdepra.
VYkaxxuTe NpUHIUIHAIbHBIE PAa3THUHSL.
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2. B uéwm cocrout copepkaHue JIUYHOUN BIACTH PYKOBOIUTEINS?
3. Opranusaius (TEXHOIOTHS) OOIICHUS.

BapuanTt Ne 6
1. B uém cymHOCTh MOTHBAIIMOHHOW TEOPHH OXKHJAHUS M TEOPUH CIIPABEIATHBOCTH?
2. KakoBa opranmsanuoHHas ocHoBa Biactu? Kakue mnpobieMbl MOpOKAAET
HEOTpaHUYEHHAs BIACTh?
3. OxapakTepu3ylTe NPUHIUIIBI PAIIHOHATBHOW OPraHU3alUH yIIPABICHYECKOH BIACTH.

Bapuant Ne 7
1. Tlepeuncnure u KpaTKO OXapaKTEPU3yHTE METO/bI YIIPABICHHUS.
2. B uém cymHocTh MOHATHS «IHAEpCTBO»? JlaiiTe XapaKTepUCTUKY TEOPHUSIM JIHIEPCTBA.
3. CymHOCTh CTPaTeTM4ECKOro IJIAHUPOBAaHUS, OCOOEHHOCTH  CTPATErHMYEeCKOro
IUIAHUPOBAHUS.

BapuanTt Ne 8
1. Kakwue Buabl KOHTPOJIA BBl 3HaeTe? ONUIINUTE UX.
2. Kaxwe ctunm ynpaBieHus cymecTByroT? JlaiTe XapaKTepUCTUKY CTHUIISIM YITPABJICHUS.
3. Tlepeunciaute METOMBI YIIPABJICHUS.

Bapuant Ne 9
1. HazoBure npeumymiecTBa u HegoctaTku Mojenu [loprepa — Jloynepa.
2. Kakwue kputepun HCIOJB3YIOT IIPH BEIOOpE CTUIIS TUIepcTBa?
3. KaxoBa TexHOJIOTHs OpraHU3aIlfK U TPOBEICHHS JEIOBOTO COBEIIAHNUS?

Bapuant Ne 10
1. B uem cymHocTh MoOJenu MoTuBammu Makkiemanga? K kakod  rpyrmrme
MOTHBAIIMOHHBIX TEOPHL OHA OTHOCUTCS?
2. Kakue HOpMBI ¥ ITpaBWiia TO3UTHUBHO BIUSIOT HA Juaepa?
3. JlemoBble meperoBOPhI U METOABI X TPOBEICHHS.

BapuanTt Ne 11
1. CymHocTh U XapakTepUCTUKa MPUHIIUIIOB YIIPABICHHUS.
2. B uém cymHocTbh NOHATUH «KOHGIUKT», KoH(IuKTHas cuTyarusi»?
3. Metoau npuHATHUS peIIeHUH.

Bapuant Ne 12
1. B uém pa3 HHMIA MeXAy COJEp)KaTeJbHBIMU U MPOIECCYAIbHBIMU TEOPHUIMHU
ynpaBieHus?
2. Twumbl KOH(IUKTOB M UX XapaKTEPUCTHKA.
3. Metoau yrnpaBieHus.

Bapuant Ne 13
1. B uem cymHocTh Teopuu MoTuBaimu Macioy? K kakoil rpymnmne MOTHBAallMOHHBIX
TEOpU OHA OTHOCUTCS?
2. JlaiiTe XapaKTepPHCTUKY OCHOBHBIM MPUYNHAM KOH(IUKTOB.
3. KaxoBa ponb miaHupoBaHHMs B yHpaBieHWu opranuzanuei? Ilepeuncnure Buabl
IIJIAHUPOBAHUS.

Bapunant Ne 14
1. B dyem cymHocTh Teopuu MotuBaimu I'eprdepra? K xakoil rpymnmne MOTHBAallMOHHBIX
TEOPHIl OHa OTHOCHUTCS?
2. KakoBbl mocnencTtBus (QyHKIMOHaNbHOTO KOH(pmukra? Ilepedncnure mociencTBus
TUCHYHKIIMOHATBHOTO KOH(IUKTA.
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3. HazoBuTe npUHLHUIIBIL, TPUMEHSEMBIE B IIPOLIECCE BBHIMTOJHEHUS (YHKIIMHA OPTaHU3alHuH.

Bapuant Neo 15
1. KakoBsl (GyHKINN KOH(PIUKTOB U UX XapaKTePUCTUKA?
2. CymHOCTh MOTUBAIMH KaK (DYHKIIMU yIIPABICHHUS.
3. JlonosHUTENbHBIE CTUIIN YIPABICHUS, UX XapaKTEPUCTUKA.

Bapuant Ne 16
1. HasoBure u jaiiTe KpaTKyro XapakTepUCTUKY IIPOLECCYaIbHbIM TEOPUSAM MOTHBALUH.
2. Buém ornmume ympaBiIeHYECKOTO TpyZa OT IPYTHX BUJOB TPYAOBOH AEATEIBHOCTU?
3. Jaiite XapaKTepHCTUKY CTPYKTYPHBIM METOJIaM pa3pelieHust KOH(IUKTOB.

Bapuant Ne 17
1. [aiiTe xapakTepuCTUKY IPUHIMIIAM PallMOHAIbHON OpraHU3aluy TPyAa MEHEKEpa.
2. KakoBa poJib KOHTPOJISI B yIIpaBJieHUH?
3. B uém 3axirouaroTcst MEeXJIMYHOCTHBIE CTUIIN pa3pelieHns KOHQJIMKTOB?

Bapuant Ne 18
1. [aiite XapakTepHUCTUKY OCHOBHBIM HAalpaBICHUSAM pPALMOHAIBHON  OpraHU3alUu
TpyZa MEHeKepa.
2. Kakwue Buapl cTpeccoB Bbl 3HaeTe?
3. KakoBbI OCHOBHBIE 3Talbl IPOBEIECHUS JICIOBBIX IEPETOBOPOB?

Bapuant Ne 19
1. Tlepeuucnure ¥ JaiTe KPaTKYI0 XapaKTEPHUCTUKY COACPKATCIBHBIM TEOPHUIM
MOTHBAIIHH.
2. B uéwm cymHOCTh M 3HaYCHHE KOOTIepaIuu Tpya’?
3. OCHOBHBIC IPUIHHBI CTPECCOB.

Bapuant Ne 20
1. OxapakrepuzoBaTh QyHKIIUU YIPABICHUS.
2. Kakyio ponb B palMOHaJbHOW OpraHu3alMM TpyAa MEHeKepa HrparoT CpeacTBa
OpPITEXHUKU?
3. C noMoIpio Kakux METOJ0B MEHEKEP MOXKET YIIPABIIATh CTpeccaMu?

Bapuant Ne 21
1. Kak BbI TOHMMaeTe TEPMUH «KYJbTYpa YIpPaBIEHYECKOT0 Tpyaan?
2. Opranuzanus (TEXHOJIOTHS) OOIIEHHS.
3. TIpuHIUIIEI parOHATBHON OPTaHU3AIMH YIIPABICHYECKOTO TPY/Aa.

Bapuant Ne22
1. [aiite kpaTKyr0 XapakTepUCTUKy (YHKIUSAM YIpPaBICHUS.
2. OCHOBHBIE AJIEMEHTHI KYJIbTYphI YIIPaBIEHYECKOTO TPY/a.
3. Uro Brimoyaet B ce0st 3P PEeKTUBHOCTD yIIPaBICHUS?

Bapunant Ne 23
1. PackpoiiTe CyIHOCTb MPUHLIMIIA JEMOKPATU3aLUU YIPaBICHUs?
2. B d4em cyniHOCTh M B3aUMOCBSI3b (DYHKITH yIIpaBiIeHuUs?
3. Tlepeunciute ocHOBHBIC (haKTOPHI, BIUSIOMNE Ha 3()(OEKTHBHOCTD yIIPABICHHUS.

Bapuant Ne 24
1. KaxoBa posb IUIaHUPOBAHUS B YIIPABICHUU?
2. KakoBsl kputepun 3()(heKTHBHOCTH MEHEIKMEHTa?
3. ®opmbl 00ILIEHHS, X XapaKTEePUCTHKA.
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Bapuant Ne 25
1. KakoBslI cpeicTBa yIpaBJIeHYECKOr0 BIUSHHS Ha paOOTHHUKOB.
2. B uém ornmume QpyHKIUHN OpraHu3aluy OT PYHKIIUH ITITAHUPOBAHUS?
3. KaxkxoBsl TpeOoBaHUS K MEHEKEPY?
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10.KOHTPOJIbHO-OIIEHOYHBIE MATEPHAJIBI JJ151 TIPOMEXYTOYHOM

ATTECTAIIAM IO YYEBHOW JUCIUATIINHE

10.1. O0une moJI0KeHus

KoHTpoabpHO-011€HOUHBIE MaTepuabl s IPOMEXKYTOUHOM aTTeCcTalluy MpeIHa3HAYEHBI [T
KOHTPOJISI I OI[EHKU PE3yJIbTATOB OCBOCHHS YIeOHOU AUCIUILIIHHBI TT0 yueOHo# nuciurummae OI1.03
MenemxmenT 1o crienranbHocTd 38.02.01 DxoHOMEUKA 1 OyxXydeT (10 OTpacisim).

3.2.Tu

TecTnI

MOBbIC 3a/TAHUHA IJIST UTOTOBOI'0O KOHTPOJIAA YCIIEBAEMOCTH

AJISI HTOTOBOI'0O KOHTPOJIA YCIIEBAEMOCTH

1. BoiOepuTe npaBuJIbHbII BAPUAHT OTBETA.

Mertoabl ynpaBjeHHMsl OpraHu3anuei OCHOBAHHbIE HA JIMYHOH, MAaTepHaJbLHON

3aHHTE
1.

2.
3.
4

PE€COBAHHOCTHU COTPYAHMKOB B PE€3yJjbTaTax TPpylda Ha3bIBaKlOTCH:
COIHNAJIBHO-IICUXOJIOTNYCCKHUMMU,
OpTraHru3alMOHHO-PACTIOPAANTCIIbHBIMU,

3KOHOMHNYCCKHUMMU,

AIMUHHUCTPATHBHBIMU.

2. BcraBbTe nNponyuieHHoe CJI0BO.

- nepcaadya 3agad H HOJIHOMO‘II/II‘/'I, KOTOPbIMH o6naz[aeT

PYKOBOJUTENb, IPYTOMY JIUIY C Y4ETOM €r0 BO3MOXKHOCTEH.

3. YcTaHOBHTEe COOTBETCTBHE MeXKIY  OCHOBHBIMM (YHKUMAMH  yNpaBJeHMA M HX

coJep:KaHueM:
1 IInanupoBanue A CO3/1aHHUE YCIIOBUH JUIst COBMECTHOM
s dexTuBHON PabOTHI JHOJEH, HAMpPaBICHHON
Ha JOCTH)KEHUE 1ieel (GUPMBI.
2 Kontposb b mporecc, MOOYKIAIIMMUK  YeToBeKa K
JEATENBHOCTH ISl TOCTHKEHUS JINYHBIX LEJen
1 (1) 1enei opraHu3aluu.
3 Opranuzanus B nporecc  OOOCHOBAaHUS — HaNpaBleHUH U
MapaMeTpoB pa3BUTHS OpraHMU3AIMH, CIOCOOOB
JOCTHMKEHHUSI OJTUX MapaMeTpoB C Y4YETOM
BHYTPEHHUX BO3MOXHOCTEH OpraHu3aliy U ee
B3aUMOJICVICTBHUSI C BHEILIHEN CPENION.
4 MotuBanus I IIPOBEpKA BBIIIOJIHEHUS TIOCTaBJIEHHBIX 3a1ady,
UCXOJSIIMX U3 CTPATETHYECKUX M TAKTHYECKHX
Lene opraHu3aluy.
OtBer:
1 2 3 4
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4. YcTaHOBHTE COOTBETCTBHE MEKAY CTUJISAMU PYKOBOACTBA M HX COACPKAHUEM:

1 JleMokpaTudyeckui CTUJIb A PYKOBOAMTENb  MPEAOCTABIACT  LIUPOKYIO
PYKOBOJCTBa cBOOOIy U ABTOHOMUIO IOJUMHEHHBIM.
2 JInbepanbHbIi CTUIIb b IIOJYUHEHHBIE  Y4aCTBYIOT B  I[PUHATUH
PYKOBOJCTBa PEILICHNN U pa3AesiiOT OTBETCTBEHHOCTbD.
3 ABTOpUTapHBIN CTHJIb B IIOJIHOE TIOJYMHEHUE JHUACPY HE TOJIBKO B
PYKOBOZCTBa JieJlax, HO U B MBICISX - HEOTrpaHUYEHHas
BJIACTb.
4 JukraTopckuit CTHWJIb r PYKOBOIOUTENIb  €JUHOJIUYHO  IIPUHHAMAET
PYKOBOZCTBA peumieHus U TpeOyeT OT MOAYMHEHHBIX HX
TOYHOTI'O MCIIOJIHEHUS.
Ortser:
1 2 3 4

5. YcTraHOBHTE COOTBETCTBHE MEXKIAY BHIAMH

KOH(I)J'[I/IKTOB " UX COACPKAHUCM:

1

Kondumkr
JUYHOCTBIO U TPYIIION

MEXIY

A

MOYET BO3HUKHYTb MEXJy I0jApa3AcieHUIMU
opranuzanuu B Oopp0Oe 3a pecypechl, MEXIy
HeQOpMaJIbHBIMM  IpyNIaMd IpU  CMEHe
PYKOBOJCTBa, HpHU  MOSABIEHUU  HOBOIO
He(QOPMaJIBHOTO JIUAEpa, MEXAY JIMHEHHBIM U
ITa0OHBIM IIEPCOHAIOM, MEXIY
aJIMUHUCTpalMed U TPO(CO030M.

MexrpynmnoBoi KOHMOIUKT

poJieBOM KOH(QIIMKT, CBS3aHHBIM C HHU3KOU
CTETEHbIO YIOBIETBOPEHHOCTH paboOTOM, Manon
YBEPEHHOCTbHIO B CE0€ U CTpEeCcCaMu; CIIy4aeTcs,
Korja YeloBeK XO0YeT JOCTUTHYTh
B3aMMOHCKJTIOUYAIOUINX 1IeJIed, KOTJa BOZHUKAET
POTUBOpPEYHNE MEXIY KEeITaHUEM u
BO3MOYKHOCTBIO.

BHYTpUIMYHOCTHBIN
KOH(IUKT

IIPOUCXOAMT, KOTJa TIO3ULUS UHIUBHA
BXOAMUT B IIPOTHBOPEYME C MO3ULUEH TPYIIIHI,
KOJUIEKTHUBA.

MexIMYHOCTHBIN KOH(IUKT

BOBJIEKA€T B IPOTHBOpEUYHE JBa WIH Oojee
WHAWBHUJIOB;, CaMblii pPAaCIpPOCTPAHEHHBIN BH]
KOH(DJIMKTA, IPUIMHON KOTOPOMY MOXKET OBITh
OMIO3ULINS IEHHOCTEN, B3IVIAJI0B, IOBEJCHMSL.

Ortser:

3 4

6. YcTaHoBHTE COOTBETCTBHE MEXKAY CXEMAMM OPraHU3AIMOHHBIX CTPYKTYP YNPaBJIeHUsI H HX
BU/IAMU:
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JIuneiino- A
GbyHKIIMOHATBHAS
(mrabHast) CTPyKTypa
yIpaBICHUS

Marpuynas b

CTPYKTYpa
yIpaBiIeHUS

DyHKIIMOHAJIbHAS B

CTPYKTYypa
yIpaBJIeHUS

Jluneiinasa ctpykrypa | I
yIpaBiIeHUS

OrtBerT:

7. YCTaHOBHTE COOTBETCTBHE MCEKAY BUAAMH KOHTPOJIA U UX COACPKAHUEM:

1

[IpenBapuTenbHbIA KOHTPOJIb

A

OCYIICCTBIIACTCA II0CJIC pcaiursanuun
peuieHusd I IMPOBEPKU MPABUIIBHOCTU €TI0
HUCITOJTHCHUA.

Texkymuii KOHTPOJIb

KOHTPOJIb co CTOPOHBI BHEITHUX
OpraHU3aIMI: BBIIMIECTOSIIIMX OPTraHU3aIHil
Y TOCYJIAPCTBEHHBIX OPTraHOB.

3aKII0YUTEIbHBIA KOHTPOJIb

OCYIIECTBIIACTCS B TPOIIECCE HCIOIHCHUS
MPHUHSATBHIX PEIICHUHN IJI1 CBOCBPEMEHHOTO
BBISIBJICHU S OTKJ'IOHGHI/II\/II, OPCIATCTBYIOINUX
WCTIOJIHCHUIO PEIICHUHN B MOJHOM 00BEME,
HY)XXHOI'0O Kaue€CTBa M B YCTAHOBJICHHLIC
CPOKH.
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4 Buemnuii KOHTpOJIb r MPOBOJUTCS 10 MPUHATHUS PEIICHUS IO TOMY
WA HHOMY BOIIPOCY B LIENAX
IpeynpexIeHus HEBEPHBIX Win
HEOOOCHOBAHHBIX PEHICHUI.
5 BHyTpeHHUl KOHTPOJIb pi CUCTeMa  KOHTpOJIL,  OpraHW30BaHHAas
BHYTPH HPEAIPUATHA.
OtBeT:

1 2 3 4 5

8 YkaxkuTe BepHYI0 0C/1€10BATEIbHOCTH MOJATOTOBKH /1€JI0BOT0 COBEIIAHHUS.

a. 3a0JaroBpeMEHHOE 03HAKOMIIEHHE YYACTHUKOB C TIOBECTKOM JTHS;
0. ompenereHue CocTaBa Y4aCTHUKOB,
B. YCTaHOBIIEHHE HEOOXOIMMOCTH H IIeJIECO00OPA3HOCTH COBEIIAHMUS,
I. YCTaHOBJICHHE JHS, BPEMEHU U MECTa IPOBEICHMUS;
II. Ompe/eNieHrue MOBECTKH JIHS;
€. TpeaBapHTelIbHas MpopaboTKa BOIIPOCOB;
OTBeT:
1 2 3 4 5 6
9. YcraHoBuTE BEPHYI0 I0CJI€I0BATEJbHOCTh JTANOB NPUHATHS W pean3anuu

yIpaBJIeHYeCKUX pelleHHi:

X 0=k 3w O

w

OrtBerT:

peanu3anus pemeHus;
BBISIBIICHHE U OIpE/IeIIeHNE TPHYUH BOZHUKHOBEHUS TIPOOIIEMBI,
000CHOBaHUE CTPATErHH PEIICHUs TPOOIIEMBI;

BBIOOD JIyUIIETO BapUaAHTa;

dbopMynupoBaHue Lielel peteHns IpoOIeMsl;

KOPPEKTHPOBKA M COTJIACOBAHUE PEIICHUS;

pa3paboTKa BapUAHTOB PELICHUS;

cOop uH(popmaIu 0 BO3MOXKHBIX ITpodiemMax;

2 3 4 5 6 / 8

10. YcranoBuTEe BEepHYIO NOCJICA0BATEJBHOCTh MOTPEOHOCTEH corjiacHO Teopun A. Macaoy (B
Nnopsi/iKe OT NMEePBHYHBIX NOTPeOHOCTEH K BTOPUYHBIM):

a.
0.

HOTPeOHOCTh B CAMOBBIPAXKEHUH;

¢du3nonornueckre NOTpeOHOCTH;

HOTpeOHOCTh B YBaKEHUH;

NOTPEOHOCTH B 3aIMIIEHHOCTH (0€30MacHOCTH);

NoTpeOHOCTh B MPUHAJUICKHOCTH, B3aUMOJICHCTBUY, IPUBSI3aHHOCTH, TOJIEPIKKE.

1 2 3 4 5

30



11. OIEHKA OCBOEHMSI YYEBHOI JUCIMUILINHBI

KoHTpousb 1 oLleHKa pe3yapTaTOB OCBOCHHS JIUCHHUILIMHBI « MEHEeHKMEHT» OCYIECTBIAETCA
IIPENo/IaBaTesieM B IPOLECCE IPOBEICHHUS:

— IPAaKTHUYECKUX (CEMUHAPCKUX) 3aHATUH,

— TECTUPOBAHMUS,

— ompoca,
aHaJu3a Keic-craau,

— JIMUCKYCCHUH, TUCITYTOB, 1€0aTOB,

— BBINOJHEHUS CTYJIEHTAMHU CAMOCTOSATEIbHON PadOThl, HHAWBUIYaIbHBIX 3aJaHUM U T.1I.

TecTtupoBaHue HampaBIEHO Ha MPOBEPKY BIAJEHUS TEPMUHOJIOTMYECKHMM alllapaToM H
KOHKPETHBIMU 3HAaHUSAMHU B OOJIACTH MO JMCUUIUIMHE. TecTupoBaHHE 3aHUMAET YacTh Y4eOHOTO
3anatug (10-30 MUHYT), TPaBUJIBHOCTD PEIICHUS Pa30UpaeTCs Ha TOM K€ WM CIEIYIOIIEM 3aHATUH;
4acTOTA TECTUPOBAHUS OIIPEAEIISAETCA IIPEIOAABATEIIEM.

Ha cemunapckux 3aHATHIX OCYIIECTBIIIETCSA 3allIUTa [IPEICTABICHHBIX pedepaToB (OKIAI0B,
IIPOEKTOB), TBOPUECKUX pPa0dOT MM BBICTYIUIEHUH CTYJIEHTOB.

[IpakTuueckue 3aHATUS TPOBOAUTCS B YaChl, BBIJICIICHHBIE YYEOHBIM TUIAHOM JI OTPaOOTKH
IIPAaKTUYECKUX HABBIKOB OCBOCHHS KOMIICTEHLUHMSAMH, M IMPEANONAaraloT arTecTallMi  BCeX
0o0y4aromuxcs 3a Kax/10€ 3aHsTHE.

CobecenoBaHue IMOCPEICTBOM MCIOIb30BAHUSI YCTHOIO OINPOCAa HA 3aHSITUU I103BOJSET
BBISICHUTH 00bEM 3HAHUMN CTYICHTA IO OMpPEe/IeICHHON TeMe, pa3zeny, mpodieme.

Kelic-ctanu - 310 npobiieMHOe 3a7aHKe, B KOTOPOM 00yYaroIeMycs [peaaaraloT OCMbICIUTh
peanbHyI0 TPo(heCcCHOHATbHO-OPUEHTUPOBAHHYIO CUTYAIUIO, HEOOXOIUMYIO ISl pEHICHUs TaHHOM
po0OJIEMBI.

Kpyraslit  cron, nuckyccusi, TOJEMHKa, IJUCIYT, AeOaThl - OIIGHOYHBIE CPEJNCTBa,
MO3BOJISIOIINE BKIIOUYUTH OOYYAIOUIMXCS B MPOLECC 00CYKACHHUS CIIOPHOTO BOIPOCA, MPOOIEMBI 1
OLIEHUTb UX YMEHUE apryMEHTUPOBATh COOCTBEHHYIO TOUKY 3pEHUs

Hoknan, cooOuieHue sBisieTcs NPOAYKTOM — CaMOCTOSATENbHOW pabOThl  CTYJIEHTA,
NpEeCTaBIAIOIMNN cOO0H MyOIIMYHOE BBICTYIUIEHHE IO MPEJCTABICHHUIO MOJYYEHHBIX Pe3yJIbTaToB
peuieHus onpeneaeHHON Y4eOHO-TPAaKTHUECKOM, YIeOHO-UCCIIEeI0BATEILCKON UITH HAYYHON TEMBI.

IIpoxgykToM camocTOSITETbHON pabOThI CTYNEHTA, SBIsAETCS M pedepar, MpeaCTaBISIOMINN
co00i1 KpaTKoe U3J10KEHHE B TUCbMEHHOM BUJIE MTOJIYYEHHBIX PE3yIbTaTOB TEOPETHUECKOT0 aHaIN3a
OlpesielIeHHOW HayyHOW (yuyeOHO-MCCIIeIOBAaTEeNIbCKOM) TEMBbl, I/I€ aBTOp pPAacKphIBAE€T CYThb
uccieyeMoll mpo0aeMbl, TPUBOJUT PA3IUYHbIE TOUKU 3PEHUS, a TaKKe COOCTBEHHbIE B3IVl Ha
Hee.

IloaroroBka CTYACHTOM D3JCCC€ IIO3BOJISIEM OLCHUTHL YMCHUC O6yanOIII€FOC$I MHNUCBMCHHO
nu3jaratbe CyTb IMOCTaBJICHHOM HpO6J’I€MLI, CaMOCTOATCIIBHO IPOBOAUTL AHAJIN3 3TOM l'IpO6JIeMBI C
HCIIOJIF30BaHMEM KOHIICIITUHN M aHATUTHISCKOTO HHCTPYMCHTAapUA COOTBCTCTByI—OHIGfI JUCIHMITIINHBI,
JAC€JIaTb BBIBObI, 060611_[8.}01]_[1/[6 ABTOPCKYIO IMMO3UIUIO 1O IIOCTaBJICHHOM Hp06J'ICMC.
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PA3JIEJI 1. COAEPKAHUE U OCHOBHBIE ITIOHATHUA COBPEMEHHOI'O
MEHE/ZKMEHTA. OPTAHU3AILIUA KAK OBBEKT YIIPABJIEHUSA

Tema CymHoCTh U XapaKTepHbIE YePThI COBPEMEHHOI0 MEHeKMEeHTAa

1) BbInmosiHeHHe 3a1aHUIi B TeCTOBOM (popme
1. Brazooaps pazpabomke wiKobl 4eno8eyeckux omHoueHutl ovia.
1. pa3paboTanbl METObI aHANIN3A padOTHI U pabovero Mecra
2. cozlaHa TeopeThyeckas 6aza A IOCTPOSHUSI aBTOMATU3UPOBAHHBIX CHCTEM
yIpaBJICHUS
3. mepeocMbIC/ieHA MPAaBUWIbHOCTH KOHIenuuu @.Teiijiopa 4 ero Teopuu «kKHyTa U
NPAHUKA
4. BBeJeHa B Hay4HbIIl 000POT KOHIEHIHS «4eIOBEKa YKOHOMUYECKOT 0
2. Obvexm uzyuenust 6 Kypce «Meneoxcmenmy:
1. pykoBoauTeNh M €ro paboTa
2. yNpaBJIEHYECKUU IIUKI U €T0 COCTABIISIONINE
3. Tmpoliecc ynpaBiIeHHUs KaKk MacCOBOE SIBJICHHE
4. opraHu3anus U ee yCTPOiiCTBO
3. CucmemHulii NOOX0O0 UCNONL3YEMCS NPU ...
1. BbIpaGOTKE MUCCHH OPTraHU3ALMHI
2. pacmpeleNeHUU MOJHOMOYHNI MKy TUHEHHBIMU U (PYHKIIMOHAIBHBIMU
PYKOBOJIUTEISIMU
3. ompenereHuH ONTHUMAILHOTO CIIOco0a pelieH sl YIpaBIeHYeCKON 3a1aun
4. 00bsICHEHUU XapakTepa paboThl pyKOBOAUTEIICH
4. Hayxa «meneOdcmenmy 803HUKILA 8 YCLOBUSX:
CTAHOBJIEHUSI KPYIHOTro 013Heca
Kpaxa 3MOXHU «CBOOOIHOTO MPEANPUHIMATENHCTBAY
pocTa aKTUBHOCTHU TPYISAIIMXCS, paciBeTa Mpo(Ccor3HOTO IBIKEHUS
nepexojia kK habpuyHOMY MPOU3BOACTBY
5 Kniouesoe nonsamue wikonvlt Hayku ynpasieHus.
1. Tpynoas Hopma
2. UYenoseueckwuii pakTop
3. @ynkuusa
4. YupasjieHueckas 3ajaya
6. IlpoyeccHwiti n00X00 NO380OMUN:
1. WCKIIOUNTH HayYHBIN IMOUCK JIyYIINX BAPUAHTOB PEIICHHI, Kak CBOEOOPa3HOTO
JeKapcTBa OT Bcex OoJie3Hei
2. aBTOMATH3MPOBATH YACTh MPOLECCOB YNPABJIEHHS
3. mpu3HaTh (HaKTOPHI BHEIIHEN CPelbl U OTPAOOTATh METOAMKHU MX aHAIN3a
4. MMPOKO MUCTOIH30BATH MATEMATHYECKHE METOIbI B YIIPABICHUH
7. Henosex 8 npoyecce npou3eo0cmea paccmampueaemcs Kaxk «Hcuas Mauuna,
mpeoyrowas pe2yiuposKuy npeocmasumenimu WKobl
HAYKH YIIPaBICHUS
YeJI0BEYECKUX OTHOLIEHUI
Hay4YHOHU
KJIACCHUYECKON
. Ilpu cucmemnom nooxooe pazgumue OpeaHu3aAyUU MpaKmyemcs Kaxk npoyecc:
WU3MEHEHHS YCTPOMCTBA CUCTEMBI YIIPABICHUS
HEMPEPHIBHOI'O COBEPIICHCTBOBAHUS TEXHOJIOTHUECKON MOICHCTEMBI
pacuIpeHusi MacIiTaboB IEATEILHOCTH
Mepexo/ia Ha HOBBIH JKU3HEHHBIHN UK

o E

PWONPE PP ONE
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9. Yenosex 6 npoyecce npouzsoocmea paccmampusaemcs Kak « akmusHwlil (paxmop,
mpeoyrowuil 0co6020 BHUMAHUAY NPeOCMABUMENAMU UIKOIBL:

1. nHayuHOI

2. HaAyKHU ympaBlICHUS

3. 4YelIoBeUEeCKUX OTHOLICHUMH

4. K1acCHYECKOU

10. OcHosy HayuHo20 n00X00a K YNpasieHurw cocmasisenm aHaiu3 6bINOIHAEMOU pabomoi.
Tax cuuman:

1. Mbiio D.
2. ®@aiions A.
3. Bunep H.
4. Teitnop O.

11. B pamkax wkovl yenogeyeckux OomHoueHull Ovbliu paspabomanbl.

1. npuHIUIBI ONpeeNeH sl HOPMBI YIIPABISEMOCTH

2. OCHOBHBbIE TEOPUM MOTHBALMU

3. OCHOBHBIE MPUEMBI (POpPMATH3AMN YIIPABICHUECKUX 3aa4

4. TPUHLHUIIBI HOPMUPOBAHUS TPYyJa

12. B kauecmee ob6vekma paccmomperus npu CUCMeMHOM N00X00e 8blCIYNaem:

1. ynpaBneHueckas 3aaaya

2. CBS3YIOIIMHU IpoIiecc

3. opraHu3anusi

4. curyanus

13. CumyayuonHuwlili n00X00 NO360UN:

1. npusHaTh GaKTOPHI BHEUTHEW CpeAbl M OTPAb0OTaTh METOANKH UX aHAIIN3a

2. NIMPOKO UCIOJIH30BAaTh MATEMAaTUUYECKUE METOBI B YIIPABICHUH

3. aBTOMAaTH3UPOBATh YaCTh IMPOIIECCOB YIPABICHUS

4. WCKJIOYMTH HAYYHBIH MOUCK JIYYIINX BAPHAHTOB pellleHHil, KAK CBOe0Opa3HOro
JIeKapcTBa OT Bcex 0oJie3Heil

14. Obvexm uzyuenus 8 wiKosie 4ei08eyeckux OMHOULeHULL:

1. OrtnenbHas ynpaBiaeHUecKas 3a1a4a

2. IIpouecc ynpasienus

3. 3akoHbI B3auMO/eicTBHA 00bEKTA U CYy0OBbEKTa yNpaBJeHHs

4. PabGoyee MecTO U BHITIONHsIEMast HA HEM paboTa

15. OcnosHoti memoo uccnedosanus, UCNONL3YEMbIU HAYYHOU WKOAOU YNPAGTEHUSL — ...

1. noctpoeHHe MaTeMaTHUECKOW MOJIENIN

2. aHaIW3 HAKOILJICHHOTO OTBITa

3. ompockl

4. XpoHOMeTpax

16. IIpeocmasnenue 06 06vekme paccmomperus npu NPOYeccHOM nOOX00e:

1. Bce MeHseTCS: cpela, OpraHU3aIys, 3a/1a49H YIIPABICHUS

2. MeHseTcs BHEIHSAS Cpesia, TOIBKO OTOMY JOKHA MEHSATHCS OpraHu3anus

3. mrobas ympaBiieHUECKas 3a7a4a MOKET ObITh IPEJICTaBIeHA B BU/IE MAaTEeMaTHIECKOM
mojenu. [IpourpeiBanne CUTyalluy Ha 3TOM MOJIEH U TIO3BOJIET YIPABJIATH IPABUIBLHO

4. W3MeHEeHUH HeT: yNpaBJieHUe eCTh NPOLecC, OCyllecTBIIsAeMblil B 1100011
OpraHu3anyy 1o odmeH cxeme

17. Pazeumue wikonvl HAYKU ynpaeieHus no360auuo ...

1. OOBACHUTH JIOTUKY MOBEIEHUsS paOOTHHUKA B OpraHU3aIIH

2. wucnoab3oBaTh IBM 1uis penieHus psiia ynpaBJeHYeCKHX 3a/1a4

3. TpU3HATH BAKHOCTH CUTYallMOHHBIX MEPEMEHHBIX

4. COKpaTUTh HEMPOM3BOIUTEIBHBIC 3aTPATHI TPy U BPEMEHHU
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18. B ochose KoHYyenyuu Kiaccuueckou wKoJibl YnpasieHus 1excum ciedyoujee
ymeepoicoenue: «Paboma nob6oeo pykogooumens ...»

1. HoCUT UHIUBUAYAIbHBINA XapaKTep, UMEHHO MTO3TOMY yIpPABIEHUE 3TO U HAyKa, U
HCKYCCTBO

2. ompenenseTcss KOHKPETHBIMU OCOOCHHOCTSMU JAaHHOW OpraHU3alluy, TO3TOMY TaK
BaYKEH OTIBIT

3. OJHOTHUITHA M HE 3aBHCHUT OT OCOOEHHOCTEH TEXHOJIOTUYECKOTO Mpoliecca

4. Bcerja KOHKpPETHA U JOJIKHA OCYIIECTBIATHCS B paMKaxX, MIPOIMKMCAHHBIX B
UHCTPYKIUAX

19. Paznuyus medxncoy HayuoHarbHbIMU CUCEMAMU YAPAGLEHUsSL ONPeOesOm.

1. penurus

2. 3aKoH

3.  Tpamumms

4. MEHTaIUTET

20. Ocro6HOl MemoO UCCIe008aHUS, UCNOIb3YEMbLU WUKOLOU Yel08e4eCKUX OMHOUEHULL:

1. Awnanu3 HaKOILJIEHHOTO OIbITa

2. TlocTpoeHnne MaTeMaTU4eCKOW MOJCIIH

3. XpoHoMeTpax

4. Omnpocsl

21. «Ilpu npasunvhoil opeanuzayuu cOOCMEeHHOU padombl Kaxicoblii pyKosoOumev
Modicem 0odbumucs ycnexay. Tax cuuman:

1. Teitnop @.
2. Qopnl.

3. ®aiions A.
4. CioyH A.

22. Meneoorcepamu Hazul8aomcsi.
1. [1OMKHOCTHBIE JIHIIA, OCYIIECTBISIONINE KOHTAKTHI C BHEIIHEH Cpeioi OpraHu3aluu
2. JTOJDKHOCTHBIC JIUIA, UMCIOIIUE TIOJYMHEHHBIX
3. JIOJDKHOCTHBIE JTUIA, UMEIOIIUE TIOJTHOMOYHS [0 PACTIOPSHKEHUIO pecypcamMmu
OpraHu3aIH
4. BIanenbllbl OpPraHU3aINH
23. Ocho6HOU MemoO UCCIe008aAHUS, UCTONIb3YEMbLU HOBOU WKOJIOU.
1. XpoHomerpax
2. Tloctpoenue rpadudaeckoil Moenu
3. Tloctpoenue mareMaTu4eckoil MOAETU
4. Pa3neneHue 1menoro Ha YacTH M UX JIETAJIbHBIN aHAIN3
24. Mooenw «uepublil AUUK» PACCMAMPUBAEn OP2AHUZAYUIO KAK CUCEM):
1. oTkpbITYIO
2. 3aKpHITYIO
3. TIOCTOSIHHYIO
4. BpEMEHHYIO
25. Kniouesoe nonsimue K1accudeckou wKovl:
TPYJOBast HOpMa
YyeJoBeYecKuil pakTop
byHKIISA
yIpaBiieHYeCcKas 3a7ada
26. B pamxax HayuHol wKoIbl ynpagierus Ovliu paspadomanol ...
OCHOBHBIE MPUEMBI (pOpMaTH3aIny yIpaBIeHUYECKUX 3aa4
OCHOBHBIE TEOPUU MOTHUBALIUU
TIPUHIIAITBI OTTPEICIICHISI HOPMBI YITPABJIIEMOCTH
MPUHIIUITEI HOPMHUPOBAHUS TPYyIa

el A

el oA
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27. Llenv cywpecmeosanusi KOMMeEPYeCKoUu Op2aHu3ayuu.:

1. BBITyCK TOBAapOB HIMPOKOTO MOTPEOICHUS

2. TIOJNy4YeHHE MPUOBLIH

3. y/AOBJIeTBOpeHHE KOHKPETHOI MOTPeOHOCTH

4. momy4yeHHe I0XO/a U BbIIJIaTa HaJIOTOB

28. Brazooaps pazspabomkam HAy4HOU WKOJIbL YAPAGIEHUS ...

1. paspaboraHbl MeTOABI aHAJHM3A PA0OTHI M padoyero Mecta

2. BBEJICHA B HAYYHBIH 000POT KOHIICTIIHS «9€TIOBEKa IKOHOMUIECKOTOY

3. mepeocMbICiieHa IPaBHWILHOCTH KoHLenuu @.Teinopa u ero Teopun «KHyTa u
TIPSTHUKAY

4. co3naHa TeopeTHueckas 06a3a Al IOCTPOCHHUS aBTOMATU3UPOBAHHBIX CHCTEM
yIpaBICHUS

29. B pamkax Kiaccuuecko wKoavl Ynpaesienus ovliu pazpabomanol:

1. paMku OTBETCTBEHHOCTH MacTepa U pabouero

2. OCHOBHbBIEC TEOPUH MOTUBAIIUU

3. NPUHUMIBLI ONPeeIeHUsI HOPMBbI YIIPAaBJIsIeMOCTH

4. OCHOBHBIE ITpHEeMbl (OpMaTH3AIUHN YIIPABIEHYECKUX 3a/1a4

30. Paccmompenue opeanuzayuu Kak HeKOmMopou yeioCmHOCmu, cocmosuje u3
83AUMO3ABUCUMDIX Yacmell, XapakmepHo O ... H00X00d.

1. cucremnoro

2. CUTYallIOHHOTO

3. TPOIECCHOTO

4. CTpaTeruyecKoro

2) AHAJIHU3 Kelc-CTaauu

Cumyayusn 1. CBoa 3akoHoB napsi Bapuionnu Xammypanu (1792-1750 rr. 10 H. 3.)

Hekortopsle 3akoHBI MyJpeuilero mpaBUTEs JPEBHOCTH IOYYUTEIbHBI JJII TOTOMKOB.
CornacHo 0JHOMY U3 HUX POAUTEIN MOTJIM IIPOAABATH JE€TEH, €CIIM K TOMY UX NPUHYXAaJa HULIETA.
Ecnu 3aMy>kHIOI0 JKEHITMHY OOHApYKUBAJIU C TIOOOBHUKOM, TO €€ Opocalii B BOJy, a HA HEBEPHOIO
My’ka MOJKHO OBUIO TOJBKO JKaJoBaTbCcid B CyA. 3a HECHpaBeAJUBOE OOBHHEHHE KIIEBETHUK
HaKa3bIBaJICS MO CyAy 0OCTpUTaHWEM BHCOYHBIX BOJIOC. 3a YOMICTBO Mya BUHOBHHILY CaXkKalld Ha
KOJI. 3a 3JI0CJIOBHE Ha POJUTENIEH OTpe3ajH sI3bIK, 32 M000H — oTpybanu pyky. My HUYEro He
MOJIy4aJl U3 MPUJIaHOTO

MMOKOMHOM ’K€Hbl — OHO MPUHAJICKAIIO AeTAM. HanpoTus, BAOBE BO3Bpallain €€ NPUAaHOe
Y MOJapKU MY»a, OHa M0JIb30Balach OCTaBIEHHBIM UMYILIECTBOM COBMECTHO C 1eThbMU. HauanbHuKM
3a IPUTECHEHUE COJIAAT MOJBEPrajlich CMEPTHOM Ka3HH. 32 BOPOBCTBO I0JIarajiack CMEpTHasi Ka3Hb,
3a KpaxKy cO B3JIOMOM rpabutess yOMBaJId y CTEHBI JOMa U 3aKanbiBain Ha MecTe. K Bopy

MIPUPABHUBAJICS MPOJABIINN MOTEPSIHHYIO BElllb, a TAKXKE €€ MOKYIaTellb, He JI0Ka3aBILINH,
YTO OH KYyNHWJI HE 3aBEeIOMO KpaaeHoe. XUpPYpr, CAENABIIMA YAAUHYIO ONEPAIUi0 3HATHOMY
YeJIoBeKy, mostydas 10 cukiei, mpoctoMy — 5, HO 3a HEYJAUYHYI0 — JIUIIAJICA PYK. APXUTEKTOpa
BO3HArpa)xaaau cooOpa3HO BEIMUYMHE MOCTPOUKH, MO MEpPKE 32 KaXAYI €IUHHIY MTPOCTPAHCTBA.
Ecnu nom oOpyiumics M 3alaBUl XO35MHA, apXUTEKTOp IMOJABEprajics Ka3HU; €clid Morudan ChlH
X034MHA, Ka3HWUJIM ChIHA apXUTEKTOpa. B ciyuyae 3aMeueHHBIX MOTPEMIHOCTEN MOCTPOMKH PEMOHT
MIPOU3BOIMIICS apXUTEKTOPOM. Te ke MPUHIIUIIBI IeHCTBOBAJIH 110 OTHOLIEHUIO K KOpabeabIIuKam 1
npenctaButensM apyrux mnpodeccuit. Komekc 3akoHOB XaMmMyparu paccMaTpuBail MPOCTYIKU
UCKJTIOYMTENIFHO C YYETOM MaTepuaibHOTo Bpeaa /Ui JMYHOCTH WM OMACHOCTH JUIsl TOCYAapCTBa U
obmrectBa. OH TapaHTHPOBAI IIpaBa BCEM

3aMy)XKHUM JKEHIIMHAM Ha JUYHYI O€30MacHOCTb, B HEM IOJHOCTHIO OTCYTCTBOBAJIO
npaBujo poaoBoi mecTu. [loaTomMy cumTaercs, 4TO 3aKOHBI XamMMypanH BIEPBbIE CO3JAIH
MPABUJIBHO OPraHU30BaHHOE KYJIBTYPHOE rOCYAapCTBO, KOTOPOE B3sUI0 HA ce0s 3alIUTy MOJAaHHbBIX
¥ OTMIIICHUE YOUIIaM.

BHuMAaTe1bHO MNPOYUTANTE TEKCT MPEAJ0KEHHOr0 Keiica W JaiiTe OTBEThl Ha
cJIeAyI0IHe BONPOCHI:
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MO>KHO 11 CUNTATh NaHHBIM JOKYMEHT CBUACTEILCTBOM 3apOKICHUS
4eJI0Be4YeCKOoi rymMaHHOCTU. Kakue Mo3uTUBHBIE U HETaTUBHBIE

CTOPOHBI HAOIIOIAIOTCS Y 3TOTO SIBJICHUA?

UbM MHTEpECHI 3AIIUILAINA ITH 3aKOHBI?

[Tpr3Haky BO3HMKHOBEHUS KAKUX COBPEMEHHBIX (PYHKIUI MEHEKMEHTa
MO’KHO 3aMETUTh Ha JJAHHOM 3Talle Pa3BUTHUS HAYKHU YIPaBJIEHUs?

Cumyamm 2. U3 xuuru xkutaiickoro pepopmaropa lllan AAua (390 - 338 rr. 10 H. 3.)

[Topsnok B rocyaapcTBe JOCTUTAETCA TPEMs Iy TSAMHU: 3aKOHOM, JOBEPUEM U BJIACTHIO... Ecin
IPaBUTEJIb BBITYCTUT U3 CBOMX PYK BJIACTh, €My Ipo3uT rubens. Ecnu npaBuTenb U CaHOBHUKU
npeHeOperanT 3aKOHOM M ACWCTBYIOT, MCXOZS W3 JUYHBIX MOOYXICHUH, HEH30ekKHAa CMYTa.
[TosToMy, eciu py BBEICHUM 3aKOHA MPOBOJUTCS YETKOE pa3rpaHUuEHUE MpaB U 00s13aHHOCTEN U
Py 5TOM 3ampellaeTcss Hapylmiarh 3aKOH B KOPBICTHBIX LESX, OYyAET JOCTUTHYTO XOpoIlee
npasiieHue. Ecny BIACThIO PACHOpPSDKAETCS TOJIBKO IIPaBUTENb, OH BHYIIAET Tpener... ..Bce
IIPUBWIETHH U JKAJOBAaHUs, YAHOBHUYBHU JIOJDKHOCTH M PAHTU 3HATHOCTH JIOJIKHBI 1aBaThCs JINLIb 3a
ci1y’)k0y B BOWCKE, MHBIX

nyTeil He JOIDKHO ObITh. 100 TONBKO TaKUM ITyTeM MOKHO U3 YMHOT'O M TJIYIOT0, 3HaTHOTO
U [IPOCTOJIIO/IMHA, XpaOporo u Tpyca, 10CTOMHOI0 U HUKYEMHOI'O — M3 KaXJI0T0 U3 HUX BbIXKATh BCE
3HaHMSI, BCIO CHJIY UX MBIIIIIL ¥ 3aCTaBUTh PUCKOBATh XKU3HBIO )i paButens. U Torna 3a HUMH, Kak
HOTOKH BOJIbI, XJIBIHYT cO Bcelt [logHeOecHoi BbIiarolecs 1011, CIIOCOOHbIE U TOCTOMHBIE. ..

Bcesikuid, KTo ociymaeTcs mpuKasa napsi, HApyImuT TOCYAapCTBEHHBIH 3apeT MO0 BHICTYITUT
IPOTHUB MOPSAAKOB MPABUTEIIA, OJIKEH ObITh Ka3HEH, M K HEMY HeJIb3s IPOSIBJIATh HU MaJICHILIero
CHUCXO0XKJIEHUS,

Oy/1b OH NIEPBBIM COBETHUKOM LApPsl, NOJKOBOJIIEM, CAHOBHUKOM... MJIM IPOCTOJIIOJUHOM...

BHumatenbHO mNpoYMTaliTe TEKCT NPEAJ0KEeHHOro Keiica W JaliTe OTBeTbl Ha
cJIeAYIOHe BONIPOCHI:

YuuteiBas TOT (akT, YTO B paCCMATPUBAEMBIN UCTOPUUYECKHIA MTEPUOJT
B Kurae Bo3HuKII0 niepBoe Morydee paboBiaieibuecKoe rocyJapcTBO
Y Hayaso pa3BUBATHCS KPYNHOE CTPOUTEILCTBO, KAK OLIEHUTh
3Ha4YeHUe MPOBOAUMBIX pedopm?

K kakomy cTuit0 pyKOBOJICTBa MOKHO OTHECTH 3aKkoHblI [llan fna?

. Kak ocymecTBisuioch CTUMYJIMPOBaHHUE JEATEIBHOCTH MMOAYNHEHHBIX ?

Cumyauuﬂ 3. OCHOBONOJI0KHUKHM MEHEIKMEHTAa

KiaccukaMu MEHEKMEHTA CETO/IHS IPUHATO CYUTATh HOBATOPOB U MTPOIIAraHInCTOB OIbITa
ynpasieHus Hayana XX B., KOTOPbIN IPUOOpEN yHUBEpPCAIbHOE 3HaUeHUE. [ 1aBa aAMMHUCTpaLUU
(paHIly3cKOro TOpHOMETalTypruyeckoro komOuHata A. Pailonp co3gan CHHTE3UPOBAHHYIO
KOHUENINIO yIhpaBieHus ¢upmoii, amepukanckue uHxeHepsl @. V. Teinop u I'. Dmepcon
pa3paboTajii COOTBETCTBEHHO OCHOBBI PAallMOHAJIBLHOTO YIPABJICHUS IMPOU3BOACTBOM M 0OIIUE
NPUHLUIBI AP(EKTUBHON XO35IICTBEHHON JesATeNIbHOCTH. B cBsA3M ¢ aTuM A. dDaifoss Ha3bIBAIOT
OCHOBOIIOJIOKHUKOM KJIACCHYECKOT0, WJIM aJMUHUCTPATUBHOIO, MEHELKMEHTa, a D. V. Teiopa u
I’ OmepcoHa OTHOCAT K OCHOBaTelIsIM HAy4HOro (pallMOHAIBHOIO) MEHEKMEHTA.
[Tpeanpunumarens I'. ®opaa npuuucisioT 1160 K TOH, 1100 K Ipyroi mkose.

[puuucnss I'. @opaa kK OCHOBONOJIOKHUKAM HAYKH YIIPABJICHUS, aBTOPbI HE HAXOJST y HETO
HUYEro, YTO OTHOCHJIOCH OBl HEMOCPEACTBEHHO K MEHEIKMEHTY, M H3JaraloT, MO CYIIECTBY,
MIPOM3BOJICTBEHHYIO U CONUaIbHYIO (hrstocoduto (Gopausm), a 3To pa3Hbie Belr. B aBTOpUTETHOM
3apyOeKHOMN TUTepaType Mo YIPaBICHUIO ATOT MU( OTCYTCTBYET.

B 3anagnyro skoHOMHYecKyr0 Hayky ums [. dopma BONUIO Mpexae BCETO B CBI3H C
BHEJJpEHHEM MOTOYHOTrO (KOHBEeHepHOro) meroga cOopku aBTomoOmied. ChenaB ero OCHOBOU
IIPOU3BOJCTBEHHOTO Iporecca, komnanuss «dopa Mortop» coBepiimiia rpaHAMO3HBIA MIPOPHIB B
Oyayiee, B YeM M COCTOMT I'JIaBHas McTopudeckas 3aciyra ['. @opna. Cam ke o cebe KoHBelep He
rapaHTHPOBAJ yCIIEXa HA PBIHKE.

HaBas ouenky I. @opay Kak pyKOBOJUTENIO KOMIIAHHWH, KOTOPBIA E€AMHOIMYHO
BbIpabaThIBaj €€ CTPATErulo, paclpeaensi pecypchl U MPUHUMAI BCe BaKHEHILINE pelieHusi, U ero
COBPEMEHHUKH, U TENEPEUTHUE aMEPUKAHCKUE CIIELUATMCTHI €UHOTYIIHO ITOAYEPKUBAIIH TE YEPTHI

oakrwdE

ocoakrwnE
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€ro CTHJIA YNpaBJICHHs, KOTOpPbIE NN Bpa3pe3 ¢ Hambosee 3()PEeKTUBHBIMU Ui TOTO BPEMEHU
npuemMaMmu yrpasiieHus. PeiHouHas ke crparerus I'. dopaa crana XpecTOMATUMHBIM IIPUMEPOM
OIIMOOYHOTO PEIICHUS TPEBPATUTH ABTOMOOMIIb B 00BEKT MAaCCOBOIO MapKETHHTIA U AEHCTBOBATH C
MOMOUIBIO «1I€H IPOHUKHOBEHUS.

Cexkpet kommepueckoro B3ziera ['. @opia 40cTaTOYHO MPOCT U ONPEAEISIICS HE CTOJIBKO €ro
«TEHUEM», CKOJIBKO YJAUHbIMM PEIIECHUSMHU, IMPUHATBIMU MM (HO 3apOJUBLIMMHCS Yy €ro
MEHE/IKEPOB) B TOT MOMEHT, KOTI'/1a aBTOMOOMJIBHBIN PHIHOK TOJIBKO (hOPMUPOBAJICS, KOT/1a POCTOMH,
JIEIICBBIN, BEIHOCIHUBBINA, XOTS U OJHOTUITHBIA aBTOMOOWIL (Moaens «T» obpazma 1908 r.) cran
cambiM TonysisipasiM B CIIA cpeactBoM nepeasuwxkeHus. OaHako BO BTOpo# mojioBuHe 20-X TIT.
HEU3MEHHas " KazaBiasics ['. @opay HEYsI3BUMOM CTpaTerus mnoreprena Guacko, a MeCTo JIuaepa
3aHsana koprnopamus «/xenepan Mortope», pasBepHyBIIas BBIIYCK 0ojiee COBEPUICHHBIX,
KOM(OpPTaOEIbHBIX M 3JICTAHTHBIX aBTOMOOWJICH pa3NWYHBIX Mojened u pasHou menbl. Jms I
®dopaa 9TO cTajgo HE BpPEMEHHOW Heynayeil, a KpaxoM KOHLENUUU Ou3Heca, H3HAYaIbHO
OPUEHTHPOBAHHOM Ha yJCIIEBICHUE POAYKTA 32 CUET HapallMBaHUs 00beMa BBITYCKA U JKECTKOU
SKOHOMHH Ha BCEM, KpOME 3aTpaT Ha PALMOHAIM3ALMIO U UHTErpaluio nIpousBoacTBa. I'. @opn He
JIOITyCKaJ IOTEPh BPEMEHH, IIEpEpPAcX0/ia FHEPIUU U MaTEpPUAIIOB, CBEJl K MUHUMYMY PYyYHOU TPy,
HO 70 KoHIa 20-X IT, [TOKa €ro He BBIHYIWJIA K ’TOMY KOHKypeHLUs «/[»eHnepan Mortopcey, cuutan
JUITHAMH W3JEPKKA Ha MOTU(PHUKAIMIO U JUBEPCHPHUKAINIO MTPOAYKTa, HOBBIE KOHCTPYKTOPCKHE
pa3pabOTKH, WUCIBITATEIbHBIM MOJUTOH, Ha M3yYEHHE CIPOca W COBEPIICHCTBOBAHME ammapara
yhnpaBieHUsl, KOTOpbIH Bce Oojiee OTCTaBal OT pa3BUTHUA M YCIOXKHEHHUS OpraHU3allMOHHOM
CTPYKTYpbl KOMIlaHWW. WHBIMH cloBamMH, 3TO OBUIO TMOpaK€HUE MPEANPUHUMATEIHCKOTO
PYKOBOJCTBA I10J] HATIOPOM HaOUpPaBLIETO CUITY MEHEIKEPU3Ma.

Ecnu @. V. Teitnop nenan ynop Ha Takue (pakTopsl palliOHaILHOTO YIIPABIIEHHUs, KaK Bbliaya
UHAUBUAYAJIbHBIX  NPOMU3BOJACTBEHHBIX  3aJ@HUN, Yy4eT M  KOHTPOJb, YCTAHOBIJIEHUE
MIPOU3BOJICTBEHHBIX HOPMATHUBOB, KOOPAMHALIUS PAOOTHI OT/IEIbHBIX YYACTKOB U 3BEHBEB U T. II., YTO
TpeOOBaIO 3HAYUTEIBLHOIO YIPABIEHUYECKOrO MEPCOHAIa U MepapXuMu MeHemxepos, To I'. Popx
JIOKa3bIBaJl UX HEHYKHOCTb. [10 ero npeacraBieHuto, HaIaKEHHbIA POU3BOICTBEHHBIA LIUKII Cam
3aJaeT HalpaBJieHHE, PUTM U HOPMATHUBHI padOT, aBBTOMAaTHYECKU PACCTaBJISIsI BCE IO CBOUM MECTaM.
bnaronaps 3ToMy MeHeKEpbl HE MTPEBPAIIAIOTCS B KOHTPOJIEPOB, YYETUYMKOB U ITPOU3BOAUTEIICH
HEHYKHBIX Oymar. CienoBajio yYUTHIBATh JIUIIb OOILYIO BEIPAOOTKY, @ BBICIIEMY PYKOBOJICTBY —
CJIEZIUTDH 3a Te€M, YTOOBI BCE OTAEJBI PabOTaIM COTJIACOBAHHO, B OJIHOM HallpaBiieHHMH. BoT u Bes
«Hayka» ynpasieHus no dopay.

IlonMeHUB BbICIIEE 3BEHO MEHEIKMEHTa CBOMM MHTYWTHBHO-BOJIEBBIM PYKOBOJCTBOM, [
®opa yBepoBaJd B TO, YTO pacIIUpPEHHE I[OTOYHOTO IPOU3BOJICTBA HECMEHSEMOIo MpPOAYKTa
aBTOMATHUECKH pelllaeT BCe TEKYIUE 3a/1a4M yrpanieHus. OH ropIuiics OTCyTCTBUEM KaKUX-TH00
OpraHM3aI[MOHHBIX CXEM, YETKOTO paclpeesieHus: 00s3aHHOCTE!, MPOU3BOICTBEHHBIX COBELIaHHM
(KpomMe Tex, KOTOpble CaM CYHUTaJd HYXHBIM IPOBOJAWUTH), MUHUMAJIbHBIMH T'OPH30HTAJIbHBIMU
CBSA3SIMH MEXJly OTJeJIaMM, paboToi 0e3 «JIUIIHENH TOKYMEHTALUN» U «IMLIHUX JII0Jei», moaras,
YTO €ro BOJU M MHTYHMIMM BIIOJIHE JOCTATOYHO, YTOOBI OTJIAXKEHHBIM HMCIOJUHCKUM MEXaHW3M
paboTai cam coOOM.

@opIOBCKHE TEXHOJOTHYECKHE MPHUEMBbl OTHIOAb HE OBUIM MPHUHLUIHNAIBLHO HOBBIMU:
HPKOHOMHKA MacCOBOI'O IPOM3BOJCTBA U «HAYyYHOE» YIPaBICHHE DPA3BUBAINCH Ha MPOTSHKEHUU
BTOpoi mnonoBuHbl XIX B. VYcrpoicTBa THma KOHBeWepa, IO3BOJSBIINME CHEIATh IPOLECC
HENPEpBIBHBIM, HCIIOJIB30BAJUCh M paHblIE, HalpUMep, Ha MSICOKOMOMHATaX, a JIEHTOYHbIE
TpPaHCIIOPTEPHl MNPUMEHSUINCh Ha 3€PHOBBIX DJJIEBATOPaX, B JIUTEHHBIX I€XaX MW JAPYTUX
npon3BocTBax. Crocod YKOHOMUKH CPEICTB OJIaroaaps MepeBo3ke aBTOMOOMIEH B pa300paHHOM
BUie (YTOOBI JIyUIlle UCIIOIB30BaTh MJIOLIA b KeJIe3HOJOPOXKHBIX Mmaatdopm) noackaszan I'. opay
CTpOUTENlb aBTO3aBoja B XaljeHA-mapke aMepukaHckuil apxutektop A. Kan. HHredanuro
IPOM3BOJICTBA U JOOBIYM ChIpbs 3a10ar0 10 ['. ®opna npumensuin [x. Pokdennep, 3. Kapueru u
PSA IPYTUX KPYIHBIX TPOMBIIITIEHHUKOB.

COBIT MPOAYKIIMHU Yepe3 JUIEPCKYIO ceTh pakTukoBascs eme B 8§0-e rr. XIX B. koMnaHuen
C. MakkopMHKa O BBITYCKY CEJIbCKOXO35ICTBEHHBIX MAIIUH.
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OnbIT TBOPLOB (HaOpPUYHOTO MEHEIKMEHTA PACHPOCTPAHUICS IOCTATOYHO HIMPOKO, U
WH)XEHEPBI, U MEHeKepHl, crykuBiiue y I'. @opaa, ObutH, 6€3yCI0BHO, 3HAKOMBI C 3TUM OIBITOM.
MHorue KpymnHble NPEANPUHUMATENINA CAMOCTOATEIBHO BHEIPSIM AHAJOTHYHBIE METONBI U
JNOOMBATUCH MOBBIIIEHUS 3(()EKTUBHOCTH MPOU3BOACTBa. Tak, «cranbHOM Koponb» 3. Kapuerw,
BbIpa0OTAaBIIMI MPHUBBIYKY K palMOHAIM3ALMM M H3MEPEHHIO 3aTpaT 3a BpeMms paboThl B
KENE3HOIOPOKHOW KOMITaHMH, B KOHIE XIX B. JOOHIICS CHI)KEHHS M3JEPKEK BO BCEX 3BEHBAX
CTaJIeIIaBWIIBHOTO Ipouecca. IlepBeiMu MeHemkepuanbHbiMu Koprnopauusmu B CIIA eme B
cepenune XIX B. cranM JKele3Hble JOPOTH, a 3aTeM TeleOHHBIE KOMIIAHUUM M KOMMYHAJIbHBIC
IIPEIITPUATHSL.

Her ocHoBaHMii NpUYUCIATH K IEPBBIM OPraHM3aToOpaM MacCOBOTO KalHUTaJIO0EMKOTO
npou3BojcTBa uMeHHO I'. dopaa, a He Toro xe D. Kapuern nnu J[. Pokdennepa. Tak, «Cranmapa
Oiin» B 1882 r crasia nepBoil NPOMBIIIJIEHHONW KOMITAHHUEH € BBICIIMM 3BEHOM MeHemkMeHTa. C
Y4€TOM OPraHU3al[IOHHOI0 IOCTPOCHHUs JIydlnid, yueM y I'. dopaa, MeHeKMEHT MMena Ha pyoexe
cToseTuii 00beTMHeHHAs! KOMIaHus «/)KeHepan DIeKTpUK», y UCTOKOB KOTOpoii cTosut T. Daucon,un
ocobeHHO kommanus «JlronoH ne Hemyp». Bce onm M3 cemeiiHoro OusHeca IpeBpaTUIINCH B
KOpIOpaluy MEHEIKEPUAIBHOrO THUIlA, TOrga kak kommanus ['. doppaa 3BoIOLHMOHMpOBaNa B
00paTHOM HalpaBJIEHUH, YTO POKOBBIM 00pa30M OTPAa3WJIOCh HA KAUeCTBE yIpPaBJICHUS.

BHumatenbHO mnpovMTaiiTe TEKCT NPeIJ0KEHHOro Keiica M JaiiTe OTBeTbl HA
CJIeAYIOILHEe BONPOCHI:

1. IlpouutaB mnNpUBENEHHYIO B CUTyallud 3 KPUTHYECKYIO CTaTbio, BbIpa3uUTE Balle
OTHOILIEHHE K CJIOKMBLICHCS B HAcTodllee BpeMs KiacCU(UKALMU HalpaBlIeHUH pa3BUTUA
YIIPABJICHYECKOU MBICIIH.

2. Kak Bbl NOHUMaeTe TEPMHMHBI «HAy4YHBIH MEHEIKMEHT», «aJIMUHHCTPATUBHBIN
MEHEDKMEHT)?

3. Kak BblI onieHMBaeTe BKJIaJ NpeANpUHUMATENEH-pyKOBOAUTENIEH B pa3BUTHE TEOPUH U
IIPAKTUKHU yIIpaBJeHUs?

4. Hackonbko 000CHOBaHHBIM, IO BallleMy MHEHHIO, siBiseTrcs oTHeceHue I'. Popna k
nocienoBarensim @. V. Telnopa?

5. KakoBbl OCHOBHBIE IPUYMHBI, 10 KOTOPHIM HEKOTOPBIE U3 POCCUHCKUX YUEHBIX OTHOCST
I'. ®opaa Kk aIMUHUCTPATUBHOM 1IIKOJIE YIIPaBICHUS?

6. MWmerotcs cnenytomue BbickasbiBaHus [. dopaa B ero kuHure «Mosi *HU3Hb, MOU
JOCTHXEHUs»: «..Jlake camble TIIATEIbHBIE WCCIEIOBaHUS HHM pa3y HE OOHapyKWIH
1e(pOpPMUPYIOLIETO WK U3HYPSIONIET0 ASUCTBUS HA TEJIO UK TyX — KTO HE JIOOUT OJHOOOPa3HOM
paboThL, TOT HE 0053aH OCTaBaThCs MPH HEW. ...Clienoil uim Kaneka,

7. eciu ero NmoCTaBUTh HA MOJXOSAIIEE MECTO, MOXKET C/eNaTh COBEPIIEHHO TO XK€ U
MOJIYYUTh TY XK€ IJIaTy, YTO U BIIOJIHE 3/JOPOBBIN ueaoBeK. Mbl He JiesiaeM [l KaJleK IpeouTeHHs,
HO MBI MIOKa3aJid, 4YTO OHU MOTYT 3apaboTarh cebe MOJHOEe BO3HArpa)aeHue...». MOoXHO JH 3TH
BBICKA3bIBAaHUSl XapaKTepU30BaTh KaK IIOHMMaHUE 3HAYUMOCTU 4YelloBedYecKoro (axkrtopa B
MPOU3BOCTBE?

Cumyayusn 4. Ilomoub rocyaiapcTsa Uil cCOOCTBEHHAS] HHUIMATUBA?

JlBa mpeanpusTus paboTaroT Ha «00OpoHKY». [lepBoe sBIsieTcs YUCTO OOOPOHHBIM,
MOJIy4yaeT AOTAlMU U JIbFOTHl OT FOCYAAapCTBA, YTO OYEHb BAXKHO B IEPUOJ CIMajJa SKOHOMHUKH.
Bropoe He sBisercss uMcTo OOOPOHHBIM, HO OOJbIIAs YacTh €ro HAayKOEMKOH MpOAYKLIUHU
npelHa3HayeHa JJs a’pOKOCMHMUYECKON M 00opoHHOM oTpacield. Kak mocTynuth pyKOBOACTBY
BTOPOTO MPEANPUATUS IPU IMEPECTPOUKE SKOHOMHUUECKUX OTHOLIEHHMM, MEpPEXOAE€ K DPHIHKY B
ycIoBusX craja npousBozactsa? IIpoie Bcero TpeboBaTh OT rocy1apcTBa MOMOIIM HAa KOHBEPCHIO.
OpnnHako He Tak NOCTYIHJI BOPOHEKCKUI KOHLIEPH

«QHeprusi». 3a 1mWecTh nocie pedOpPMEHHBIX JIET KOHIIEPH YABOWJ BBIMYCK MPOIYKIINH,
yTpors 00beMbl HAYYHO-HCCIIEJOBATEIbCKUX U OMBITHO-KOHCTPYKTOPCKHUX padoT, B 4 pa3a u Oojee
YBEJIMYUII IPOU3BOJICTBO TOBAPOB HAPOJHOTO MOTPEOIICHUS.

KoHuepHy yaamoch cOXpaHUTh TEMIIbl WJIMIIHOIO M COLMAIBHOIO CTPOMUTENLCTBA. Bee
MPOUCXOIMIO TPU HEW3MEHHOM 4YHCIeHHOCTH paloTaromux. B To ke BpeMs OOJbLIIMHCTBO
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OPENNpUITHI «OOOPOHKHY», MOJydass KPEIUThl TOCYJapCTBa, €€ CBOAMT «KOHIBI C KOHLAMU,
0’KMJ1ast HOBBIX «BIIMBAHUII.

B uyem mnpuumHa ycmemHOW KOHBepcuHM «OHEpruw»? OTOT KOHIEPH chopmMupoBal
OTHOCHUTEJIBHO CaMOCTOSITENIbHBIE HAyYHO-TIPOM3BOJICTBEHHbIE KOMILUIECKCHI, KOTOpPBIE 3apaboTai,
HCIIOJIb3Ysl MAPKETHUHT;

CO3JlaJI CBOM KOMMEpYEeCKHil OaHK, PEeOopraHm3oBall CTPYKTYPY YIpaBlieHHS H (Qopmy
coOcTBeHHOCTHU. M 1eonorus aaMuHUCTpauy GUPMbI — rapaHTHPOBAaHUE PAOOTHUKAM ITOCTOSHHOM
paboThl B KOHLEPHE «DHEPTUS».

Cumyayus 5. B yci10BUSIX pa3BUTOr0 PbIHKA U IKOHOMHMKH KTO M00eIuT: 00/1bIIAas
WM MaJjas ¢pupma?

[Tonumast, 4T0 KOMIBIOTEP — 3TO 3HAMEHHUE OYIYIIEro U Mpoaa)ka KOMIIbIOTEPOB — CaMbIil
OypHO pa3BHUBaIOLIMiIics OW3HEC B COBPEMEHHOM MHpE, B (UPMbBI PEIIMIN BCTYNUTh B
KOHKYpEHTHYI0 0oprOy Ha sToMm mnompuiie. @upma A - oJHA U3 KPYIHBIX aMEpPUKaHCKUX
KOpIOpaluid, YK€ 3aHHMarollas Belaylllee MECTO B 3JeKTpoHuke. OHa pacrosiara€T COTHAMH
MUJUITMOHOB JIOJJIApPOB, YTOOBI BJIOXKHTH MX B 3TO JI€J0, MOTPAaTUB HA HCCIEAOBAHUE PBIHKA,
IIPUBJICYEHHE JTYUIINX TEXHUUYECKUX CIIELUAINCTOB U COBITOBUKOB, HA CTPOMTEILCTBO HOBEHIINX,
xopoiro 06opyaoBaHHbIX 3aBo0oB. dupma b — 3TO Bcero aBa uenoBeka, OPOCHBIIMX KOTJAa-TO
KOJUIEIDK. Bech UX OMBIT B 3JIEKTPOHUKE CBOJIUTCS K IMPOAAXKE «TOTYyOBIX KOPOOOUEK» — YCTPOUCTB
JUISL HE3aKOHHBIX OECIUIaTHBIX MEXIYrOopOJHBIX pa3roBopoB. Ilepen Hauanom pa3zpaboTku cBoei
OBM oHM U TpolIa HE 3aTpauMBalOT Ha HCCleqoBaHUs. Bech HavalbHBIM BEHUYPHBIH KamUTall
cocrapnsier 1300 momu., MONyY4EeHHBIX OT mpojaxu aBToOyca «DonbKCBareH» U KapMaHHOTO
KalbKyisiTopa. Mx mrTad — kBaptupa (M BOOOIIE €IMHCTBEHHOE IMOMEIICHHE) Pa3MElIaeTcsl B
CHaJibHEe OJHOTO W3 MapTHEPOB, a cOOPOYHBIN «KOHBeiep» — B rapaxe. Kto okaxercs Oonee
ycnemHo — ¢upma A unu pupma b?

OueBunno, oteeT; pupma A. Dupmoii A B nmaHHOU cuTyauuu okazanmack «RCA». Ee
KOMIIBIOTEPHI, MO-BHJAUMOMY, BaM HE W3BECTHBI, TOTOMY 4TO B 1976 T, motepss 6onee 300 muH
JI0JIJI., OHA CBEPHYJa CBOE€ KOMIBbIOTEpHOE Mpou3BoACTBO. Pupma b — 310 «Onmn KomneroTep
[TponakTcy, koTopas B 1982 r., uepes 1miecTs JIET IOCIe Havala JAesITeIbHOCTH, YCTAHOBUIIA PEKOP/I,
Boiis B criucok 500 mpeycneBaronmx Gpupm, myoaukyemsbliii xKypHaioMm «DopayH».

Cumyayusn 6. KoncepBaTusM: Bceraa Jiu 3To mjioxo?

Kak m kommanus «RCA» B mpeaplaymied cuTyanuu, AaHHas KOMIaHUS A sBISETCS
KOpIOpaluen-TuraHTOM, CTPEMSIIMMCS 3aXBaTUTh OOJBIIYI0 4YacThb pBIHKAa KOMIIBIOTEPOB.
Komnanust A umeer eiie 6os1ee KOHCEpBAaTUBHBIN UMUK B oOmiecTBe, yeM «RCA». Jlo HenaBHEro
BPEMEHM B KOMIIAHMHM CYLIECTBOBAJIO MPAaBUJIO, IMPEANUCHIBAIONIEE, YTOObI BCE CIIy)Kalllue —
MYXXYHHBI, Ja)kKe pEMOHTHBIE pabouue, MOsABIUINCH Ha paboTe B OebIX pyOalikax 1 B raJIcTykax. 3a
75 neT cyliecTBOBaHUS 3Ta KOMITAHUS HUKOI'/Ia HE CUNTANIach HAyYHO-TEXHUYECKUM JIIEPOM.

[Tpoxykiust ee He MpECTaBISET COOOW «IIOCIEAHEE CIOBO TEXHHMKH », TEM HE MEHee
KOMIIaHUSl Ha3HAyaeT LEeHy NpuOiIu3uTeNbHO Ha 25% BbIIIE LEHbl aHAJOTUYHOW MPOAYKLUUU
KOHKYpeHTOB. KOMITaHMs yCTaHABIMBAET HU3KUE IUIAHBI peain3allii U CTUMYJIHMPYET MPOJIaBIIOB
OpaTh C KJIMEHTOB MOMEHbIIE JACHET «CBepXy». Il 3TOro KoOMmaHusi MHOTJA NpuberaerT K TakuM
HEOOBIYHBIM MEpOTPHUATHSIM, KaK MPa3IHUKU Ha CTaJIMOHE, KOT/la Ha I0Jie BbIOEraloT MpoJaBIibl U
Ha TabJI0 BbICBEUYMBAIOTCS LU(PBL, COOOIIAIOMINE KOJWYECTBO MPOJAHHBIX HMMU H3AEIUN U
BBIPYYEHHBIX IIPU TOM JieHer. EcTh 11 y 3TOM KOMIIAaHMM IIaHC KOHKYPUPOBAaTh MPOTUB TAKOTO
AaKTHBHOTI'O COIMEPHHKA, KaK «DMIUD», B OM3HECE NePCOHAIbHBIX KOMIIBIOTEPOB?

Ha stoT Bompoc ObIBIIMI Npe3uneHT KommaHuu «nmm» A. C. Mapakkysia OTBETHII, YTO
MMEIOTCS TPU KPYIHEUIINX KOHKYPEHTa ero komnanuu - 310 IBM, IBM n IBM. Komnanus xe, o
KOTOpO# 31ech uaer peub (A), u ects kommanus IBM. Onenka rocnoaunna A. C. Mapakkyisl
OKa3aJlach 3JIOBEIEe IPAaBUJIBHOM, KOTJa IEPCOHANBHBIE KOMIbIOTEPH IBM cTpemuTensHO
MOJHSAJINCh HAa NIEPBOE MECTO B JJAHHOW OTPACIIM, «OTXBATHUB» MPU ITOM «COJUIHBIA KYCOK» OT
o0bemMa pbhIHKa U MPOJIaXK.

BHuMaTelbHO NPOYUTAWTE TEKCT IMPEIJI0KEeHHOr0 Keiica M [JaiiTe OTBeTbl Ha
cJieiylollue BONpPOCHI:
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1. Yto obecreumsio ycmex OESTENbHOCTH MNPEANpUATHS, GUPMbI B KaKIOH M3 JaHHBIX
cuTyarui?

2. MOXHO J¥ CYUTaTh, YTO MMOMOIIb F'OCYAAPCTBA UTPAET PELIAIONIYIO POJb B BEDKMBAHUU
(bUPMBI B KPUTHUECKUX YCITOBUSIX?

3. SIBnsercs M rapaHTuel ycrexa BhICOKasi TeXHUYecKasi MOIIb PUPMBbI?

4. Bcerga i KOHCEpBAaTU3M MEIIAeT BEDKUBAHUIO M IOCTIIKEHUIO ycrexa pupMbr?

5. B kakoii crernenn oH HyKeH?

6. Uro oOmero B IOCTH)KEHWUH YCIeXa BCEMH PACCMOTPCHHBIMU OTCUECTBEHHBIMU H
3apyOeKHBIMU TPEIIPUATUIMU?

12 ITPAKTUYECKOE 3AHATHE.

CemuHap «CyIIHOCTb U XapaKTEpHbIE YEPTHl COBPEMEHHOT'O MEHEKMEHTA

IIpuMepHBI IUIAH U BONPOCHI I 00CY KIEHUS

JleaTenbHOCTDb YeJI0BeKa: MOTPEOHOCTh B YIPABJICHUH.

MeHePKMEHT: KOHUENIHUs, HICKYCCTBO, TPO(ECCHOHAIN3M.

OCHOBHBIE 32aKOHOMEPHOCTH U IIPUHLUIIBI MEHEP)KMEHTA.

CounanbHO-3KOHOMUYECKHE YCIOBUS (PYHKIIMOHUPOBAHUS MEHEIXKMEHTA.

BnusiHue ynpaBieHYECKUX pPEBOMIIOLMM Ha Pa3BUTHE MEHEKMEHTA.

HcTouHMKYM BOBHUKHOBEHUS YIIPABICHUECKUX PEBOIIOLUI.

HanmonaneHble MO/IETN MEHEKMEHTA.

OrpanunueHus mpouecca pa3BUTHsI MEHEDKMEHTA.

CucremMa pbIHOYHBIX MHCTUTYTOB COBPEMEHHOT'O MEHEKMEHTA.

IIpaBoBbI€ aCIEKTHI MEHEIKMEHTA.

[IIxoub! yrpaBIeHYECKON HAyKU B IIEpBOM N0JIOBUHE XX BEKA.

OOmue mnpu3HaKd W pa3auuus B MOAXOJAX  MEHEKMEHTA:  KJIACCHYECKHI,
T'YMaHUCTUYECKHI, CACTEMHBIN, CHTYallMOHHBIM.

OCHOBHBIE MOHATUS CUCTEMHOI'O IIOJIX0/1a, COUUOTEXHUUECKUE CUCTEMBI U UX IIPU3HAKHU.

MeTo10510THS CUTYallMOHHOTO MTOIX0/a.

OCHOBHBIE COCTaBJIAIOLIME YCIIEXa MEHEIKMEHTA U 3a/1a4¥ COBPEMEHHOI'O MEHEKMEHTA.

OcoGenHocTr 00yueHuUs: MEHEIKMEHTY U poJib 00pa30BaHus B IPaKTHUECKOM paboTte
COBPEMEHHOI'0 MEHEDKEPA.

[TocTpoeHue pa3nuuHbIX TUIIOB MEHEI)KMEHTA.

Juckyccus.

Baimr onmoHeHT roBOpHUT, YTO MEHEKEPY-TIPAKTUKY HE3a4eM 3HATh 3aKOHBI YIIPABICHUS U
3aKOHOMEPHOCTH Pa3BUTHS OPTaHU3AIMH, JOCTATOUYHO TOJIBKO 001a1aTh «Xapu3Moi» ujepa.
[TonpoOyiiTe noka3zaTe oOpaTHOE.

Kakasg M3 HalMOHAJIbHO-KYJIBTYPHBIX MOJIENIeH MEHEDKMEHTa Haubosee MOAXOIAUT JUIs
Poccun.

I'moGanu3zanus u TpaHchopMaluy TPYAOBBIX OTHOIIEHH: KaKOBO Oy/ylee MeHeKMEeHTa?

4) 3agaHusl cCaMOCTOSITEJIbHOW PaGoThI CTY1€HTOB

[ToAroToBUTH K MpeACTOsAIIEMY CEMUHapy JIOKJaja 10 IpujaraeMoi TemaTHke (Ha BbIOOp,
OJIMH U3 BapUaHTOB):

— JloHay4dHbIE BO33pEHMS HA YIIpaBJICHUE.

— Kitaccuueckast 1 agMUHUCTpAaTUBHAS KOHIIETIIMH

— MeHemkMeHTa u Teopust opranuzanuu (O. Teiimop, A.Daitonsl.I'antT, ®. U JI.I'unbpers!,
I'.D mepcon.)

— B3rusaael poccuiickux Xo3sMCTBEHHBIX U rocyaapcTBeHHbIX aesteneid XYI-XIX Bs. (A.JL
Opaun-Hamokun, A.I1. Boneackuii, M.M. Cnepanckuii, C.}O.Butre, I[1.A. CTonbImnmH)

— Bkiag mkonel yenoBeueckux otHomeHui (2.Mbdifo, A.Macnoy, ®.I'epudepr, /I.Maxk
I'perop, P. Croraumn,P Jlaiikept, @. ®uiep) B pa3BUTHE MEHEIKMEHTA.

— CucremHblil moaxon B Teopuu MeHemkmenta (JI. ¢on, bepranandu, K. boynaunr, H.
Bunep, T. Ilapconc).
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Krnaccuku u coBpeMeHHbIe IPEeCTaBUTENN CUCTEMHOIO MOJIX0/1a B TEOPUU YIIPABICHUS U
opranuszanun: A.Otunonun,d.Censnuk, I'.Caiimon, I1.Ipykep, x.Bynsopx;

OcobeHHOCTH HAIIMOHATBLHOM Moienu yrpasienus ['epmanun, [IBetimapun, Kuras,
Nupuu u T.1.

Opraﬂmaunﬂ KaK 00beKT yYunpaBJi€cHUs

1) BeinoJiHeHHe 3a1aHMii B TECTOBOI hopme

1. Ilonumanue mepmuHa «y2po3vl U 803MONCHOCTIUY

1. B OykBaIbHOM CMBICIIE

2. aHaJlM3 YTpo3 U BO3MOXHOCTEH — 3TO CTaHJIapTHAs MPOLIeypa B CTPATErnYECKOM
yIpaBIeHUU

3. 0003HaYeHHe OJIArONPUITHBHIX U HEOJIArONMPUATHBIX TEHAEHI[UIl BO BHELIIHEH cpe/e

4. Xyno>KeCTBEHHBII 00pa3

2. [lepeo Hauanom ananuza 8 pacnopaicesuu OpeaHu3ayul Haxo0umcs 00CMamo4Ho MHO20
unghopmayuu, yacmes KOMopotul e NoHadobumcs 6 oanvHetiuem. Ceoeobpasnvie «hurbmpoly,
NO360JIAI0WUE OMCEUBAMb HEHYIHCHYIO UHDOPpMAYUIO:

1. TexHonorus

2. meian

3. cTparerust

4. Mmuccust

3. Kmo npeodnazaem paccmampusams 6HUMAHUE MeHeOHcepa KAK 02PAHUYEeHHbIU pecypc,
BIUAIOWULL HA NPOYECC NPUHAMUS YNPABIEHYECKUX PeUleHUII.

1. M.Iloptep

2. T'. Caiimon

3. b. Kapmodd

4. TI. lpykep
4. Kmo npeonosxcun mooensb nsamu Cujl KOHKYPeHyuu 8 Ompaciu

1. b. Kapnodd
2. M.IlopTep
3. I'. Caiimon
5. Cocmasnsaowue eneuneti cpeobl
MHKPOOKpYKeHHE
METa0KpyKEHUE
MaKPOOKPpY KeHHe
MHHHOKPY:KEeHH e
. SWOT-ananusz exnouaem ...
aHAJIM3 BO3MOXKHOCTEH OpTaHW3aIH U BEPOSTHBIX yTPO3
2. aHallM3 CUJIBHBIX U cIa0bIX CTOPOH B JIEATENBHOCTH OpPraHU3allii, B CPABHEHUH C
KOHKYPEHTaMH
3. aHaNIM3 MaKpPOCUCTEMBI PHIHKA U KOHKPETHBIX I[EJIEBBIX PHIHKOB
4. Bce 0TMEUYEHHOE BhbIIIIE
7. Paznuuua STEP u SWOT ananuzos:
1. SWOT ananu3 no3Bossier cuHTe3npoBarth pe3ynbratel STEP-ananu3a kak BHEMIHEH, Tak
¥ BHYTPEHHEH CpeJibl OpraHu3aluu
2. mpeameroM SWOT-ananmn3a BICTYNaeT KAK BHEIIHAS, TAK M1 BHYTPEHHSS cpeaa
opranmu3annu, a npeamerom STEP-ananu3a T0/1bK0 ee BHELIHSAS MaKpocpeaa
3. SWOT-ananu3 npeacrapisieT co00i aHaIu3 CHII U cliaboctelt opranm3anyn, a STEP-
aHaAJIN3 — €€ BO3MOXKHOCTEH M BHEITHUX yTPO3

Rok~wdE

8. Opeanusayus, ucnoavsylowas cmpamezuyeckoe ynpagienue, NIAHUPYEM  CB0I0
0esimenbHOCMb UCX005 U3 MO20, YMO ...
1. okpyxeHue He OyeT U3MEHSIThCS
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2. B OKpYXXCHUH HE OyJeT IPOUCXOANTH KaYeCTBEHHBIX N3MEHECHUI
3. B OKpPY:KeHHH NMOCTOSIHHO OY/IYT NPOMCXOAUTHh H3MEHEHHU s

9. Hcxoomuwiti sman npoyecca cmpame2uiecko2o ynpasieHus
aHaJu3 cpeabl

OIpeIeTICHNEe MUCCUU (PUPMBI

orpeiesieHue 1eien GupMsl

BBIPa0OTKA CTpATEerHii HOBEACHHS (PUPMBI Ha PHIHKE

PN

10. Obwememooonocuueckue NPUHYUNDBL, KOMOPbIE OONHCHBL 1EAHCAMb 8 OCHOBE AHANUZA
cpeovl 0esimenbHOCMU NPeoOnPUsmus.

1. mpuHIIUI KOHKYPEHTOCIIOCOOHOCTH

2. TMHAMHYECKHUI NMPUHIMI U MPUHIHUI CPABHUTEIBHOI0 AaHAJIN3A

3. MeTo HaOIIOIEeHUS

4. cHCTEeMHBII MOAX0/

5. MPUHIHUI Y4YeTa cnenu(puku npeanpusaTus

6. cpaBHHUTEIHHBIN TIOIXO]

7. KOMILJIEKCHBII aHAJIN3

11. Cmpamezuueckas 30Ha X035UCMEOBAHUSL — MO ... 30HA HAUOOILULE20 XO3AUCMBEHHO20
pucka

1. mepCreKTUBHBIN CETMEHT PBIHKA

2. cerMeHT OKpY:Kamoleil Ou3Hec-cpebl, HA KOTOPbI OpraHu3anus uMeeT (WM X04eT
MOJIYYHUTh) BBIXOJ]

3. cB0OOAHAsI SKOHOMHYECKAsl 30HA

12.  Kouxypenmmuule npeumywecmed, ces3anHble ¢ Haiuyuem oeuesoll paboueti Cuisl,
00CMYNHOCMbIO UCMOYHUKOB CbIPbSl, OMHOCAMCS K KOHKYDEHMHbIM NPEeUMYWeCcmedm ... paued.

1. BeIcOKOTO

2. HU3KOIO

3. cpemHero

13. Konxypenyus medncoy copooamu 8603HUKAEN N0 NOGOJY ...

1. npuBnedeHus KBaIM(PUIMPOBAHHBIX KaJIpOB

2. TIPUBIICYCHUSI KAIIUTAJIOB

3. MpUBJIEYEHUs] KAUTAJIOB U KAJPOB

4. mpoJaku MPOTYKITNH, IPOU3BOIMMON Ha TEPPUTOPHH JTAHHBIX TOPOAOB

14. lJenmpanvras komnemenyus — 2mo ...

1. xoMMeTeHIIMs YUHOBHUKOB IIEHTPATBHBIX MUHUCTEPCTB U BEIOMCTB

2. KOMITETEHIIUS YIIPABICHUECKOTO MIepCcoHana Gupmbl

3. KOMITIETEHIIHS OpraHu3alliy B IIEJIOM B 00JIaCTH MPOU3BOJCTBA U Pealiu3aluu
MPOIYKITHH

4. YHUKAJIbHAS CIIOCOOHOCTH OPraHU3aIUU OCYHIECTBJISITH Te WM HHbIEe QYHKIIUH
HAWJIYYIIMM CIIOCO00M

15. K kaxou cocmasnaowen SWOT-ananuza omuocumcs ciedyrowuti Habop noxazamernell,
Xapaxkmepuszyowux noiodxcerHue pupmoi?

1. cuibHBIE CTOPOHBI

2. ciiadble CTOPOHBI
3. BO3MOXHOCTH
4.

yIpO3BI

15. Ipouecc KOMNJIEKCHOTO AHAINU32 BHYTPEHHUX PECYPCOB H BO3MOKHOCTeEI
NpeANpPUsSITHS, HAIPABJIEHHbII HA OLleHKY TeKYIero COCTOsIHMS OU3Heca, ero CHJIbLHBIX H
cJ1a0bIX CTOPOH, BISIBJIEHHE CTPATErHYeCKUX MPodJieM — 37O ...

1. STEP — ananus

2. SWOT- ananmu3

3. ynpaBJ/ieHYeCKHIl aHAIu3
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4. mpoOJIeMHBIN aHATN3

16. SWOT-ananu3 nponcxoauT HA ... CTYNIeHU CHTYallMOHHOT'0 aHAJIN3a.
1-i

2-it

3-i

4-i1

. O-it

7 Dopma npedcmasienus pe3yibmamos CUMyayuoHHo20 AHAIU3A GKIIOUAEN.
MHEHUS CIICIIHAINCTOB

aHAJU3 KOHKYPEHTHOI CHJIbI

Tabnuia npouis cpeasl OpraHu3auu

rJ1aBHbIE CTpaTernyeckue jJeiicrBus (MpoodjeMbl), KOTOPble KOMIIAHMSA JA0JKHA

PP\’!\’!—‘NU’PW!\’!—‘

yuecThb
HHIMKATOPBI CTPATErH4eCKOil 1esITeTbHOCTH
myOIMKaIUU 10 IpobiieMaM OpraHU3aliu
3aKJII0YEeHHEe OTHOCUTEIbHO KOHKYPEHTHOMH MO3UIUM +

8. matpuua «BHyTpeHHHE CUIIbHBIE CTOPOHBI — BHYTPEHHHUE CTa00CTH, BHEITHUE
0JIaronpuUsATHBIC BO3MOKHOCTH — BHEIITHUE YTPO3BI»

18. IIpunyun, no36oaar0WuLl UCKIIOYUMb U3 PACCMOMPEHUS (PAKmMopbl BHYmMpeHHel cpedbl
npeonpusmus, He oKazvlealowjue 6IUAHUL HAd €20 83AUMOOMHOWEHUS C HEUHel cpedoll

1. «bputBa SIkokka»

2. «bputBa OTTaBa»

3. «bpurBa Okkama

4. «bpursa JHxunert»

19. Ocnosnvie 6uobl OessmenbHOCmU 8 YeNOYKe YeHHOCMEll.
MaTepHuaibHO-TEXHUYECKOe o0ecreyeHne
NMPOAAKH
3aKyNKH
yIpaBieHUE JIOJCKUMU PeCypcamu
Npou3BOACTBO
KOMMYHHUKAIHH
aHaJM3 KOHKYPEHTOCTIOCOOHOCTH
20 Dakmopul, onpeodensiouue KOHKYPEHMHYIO CUTY NOCMABUUKA OP2AHU3AYUU
YPOBeHb CHeNMATU3ALHN MOCTABIIHKA
KOHIIEHTPHPOBAHHOCTH MOCTABIIUKA HA Pa0oTe ¢ KOHKPETHLIMH KJIMEHTAMH
TEeMITbl HHOISAIUNA U HOPMBI HAJIOTOO0I0KEHUS
MOCIIE0BATEIHHOCTh B Pa3pabOTKe MPOTYKTOB
. POCT TOXOJ0B HIKE CPETHETO

2] Xapaxmepucmuku KopHegvlx KoMnemeHyui upmol:

1. oHM JO/ZKHBI MPEIOCTABJIATH BO3MOKHOCTDH CO31aBATH 0CO0YI0 IIEHHOCTH J1JIs1
norpeduTeIst

2. ¥X CJIOKHO BOCIPOU3BeCTH (pipMaM-KOHKYpEeHTaM
OHHU MOT'YT OBITH MPUMEHEHBI K JAelicTBUAM (GUPMBI HA PA3JINYHBIX PHIHKAX
9TO 3HAHHMS, YMCHHS U TIOJIOKEHNE (PUPMBI Ha PhIHKE
3TO COBOKYITHOCTbH OTPE/IEICHHBIX KIFOUYEBBIX (PaKTOPOB ycIrexa
BCE MEPEUYHNCIICHHBIC
. TIPaBUJIbHBIX OTBETOB HET

22 Dnemenmul uHme2paIbHOU Mooenu opeanuzayuu, no muenuro /{. booou u P. [1stimona,
He nooxoosauue K GopmMupo8aHuo HympeHHel cpedbl OPeaHU3AYUU!

1. uemn

2. OU3HEC-TIPOIIECCHI

3. TEeXHOJIOTHS

4. mronn

No o

NOUSWN P

eSS

Nogakw
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MHCCHHA

BIIACTh

cTparerus

KYJIbTypa OpraHu3anun

CTPYKTYpa

©Co~NoO

Tect «[IpuHUMIIBI IOCTPOCHUS OPTrAaHU3AIMOHHON CTPYKTYPHI YIIPABJIEHU D)
1. Jlunetino-ynKyuonanbHas cmpykmypa He mojcem obecneyums ...

1. 4eTKOCTb U SICHOCTDH B pacrpeielieHnu 00s3aHHOCTEH

2.0bICTPYIO pa3padoTKy HOBBIX M3/1eJ N

3. KOHTPOJIb CHIDKEHUS U3JIEPIKEK

4.0bIcTpOE MPOXOXKACHUE HH(OPMAIIMH CBEPXY BHHU3

2. QYHKYUOHATILHBIL PYKOBOOUMEND ...

1. umeeT npaBoO NPUHUMATH OKOHYATENIbHbIE PEIICHHUS

2.10MOraeT JIMHEeHHOMY PYKOBOAUTE/II0 IPUHUMATH KauyeCTBEHHbIE pellleHusl

3.He UMeeT MpaBa MOAMNUCHIBATH JOKYMEHTHI

4.0TBeYaeT 3a BCE aCMeKThI JeTEIbHOCTH CTPYKTYPHOH €TMHHIIBI

3. Yucno yposneli uepapxuu 6 cucmeme ynpasieHus onpeoeiiemcs no ...

1. mTaTHOMY pacnuCcaHuIo

2. TMHEeHBIM PYKOBOIUTEIAM

3. K03 GUIMEHTY yIPaBIsIEMOCTH

4. byHKIIMOHATIBHBIM PYKOBOAUTEIISIM

4. Jlyuwui pe3yniomam 8 yCio8usax ynpasieHus Ousepcupuyupo8antoll pupmou oaem ...
cmpyKkmypa.

1. maTpuuHnas

2. TABU3HOHAJILHAA

3. TpaAMIMOHHAs

4. mpoekTHas

5. Opeanusayuonnas cmpykmypa — omo ...

1. ogHa U3 UMUTAIMOHHBIX MOJIETIEH OpraHu3aluu

2. TOKYMEHT, 3aKpeTUISIONNN pacnpeeneHne (yHKIIMOHATBHBIX 003aHHOCTEH B
OpTraHu3aIuu

3. TIepeyeHp MoJipa3ielieHnit (opMaIbHON OpraHu3anu

4. 10KYMEeHT, 3aKpelJIsIIOIIMii onpeaeeHHbI c10c00 rPyNNUPOBKHU U CONOXYNHEHUA
(opMaTBbHBIX ITPYNI B OPraHU3aANUU

6. Ha cmpyxmyphwix cxemax aunetinble NOJHOMOYUS OMPANHCAIOMCA ... IUHUEIL.

1. uBeTHoO

2. CIVIOIIHOM

3. BoOOpaxkaemMoi

4. MyHKTHUpHOU

7. OcHo8Has 0cOOEHHOCMb MAMPUYHOL CIPYKMYPbL CEA3AHA C ...

1. BBeleHMEM IrOPU3OHTAJIBHBIX CBSI3eH

2.007ee MOTHON 3arpy3Koi 000pyI0BaHUS

3. HU3KUMH U3JEPKKaMU Ha TIEPCOHAT

4. BBICOKOM yIIpaBIE€HYECKON KYIbTYypOU TIepcoHaa

8. Jlyuwui pezynemam 6 ycio8usax yenmpanuz08aHHo20 YnpasieHus oaem ... Cmpykmypa.
1. maTpuuHas

2. TMHEWHO- () YHKITMOHAIIbHAS

3. IpoeKTHas

4, TMBU3UOHAJILHASA

9. Ha cmpykmypHuvix cxemax (hyHKYuOHAIbHblEe NOTHOMOYUSA ...
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1. oTpakaroTCs CIJIONIHOM JIMHUEH

2.0TpaXkaloTCs TOIBKO HA YPOBHE MTPOU3BOJICTBEHHBIX €IUHUIL

3. 0TpaxaroTcs TOIbKO Ha OYEHBb MOAPOOHBIX CXeMax

4.He 0TPaKAKOTCS, HO MOAPA3YMEBAIOTCSH

10. Yucno noduunennvix y pyKogooumelisi 3a6Ucum om ...

1. ypoBHS uepapxuu

2.3aHUMaeMOH JOKHOCTH

3.Tuna QyHKIUH (OCHOBHASA, BCIIOMOTaTeIbHast, 00CITYKUBAIOIIIAs)
4.Bua opraHu3anuu

11. IIpobnema onpedenenus HOpMbl YIPAGIAEMOCMU BOZHUKAEM NPU ...
1.060co6neHNY yrpaBaeHYECKUX (HYHKIIHMA

2.TOPU30HTAIILHOM Pa3/IeJICHuH Tpyaa

3. BepTHKAJIBbHOM pa3/ieleHuH Tpyaa

4. rpynmnoBoii padorte

12. Jlunetinvle nOIHOMOUUS CMPOSAMCS NO NPUHYUNY ...

1. Mb1 1e1aem ob1iee 1e710, O3TOMY PellaeM BMECTe

2. MOJYMHEHNEe HUKECTOSIINMX YPOBHEH BbIIIECTOSIIIIUM YPOBHSAM
3. s1 OoJIblIIE 3HATO, 51 COBETYIO

4. Kax/bli JIeJaeT CBOE JIEJI0 U TOTOMY HE3aBUCUM

13. Cneyuanucmuol nOsAGUNUCH BCIEOCMBUE ...

1. cTpykTypHOro pa3doueHus opraHu3alnuu

2.BEpTUKAIILHOTO pa3JieleHus Tpyaa

3.TOPU30HTAJLHOIO pa3/iejieHusl Tpyaa

4.3BOJIOLIUU CUCTEMBI YIIPaBICHUS

14. Teopus 0enum 6ce noIHOMOYUS HA ...

1. TexHOJIOTHYECKHE U yIIPaBICHUECKHE

2.MaTepualbHble U HHPOPMAITMOHHBIC

3. bopmanibHbBIE U HEOPMAIIbHBIC

4. nuHeliHble U PYHKIMOHAJIBLHBIE

15. Jlusuzuonanvnas cmpykmypa no3goisem obecneuums ...
1.rulKOCTh B UCTOJIB30BAHUH BBICOKOKBATHU(UIIMPOBAHHBIX CIIEIIUATUCTOB
2.0pMEHTANMI0 OCHOBHBIX MPOU3BO/CTBEHHBIX €IUHHUI HA PHIHOK
3.0BICTPYIO pa3pabOTKy HOBBIX M3JICITHH JUISI IIPOW3BOJICTBA
4.TI0TTHYIO MIPO3PAYHOCTh B paclpeeeHIH 00s13aHHOCTe!

16. Hopma ynpasnsemocmu 3a8ucum om ...

1. yucna noAYNHEHHBIX

2.ypOBHSI HepapXuu

3.BU1a OpraHu3auu (MPOU3BOJICTBEHHAS, KOMMepYecKas U T.1.)

4. Thna nNpousBoO/ICTBA (CEpUItHOE, MaCCOBOE, ETUHUYHOE)

17. Opeanuszayuonuas cmpykmypa cO8pemMeHHOU Op2aHu3ayu QoOpMuUpyemcs Ucxo0s us3 ...

1. cnennuky opraHu3anum, ee MaclITa00B M MPUHATOI CTPATErun pa3BUTHSI
2.3HaHUs TIOJI0XKEHUS JIeJ B IPYTUX aHAIOTUYHBIX OpraHU3aIMsIX

3. 0MbITa ¥ 3HAHUH PYKOBOIUTEIIS

4.MarepuanbHBIX BO3MOXXHOCTEH BJIaIeNIbLIEB (DUPMBI

18. Hopma ynpasnsemocmu onpedensemcsi no ciedyrouemy 3aKoHy:

1. yeM HHMKe YPOBEHb HEPAPXUH, TEM 00JIbIIIE HOPMA

2.4eM 0oJIbIlie HOpMa, TEM SKOHOMHUYECKH BBITOIHEE CHCTEMA YITPABJICHUS
3. He JIJIsl KaKJI0T0 YPOBHS UEPAPXUH CIICYET PACCUUTHIBATH CBOIO HOPMY
4.gem OonbIle YpOBHEH HEpapXuu, TEM pa3HOOOpa3Hee HOpMa

19. Paszoenenue mpyoa 6 cghepe ynpagienus npoucxooum no ...

1. BepTHKAJIM ¥ TOPU3OHTAIIN

2. pyHKIHSIM
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3.Tpynnam

4.ypOBHSIM HepapXuu

20. Mampuunas cmpykmypa no3eonsem obecneuums ...

1. opreHTaMI0 OCHOBHBIX TIPOU3BOJICTBEHHBIX STUHUI] HA PHIHOK

2.0bICTPYI0 Pa3padoTKy HOBBIX H3/1eJIHii JJ151 MPOU3BO/ICTBA

3. IOJIHYIO TTPO3PAYHOCTh B pACIpPEIeIICHUH 00s13aHHOCTEN

4.TUOKOCTh B HCIIOJIb30BAHUH JTMHEHHBIX PYKOBOIUTENEH

21. Ilpobnema onpeodeneHnuss HOpMbL YAPABIAEMOCIU COCHOUM 8 ONPEOeNeHUU YUCIA ...

1. pykoBoauTeNnel cucTeMe yIpaBIeHHs

2.3aMeCTHTeNeH Yy TUpeKTopa

3. MOJYMHEHHBIX Y 0OIHOTO PYKOBOAUTEJIA

4. hyHKIIMOHATBHBIX OTACIIOB, KOTOPBIMU MOXET YCIEIIHO YIPABISTH OJMH 3aMECTUTEIb

22. TepmuH «1Mana3oH KOHTPOJISH XapaKTEPU3YeET ...

1. pyHkumMoHanpHbIE 00S3aHHOCTH

2.cdepy OTBETCTBEHHOCTH

3. YHCJIEHHOCTh MOTYHHEHHBIX

4.BIacTHbIE MOJHOMOYUS

23. IIpouzsoocmeenHvle eOuHUYbL NPU OUBUSUOHATILHOL CIMPYKIYPe He MO2YMm
cneyuanu3upo8amsbcs no ...

1. peruony

2.TIPOIYKTY

3.oTpacan

4. moTpeduTensim

24. @opmanvuas epynna omauyaemcs om HeghpopManbHOU 2PYRnbl mem, 4mo ...

1. ee nesn Bceraga KOHKPETHBI U IOKYMEHTAJIbHO 3a(pMKCHPOBAHBI

2. 4JIeHBI TPYIIBI U30MPAIOT TUAEpa

3. co3/1aeTcs Mo YaCTHYI0 KOHKPETHYIO L1eJTh

4.BO3HUKACT CIIOHTAHHO 0] BIUSHUEM JICHCTBUIH PYKOBOJICTBA

2) Ananu3 Keiic-cTaau

B ropone N aBTOMOOWIBHBIN 3aBOJ BBITYCKAET JIETKOBbIE aBTOMOOMIM Mapku «HeBa» ¢
obwemom nasurarens 2000 cm®. OnHOBpeMEHHO 3aBOA BBHITYCKAeT MHPHUIENBI IS JETKOBBIX
aBTOMOOMIIEH, KoTopble cocTaBisAtoT 10% OT ob1iero oobema Mpou3BOACTBA.

B cBsi3u ¢ TeM, 4TO Ha aBTOMOOHMJIFHOM PBIHKE CTPaHBI MOSIBIJIOCH OOJIBIIIOE KOJHYECTBO
UMIIOPTHBIX aBTOMOOWJIEH aHAJIOTMYHOrO Kijacca ¢ Oojiee BBICOKUMH MOTPEOUTEIbCKUMHU
XapaKTepUCTHUKaMHU, cIIpoc Ha aBToMoOuib «HeBa» cHusuiics Ha 50% u mpofomkaeT naaarb. 3aBoj
HOTEPsST CBOE MOHOINOJBHOE MOJIOKEHHE Ha BHYTPEHHEM pbIHKe aBromobOmieil. Ilpoucxomur
3aTOBapHUBAaHUE CKJIAJ0B FOTOBOW NMPOAYKIIUEH.

PykoBoCTBO NpeANPHUATHS IPUHSAJIO PEeIlIEHHE TPOBECTH UCCIEIOBAHNUS C LIEJIBIO BBIPAOOTKU
CTpaTeTMM W TAKTUKM BBIXOJA W3 CO3JABIIECTOCS TIIOJIOKEHHUs. bblla opraHm3zoBaHa ciryxo0a
MapKeTUHTa, TOAYNHEHHAs BUIIE-TIPE3UICHTY 110 COBITY U MAPKETHHTY.

B pe3ynbraTe MapKETUHIOBBIX UCCIEAOBAHUM ONPEIEIICHBI CIEAYIOIINE TIO3ULIUN:

1. Inst manpHEHIero BhIMycKa aBTOMOOWISI Mapku «HeBa» u oOecneueHus: CTaOMIBHOTO
pBIHKa cOBITa HEOOXOIMMO MOBBICUTH KOHKYPEHTOCIIOCOOHOCTh MPOIYKIIMH W CHHU3UTH IIEHY Ha
U3JIeme.

DT 3a]a41 MOTYT OBITH BBHITIOJTHEHBI:

a) CHIDKEHHEM Ce0ECTOMMOCTH TPOU3BOACTBA (M KaK CIEACTBUE -- CHUIKEHHUEM IICHBI
peanu3anun) 3a cueT MpuMeHeHus Ooyiee AeNIeBbIX MaTepruaioB, CTAHIAPTU3ANN U YHU(PUKALIUU
Y3JIOB H JIETAJIEH;

0) peanu3aiueil akTyaJbHOTO KOHKYPEHTHOTO MPEUMYIIECTBA -- MOHMKEHHBIM PAacX0JIoM
TOIJIMBA B MPOIECCE AKCIUTyaTalldy 3a CYET MOJCPHHU3AIMU KOHCTPYKIIMU JBHUIaTENIsl U 3aMEHBI
TOPMO3HOU CUCTEMBI.
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[To npenBapuTenbHBIM OLIEHKAM, JAaHHBIE MEPOIPUITHS MOTYT OBITH OCYLIECTBIICHHI 32 1,5-
2 rojia Ipu JOTIOJTHUTEIBHBIX HMHBECTUIUAX B pazMepe 20 Mip. pyo.

[Tocne mpoBeaeHUsT STUX MEPONPUITUI 00BEM 3arpy3Ku MPOM3BOACTBA MPH CTAOMIBHOM
crpoce MOXeT cocTaBuTh 50% OT 00IIIei MOIITHOCTH 3aBOJIA.

2. B nocnennee BpeMsi B CBSI3U C MHTEHCUBHBIM JJAUHBIM CTPOUTEILCTBOM YBEIMUYHUIICS CIIPOC
HA BHYTPEHHEM pBIHKE HA TPY30BbIe aBTOMOOMIM ¢ ob6bemMoMm asurarens mo 2000 cm® n
rpy3onoabeMHoOcThi0 1,5 T. Cpoc Ha BHEUIHEM pBIHKE HAa aBTOMOOWIIM 3TOr0 Kilacca TaKxke
MOBBIIIACTCS.

Coznanue Tpy30BOro aBTOMoOUIS Ha Oa3e BBITYCKAEMOT0 B HACTOSIIIEE BPEMSI aBTOMOOMIIS
«Mckpa» MoxeT ObITh OcymecTBIeHO 3a 0,5-1 roJ1 (3aBoJI yKe UMEET ONBITHBIE 00pa3Iibl) U TPEOyeT
WHBECTHIIMH B pazmepe 35 mupa. pyo.

[Ipennonaraemblii 00beM 3arpy3Ku MPOU3BOACTBA MOKET COCTaBHUTH 110 60% ob1ero oorema
MOIIHOCTEH 3aBOJa.

3. Crpoc Ha aBTOMOOWJIbHBIC MPUIETIHI HA BHYTPEHHEM M BHEIIHEM PBIHKE B HACTOSINEE
BpeMsl HE yJOBJIETBOpeH. i pacuMpeHus Ipou3BOACTBA MPHUIIETIOB HEOOXOMMbI HHBECTHIIMU B
pasmepe 5 mip. pyO. ¢ IOCTENIEHHBIM BBEACHHUEM B CTPOIl HOBBIX MOIIHOCTEH B TE€UYEHHUE roja C
JaThl OKOHYAHMS MHBECTHPOBAHMS. 3arpy3ka IPOU3BOJCTBEHHBIX MOIIHOCTEW IIAHUPYETCS B
obwveme 110 30% ot ob1ero ooObeMa MPOU3BOICTRA.

3aBoj uMeeT BO3MOKHOCTh nonyueHus: kpeauta B [ICh r. Cankt-IlerepOypra B pazmepe 50
MIIpA. pyO. CPOKOM Ha 5 JIET ¢ Y4eTHOM CTaBKOM OaHKOBCKOro mpoueHTa 50% B ro.

ITocTanoBKa 3agauu

Ha ocHOBe MCXOAHBIX JaHHBIX, HAMETHTE CTPATETHIO BBIXOAA 3aBOAA W3 CO3JaBLICHCS
cutyanuu. [Ipeaiaraercs BHIIOTHUTD CIEAYIONTUE NEHCTBUSA:

1. IlpoBeauTte cUTyallMOHHBIN aHanu3 BHEUIHEH cpenpl. Onpenenure (aBTOpbI NPSIMOTO U
KOCBEHHOTO BO3JICHCTBUS Ha MPEANPUATHE.

2. Koukperusupyiite (OpMyIHpPOBKY IMOCTAHOBKM IpoOJIEMbl U (QOpMyJIHpyiiTe ee
MUCHEMEHHO.

3. Onpenenure, 1OCTATOYHO JIM HH(MOPMAITUH [T PEIICHUS IOCTAaBOYHOM 3a/1a4H.

4. TlpoBemuTe aHanM3 BHYTPEHHErO TMOTEHIMAla 3aBOAd. YTOYHUTE AaCCOPTUMEHT
BBIITYCKaeMOH M TUTAHUPYEMOH K MIPOU3BOACTBY MPOIYKIINH.

5. Onpexnenurte 1enu U 3a/1a41 MPEIIPUATHS 110 OpraHU3alMK YCIOBUHM /7S BBITYCKAa HOBOM
MIPOTYKITUH.

6. Ompenenute cTpaTeruu (pocta, OBICTPOTO POCTa, COKPAIIEHUS) MO KaKIOMY BUAY
TUTAHUPYEMOH K BBITTYCKY IPOTYKIIHH.

7. Ilpennoxutre BapuaHT OPraHU3ALMOHHOW CTPYKTYyphl 3aBoja. Kakue HOBBIE
NOJpa3ieIeHusT He0OOXOAMMO OPTaHW30BaTh B CBSI3W C U3MEHEHWEM HOMEHKIIATYPHI BBIITYCKaeMOH
HPOAYKIUH.

8. Ilpeanmoxute BapHaHTHI CHUCTEM KOHTPOJII MO MaTepUAIbHBIM, (UHAHCOBBIM U
4eJI0BEYECKHM pecypcam.

9. Paccmotpure peanuzanuio (HOpM OCYIIECTBIECHUS KOHTPOJs (MpeaBapUTEIIbHBIN,
TEKYIIHIA).

10. ChopmynupyiiTe 3aKIFOUUTEIbHBIC BHIBOJIBI.

3)[IpakTHYecKoe 3aHATHE «AHAJIN3 BHEIIHEH U BHYTPEHHEl cpeIbl OpraHu3amum.

Ileny 3anamua: npuoOpecTH MpPAaKTUUYECKHE HABBIKM aHalM3a (AKTOPOB BHYTPEHHEU H
BHEIIIHEW Cpebl OpTraHU3aIiH.

[IpakTHuecKkoe 3aHATHE BBIIOJIHAETCS CTyIeHTaMHU B rpymnmnax. [1o pe3yiapraTaM BBIIIOIHEHUS
paboThI IpyIIa rOTOBUT U 3alllMIIAET [epel ayIuTopueii o0muii oTyeT.

3ananme 1. IlpuBeaure B KayecTBE NpuMepa JIOOYI0 COLMAIBHYIO OpraHH3alMIo.
PaccmoTpuTe 3Ty OpraHu3anuio ¢ IO3MIMN CUCTEMHOTO IOAXO0JAa W BBIIEIUTE OCHOBHBIE
COCTABJISIOLME BHYTPEHHEN U BHELIHEN CPEJIBI.
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3apanue 2. Cpeau sneMeHTOB ((pakTOpOB) BHYTPEHHEH 1 BHEIITHEH CpPeIbl BBIACIUTE TOIBKO
T€ DJEMEHTBI, KOTOpble OKa3bIBalOT HaubOoyiee BBIPAKEHHOE BIUSHUE Ha APPEKTUBHOCTD
(G YHKIIMOHUPOBAHUS:

- VHUBEPCUTETA;

- OAO MMK;

- XJIEOOKOMOHHATA;

- Kade;

- putHec-kIyOAa.

3aganue 3. O3HaKOMbTECh C NPUBEICHHBIMH HIDKE CHUTYyallUSIMH. YKaKHUTe, Kakas W3
COCTaBISIONINX BHYTPEHHEH W BHEIIHEH Cpeibl M3MEHSETCS, Ha KaKhe APYrue COCTABIISIONINE
MOBJIUSAET 3TO U3MEHEHUE U KaKUM 00pa3oM:

- 33 CYET BHEJPEHUS HOBOM TEXHOJIOTHH TPYAOEMKOCTh U3TOTOBIICHUS €MHHIIBI TPOTYKITIH
camsunach Ha 30%;

- MOCTABILMKH CBIPbs MOBLICKIIH 11eHbI Ha 10%;

- CIIPOC Ha MPOAYKLHUIO PE3KO MOBBICUIICS;

- Ha JIOJDKHOCTH PYKOBOIUTEIISI OpraHU3aI[ii Ha3HAUYEH HOBBIN JTUPEKTOP;

- Ha KaMuaTke npoun3011110 U3Bep)KEHUE BYJIKAHA;

- OJIMH U3 COTPYJHHUKOB OTJIeNIa COBITA yIIEN B OTITYCK;

- B HajoroBblii kojekc P®d BHeceHBbl M3MEHEHMS: BIBOE CHIDKEHAa CTaBKa Hajlora Ha
pUOBLIb;

- y umkeHepa MiBaHoBa ciiomalics KOMIBIOTED;

- NPEeANnpUsTHC-KOHKYPSHT B pe3ysibTaTe  INIMAOHAKa  3aBIAACIO  BAKHBIM
IIPOU3BOJICTBEHHBIM HOY-Xay.

IIpakTnueckoe 3ansatue «IlocTpoeHne W aHAAM3 OPraHU3ALNMOHHBIX CTPYKTYP
ylpaBJieHUs MpeINpUuATHEM.

Henu:

1. 3akpenuTh Ha MPAKTHKE 3HAHMSI 10 COCTABJICHHUIO CTPYKTYP YIIPABIICHUS

2. Pa3BuBaTh aHAJIUTHYECKUE CIIOCOOHOCTH.

3aoanue 1.

1.CocTaBUTh OpPraHHU3AIOHHYIO CTPYKTYpYy ympaBieHus. Onpenenutbs TUN CTPYKTYPHI U
OXapaKTepHU30BaTh €e.

KHIKHBIM Mara3uH COCTOUT W3 JIBYX OTAENOB: KHUTH U KaHIIENSPCKUE TOBAPHI M CKIIAJA.
OTaen KHUTH BKITFOYAST CEKIMH XYJI0KECTBEHHOW JIMTEPaTypPhl, IETCKON JINTEPATYPHI, ACIOBOU U
yueOHoi. OTaen KaHIEMSIPCKUX TOBAapPOB COCTOMT W3 2-X CEKUWH: MIKOJIHHO- MHChbMEHHBIE
MIPUHA]JICKHOCTH, OTKPBITKH U KaJICHIapH. PyKOBOJUT Mara3uHOM JTUPEKTOP.

2. CocTaBUTh OpPraHU3AIMOHHYIO CTPYKTYpPY yrpaBieHus. OnpeneiauTb THI CTPYKTYPhl
OXapaKTepHU30BaTh

W3natenbckuiit oM COCTOUT U3 CIEAYIONIMX OTIENIOB: OTAEN KaapoB, OTAEN MaTepHallbHO-
TEXHUYECKOTO CHA0KECHUS MIPOU3BOICTBEHHBIN OT/IEIN, OTACI pealln3aiuu, Oyxrantepus. PykoBoauT
U3JIaTEIbCTBOM TeHEPaJbHBIA AUPEKTOP, B MOJYMHEHUU KOTOPOTO AUPEKTOpP MO MaTepuaibHO-
TEXHHYECKOMY CHA0XXEHHUIO, TUPEKTOP IO TPOU3BOJICTBY, JUPEKTOP IO peaH3alfi, KOTOPHIC
BO3IJIABIISIIOT COOTBETCTBYIOIIHME OTAeNbl. Kpome Toro, B ImTate WMEETCs CHEHHATUCT IO
MapKETHHTY.

Konmponsnoie éonpocot

1.HazoBHuTE OCHOBHBIC MPUHITUITHI TOCTPOCHUS OPTAaHU3AIIOHHBIX CTPYKTYP

2.IlepedncnuTe JOCTOMHCTBA M HEOCTATKH OTAEIBHBIX BHJIOB OPTaHU3AIIMOHHBIX CTPYKTYP.

3ananue 2.
OtkpeiToe AxnuonepHoe OOmectBo «BnaauBoctok» (OAO BJI) sBusiercs KpymHBIM
MIPOU3BOICTBEHHO-XO3SIICTBEHHBIM KOMILJIEKCOM. [IpousBoacTBEHHOE 00beTMHEeHNE

CTaTUCTHYECKH OTHOCHUTCS K OTpAacid MAIIMHOCTPOSHHS M METaUI000pabOTKU U OOCITyKHBaeT
BIIK, aBuaninoHHyt0, aBTOMOOMIIECTPOUTENBHYIO, TUIIEBYIO TIPOMBIIUIEHHOCTh U YaCTHBII CEKTOP.
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O0bennHeHNe uMeeT ABa (uiuana: 3amaaHbpli ¥ BOCTOYHBIN MamIMHOCTPOUTEIHHBIC
3aBOJIBI.

[Ipenmerom nesrenbHocth OAO BJI sBigercs: mpou3BOACTBO M PEMOHT aBHAIMOHHBIX
JBUTATENICH; TPOM3BOACTBO M PEMOHT He(TenepeKaunBalOMUX YCTAHOBOK; IPOU3BOJICTBO
MPOAYKIMH MPOU3BOJCTBEHHO-TEXHUYECKOTO HAa3HAYEHHUS U TOBAPOB HAPOJHOTO MOTPEOSICHUS U
T.J.

Ha ctpykrypy ynpasieanss OAO BJI oka3piBaeT BIMSIHUE HATMYUE IBYX (PHIIHATIOB, a TAK)Ke
TOT (HaKTOp, TO OHO SBJISETCS AKIMOHEPHBIM OOMIECTBOM. ODTO HE MOCIYXHIO MPUIUHOU
dbopMUpOBaHUS JAMBU3UOHAIBLHOW CTPYKTYphI YIPaBICHHUS B CHIIy Majold CaMOCTOATEIbHOCTHU
¢bunmranoB (OTCYTCTBUE Y (DMIHAIOB CBOETO OallaHca).

DUHAHCOBO-?PKOHOMHUYECKOE  HalpaBlieHME pykoBoacTBa nestenbHoctTh OAO  BJI
BO3IJIABIISIET 3aMECTUTENh TeHEPATLHOTO AUPEKTOpa 1Mo (PMHAHCOBO-IKOHOMHYECKUM BoIpocaM. B
€ro BeJICHUU HaXOJAATCA: TUIAHOBO-3KOHOMHYECKUIA OT/IEIN, OTACN OPraHu3aluy Tpyia U 3apaboTHOM
TUTATHI, TJIaBHASI OyXTanTepusi, QUHAHCOBBIA OTJIEIN.

Buemneskonomuueckyo aearenbHocTh Ha OAO BJI kypupyet [loMOnHUK reHepaIbHOIO
JUPEKTOpa IO BHEIIHEIKOHOMHUYECKUM CBs3sM. EMy mNOAUMHSIETCS OTAEN BHEUIHUX CBS3EH,
KOTOPBI 3aHUMAETCsl IOPUAUYECKUM O(GOpMIICHHEM, OpTraHU3allMOHHOW MpopaboOTKOH U
3aKJIFOUYEHHUEM BHEIIHETOPTOBBIX KOHTPAKTOB.

TamoxeHHBIM O(QOpPMIICHHEM TPY30B 3aHUMAETCs ClelHajibHas Cly)k0a TPaHCIOPTHOTO
nexa.

NudopmannonnsiM  obecnieueHneM  ympasieHus [Ipou3BOACTBEHHOro OO0bEeIWHEHUS
3aHUMAETCs OT/IeNl aBTOMATU3UPOBAHHON cucTeMbl yripaBieHus npeanpustaem (OACVYII).

KoHTpoJibHbIE BOPOCHI:

1. OnpenieanTs TUI U Pa3HOBUIHOCTh OPraHU3ALIMOHHOM cTpYKTYpb! yipasinenus OAO BJIL.

2. JlaTp XapaKTepUCTHKY (IIOCTOMHCTB W HEJOCTAaTKOB) JaHHOW OpraHH3alMOHHON
CTPYKTYPBI; COCTaBUTH CXEMY.

4) 3anaHus cCaMOCTOATEIBLHOI PaGoThI CTY/IEHTOB

Kpocceopo
«Buympennaa u enewinan cpeda opzanusayuu
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Bonpocei:

Ilo copuzonmanu:

2. @akTop cpelibl MPSMOro BO3AEUCTBUS HAa OPraHU3aluI0, 00bEJUHEHHE JIHOEH,
CBSI3aHHBIX OJIHOM Ipodeccueit

4. ®opMupyeTcsl 4eJIOBEKOM OTHOCUTEIBHO PE3YIbTAaTOB CBOETO MOBEJCHUS HA OCHOBE
IPOILJIOTO OIBITA M OLIEHKH TEKYLIeH CUTyaluu

6. HTennexTyanbHOe OCO3HAaHUE CTUMYJIOB, ITOJIy4aeMbIX OT OLIYIIECHUH

8. DyieMeHT BHEIIHEH cpejibl OpraHnu3aluy, crnocod npeoOpa3oBaHus MaTepuana, Cbipbs,
nH(pOpMalLUU B UCKOMBIN IIPOAYKT.

Illo eepmuxanu:

1. DnemeHT cpesibl KOCBEHHOTO BO3JIEHCTBUS HAa OPraHU3aluIo, OCTYATEIbHOE
JBUKEHHE, YIyULIIEHUE B IIPOLIECCE PA3BUTHS

3. LentpanbHblil pakTop B 1I0O00H MOACIN YIIPABICHUS

5. XapakTepuCTHKa BHEIIHEH cpeibl OpraHn3alliy, OTpakarolasi YMCIIo U pazHooOpasue
(GakTOpOB, BIUSIOMIUX HA OpraHU3aIUI0

7. YueHbli, onpeAeauBIINI TEXHOIOTHIO KaK COYETaHNE HaBbIKOB, 000pY0BaHUS,
UH(PaCTPyKTYpbl, THCTPYMEHTOB ¥ 3HAHUI, HEOOXOIMMBIX JJIs IPE0Opa30BaHUsl MaTEpUAIOB,
UHpOPMALIUU WU JIF0eH

9. V4eHblil, onpeaenuBIInii TEXHOJIOTHUIO KaK CPECTBO NMPeoOpa3oBaHMsI ChIPbs B
MCKOMBIE IPOIYKTHI WJIN YCIIYyTU

10. DneMeHT BHEIIHEH cpesibl OpraHu3aluy, 00eCceunBaoIIni ee pecypcaMu U3BHE

11. ®akrop, popMupyromuit HEOObEKTUBHOE BOCIIPUITHE OKpYXKaroIeil cpesibl 1
BIIMSIOIIMN HA ITOBEJICHUE 0N

Omeembui

Ilo eopuszonmanu:

2. ipocor03bl; 4. OKHUIAHNE; 6. BOCIIPUATHE; 8. TEXHOJIOTHSI.

Ilo éepmuxanu:1. nporpecc; 3. moau; 5. cinoxHocTb; 7. [eliBuc; 9. Ileppoy; 10.
MMOCTaBIIMKY; 11. OTHOIICHUS.

BeInonHeHne npakTH4eCcKnX 3aJaHui

3aganue 1.

CocraBbTe nEepeyYEHb BHEIIHUX OMACHOCTEM M BO3MOYKHOCTEH, C KOTOPBHIMH CTAJIKUBAETCS
opranm3anus. [lyis HarnsgHOCTH U oOjerdeHusi paboThl Bce (HaKTOPHI MOXKHO Pa3MECTHTH B JIBa
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crosiora: oauH — (haKTOphl BO3MOXKHOCTEH, Apyroi — (hakTopbl yrpos, (GakTopsl B CTOJIONAX,
PaCTIOIOXKUTE 10 CTETICHN YOBIBAaHHS 3HAYUMOCTH.

Jlanee HE0OXOAMMO OIICHUTH, O0JIAJIa€T JIM OpPraHW3alus BHYTPCHHUMHU CHJIAMH, YTOOBI
BOCTIOJIb30BaThCSl BHEIIHUMHU BO3MOXKHOCTSIMH, U KaKHe BHYTPEHHHUE CIIa00CTH MOTYT OCIIOKHUTH
Oynyiue npoOjemMbl, CBS3aHHBIE C BHEUIHUMH ONACHOCTAMHU. MeToA, MpH MOMOIIM KOTOPOTO
OCYIIIECTBIISICTCS TUAarHO3 BHYTPEHHUX MPOOJIeM, Ha3bIBACTCS YIIPABICHUSCKUM 00CITICIOBAHUEM.

3ananue 2.

®dupma «Mary» Npou3BOIUT Pa3HO0Opa3HbIE CIOPTUBHBIE TOBAPHI:

-CIIOPTUBHYIO 00YBb;

-CIIOPTUBHBIC KOCTIOMBI U KYPTKH,

-CIIOPTUBHBIA NHBEHTAPB;

-000pyI0BaHME ISl TCHHUCHBIX KOPTOB M 0ACKETOOIBHBIX TIOIIAJIOK.

COpiT npoaykuuu ¢pupmbl ocodeHHO 3 HeKTHBEH B KPYMHbIX ropoaax. 40% mpou3BoAUMBIX
GbupMON KPOCCOBOK JKCHOPTUPYETCS B 3amajHylo EBpomy, rie C yCcmexoMm pealu3yercs B
CIIeIMaIM3UPOBaHHBIX MarasuHax Gupmsl B Jlonaone, [1apmwke, bonne u Pume.

®upma «Mar» umeeT npeanpusaTUs 110 IPOU3BOACTBY KpOocCOBOK B [Iexune u ['oHkoHTE, BCs
MPOIYKIHS KOTOPBIX SKCIIOPTUPYETCSI.

3anaHue:

1. OnpenenuTs THUN W PAa3HOBHIHOCTh OPraHU3AIMOHHOM CTPYKTYphl AaHHON (QUPMBI,
HEOOXOIMMOM JIJIsl YCTICIIHOTO BEICHHUSI KOMMEPUECKUX OIepaIuu.

2. [lokasatb cxemy JaHHOM OpPraHU3allMOHHON CTPYKTYPHI.

3. [IpokoMMEeHTHPOBATh CBOE pELICHUE.

PA3JIEJI 2. OCHOBHBIE ®YHKIIMU MEHE/KMEHTA

1) BbIinmosiHeHHe 3a1aHUIi B TeCTOBOM (popme

VYKakute OJJMH BEPHBIM BapUaHT OTBETA:

1. Huxn —smo...

a) COBOKYITHOCTb IIPOIIECCOB, COBEPIIIAEMBIX B TE€UEHUE ONPEEICHHOIO BPEMEHH

0) ynpaBieHuUecKas JesITeIbHOCTh, 3aKII0YAI0IIasAcs B IPOBEPKE U COMOCTABICHUN
(akTHUECKUX Pe3yIbTaTOB C 33aHHBIMU

B) BBIOOp 11eNIel U TUIaH AEMCTBUM MO0 UX OCYILIECTBICHHUIO

I') KOMIUIEKCHOCTb, MTOJTHOTA MJIAHUPOBAHUS

2. DyHKyuu ynpasnenus — smo...

a) COBOKYITHOCTb IIPOIIECCOB, COBEPIIIAEMBIX B TE€UEHUE ONPEIEICHHOIO BPEMEHH

0) KOMIUIEKCHOCTD, IIOJTHOTA TUIAHUPOBAHUS

B) BUJABI YIPABIECHUECKOTO TpyJa, C IOMOIIbIO KOTOPBIX YIpaBIsoLIas MOACUCTEMA

BO3JICHCTBYET Ha OOBEKT YIPaBICHUS

I) YIpaBieHYECKas JeATENIbHOCTh, 3aK/IIOYAlOIIascs B IPOBEPKE M COMOCTABICHUU

(haKTHYECKUX Pe3yIbTAaTOB C 3aaHHBIMA

3. Kaxoe pewenue npunumaemcs 6 npoyecce nianuposanus?

a) pelieHne O TOM, OPHUEHTHPOBAHBI JH PAOOTHUKM HA BBIMOJHEHHE TAKTHUYECKUX U

CTpaTEeTHYECKUX MJIAHOB OpraHu3aluu

0) pelieHre 0 TOM, JTOCTHUIJIM JIU MOKa3aTeNlu Pe3yabTaTOB XO3SIMCTBEHHOMN AESITeNbHOCTU U

y4yeTa TOBapHO-MaTepHaJIbHBIX IEHHOCTEH

B) peIIeHUE O TOM, KaKOH JTOJKHA OBITh YIIPABJISIONIAS ITOACUCTEMA, YTOOBI JOCTHYB IIETIeH

) pelieHre O TOM, KaKUMHU JIOJDKHBI OBITh IIeNTM OpraHM3allid U YTO JIOJKHBI JIeNaTh ee

9IICHBI, YTOOBI JOCTHYB ITUX IeNIeiH

4. Yeco umenno nomozaem uzbedxcams nianuposarue?

a) KOMIUTIEKCHOCTH

0) HeompeAeNeHHOCTH

B) THOKOCTH

I') HETIOHATHOCTH
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5. Ckonvko pasnuuarom @yHKyuli N0 OMHOWEHUIO K 2]IABHOU Yellu YNPAsieHUs 8 mop2oeJie:
a)4
0)3
B) 2
r)5

2) 3aaHusA cAMOCTOSATEIbHOI PadOThI CTYI€HTOB
1. Ilpopabomka Koncnekmog 3anamuil, yueonou aumepamypol. Iloocomosxka omeemog
Ha 60NPOCHL.
1. B uem cymHOCTh (PYHKIMH YIPABICHUS U KAKOBBI MPU3HAKH WX JICJICHUS Ha 00OIIUE U
YacTHbIE?
Uro npeacrasisier co00i miaHupoBaHre Kak (pyHKIUS yIIpaBICHUS?
OcHOBHBIE aCIEeKThl OpraHU3aINK KaK (YHKIIUU YIIPABICHUS.
B uem cocTouT CymHOCTh MOTHBAIMH KaK (DYHKIIUU YIIPABIICHUS?
CyIHOCTh KOHTPOJIS.
[TpousBoacTBEeHHAS QYHKITUS KaK OCHOBHAsI (DYHKITHSI IPOMBIIUICHHOTO TIPEITPUSITHS?
B 4yem coctout kommepueckas GyHKIus GUupMbI?
MapkeTHHT KaK QYHKIHS YIIPaBICHUSI.
B yewm 3akmtovaercs cnenupuka MHHOBAIIHIA?

CoNO LN

2. Bvinonnenue npakmuueckozo 3a0anus.

Ieab: 03HAKOMJICHHE C OCHOBHBIMH (DYHKIIUSIMHU YIIPABICHHSL.

OCHOBHBIMU (DYHKIIHSIMU YIIPABJICHUS MIPEIIPUATHEM SIBJISTFOTCS: IEPCIIEKTUBHOE U TEKYIIIEE
TUTAHUPOBAHKEC; OPTAHU3AINS ¥ PETYIUPOBAHUE; MOTHBAIIMS U KOOPIUHUPOBAHHUE; KOHTPOJIb U yUET.
Takum 00pa3oM, OCHOBA YIIPABICHYECKOW JCATEIBHOCTH — 3TO BBHIIIOJHEHUE MEHEKEPOM YEThIPEX
00X (yHKIMH, KOTOPBIE COCTABIISIOT TaK HA3bIBACMBIN IMHKJ MEHEIKMEHTA: IUIaHUPOBAHUE,
OpraHu3aIs, MOTUBAIIUS, KOHTPOJIb.

[{uksT — COBOKYITHOCTB IPOIIECCOB, COBEPIIAEMBIX B TEUCHUE ONPEICICHHOTO BpeMeHH. B
nporiecce MPOU3BOJICTBA MPOYKIIMU ITUKI MEHEPKMEHTA OOBIYHO OCYIIECTBIISIETCS HEITPEPHIBHO H
MMeEEeT TEHJEHIIHNIO K BO30OHOBJICHHIO.

3aganmne: PaccMOTpUTE COCTABIISAIONINE IIMKJIAa MCHEDKMEHTA Ha TIpUMEpPE OpraHHU3alliy, B
KOTOPOW BBI paboTaeTe Wi y4eOHOTO 3aBEJICHUS, B KOTOPOM yUuTeCh. J[aliTe Bamy KOMMEHTapHUU
10 K10 (DYHKIMH, BXOASIICH B UK MEHEKMCHTA.

Pexomenayemas quteparypa:

1. KasznaueBckas ['.b. Menemxment. (@I'OC). CIIO (cpean.mpod.obp.). YueOHUK.:
KHOPVYC, 2012. - 240 c.

2. JpaueBa E.JI., IOmuko JL.U. Menemkment. (@I'OC). CIIO (cpean.mpod.oop.).
Vueonuk.: Axagemus U1, 2013. - 305 c.

DyHKIMA NIIAHUPOBAHUS

1) IIpoBenenne yCcTHOro onpoca 1o Bonpocam:

Muccus 1 ey oOpraHu3alyu: BUJIbI U TOPAJOK BbIOOpa

ITpornosuposanue. CyIiHOCTb, BUABI 1 METO/bI IIPOTHO3UPOBAHUS
IInanupoBaHue AESATENIBHOCTH OpraHnu3alui. Buasl MaHoB.

Crpaterndeckoe IIaHMpPOBaHKE: COACPKAHUE U ATAIBI Pa3BUTHS

AHanu3 NpuBIEKaTEeIbHOCTH PhIHKA IPU BBIPAaOOTKE CTpaTeruu

AHaJn3 KOHKYPEHTHOM cpe/ibl IpU BBIPAaOOTKE CTpAaTErnu OpraHu3aluu
BrIsiBiIeHME KOHKYPEHTHBIX [TPEUMYIIECTB MTPH BBIPAOOTKE CTpAaTEruu
OyHKIMOHATbHBIE CTPATETUU U TAKTHUECKUE (TEKYIIHE) MIaHbl OpraHU3aliu
Mertonsl IIaHUPOBaHUS

CoNOR~WNE

1) Ananm3 keiic-craam «lIpuopurersi»
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B camom Hauaze moacTeperaeT HeBEPOSATHO CI0KHAS 3a/1a4a. BCHOMHUTE BCE, YeM 3aHUMAJICS
3a npouenmue cyrku. Ilo munyram. B cymme nomkHo nonyuntses 24 yaca. YecTHO TOBOps, Y MEHS
norydmiock Oonbire. Ho 310 Korja peanbHO «ypOKalHBIN» ACHB. A €CIIU «IIPOBAIISIT TypaKay, TO
ene-ene HackpeOaemb 3TH 24 4yaca. Jlanmbine Hajo pacmnpeneiuTh Jena 1o npuopureram. U
paccuMTaTh, KaKOe BpeMs B CyTKax y Hac MOTPAYeHO Ha JEHCTBUTEIBHO Ba)XKHBIC JI€NIA, a KAKOE
BpEMsSI Mbl NOTPAaTWIM BOycTyto. O4eHb IOJIE3HOE YHPAKHEHUE, HAYHUTE SKCHEPHUMEHT IPSMO
celyac.

2) IIpakTnyeckoe 3ansaTue «LnanHupoBanue pabOTHI OPA3ICICHUS
Tema: «CocTaBieHue M1aHa OpraHu3aiy JMYHON paboTh»
Lenb: BeipaboTath y CTYJICHTOB ONpe/e/ICHHbIE HABBIKK OpTraHU3aIuU JITYHOH paboThI
3aganus
1. CocraButh IpodeccHOHaTBHBIN (KapbePHBIN) TUTAH MO JOCTHKEHUIO (POPMYITMPOBAHHON
nenu (pparMeHT MmiiaHa MpeCcTaBIIeH)

Cpox Cpok (
Ne Lenb 3HAYMMOCTD (ton) [IpakTrueckue Mepbl kakomy | KoHTpomas
BpEMEHH)
Oxkonunts KOull 2019
Cratp [IpuoGpectu onbIT 2020
KOMMEPYECKUM KOMMEpYECKON
1| nupekTopoM | BBICOKas 2018 paboThI
KpYIIHOTO CraTph pyKOBOJIUTEIEM
TIPEePUATHS KOMMEPUYECKOTO 2021
oTJieNa NpeAnpUsATHI

2.PaccMOTpeTh B MpEACTaBICHHOM OJIlaHKE KaXKJ0€ JIEI0 C TOUKH 3PEHHsI BO3MOKHOCTH €T0
JIEJIETUPOBAHUS TIOJUYMHEHHBIM (IUIAHOM JIOJDKHO OBITH OXBaueHO He Oosee 70 mpol. BPEMEHH).
BEINOTHUTE OKOHYATENBHBINM BapUAHT IJIaHA.

3) 3agaHust caMOCTOSITEJILHOI PadoThI CTY/IEHTOB

1. BeinosHeHWe MPaKTUYECKOTO 3aAaHUs

Muccust GupMBI — 3TO MyOJIMYHAS LENb JAEATEIHHOCTH KOMIAHUN (MOHUMaHHE KOMITaHUEH
CBOEH poIu B crcTeMe OM3Heca).

®opMyTUpOBKa MHCCHH OIPENENSIeTCS OTHOIIEHHEM (QHUPMBI K CBOMM ITOKYIIATEISIM,
pabOTHUKaM, KOHKYPEHTaM, MPaBUTEIbCTBY M T.A. UeTkoe MOHMMAaHUEe CBOEH MHCCHUU MO3BOJISET
(Gupme BBLAECTUTHCS CPEN KOHKYPEHTOB U 3aBOEBATh MOKYIaTeNIEH.

[Tpumep: Muccun xomnanwuii Ford, Procter&Gamble

Ford - [IpeacraBieHwue JIFOIIM JICHIEBOIO TPAHCIIOPTA.

Procter&Gamble - ITpou3BoauTh MPOAYKINIO HAUBBICHIETO KAuyecTBA M MOTPEOUTENHCKON
[IEHHOCTH, KOTOpasi CIIOCOOCTBYET MOBHIIIEHUIO )KU3HEHHOT'O YPOBHSI JIFOJICH B pa3HBIX CTpaHaxX

Muccusi KOMITAaHUU AO0KHA OBITh MAKCHMAIIBHO aJaNTHPOBAHHON K PHIHKY U OCHOBBIBATHCS
Ha TOM, YTO KOMITaHUS YMEeT JellaTh HAWIYYIINM 00pa3oM; JOJDKHA OBITh PEaTMCTUYHON U
YUUTBIBATh MHEHUS U KeJaHUs JIHII, ONPEIEIISIONNX CYAb0y KOMITaHUH.

Bo Bcem mpotiecce cTparernueckoro iaHUpOBaHUs MHUccUsl HanOolee craTuuHa. B naeane
OHa pa3pabaThIBACTCS JIMIIb OJHAXKIBI, B MOMEHT BBIXOAAa (PUPMBI Ha PBIHOK, W ONpEACISET
HampaBiieHue ee pa3BuTHi. Ha KaxaoMm ypoBHE YIpPaBI€HHS MHCCHIO KOMIIAHUM HYXHO
npeo0pa3oBaTh B KOHKPETHBIE CTPATETHIECKUE TISITH.

2. AHHOTUpPOBaHME CTAThU «J{eATeNbHOCTh OpraHu3aluy: MJIAHUPOBAHUE U KOHTPOJIb
ucnoiHeHus» Ornera AHTOHOBa caidT - Bankir.Ruhttp://bankir.ru/tehnologii/s/deyatelnost-
organizatsii-planirovanie-i-kontrol-ispolneniya-10002659/
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DOYyHKUMSA OPraHu3anumn

1) TIlpoBeneHue yCTHOIO ONpoca.
HazoBuTe 0ocHOBHBIE 1IEIH A€TETUPOBAHUS?
[lepeuncnure OCHOBHBIE TAlbl U NPUHIUIBI 3((HEKTUBHOTO JeIerHPOBAHUS.
JlaiiTe onpeesieHrs MOHITHSIM JISJIETUPOBAHUS U OTBETCTBEHHOCTH.
Kakwue BUIbI OTBETCTBEHHOCTH BbI 3HaeTe?
Urto npeacTaBisitoT co00H MOJIHOMOYMS?
Kakum o6pa3om onpezensercss 00beM MOTHOMOUUN B OpraHU3aIu?
[lepeuncnure OCHOBHBIC BH]IbI IOJITHOMOYUH
[Io xakuM nOpUYUHAM TOAYMHEHHBIE W PYKOBOJAUTENH OJOKHUPYIOT MpPOIECC
JenerupoBanus’?
9. Ilpu kakux yclIOBUSX Mpoliecc AeserupoBaHus 3ppexTuBen?

NG~ WONE

2) AHayIM3 Keiic-cTauu

Bamu Ob11 moaimucan I0roBOp O CTPOUTENILCTBE COBMECTHOTO MPEANPUATUS HA TEPPUTOPUU
Jlenunrpaackoir 006IacTH MO MPOU3BOACTBY MeOenn u3 Oepesbl. [lo 3ambicny TaiiBaHCKOTO
ydpeauTens BhITyCK Me0enu B Poccuy mO3BOHUT MOJYYUTh XOPOIITYIO MPUOBLIE. st JanbHermmx
MPAKTUYECKUX JeHCTBHM ObUT CO3l1aH KOMHUTET COBMECTHOTO TMPEANpHUSATHS U3 YHUCla
COOCTBEHHUKOB.

YcTtanoBneH 1 KOHTPOJIBHBIN MOKa3aTensb: 00beM mpoaax 20 MIIH A0JIapoB Yepes 2 roja.

3anaumu:

1. N36pate ['enepanbHOTrO JIUpeKTopa U KIIFOYEBBIX 3aMECTHTEIICH

2. Pa3paboraTh OpraHM3aIMOHHYIO CTPYKTYPY U MOJICNb YIIPABICHUS

3. OueHuTh yenoBeyeckre, GPMHAHCOBBIE U MPOYUE PECYPCHI

4. CocraBUTh IUIaH NEUCTBUI Ha 6 MECALIEB

Ha pemenne npennaraemMbix BOOpOCOB OTBOAUTCS 20 MUHYT

3) IIpakTHyeckoe 3ansaTHe «Pa3padoTka JOKHOCTHOM HHCTPYKIMH PAOOTHUKA»

Henabr 3ansTHs: CcPOpMUPOBATH Y CTYACHTOB HABBIKM pPa3pabOTKH JIOJKHOCTHOMN
WUHCTPYKLIUU

J015KHOCTHAsT MHCTPYKUMSA - 3TO BHYTPEHHUM OPraHU3alMOHHO-PACIOPSIUTEIbHBIN
JOKYMEHT, perjaMeHTUPYIOIIUNA MOJIHOMOYMS, OTBETCTBEHHOCTh U JIOJDKHOCTHBIE OOS3aHHOCTH
paboTHHMKA HA 3aHUMAEMOU JTIOJKHOCTHU B OMPEICTICHHON OpraHU3alIiu.

JI0JIZKHOCTHBIE HHCTPYKIUH pa3padaThIBalOTCS PYKOBOAUTENIEM WIIM €r0 3aMECTHTESIMU
JUIsL CBOMX NOJYMHEHHBIX M COIJIaCOBBIBAIOTCA C IOpUCTaMU  (FOPUAMYECKUM  OTHEIIOM).
JloJKHOCTHAsT MHCTPYKIMSL COCTaBIsIETCS B TpeX SK3eMIUIIpaX Ha KaXJOro pabOTHUKA: OJUH
HK3EMILISP XPAHUTCS B OTJEIIE KaJpOB, BTOPOU - Y pyKOBOAUTENS OT/AeNA (II0Apa3IeNeHNs), TPETHI
- y pabOTHUKaA.

— IlpaBUnbHO COCTaBJIEHHbBIE JIOJKHOCTHBIE MHCTPYKIMH TO3BOJISIOT: PAllMOHAIBHO
pacnpenenuTh GyHKIMOHAIbHbIE 00S13aHHOCTH U OIIPEIETUTh CBA3H MEX1y paOOTHUKaMH, TOBBICUB
TEM CaMbIM CBOEBPEMEHHOCTb W HAJIEKHOCTb BBINOJHEHHUS CTPAaTETMYECKUX, TAKTHUUECKUX MU
OTepaTUBHBIX 3ajay;

—  KOHKPETHU3MPOBATh IPaBa U OTBETCTBEHHOCTD;

—  TIOBBICUTH JUYHYIO " KOJUIEKTUBHYIO OTBETCTBEHHOCTB;
arperupoBaTh WH(POPMAIIUIO TSI TTPOBEACHHUS OOOCHOBAHHOTO OTOOpa paOOTHUKOB MpHU Haiime,
OLICHKE YPOBHS COOTBETCTBUS KAaHIUAATOB HA BAKAHTHBIE JOJKHOCTH;

— JIaTh KaXJAO0MY COTPYAHHMKY 3HAHHE TOrO, KAKMX JEMCTBHUI OT HETO 0XKMJAIOT, IO KaKUM
KpUTepUsM OyayT OLEHUBATh PE3yJibTAaThl €r0 TPyJa, HA YTO HEOOXOAMMO OPUEHTHPOBATHCS AJIS
MOBBIIIEHUS YPOBHS KBaJIM(UKAIUH U JIP.;

— TIIPOBECTU OLIEHKY JAEATEIbHOCTH PAOOTHHKA W MPUHATH PEUICHHE O €ro JalbHenIIei
cynp0e (yBoJIbHEHUE, TOBBIILIEHUE, IEPENOAr0TOBKA U JIp.);
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—  CIIY)KUTh JI0Ka3aTeIbHOM 0a30H MpH TPYIOBBIX CIIOPAX B COOTBETCTBYIOITUX KOMHUCCHSX,
KOHTPOJIUPYIOIIMX OpraHax u cyje.

HcxonapIMu JaHHBIME 1S pa3pa00TKHU JOHKHOCTHBIX HHCTPYKIIUM SBIISIFOTCS

- cepa 1eaTeabHOCTH MPEANPUSATHUS, €0 OpraHu3alnoOHHAas U (PYHKIMOHALHAS CTPYKTYpa,
OM3HEC-TIPOIIECCHI U T.11.;

- IIOJIOKEHMSI O CTPYKTYPHBIX MOAPA3ACICHUAX : OT/AeIaX, CIIyk0ax, OI0po U T.IL.;

- TpyJ0BOE 3aKOHOJaTenbCcTBO Poccuiickoit @enepanuu: TpynoBoi kogeke PO u ap.;

- equubli  xiaccuuiarmonubli  cupaBoudHuk  (EKC)  gosmkHOCTER  PYKOBOJMTENIEH,
CIIELUAIMCTOB U APYITHUX CIYIKAIIUX ;

- eiHbINA TapudHo-kBannbukarmonHelil ciupaBouyHuk (ETKC) pabot u npodeccuii pabouux;

- U JIp.

3apanue: pa3paboTaTh U 3aITUTUTH JODKHOCTHYIO HHCTPYKIMIO OyXranarepa, Oyxraiurepa-
pEeBU30pA, IKOHOMHUCTA, KACCHpa | T.J. 110 BBIOOPY CTYICHTA.

4) 3anaHus cCaMOCTOATEIBLHOI PaGoThI CTY/IEHTOB

Cumyayusn 1. Ha OGeceny x Bam mnpwuimen moguuHEHHBIH, KOTOpoMy BBl mopyunian
KOHTPOJIMPOBATh UCIIOJHEHUE BaXXHOTO petieHus. OH yTBEP)KIAET, UTO HE YCIIEBAET OAHOBPEMEHHO
CO CBOEH Tekylel paboTol CIeAUTh 3a AeSTeNbHOCTBIO IPYTUX JItoJIed, U TpeOyeT, 4TOOkI 3a ATy
JIOTIONIHUTEbHYI0 paboTy eMmy BBIILIATWIM MpemMuio. Bbl TBepAo 3HaeTe, 4YTO OCHOBHAs
JESTENIbHOCTh JAHHOTO COTPYAHHKA 3aHMMAeT y HEr0 MEHee MOJIOBUHBI BCEro pabodyero BpeMeHH.
B

a) corjallaeTech C ero JOBOJAMU U BBIIIAUMBAETE PEMUIO;

0) maeTe eMy B TOMOIIHUKY €Ille HECKOJIBKO YEIOBEK U JICINUTE IIPEMHIO MEX]Ty HUMH;

B) OTKAa3bIBaETE €My B €ro TpeOOBaHUU, IPUBOJS B KAUECTBE apryMeHTa TO, YTO IMPEMUU OH
HE 3aCILY KW

T) Iopydaere ero paboTy IpyroMy COTPYAHHKY.

Br16epute Hanbosiee Noaxos111ee U3 MPUBEACHHBIX PELLIEHUI WU IPEUI0KUTE CBOE.

Cumyayusn 2. Bbl BO3IOXWUIM HA CBOEr0 NOJYMHEHHOTO, OpuUraaupa peMOHTHOM
OpraHu3aliy, OTBETCTBEHHOCTh 32 00yUYeHHE MOJIOABIX paboTHUKOB. [y aTOro BeI npenocraBmim
eMy omnpeneneHHble npaBa. HekoTopoe BpeMst criycTsi, MpoXoJs MUMO, Bbl HEBOJIbHO CTaHOBUTECH
CBUJIETENIEM TOI0, KaK OH 3aHMMaeTcs C HOBHYKOM, U OOHAapy>KMBaeTe, YTO JeJIaeT OH 3TO
COBEPILEHHO HenpaBuibHO. Kak Bel moctynure?

Cumyayusn 3. CyniecTByeT BaXXHOE JI€TI0, KOTOpoe TpeOyeT 0e30TiaraTesIbHOTrO PeIieHus.
Kax Bbl noctynure B JaHHON CUTYallUH:

a) HaliieTe COTPYJHUKA, JUUIsl KOTOPOT'O 3TO JIeJI0 UMEET HauOouibliee 3HaUeHNe, U Ha3HAYUTe
€ro OTBETCTBEHHBIM 3a UCIIOJIHEHUE;

0) MOpy4YuTE BHIMIOJHEHUE MEHEE 3arpy>KEHHOMY COTPYIHHUKY?

Cumyayun 4. Bpl nopydyaere BBIIIOJIHEHUE 33JaHUsl CBOEMY IOJAYMHEHHOMY, 3Has, 4TO
TOJIBKO OH B COCTOSIHUM XOPOILIO €ro BbINoJHUTH. Ho Bapyr Bbl y3HaeTe, 4To TOT mepenopyyu
3a/laHue IPYyroMy JIMILY, U B pe3yNbTaTe 3aJaHie K CPOKY He ObLIO BBIOIHEHO.

Brl BeI3BIBaeTE K ceOe B KaOMHET 000MX U TOBOPUTE: ...

Cumyayua 5. Bpl oTnanu pacrnopsbkeHHe, Kacarolleecs pemieHus mnpoOiemsl. Bamr
MOJYMHEHHBIH HE BBIMOJIHWI 3TOTO PACHOPSIKEHMs, HO PElIn MpoOjeMy, HCIOJIb3ysd Ipyrue
cpencTBa. Bel moHnMaere, 4to ero pemieHue ay4diie Bamero.

Kak cnenyer mocTynuts B 3TOH CUTyalnuu?

Cumyayusa 6. Bam HenocpeACTBEHHBIN HavdallbHUK, MUHYS Bac, maer cpouHoe 3agaHue
Bamemy nogunHeHHOMY, KOTOPBIN YK€ 3aHAT BBIINOJHEHHEM Bamiero oTBeTCTBEHHOTO 3a/1aHusl. Bbl
1 Bail HayabHUK CYMTAETE CBOM 33aHUsI HEOTJIOKHBIMHU.

Bri6epute Hanbonee npuemiemsiit A1 Bac BapuaHT penieHus:

a) He ocmapuBas 3aJlaHWe HadadbHUKA, OyAy CTPOTrO MTPHIEPKUBATHCA TOJIKHOCTHOM
cyOOpaMHALINH, TPEJIOKY MTOTYUNHEHHOMY OTJIOKHUTH BBIITOJIHEHUE TEKYIEH paboThI;

0) BCe 3aBUCHUT OT TOTO, HACKOJIBKO ISl MEHSI aBTOPUTETEH HAYaIbHUK;
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B) BBIPaXy MOAYNHEHHOMY CBOE HECOIJIACHUE C 3a/laHUEM HaudallbHUKA, IPEAYNPEXY €ro, YTO
BIIPE/Ib B MOI00HBIX CUTYalUsIX OyAy OTMEHSThH 3aJJaHus, IOpy4aeMble eMy 0e3 Coriacusi Co MHOM;

I') B MHTEpecax Jelia MpeaaokKy NOoJUNHEHHOMY BBIOJIHUTh HA4aTyro padoTy.

Cumyayua 7. Jlupextop OAHON KpymHOM (UPMBI JenerupoBang MOAYUHEHHOMY CBOHU
(GYHKLMHU, KOTOpBIE 3aKIOYAINCh B CIEIYIOLIEM: MOAYMHEHHBIH JODKEH ObUI NOWTH HA BaXKHYIO
BCTpPEUYy C 3aKa3uyMKOM M 3aKIOYUTh OYEHb BaXKHBIM J0roBop. JlupekTop ObLI YBEpPEH B
KOMIIETEHTHOCTH 3TOr0 pabOTHHMKA U €r0 CIIOCOOHOCTAX, HO BHE3AITHO JUPEKTOP Y3HAET O TOM, YTO
MO TYMHEHHBIH MepeycepACTBOBAI M BCE UCTIOPTHIL.

JIMpEKTOp BBI3BIBAET €TI0 U TOBOPHUT: ...

Cumyayusa 8.Bbl — pyKOBOJAUTENb, KOTOPBIM JOBOJIBHO YCIEIIHO IPUMEHSET MPUEMBI
nenerupoBanus. OauH U3 Bammx noJquuHEHHBIX BCE J€aeT caM, HUIKOMY HUYEro He JO0BepseT, a
II03TOMY YacTO 3aJIep’KUBAETCS HAa paboTe, CUIIBHO YCTAaeT.

Bbl npurnamaere ero Ha Oeceny, rae MoApoOHO M yOeAMTENbHO PACCKa3bIBacTe €My O
ACJIICTUPOBAHUU W IIPOCUTC HOHpO6OBaTL 9TOT MCETOA, MOTUBHPYSA O3TO CBOMMU BBICOKHMMU
HoKa3aTesIMU B paboTe M OTIMYHBIM Ka4€CTBOM.

UYepes Mmecsl] MPOXOIUT MPOU3BOJICTBEHHOE COBELIAHUE, IE€ OOCYKAAIOTCS PE3yJbTaThl
paboThl, U OKA3bIBAETCS, YTO HA Y4AaCTKE ITOr0 INOJUYUHEHHOI'O CaMble HU3KUE PE3YJIbTaThl, XOTS
pasbiie ObIIO HA000pOT. JIMPEKTOp BBICKA3BIBACT HEIOBOJBCTBO IO ATOMY IOBOJAY, Ha 4TO
HOJYMHEHHBIN O0TBeuYaeT: «Bpl ke caMu MHE Tak IOCOBETOBAIINY.

Bsl roBopure: ...

@OyHKIUSA MOTUBAIUA

1) IIpoBenenue ycTHOro onpoca.

1. KakoBa CyIHOCTh MOTHBAIIMOHHOTO Tpoliecca?

2. CdhopmynupyiiTe MNOHSATHUS  «MOTHBALMSL», <«IIOOYXKACHUS», <«IIOTPEOHOCTH»,
«BO3HArpaxjaeHus». Kak 3Tv MOHATHS UCTIOIB3YIOTCS B TIPOLIECCE MOTHUBALIMH?

3. OObsicHHUTE CBSI3b MEXKAY MOTHBAIIMEH, CIIOCOOHOCTSAMH paOOTHUKA U PE3yJIbTaTaMH €ro
JeSATETbHOCTBIO.

4. TIpoBenere cpaBHUTENBHBIN aHAIN3 COJIEPKATENBHBIX M IPOIECCHBIX TEOPHII MOTUBALIUY.

5. KakoBbl mpakTH4ecKkue BBIBOIBI U3 TEOPHIl MOTUBAITUHU?

6. Kak BBl OTHOCHTECH K YTBEpXKICHHIO: «J/leHbrm B HacToslee BpeMs He

SIBIITFOTCS TJIaBHOM MOTHUBUPYIOLIEH CUJION IepcoHana B 3aITaIHBIX
cTpaHax»?
7. UYro BB MOXeTe cCKa3aTb O TOM, YTO JAEHbrM — (HakTop MOTHUBALIUKM B

COBPEMEHHOM pOCCUNUCKON NE€HCTBUTEBHOCTH?

8. Kak MoTmBHpOBaTh TEpCOHAI B  YCJIOBUSIX OTPAaHWYCHHBIX (PMHAHCOBBIX
BO3MO>KHOCTEHN NpeanpusaTus’?

2) Ananu3 Keiic-cTaau

Cumyayusl.

PykoBonuTens noapasieneHus MocToSHHO HapaluBaeT MOTHBAIIMIO paOOTHUKOB. Bmecte ¢
3TUM PACTET UX TPYAOBas aKTUBHOCTb M NPOU3BOAUTENBHOCTh TpyAa. Bapyr HacTymaer nepuon,
KOrJla B TEYEHHE OINPEIENIEHHOro Iepuojia BPEMEHU (AHM, HEIENH, MECSIbl) aKTUBHOCTb U
IIPOU3BOJUTENIBHOCTh OCTAlOTCA HA OJHOM YpPOBHE IpH HApallMBaHWUM CTUMYJIHPOBAHMS
MeHekepoM. OH mosiaraer, YyTo BO3MOXHOCTU PaOOTHUKOB HE HUCIOJIb30BaHbI MOJIHOCTHIO U
ObITAaeTCs JOOUTHCS MaKCUMaIbHON aKTUBHOCTH.

[IpaBmibHO 1 noctynaet MeHemkep? Jlo Kakoro ypoBHS MOKHO HapallliBaTh aKTUBHOCTb
pabOTHUKOB?

Cumyayusn 2.

ITocne momydeHust Beicuiero obpa3zoBaHus y Bac Bo3HHKIA MOTPEOHOCTh B MHTEPECHOU
TBOpUECKOil paboTe no crneunaibHocTU. Ha Bamn B3risig Bbl HalIM Takyto paboTy, HO B Mpoliecce
TpyZAa oOHapy>KuBaeTe, 4To paboTa He HHTEPECHas U COBCEM HE TBOpUYECKasl.

Kaxue mepsl mpumere Bbl, 4TOOBI BHITPaBUTH MOT0KEHHE?
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Cumyayus 3.Bail no{YMHEHHBIN HE BBIMOJHWII 3a/IaHUE B CPOK, ONO3/1ajl HA 2 THS. DTH JBa
nHs Bel kumenu ot HerogoBaHus. lIpoBepuB 3amaHue, Bbl ObUTM BOCXUIIEHBI KA4€CTBOM €TO
BBIMIOJTHEHHS, HOBU3HON MbIciu. Kak BBl MOCTynmuTE B 3TOM ciiyyae: HaKaXuTe pabOTHHUKA WU
nooupute?

Cumyayun4.B opranuzamnuu, KOTopoir Bel pykoBoauTe, co3aaiachk He310pOBasi 00CTaHOBKA.
KT0-TO ynopHo pacrnpocTpaHsieT Cayxu, 4YTO BOT-BOT ITOHU3UTCS 3apa00THAs IJ1aTa, 4YTO 3aBE3EHHOE
HOBOE 000pY/IOBAaHUE OMACHO IS 3/I0POBbS U KU3HHU JIIOACH, UTO MPEANPUATHE TIEPECTAIO IIIATUTh
JEHbTH B IEHCUOHHBIN ()OH] ¥ IEHCUU BBHIILIAYMBATHCS HE OYIYT.

1. Kakue mepsl Bl mpumMere 1151 0310pOBICHUS 00CTAHOBKH?

2. Ha xakyto Teoputo MOTHBAIUK Bbl Oy1eTe onupartbes, npejiarast 3Tu Mepbl?

Cumyayusn 5.0auH u3 Bammx psaoBbIX COTPYIHHUKOB XOpOIIO padoTaer, B CPOK H
KAueCTBEHHO BBIMOJIHACT 3aJaHus. B mensax ctumynupoBanHus Bbl peminnu ero moBBICUTH B
JOJIKHOCTH - [IEPEBECTU Ha APYTYIO PYKOBOASAILYIO paboTy. [IpaBunbHOe u Bol npunsiiu peuieHue?
VYunu 1 Bel Bce kauecTBa COTpYIHUKA IIPU €TO MOBBIIIICHUN?

Cumyayun6.Arent no peanmzanuud GupMbl N 3aHAT ONTOBOH MPOJAXKEH KaIbKYJISTOPOB
pa3IMYHBIX MOJIENIEH, ero Bo3HarpaxaeHue coctariser 0,5% ot oobeMa peanu3anun. 3a HEJICII0 OH
MIPOJIaj JIBE MApTUH KAIBKYJIATOPOB - OAHY 3a 35 ThIcS4 pyOseit u Apyryto 3a 45 Teicsay pyOei.

1. Kakyro npuObUIb MOTYYHIT aT€HT OT MPOJAX 3a HEJe0?

2. Kak Ha3pIBaeTCs 3Ta cUCTeMa OILUIaThl Tpyaa?

Cumyayusa 7.Bama ¢pupma OTKpbIBaeT CBOM (puiman B Apyro cTpaHe, rae OyayT padoTaTh
"uxuHue" padboune. Kakue daxkropsl Bol T0MKHBI yYUTHIBATH MPU MIIAHUPOBAHUU CUCTEMBI JIBTOT /IS
pabouunx?

Cumyayusn §8.Bpi oOHapyxwid, uYro Bam noOIYMHEHHBIH HE BBINOJIHSIET CBOUX
oOs3aHHOCcTel. Chenany eMy 3aMeuyaHue, a IOTOM BbIHECIU BbIroBOp. Ho aeno He ynydimmiocsk.
Torma Bbl cranu aHanu3upoBaTh TPYAOBOE MOBeAeHHE paboTHUKA, Oosiee TIyOOKO M3y4aTh €ro
JIOJDKHOCTHYIO MHCTPYKIIMIO U YOSAMINCh, YTO Bail mounHEeHHBIH UCTIOJHUTEIBHBIN YeloBeK. A
BOT B JOJDKHOCTHYIO MHCTPYKILHIO BKJIIOYEHA OOS3aHHOCTH, KOTOPYIO HEBO3MOXKHO BBIOJTHHUTH
paboruuky. Kakue npumere Bol Mepsl 1151 HCTIpaBICHUS TTOJIOKEHUS?

Cumyayun9.Bami 1OAYMHEHHBI HApyIIWI TPYJIOBYIO AUCHHUIUIMHY. Bbl  00s3aHBI
MPUMEHUTH TI0 OTHOIICHHUIO K HEMY B3bICKaHue. Jlo mpuMeHeHus B3bIcKaHus Bel 3aTpeboBanu ot
Hero o0bsiCHEeHUs B MUcbMeHHOU Gopme. Ho oH oTkazancs naBate o0bscHeHue. Kakue neiicTBus B
CBSI3U C 3TUM MpearpuHuMaeTe Bbl 17 TOro, 4T00BI HAJIOKUTH HA HAPYIIUTEIS B3bICKaHHUE?

3) IIpakTyeckoe 3anaTHe « MoTHBAaLMSI TPYJOBOU ACSITEIBHOCTH IIEPCOHANIA

I]env.HayunTbcss UCHONB30BaTh Ha MpakTuke THOKMe (opMbl  BO3HArpaxkJIeHUs
COTPYAHUKOB, YUUTBIBAIOLINE UX UHUBHIyalbHbIE MOTPEOHOCTH (B COOTBETCTBUU C TUPAMHION A.
Macnoy).

Cumyayus.

1. Anexcanop Ilemposuu Cemenos okoHUMST MOCKOBCKUM  aBHAIIMOHHBIA WHCTUTYT,
3alIUTUI KaHIUAATCKYIO TUCCEPTALMI0 U padoTall CTapIIUM HayYHBIM COTPYIHHUKOM B OJTHOM U3
HUU. SBnssce HaTypoil TBOPYECKOW, OH IOCTOSHHO CTPEMUJICS pealin30BaTh ce0s B HOBBIX
pa3paboTKax, MOJb30BaICs 3aCiy’KEHHBIM YBa)KEHHEM PYKOBOJCTBAa M Kojuier mo padote. CBoro
paboTy OH JFOOMIT M OTJIaBal € Bce cuiibl. EMy HpaBHIIOCH, KOT1a €r0 XBaJIMIIA U CTaBHIIU B IPUMED,
OJIHAaKO ¥ pa3yMHYI0 KPUTHUKY BOCIIPUHUMAII CIIOKOMHO.

[Tocne nauana mepectpoitku B HUU, tme paboran Anekcanap IleTtpoBud, mocTeneHHO
npeKpaTuin (PMHAHCHPOBAaHHE MPAKTUYECKH BCEX MCCIEOBAHUM, U COTPYAHMKH Hayald HCKATh
HOBBIE MeCTa pabOTHI.

CemenoB A.Il. monyuunn BTOpoe BhICIIEe SKOHOMUYECKOE 00pa30BaHKE U B HACTOSIIEE BPEMS
ABJIIETCS HaYaJIbHUKOM OTJejla MapKeTUHra kommnanuu «CMmeHa», Mpou3BosiIe o0opynoBaHue
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uisi MuHHU-TIekapeH. KomrmaHus Xopolio 3apekoMeHaoBaja cedsi Ha phIHKE, UMEET XOPOUIYIO
penyTaluio Cpeiu CBOUX MOCTOSHHBIX KJIUEHTOB.

2. Upuna Mameeesna Kpasyosa — ctapmmii Mactep 3aBojia «CtankonuT». Ha 3aBog oHa
MIPHIILIA CPpa3y MOCIE MIKOJIBI U padoTaeT TaM yxe Ooree 25 set. Bce coTpyIHUKY ee XOpOIIIo 3HAIOT
U JIIO0SIT 32 BeCeIbli U HEYHBIBAIOIIUI XapaKTep, 38 TOTOBHOCTh TOMOYb JIFO/ISIM B TPYAHYIO MUHYTY
OHna pagocTHO COO0MIAEeT BCEM O CBOMX JIOCTHIKEHUSX, HO HE CKPBIBACT U OTOPUCHUH.

Hecmotpst Ha OGomnbiioit crax pabotel, Mpuna MaTBeeBHA OXOTHO MPHUCIYIIMBAETCS K
COBETaM U CTapaeTCsl UX BBITIOJIHSITH.

KpasmoBa .M. ropautcs TeM, 4TO OTHOCUTCS K M3BECTHOM Ha 3aBoje paboyeil TMHACTHH:
€€ OTeIl, MYX, ChIH U JJ0Yb pa0oTatoT Ha «CTaHKOIUTE.

B cBoe Bpemst Upune MatBeeBHe npeziaraiy MpoI0JDKUTh 00pa3oBaHue, HO €l HpaBUIach
ee mpodeccus 1 He XOTEJI0Ch CHOBA CaluThCs 3a MapTy. Tenepb OHa MHOT/A JKaJIeeT O CBOEM OTKa3ze:
ell Kaxercs, 4To 00pa3oBaHKUe OTKPHLIO Obl IEpe]] Hel HOBbIE BOZMOXKHOCTH CITY>KEOHOT0 POCTa.

3. Jles Hukonaesuy CmupHog roJ] Ha3aJl OKOHYMI UHCTUTYT U B HAacTosIIee BpeMs paboTaer
SKOHOMHCTOM B (DMHAHCOBOM OTHE€J€ KPYMHOM KoMmaHuu. HavanpHUK OTHENIa CUMUTaeT ero
CIIOCOOHBIM M MOJIAIOIIUM HAJICXK/Ibl COTPYAHUKOM, IIO3TOMY IOCJIE TPEX MECSIEB UCIIBITATEIILHOTO
CpOKa peKOMEH/I0BAJI 3aYNCIUTh €ro B IITAT.

CocyKUBIIBI YBEPEHBI, UTO X MOJIOJION KOJIJIETa OUY€Hb yBIIEUeH pabOTOM, TaK KaK OH 4acTO
3a0bIBaeT 00 00eIEHHOM MepephiBe U HE XOAUT B CTOJNIOBYIO. OHAKO MOKA HUKTO B KOMITAHUU HE
3HaeT, YT0 CMUPHOB OYEHH BIICUATIUTEIICH: MajeiInas HEMPUSATHOCTh MOXKET BBIBECTH €r0 U3
paBHoBecus. OH OOJIE3HEHHO TNEPEKUBACT JIOOYI0 O0OMIy, HO €CIIM HUKTO HE NPOSBISET
MPUCTAIHLHOTO BHUMAHUS K €ro paboTe, HE 3a/IeBaeT €ro, TO OH padOTaeT OYEHb YETKO U aKKYpPaTHO.

JIBa Mecsaua Hazan Jles HukomaeBuu »eHuWiCs, U KeHa Iepeexaja B JBYXKOMHATHYIO
KBapTHUPY, IJI€ OH KUJI C POJAUTEIISIMH.

4. Hean Cepeeesuu Braoumupos pabotaetT MmactepoM Ha Teiae@oHHOM y3ie. OH CIOKOEH U
Maiopa3roBopuuB. OKpyKAOIIAE CYUTAIOT, YTO OH 3aMKHYT M HE CJIHMIIKOM YMEH, HO paboraer
HBan CepreeBuu XOpOLIO: UM JOBOJBHBI W IKHIBLBI JIOMOB, KOTOpbIE OH OOCIYXHBAaeT, U
HAYaJIbCTBO.

[Tocne oxonuanus wmkosnsl MiBan CepreeBud npiTajics NOCTYIIUTh B MHCTUTYT, HO MOTEPIEIN
Heynauy. [locie apmuu oH cpa3y >KeHWICS U Tolen paboTarh, Tak Kak HaJl0 ObUIo 00ecreuynBaTh
cemblo. Ceifyac ChIH U J0Yb Y4aTcs B IIKOJIE, )KeHa paboTaeT HauaJIbHUKOM OTAelna cObITa punuana
OJIHO M3 3apyOeKHBIX KoMIIaHUI. MaTepuanbHbIX MpOoOJIEM CEMbsI HE UCTIBITHIBAET.

B cBoGogHoe Bpemsi BnagumupoB mOOUT YWTaTh TEXHUYECKYIO JIMTEpaTypy H
KOHCTPYHMPOBAThH Pa3IUYHbIEC IPUOOPHI.

3aoanue
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Pazpabotaiite cucremy motuBanuu 11t Cemenona A.Il., KpaBuosoii .M., Cmupnosa JI.H.,
Bnanumuposa U.C, yanTsiBast HX MOTPEOHOCTH, KOTOPBIE B COOTBETCTBUH ¢ MUpamMuoi A. Macioy
MOKHO 0XapaKTEepU30BaTh, KaK IOKa3aHO HA PUCYHKE.
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4) 3agaHus CAMOCTOSITEJILHOW PaGOTHI CTYIEHTOB

3anganue 1. O0bsicHUTE MOUeMy Teopus Macioy Ha3bIBaeTCsA UEPAPXUIECKOM.

3anafme 2. HazoBuTe 1o nsath HanboJjee BAXXHBIX, 110 BalIEMY MHCHHUIO, MOTHUBATOPOB JJI1

CIEAYIOLIUX JIULL:

Bac nmuuHo Ha pabote (B KOJIIEIKE):

g~ wN -

KBanmudunupoBanuoro padoyero:

g~ wN -

CrmyxaIiero B KOHTOpE:

g~ wWwN -

[Ipodeccuonana (Bpava, FOpHCTa, MPEMNOTABATEIS)

g~ wN -

HekBanupuuupoBaHHOTO pabOTHUKA

g~ wN -

3ananmue 3. Onpenenuts opranbl (CyOBbEKThI), C HOMOIIBIO KOTOPBIX CIEAYET YAOBIETBOPSTh
T€ WJIHM NHBIE MOTPEOHOCTH pabOTHUKOB.

Cy0ObeKThl

['pynnbel moTpeGHOCTEH

duznonornu
€CcKHe

be3omacHocTt
5871
3alUILEHHOC
T™H

IIpunaniexxHoc
TH U
[IPUYACTHOCTHU

IIpusHanus u
CaMOYTBEPKICHUS

CamoBbIpax
eHHe

1.T'ocynapcTBo

2. Opranuzanus

3. Menemxep

VkazaTh, B Kakol Mepe MOXKET HCIOJb30BAThCA KaXKAbIH M3 YKa3aHHBIX METO/0B
YIIOBJIETBOPEHHS MOTPEOHOCTEH paOOTHUKOB B OpraHU3AIINsX

— ConuanbHble TOTPEOHOCTH

— IloTpebGHOCTH B yBaskeHUU

— IloTpebGHOCTH B caMOBBIpaKEHUHU
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[IpuBenuTe NMpUMEpHl HMCHOJB30BAaHUS TEOPUH OXUIAHUS M TCOPUH CIPABEIIMBOCTH B
MpPaKTUKE YIPaBICHUSI.
3ananue 4. 3anonanTte «JIUCT )xemaHu», 00ECIICYNB JIOTUKY B OOBSICHEHHH BaIlINX
KeNaHWH U MOTPeOHOCTEH.
JIucr xemaHui

Betu, koTopbie Bam xouercs Kakyto notpe6HOCTH Kakas moTuBanmonHas
MOJIYYUTh B KU3ZHU (moTpedHOCTH) TaHHOE TEOpHUs JIydille OObSICHSIET
KeJlaHUEe MOXKET BbIOpaHHbIE BaMU
YJIOBJIETBOPHUTH OTPEOHOCTH
Jluct A — KpaTKOCPOYHBIE
KeJTaHHS
JIuct B — nonrocpoynsie
JKEJIaHUS

Bonpocel k ceMHHApCKOMY 3aHATHIO

. CrumynupoBanue nepconana. Kpusas CTUMYIMpOBaHUS.

. JIeHpI'M KaKk cpeCTBO MOTHBALUH.

. MeTozibl MOTHBAIIMOHHOTO BO3ECHCTBUS Ha PAaOOTHHKA.

. KomnencanmonHas noauTuka KOMIIaHUH.

. ConmanbHas MOTHBALMS IIEPCOHAA.

. CucreMsbl «y4acTHs» KaK OJJUH U3 BXKHEUIINX MOTHUBAL[MOHHBIX MEXAHU3MOB.
. Mcnonp30BaHne KOHTPAKTHO-IOTOBOPHOM CUCTEMBI JUIsl MOTHBALMH [IEPCOHAA.
. MotuBauus mo/ieil B HeOIaronpusTHHIX YCIOBUSIX.

Tembl pedeparToB

1. I[IpakTH4ecKkoe UCIIOIb30BaHUE TEOPUI MOTUBALIMI B COBPEMEHHBIX YCIOBUSX.
2. KoMIIeTeHTHOCTh ¥ KOMIIETEHLIUU IIEPCOHAIA.

3. MotuBauus B cucTeMe yIpaBJIeHUs YEJIOBEUECKUMH pecypcaMy KOMITaHUU.

4. MeTo/1bl HETpaIULINOHHON MOTHUBALIUH.

01N N B~ WK =

DOyHKIUA KOHTPOJIA

1) BbinmosiHeHHe 3a1aHUIi B TeCTOBOM (popme
1.Kntouesas 3a0aua onepamusHo20 niaua cOCmMoum 8 mom, ymool ...
1. oOecneunth HaubOJIEE SKOHOMUYHOE HCIIOJIb30BAHNE UMEIOLINXCS PECYPCOB
2. obecreynTh CBOEBPEMEHHOCTh U3MEHEHUI
3. He JOIMyCTUTh MPOCTOEB 000PYIOBAHUS
4. o0BbeMHUTD LEJIN PAa3HbIX YPOBHEH ynpaBieHUs
2. I'nasnas yenv ocywecmenenus GyHKyuu nianuposanus
NOJy4eHHe MpuobUIN
orpeziesieHue 1eJU U croco0a ee JOCTUKEHUS
. JOKyMEHTaJIbHOE 0opMIIeHHE OOIIMX LIeJIel OpraHu3aIiu
orpezeNieHue IeHCTBUIN CelMaTu3POBAHHbBIX 3BEHHEB
. Daxmopul, enuAwUe HA NPOYECC MOMUBAYUU, PA3OENUT HA cUUeHUYecKue U
Momuupyrouwue ...

1. Jlaiikept

2. T'un6per

3. T'epudepr

4, MaxKnenaan

4. QyHKYus KOHMPOJA peanu3yemcs ...

1. TONBKO IMHEHHBIMHU PYKOBOIAUTEIAMU

2. m00BIM PYKOBOJMTEIEM

3. TONBKO (HYYHKIIMOHAILHBIMU PYKOBOAUTEISIMU

4. BceMH 4JIeHaMH OpTaHU3aluU

WA wn e
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5. Konmponw sensemcs ¢hpynxyuet ...
HE3aBUCHUMOU
apHOU
YHUBEpPCAIbHON
. crenupuIecKoi
6 Tcuxonoeuueckuii acnekm HeoOX00UMO YUUMbIEAMb NPU BLINOIHEHUU DYHKYUU ..
yuera
KOHTPOJIS
TUTAHUPOBAHUS
. OpraHu3anuu
7 IIpeosapumenbHulii KOHMPOLL MONCEM OCYWYECMBIAMBCA NO OMHOULEHUTO K PECYPCAM .
YeJIOBEYECKHM U MaTepHUaIbHBIM
MaTepHaIbHbIM, (PMHAHCOBBIM, YE€JI0BEYECKHM
WHBECTUIIMOHHBIM U MaTEePHUAIbHBIM
(MHAHCOBBIM M YETIOBEYECKIM
. K cooeporcamenvrvim omnocumesn meopus momusayuu ...
OKU/TaHUS
IToprepa-Jloynepa
CIPaBEIITUBOCTH
IBYX (haKTOpOB
. Momusayus aensiemcs ghynxyueil ...
OCHOBHOI1 B IIUKJIE
0co00M, HE3aBUCUMOH
napHoi QyHKIHeH
B3aMMOCBSI3aHHOM CO BCEMH (PYHKITUSMH LIUKIIA
1 0 Opeanuzayus hyHKYuU NIAHUPOBAHUS 3A8UCUN OM .
1. ocobenHocreit OuzHeca
2. BUJAa OPTaHU3AIMOHHON CTPYKTYpPHI
3. pemIeHui pyKoBOJICTBA
4. cTeneHu MOABMKHOCTH BHELIHEN Cpebl
11. J[nsa npasunvrou opeanuzayuu GyHKYUU KOHMPOJs 6aAHCHO 0OeCneyums ...
1. cobmroneHne npaBuil U HOPM
2. pa3paboTKy CTaHIapTa UCTIOTHEHUS
3. BBIOOpP CHUCTEMBI TOOLIPEHUS
4. eCTKOCTb U HEOTBPATUMOCTh HaKa3aHUs
12. Cpedcmeom peanuzayuu nped8apumenbHo20 KOHMpPOIs He A619emcs ...
1. geTKoe HamHMcaHUe MTOHKHOCTHBIX HHCTPYKITHHA
2. TIpoBepKa yCIOBUH /10 Hayaja OCYIIECTBIECHUS pabOThI
3. mpeaBapuTenbHOE 00yUYeHHE Ha KaXKI0M pabodem mecTte
4. opranu3zaiusi oOpaTHOM CBS3U
13. Ilpu peanuzayuu cmpamezuuecko2o NAAHUPOBAHUSL MpeDdyemcs onpedeiums ..
1. muccuro u Habop 1enen
2. MHCCHIO OpTaHU3aIIH
3. Habop 1emneil B pa3HbIX cepax AesTeTbHOCTH OpraHu3aluu
4. OCHOBHbIE (PMHAHCOBBIE U PHIHOYHBIE LIETTU
14. Bosnaepasicoenue npunamo oeaums Ha ...
1. BHyTpeHHee U BHElIHee
2. ounmanbHoe U HEOPUIMATHHOE
3. Tekylee U 0XKHUIaeMoe
4. maTepHalbHOE U MOpPAJIbHOE

el A

Eal A -

PONMNPORONEgPRWODNE.
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15. Ilousmue «ynpaenenueckuti Yukiy ObLI0 86e0eHO 61a200aps pa38UmMu0 WKOJbL ...
1. yemoBeYECKUX OTHOIICHUM

2. TIOBEJICHYECKHUX HAYK

3. HayKH yIpaBJIeHUS

4, aIMHUHHUCTPATUBHOTO YIIPaBJICHUS

2) Konmponwvhsie éonpocut

1. KakoBa posib KOHTpOJIS B yIIpaBiaeHuu?

2. Ilepeunciaure OCHOBHBIE IPUHLIMIIBI KOHTPOJISI B OPTaHU3aLUU.

3. HazoBuTe 0CHOBHBIE O0BEKTHI BHYTPHOPTaHU3AIMOHHOTO KOHTPOJIS.

4. Kakue Buzibl KOHTpOJsA Bbl 3Haere?

5. IlpuBeaute nmpumepsl NMpeABapUTENBHOIO, TEKYLIErO U 3aKJIIOUUTEIBHOIO KOHTPOJIS B
OpraHM3alKy, JeITEIBHOCTh KOTOPOH BaM 3HAKOMa. Y K&KUTE KOHKPETHBIE LIEJIU TAKOTO KOHTPOJIA,
TOUYKH €r0 IIPOBEJIEHUS U TE€X, KTO OTBEUYAET 3a €r0 OCYIECTBICHHUE.

6. HazoBuTe OCHOBHBIEC HAIIPABJICHUS IIPEJBAPUTEIBLHOTO KOHTPOJIA.

7. U3 Kakux OCHOBHBIX 3TAIlOB COCTOUT IPOLIECC KOHTPOJIA?

8. Ilepeuncinte OCHOBHbIE UCTOUHUKHU MH(OpPMALUU JJIsI KOHTPOJIA.

9. B yeM oTaMuKe BHEUIHETO U BHYTPEHHETO KOHTPOJIS?

10. B kakux cuTyanusax NpearnoyTUTEIbHEN BHEIIHNM, 8 B KAKMX BHYTPEHHUN KOHTPOJIb?

3) IlpakTHueckoe 3aHATHEKAHAIN3 CHCTEMbI KOHTPOJIS OPraHU3AIUN.

Ilesb 3aHATHA TpHOOpPETEHNE HAaBbIKA KJIAaCCU(HUKALIMU BUI0B KOHTPOJIS.

KonTpoab, kak 0/1Ha U3 OCHOBHBIX (DYHKIMIA YIpaBJeHHUs, IPU3BaH 00ECIIEYNBATH OILICHKY
pealbHOM CHUTyallud M TEM CaMbIM CO3/4aBaTh IPEANOCBUIKM Il BHECEHUS KOPPEKTUB B
3aIJIaHMPOBAHHBIE [T0KA3aTEIN PA3BUTUS IPEANIPUATHS.

KoHTponupoBaTh MOXKHO LIENH, X0 Pa3BUTHS IIJIaHA, IPOTHO3bI Pa3BUTHS MpOLIECCa.

3aganme 1. [IpuBecTu miecTh NPUMEPOB CUTyallMd TJ€ B YIPABICHUYECKONW MPAKTUKE
OPUMEHSUINCh O0IMH, (YHKIMOHAIBHBIA, NpeABAPUTEIbHbIN, TEKYLIUH, MPOMEXKYTOUHBIH U
3aKJIFOYUTEIbHBIA KOHTPOJIb, C YKa3aHUEM OCHOBHOM LIEJIM KaXKJ0ro BUJIa KOHTPOJIS.

3aganue 2. CocTaBUTh IUIAH — CXEMY OpPraHU3aluU KOHTPOJISI Ha CUTyaluio «OpraHu3anus
CTYJECHUYECKON OJIMMITUAIbI» MO CIAEAYIOIUM MOKa3aTeIsIM:

1.KiroueBoit pe3ynbrar

2.Ilnanupyemslii pe3yabTaT

3.Ilosny4deHHBbI pe3ynbTaT

4.M3mepurenb

5.01ueHka — BBIBOJ.

Pexomenayemas aureparypa:
E.JIL. dpauesa, JL.U. FOnukoB « Menemxkment B.J[. Cyxos, C,B. Cyxos, FO.A. MockBHuueB «
OCHOBBI MEHEIKMEHTa

4) 3anaHus cCaMOCTOATENILHOI PaGoThI CTY/IEHTOB

IMoaroroBka k aedaram. MoryT Jin MEHEIDKEPHl YCHEIIHO UCIOJIb30BaTh KOHTPOJb JJIS
TOT0, YTOOBI 3aCTaBHUThH JIFOJIEH MPUCTIOCOOUTHCA K LEHHOCTSM OpTaHM3alii. ApryMEeHTUPYHTe
OTBET.
Kpocceopo
«Konumponawv. Mooenv npoyecca Konmpoaay.
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Bonpocei:

1lo copuzonmanu:

2. KonTtponp, Oazupyrommiics Ha H3MEPEHHH (PaKTHUECKUX PpEe3yIbTaTOB, MOTYYCHHBIX
1ocJe IPOBEACHUS pabOThI, HAIIPABJICHHBIX Ha JOCTHXKEHUS JKeJIaeMbIX Lieen

4. KoHTpoJb, KOTOPBII MCIIONB3YETCs OCIIE TOrO Kak padoTa BBIIOIHEHA

6. Pecypc mnpenBapuTeNbHOTO KOHTPOJs, JOCTUTaeTcsl 3a CU€T TIIATEIbHOIO aHalln3a
JIETTOBBIX U PO(ECCHOHANTBHBIX 3HAHHUI U HABBIKOB

7. Pecypc npeaBapuTelIbHOTO KOHTPOJIS, OTBEUYAIOIIUi 3a O10/KET OpraHu3aliu

Ilo éepmuxanu:

1. IIpouecc, KOTOpPBII 0OeceunBaeT JOCTHKEHUE 11eel OpraHu3aIuu

3. KoHTpop peanu3aiyy onpeeIeHHbIX MPaBIII U MPOIEAYP

5. KoHkpeTHble 11e11, IpOorpecc B OTHOLIEHUH KOTOPBIX MOAAETCS U3MEPEHUI0

Omeembut

1lo copuzonmanu:

2.TeKymuii; 4.3aKTI0YUTENBHBIN; 6.9eoBeueckue; 7.(0MHAHCOBBIE.

Ilo éepmuxanu:

1.KOHTpOJB; 3.1IpeIBAPUTENbHBIN; 5.cTaHIaPT.

PA3JIEJI 3. OCHOBBI TEOPUU TPUHATUS YIIPABJEHYECKHUX PEIIIEHUI.
CYHIHOCTbD AEJOBOI'O OBINEHUA

Cucrema MeTO10B yIIpaBJIeHUA

1) BeinosHeHUe 3a/1aHUIT B TeCTOBOI (hopme

2) AHaym3 Keiic-cTaau

3) IIpakTuyeckoe 3anaTHES «lIpuMEHEHNE CUCTEMBI METOIOB YIIPABICHUS».

Henpb 3aHATHSA: 3aKpETUICHNE MaTepUaa TEOPUH.

MeTtoabl ynpaBjeHHs — 3TO COBOKYITHOCTh MPUEMOB M CIIOCOOOB BO3JEHCTBHS CyObeKTa
yIpaBJIEHUS HA YIPaBIIEMbId 00BEKT I JOCTHXKEHHSI TOCTABICHHBIX IIEJIEH.

ITo cBOEMY CcOoOeporcanuo MOKHO BBIACTUTH CIEAYIONINE METOAbI YIIPABICHUS:
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- OpraHu3alMOHHO-aIMUHUCTPATUBHbBIE, OCHOBAHHBIE HA MPSAMBIX JUPEKTUBHBIX YKa3aHUSX;

- SKOHOMHYECKHE, 00YCIOBICHHBIC SKOHOMHUYECKUMH OTHOIICHHUSIMH;

- COLMAJbHO — TIICUXOJOTUYECKHE, MPUMEHSEMbIE C IEJbI0 MOBBIIICHUS COLMAIHLHOM
AKTUBHOCTH COTPYIHUKOB.

3aganue 1. Co3garh TabaMIly METOIOB YIIPABJICHUS U JaTh OCHOBHBIE XapaKTEPUCTUKH IO
CJIEIYIOIMM BHJIaM BO3ACHCTBUSA:

1.OcHoBa npuMeHEHUS

2. [lopxonp! K peanu3anuu

3.TpeboBaHus K CyOBEKTY

4.0pranu3aimoHHOE BO3/ICHCTBUE

5.AIMUHUCTPATUBHOE BO3/ICHCTBHUE

6.MarepuanbHOe BO3JEHCTBUE

7.MopaiibHOE BO3/ICUCTBUE.

3aganue 2. IlepeynciuTh KaKMMH YepTaMH XapakKTepa JODKEeH 00JaaaTh COBPEMEHHBIN
MeHemkep. Kak BBl 9TO MPOKOMMEHTHpYeTe: «YcnexX M Heylayu MPEANpUsiTUS — 3TO B MEPBYIO
ouepelb YCIeXH U Heylauu MeHeKMeHTa. Eciu npennpusitue paboTaeT mioxo U HEPeHTa0eIbHO,
€ro X03sIMH MEHsET He pabo4mX, a MEHEIKepay.

4) 3anaHus cCaMOCTOATEILHOI PaGoThI CTYJIEHTOB
Pabora ¢ HTepHeT-pecypcamMu U MEPHOAMYECKUMH U3TAHUSIMU TI0 TEME.

Tema 3.2. PykoBoaCTBO: BJIACTh U NAPTHEPCTBO
1) VYcrHblii onpoc

1. UYro Takoe BIacTh?

2. Ha yeM ocHOBaHa 3akOHHas Bi1acTh?

3. Kakue cymecTByt0T (hOpMBI BIMSIHAS MEHEHKEPOB Ha IMOTYMHEHHBIX ?

4. Hcnonp3oBanue kakoi (OpMbI BIACTH SIBISIETCA HauboJsee 3aTpaTHbIM?

S. Jlis kaxoit popMbl BIacTh BeECbMa HEKEJIATENIbHbBI OLTMO0YHbIE PEIICHUS
MEHeKepa?

6. UYrto Takoe xapuzma?

7. Kakas BiacTe HauMeHee ryMaHHa?

8. B uem coctout paznuuue "BiusiHUsA" 1 "BIacTu" pyKOBOAUTEINS?

9. Kakue cymectBytoT (hopMBI BIacTH pyKOBOAUTENS?

10.  Kakwe cymecTBYyIOT BUABI Y9acTHsI pAOOTHHKOB B yIIPaBICHUH?

11.  Kakoil Tun BIacTH He MpeycMaTprUBaeT BBIOOPHOCTH PYKOBOJUTENEH U
caMOYTIpaBJICHUS?

12.  Ilpu >¢pexTuBHOM yrnpaBiIeHUH 3a/1a4H, OTBETCTBEHHOCTh U IOJIHOMOYHUS TECHO

CBSI3aHBI JIPYT ¢ ApyroM. UTo mpou30MIeT, €CIu OJJUH U3 ITUX DJIEMEHTOB OYy/IeT UCKIIIOUEH WU
U3MEHEH?

13. B uem 3akirodaeTcst pa3HHUIIA MEX/Y BIACTHIO U MIOJIHOMOYHUSMU?
14.  KakoBsl Ipo0seMbl JIeIerMpOBaHUs IOJTHOMOYHM B CCTeMax yIpaBieHHs?
15.  KakoBO COOTHOIlIEHHUE JIUJEPCTBA, BIACTH U BIMSHUS B OpraHu3anun’?

2) AHaim3 Kelic-cTaum.

3) IpakTyeckoe 3auaTHEY. «OnpeaeeHue CTHIS PYKOBOICTBA».

Heanb 3ansATHSA. 3aKperyieHWe 3HAHWKM CTYJIEHTOB IO OCHOBHBIM CTUJISIM YIIPaBIICHUS,
pa3BUTHE HABBIKOB HAOJIOJEHUS W OLIEHKH CTHJIS YOpaBJIE€HUS B OpraHu3anuu, (opMHpoBaHHE
YMEHUH aHaIn3a JeATeIbHOCTH PYKOBOAUTEIS 110 YIIPABICHUIO OPraHU3aluEH.

IMopsinok npoBeneHns: 3AaHATHS

IloocomosumenvHulii nepuod. 3a ONHY-IBE HEAETU CTYICHTHI IMOJy4arOT YCTaHOBKY Ha
IMPOBCACHUEC 3aHATUA METOJOM TCCTHUPOBAHUA. HeO6XO)II/IMO COO6HII/ITI) UM TEMY U LCJIb 3aHATUA,
JIaTh YKa3aHUs JIJIsl CAMOCTOSITEILHOTO U3YyUEHHSI JINTEPATypPhl M YSICHEHUSI OCHOBHBIX BOIIPOCOB: a)
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MOHSTHE CTWJISL YHpaBiieHusi; 0) XapaKTepUCTHKAa OCHOBHBIX CTHJIEH YIpaBlIeHUS; B) CTHIIb
yIpaBICHUS U KOH(PIUKTHI.

B xo0e 3anamus. CtyneHTsl pabotarot ¢ Tectamu. [IpenonaBarens opraHuzyeT 00CykaeHne
pEe3yNbTaTOB TECTUPOBAHUS.

4) 3anaHus cCaMOCTOATEIHLHOI PaGoThI CTY/IEHTOB

3ananue 1. UHauBUAYyalbHO MPOPAHKUPYUTE TOJHDKHOCTH C TOYKU 3PEHHSI BCEU BIIACTH,
KOTOpPYIO OHM JOJDKHBI MMETh B CBOMX opraHuzauusax. [locraBbTe «1» mepen TOH IOIKHOCTBIO,
KOTOpasi, 10 BallleMy MHEHUIO, SIBJISIETCS] HanboJiee «BJIACTHON» B yKa3aHHOM opraHu3anuu u «15» -
nepea JOJDKHOCTBIO, KOTOpash HauMEHee «BJIacTHas» B JaHHOM opranusanuu. He 3a0yzabte
MIOCTaBUTh OT «2» 110 «14» BO BCeX OCTaJIbHBIX CIy4asX.

— Mencectpa B 60apHUILE

—  PexTop B KpyIIHOM YHHUBEPCHUTETE

— T'enepanbHplii AUPEKTOP B HEOOJIBIION hUpMeE

—  Texuuk no mennpubopaM B KapAHUOJIOTHIECKOM LIEHTpE

— Cpoenuanuct oTAena KaapoB B METAJUTYPrU4e€CKON KOMIIAaHUU

— IIpodeccop B yHUBEpCUTETE

—  Omneparop I1K B uzBectHoit pupme

— byxranrep B nonukinHuke

—  PernoHanbHBIN MEHEIKEP 10 MPOJaKaM B KPYITHOW TOPTOBOM rpme

— HccnenoBarens B KOMIaHUM BBICOKMX TEXHOJIOTHM

—  Muwnnuonep (monuuenckuii) Ha MocTy

—  Mopckoil npanopiyK Ha aBUaHOCLE

—  Hangomuelii pemecieHHuK

—  Cekperapb reHepaIbHOTO JUPEKTOPA B U3BECTHON HEPTETa30BON KOMITAHUN

Henyrar CoBera ®exnepaunu

BaHaHne 2. Pemuth, KOTOpass M3 MEPEUUCICHHBIX BBIIIE JOHKHOCTEW AOHKHA HMETh
HauOosee «CUWIbHBIE»: IPABO HA BIACTh; BJIACTh BO3HArPaKJIEHUS; BIACTb IPUHYXKICHUS.
Hanummmre o0bscHeHMs], TOYeMY Bbl BBIOpAIN KaXIyI0 U3 TOJDKHOCTEH Kak HanOoJiee MoIX0ASIIYI0
JUISL KQXKIOW U3 TPEX KaTeropui.

3anganme 3. OTOepuTe HaUMEHEE «BIACTHBIE» JOJDKHOCTU M3 CBOETO MPOPAHKUPOBAHHOTO
CIUCKa U IMOATOTOBbTE KPAaTKUH MepeueHb MCTOYHHUKOB BJIACTU W BIUSHUS (Yepe3 IMOJIUTUKY B
OpTraHMU3aIMH ), KOTOPHIE MOTJIH OBITh UCIIOIB30BAHBI JIJIsl YCUJICHUS BIACTH B TJAHHOM JOJIKHOCTH.

3ananue 4. [I[poanain3upoBaB CBOE y4acTHE B 3aHATHUSAX, TOCTAPAUTECh B COOTBETCTBYIOIITUX
TEPMHMHAX OIHCAaTh, KAKME€ OCHOBBI M MCTOYHHMKHM BIJIACTU HCIOJIB3YIOTCS IPENOAABATEIEM H
CTYJEHTOM B Irpymnrne. 3anojaHuTe npuiaraemyto gopmy 1.

Baacrs B rpynmne
OcHOBBI BJIACTH HceTouyHNKH BJIACTH IMpumeps! u3
NPAKTHKH 3aHATHI
IIpenogaBareinb
CryaeHr

1. Kasnaueckas ['.b. Menemxment. (®I'OC). CIIO (cpemn.mpod.o0p.). YueOHUK.:
KHOPVYC, 2020. - 240 c.

2. JlpaueBa E.JI., IOmuko JIL.U. Menemkment. (PI'OC). CIIO (cpemn.mpod.o6p.).
Vuebnuk.: Axkagemus UL, 2020. - 305 c.

3ananue 5. AuHotupoBaHue cTaTthu I'eHpu Munnbepra IIpodeccust menemkep: MuDBI 1
peanbHOCTh (CTaThs Hamewyarana B cOopuuke "JluaepctBo™, Cepus "Kmaccuka HarvardBusiness
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Review". W3n-Bo AnenunHa bBusnec
portal.ru/article/professiya-menedzher

bykc,

2021. c¢. 9-47) HP-mopran

IIponecc NpUHATHA ¥ peaJn3aluu YIPABJIeHYECKHX pelleHuil

1) BbInmosiHeHHe 3a1aHUIi B TeCTOBOM (popme
1.Kakue U3 nepeynciaeHHbIX YTBEPKACHUN OTBETCTBYIOT UCTHUHE?

1.

2. llpunstne pemieHH

Heo06xoauMocTh NpUHUMATH PEIIEHNE BOSHUKAET B CUTYAIlUH BBIOOD.
BBI3BIBACTCS

HeO6XOI[I/IMOCTI)IO YCTPAHUTDb

OTKJIOHCHHUA OT HOPMAJIbHOI'O COCTOSAHUSA YIIPABJIACMOI'O 00BEKTA.

OTIINYacTCsA, HO HE CYIECTBCHHO,
MPAKTUYCCKU HEC OTIINYACTCA

VYcioBus onpeaeaeHHOCTH
VYcenoBus pucka
VYci10BUs HEONPEIETEHHOCTH

YcaoBus pUCKa 1 HCONIPCACICHHOCTHU
Hu ogxo u3 MNEPCUUCIICHHBIX YCJ'IOBI/Iﬁ

[TpunsiTe peueHuit CBA3aHO C U3MEHEHUEM 1IesIel yIpaBiIeHUs

. [IpunsTHE yIpaBIECHUYECKUX PEIICHUI B OpraHu3aluu:
CYIIECTBEHHO OTIMYAIOTCS OT YaCTHOTO BHIOOpA YEIOBEKa,

http://hr-

Kakue-1noo

. Kakue 13 nepeuncieHHbIX YCIOBUN COOTBETCTBYIOT BEPOSITHOCTHBIM PEILICHUSAM?

4.KakuM (akTopaM MpUHSITHS PEIICHUNA COOTBETCTBYIOT CIEIYIOIIHE 0COOEHHOCTH?

NunuBuayanbHON
KonnernanpHoi

O6eunm popmam
[IpaBUIBHBIX OTBETOB HET

el el

CHHMIKACT OINCPATUBHOCTL YIIPABJICHUS
IPENSITCTBYET IPyOBIM OIINOKaM U 370yNOTpeOIeHHEM
pa3MbIBAaCT OTBETCTBEHHOCTb 3a PE3Y/IbTaThl

5.Kak Ha3piBaeTcs peUICHUC, TPUHHUMACMOC 110 3apaHEC ONPCACICHHOMY aJIFOpI/ITMY?

CranmaptHoe

XO0po1Io CTpyKTYPU30BaHHOE
DopMannu30BaHHOE
MHorokpurepuajibHoOe
HpaBI/IJ'[BHBIX OTBETOB HET

agkrownE

&

Kakne wn3 mnepedncineHHBIX yTBEPKICHHUU

MCHCIPKMCHTA OOJIBIIIMHCTBO peI_HCHI/Iﬁ SABJIAIOTCA:

JleTepMHUHUPOBAHHBIMH
BepositHoCTHBEIMU
dopmannu30BaHHBIMU
Crparernyeckumu
Koppektupyembivu
MHoroKpHuTepruaIbHBIMU
JIOKyMEHTHPOBaHHBIMH

Noook~wnpE

|
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COCTaB ¥ TOCIIE0BATEIFHOCTD OTEpaIiiii o pa3padOTKe U BHITIOJHEHUIO PEIIeHUN

COOTBETCTBYIOT HcTUHE? B mpakTHke


http://hr-portal.ru/article/professiya-menedzher
http://hr-portal.ru/article/professiya-menedzher

2.
3.

8.
1.
2.
3.
4.

METO/IbI Pa3pa0OTKU U ONTHMHU3AIMN PEIICHUI
BEPHO, a) U 0).

Kakumu ¢pakropamu onpenensiercsi 00J1acTh MIPUMEHEHHS] METOJ0B MIPUHATHS pEeIIeHUH?

XapakTepoM pelraeMbIX MpodieM

YcnoBusiMH, B KOTOPBIX TIPUHUMAETCS PEIICHHE
CoueranueM 060ux (GakTopoB

Bonpoc mocrasieH HEKOPPEKTHO

9. Kakue 13 mepeunciieHHBIX METOJIOB Pa3pabOTKH yIPaBICHUYECKUX PEIICHUH OTHOCATCS K
IPYyIIE METON0B UCCIICJOBAHMS ONIEpaLnii?

agkrownE

Meron Treopuu urp

Merton yrpaBiieHHs 3amacamMmu

Meton «/lenbdu»

Metoa TMHEHHOTO IPOTPAMMHUPOBAHHSI
MeTton pa3paboTKH ClICHAPHS

10. Kakue npusHaky IpaBUJIbHO XapaKTEPU3YIOT METOJI MO3TOBO ataku?

1. AHOHHUMHOCTB 3KCIIEPTOB

2. Heckonbko TypoB ompoca IKCIIepTOB

3. 3amper KpUTUKOBaTb M OLIGHHWBaTh IPEJUIOKEHUS OSKCIEPTOB B Ipolecce uX
BBIJIBUKCHUS

4. Perynupyemasi obpaTHasi CBSI3b

5. IIpaBUIBHBIX OTBETOB HET

11. Kakue u3 nepeuncieHHbIX 0COOEHHOCTEN COOTBETCTBYIOT SIIOHCKON MOJENIU MPUHATHU
pELIEHUN «PUHTH»?

oakrwdE

poOIeMbI

7.

['pymmoBoii crnocoO BEIPaOOTKH pelIeHUs

[TepconanbHas OTBETCTBEHHOCTH 32 PE3YyJIbTaT PEIICHUS

PacnipuieHne oTBETCTBEHHOCTH

OpueHTanys Ha ONTUMU3ALIMIO PEIlIeHUs

OpueHTalys Ha TIIATENbHBIN aHaIN3 penaeMon mpoOIeMbI

CornacoBaHue U yCTpaHEHHE POTUBOPEUUI Ha ATAIE MPEIBAPUTEIILHOTO O0CYKICHUS

CornacoBanue 1 KOPPEKTUPOBKA PEIICHUH B MPOIIECCE BHIMOTHEHUS

12. B ueMm 3akir0yaeTcst CMbICI MOHITHSI «PUCK» IPU IPUHATUH YIPABICHUYECKOTO PEIICHUS?

ogakrwdE

OnacHOCTh HEYJAYHOTO PEIIEHUS

OtcyrcTBUE HEOOXOAMMON HH(OPMaLIUK AJIsl aHAJIM3a CUTYallun
BeposTHOCTB TOTEPH PECYPCOB

HeB0o3MOXHOCTH IPOTHO3UPOBATH PE3YABTAT PELICHUS
BeposiTHOCTS HEMOMYy4YeHUS 10X0Aa

[TpaBHIIbHBIX OTBETOB HET

13. Kakue u3 nepeynciieHHbIX pUCKOB OTHOCATCS K TPYIIIE HHBECTUIMOHHBIX:

NoookrwbdPE

MuHoBamMoHHBIN
Nudrnsauonnsii
IIpon3BOACTBEHHBII
Puck nukBuIHOCTH
KpenutHslii puck
Puck npennpusitus
OtpacneBoil puck
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8. BamtoTHbIii puck

14. CnpaBennMBo U yTBEPKACHUE, YTO B CIECIMATIBLHOM CHUCTEME KOHTPOJISI MCIOJHEHUS
pelIeHU HYXIAITCsI, MPEXIE BCETO, KPYIMHBIC, OIOPOKPATUIECKHIE OpTraHU3aIuu?

1. Ma

2. Her

15. Kakyro OTBETCTBEHHOCTh IPUHUMAET Ha ceOsl JINII0, MPUHUMAIOIIEe perieHue?
1. YOpunnueckyro

2. MopanbHyto

3. JlucuunivHapHyo

4. MarepuaiabHyto

2) AHaym3 Keiic-cTaau

«Xopoliee pemieHne»

Kommanus «J[)xoncon u JIxoHcon» Owuia ocHoBana B 1885 r. Opatbsimu PobGeprom,
Joxeitmcom u DnBapaom. CeroJiHs 3TO KOMIaHUs, KOTOPOM TOBEPSIIOT BpauH BCEro MHUpa. 3a IeCATh
netr no cosnanusi ¢upmbl PobepT y3Han o6 anrimiickom xupypre Jlxozede Jlucrepe, KoTopbIit
BIICPBBIC JIOAYMAJICS COCUMTATh OAKTEPHH B BO3JyXE OINEpaMOHHOW. JIMcTep Ha3Bal WX «HEBH-
TUMBIMU yOUHTIAME.

Torna, B 1880-X rT., OOJBIIMHCTBO XUPYPrOB OTHECIHCH K Teopuu JIucrepa ¢ mpe3peHueM.
OHu BBINIOJIHAIY ONEPALIUU B CBOEH OOBIYHOM o/1exk e O3 mepyaTok, He CTePUIIN3YSl HHCTPYMEHTHI,
a B Ka4eCTBE MEPEBA30YHOTO MaTepHalla HCIIOJIb30BAII OTXObI C TEKCTIIIbHOM (hadpuku. Tot daxr,
YTO KOJMYECTBO MOCIEONEPAIMOHHBIX cMepTei mopoit nocturano 90 %, Bpauu, 04eBUIHO, CYUTAIU
MPOCTBIM COBTIQ/ICHUEM.

Pobept Jlxxoncon yoenuncs B mpaBote Jluctepa u amns ces caenan BbIBOM, YTO CTEpUIIbHBIC
MEPEBSI30YHbIC MaTepUabl B OJrKaiilieM OyayiieM MOTYT BbI3BaTh Ha PBIHKE MEIUITUHCKUX
TOBapoB Hactosmuii 6yMm. OH nepedpascs k cBouM OpatbsimM B ropoa Heto-bpyHeBuk, mrar Hero-
JI>kepcu, T/ie OHH BTPOEM OTKPBLIU IEPBOE MPEIMPHUITHE IO IPOU3BOJICTBY TOTOBBIX CTEPHUIBLHBIX
MOBSI30K U3 BAaThl U Mapiid, 00pabOTaHHBIX CYXUM KApOM B CTEPUIIbHBIX YCIIOBUSX, YIIAKOBAaHHBIX B
OTJICTbHBIC TTAKETHI.

B 1899 r. xomnanust «J[>koHCOH M JI>KOHCOH» MpEANoKuIa MEIUKaM HepasIpaskarollyro
KOXXY XUPYPTHYECKYIO JICHTY C aJIFe3WBOM W3 OKHCH IIMHKA, MPEAHA3HAYCHHYIO IS YACpKaHUs Ha
TeJie MaplieBOM MOBSI3KU.

B mnocnenyromme ronel ¢upma paszpaboTaiia M BHEOpUIIA CTEPUIM3ATOpP KETryra s
obecrieueHns acenTHKU MpH HanoxeHuH mBoB. B 1920-xrr. ¢dupma OpatbeB [[)kKOHCOH yxe Oblia
TrOTOBA TMOCTABJIATH MEIUIIMHCKHAE TOBAPHI CAMOTO IIIMPOKOTO MPOQHIIS.

OpHMM U3 CaMBIX YAAYHBIX PEIICHHM, TPUHATHIX PYKOBOJICTBOM KOMITAHUHU, MOKHO CUUTATh
pemienne Jlxeiimca JIKOHCOHA O TNPOM3BOACTBE OakTEpULMIHOTO JeiKkoruacTelps. HMnes
MpHUHAJJIeKala MOCTaBIIMKY BaThl A7si pupMbl [xxoHcoHOB Dpiy JlukcoHy, keHa KOTOporo Oblia
MOJIOJIa W HEOTBITHA B BEJCHHUH JIOMAIIHETO XO03sicTBAa. Ha KaxJoM miary ee IojacTeperaiu
HECYACThsl: TO TMajel MOPEeKeT KYXOHHBIM HOXOM, TO OOOXXKETCS, CXBaTHUB pPacKaJCHHYIO
ckoBopoay. JIroOsmuii Dpi TepnenuBo 3a0MHTOBBIBAII €M PYKHU, 3aKJIEUBAJI €€ PaHbl XUPYPTrUYECKOM
JICHTOH, KOTOPYIO IPUHOCKUI ¢ paboThl. Ero momorts TpeboBanachk Tak 4acTo, 4To DpJI 3aTyMalcs U
NepecMOTpeN NMPOLEypY MEPEBAZKU.

[ToBsizka OJDKHA AEpHKAThCS HAa MECTE, JIETKO M yJ0OHO HAKJIAIBIBATHCS U B TO K€ BpeMs
COXPAHSTh CTEPHIILHOCTD. OH TOJIOKUII Ha KYXOHHBIA CTOJI XUPYPTUUYECKYIO JICHTY ITUPHHOMN B TPU
JIoiMa JIMIIKON CTOPOHOW BBEPX, OTpe3asl KyCOYeK MapiH U MPUKIEHI €€ Ha cepeauHy. UToObl
TIOBsI3Ka HE UCTIAYKaJIach, a KJISH He BBICOX, OH 3aKPBLI JICHTY TOHKOH TKaHbI0. Teneph Korjja MUCCHUC
JINKCOH CHOBA MOPAHUTCS, €H MOHAI0OUTCS TOMBKO CHSTH 3aIIUTHYIO TKaHb U MPUJIOKUTH TOTOBYIO
MOBSI3KY Ha MOBPEXKIAECHHOE MECTO, [[MKCOH MOJenuics CBOEH BBIAYMKOW C KOJUIETOM, a TOT
MOCOBETOBANl pacckazarh 00 3ToM MeHemkepy. [Ipesunent [xelimMc J[PKOHCOH YBUIEN B 3TOM
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M300peTeHUH 0OJIBIIIOE OYyIIee, a yIPaBIAIONINKN XJIom4aTo0ymaxkHou ¢hadpuku J[xoncon Kenbon
npUIyMall Ha3BaHUE HOBOMY M3JIENINIO: «O3HI» (JIeHTA) U «dim» (moMoris) — «03uHa-311y» (Band +
Aid), To, 4TO MBI Ha3BIBAEM CETOAHS OAKTEPHUIIHIHBIM JICHKOILIACTHIPEM.

[TepBbie 63HI-3MII U3TOTABIMBAIUCH BPYUYHYIO, UMENU 3 q0iMa B IIUPUHY U 18 m10iiMOB B
muny. [lonb3oBarens AOKEH ObLI caM OTpe3aTh KYCOK HY)XHOW emy JuinHbl. CHaudana crpoc Ha
HOBBIN TOBap OBUT HEBENIWK, U (hUpMa, IIOMECTHB PEKIaMy B KypHaJle JUIsl Bpadeld W anTekapew,
pasnana OecruiaTHbIE 00pa3Iel TOBapa 0oii-ckayTam u ToproBuaM MscoM B Kimusnenae. B 1924 r.
¢upma [[>KOHCOHOB yCTaHOBWIJIA MAIIMHY IS PE3KU O3HI-DMIOB HA KYCOUKH JUTMHON 3 AroiMa H
mmprHOi 3/4 mroiiMa. D10 Beero 3a roj yBenuumiio crupoc Ha 50 %. Bpauu Bce valie HCIOIp30BaIH
HOBBIC TIOBSI3KU TIPU JICUCHUH HEOOJBIINX MOPE30B, a TAKXKE IS 3aKJIEHKN MECTa yKoJia IMPU BakK-
[UHAIMH [IPOTUB OCIbI. APTUCTHI IUPKA YACTO MPUMEHSIIN IJIACTBIPb MPU MEJIKUX PAHEHUSAX WU
pu oOpa3oBaHUKM MO30JieH. Dpi JIMKCOH OBICTPO MOIIE BBEPX IO CIOY)KEOHOH JICCTHMIIC, CTAl B
1929 r. unenom CoBeTa AUPEKTOPOB, a B 1932 r. — BuUIIe-TIPE3UIEHTOM (QUPMBI.

«Pemenne /:xunerra»

Kunr Komn J[kumneTT noinen mo cronam oTia, T. €. cTajl paboTaTh MO YacTHU CKOOSHBIX
ToBapoB. B 21 rox oH ObLI yke HE KIEPKOM, a pa3be3IHBIM MIPEJICTABUTEIEM (DHPMBI.

Bo Bpemst noe3nok Kunr npumymbiBan pasueie nzooperenus. B 1879 r. o 3amateHToBaN
KOMIUICKT W3 TIOPIIHS U BTYJIKH JIJISl BOJIOTIPOBOIHOTO KPaHa, Yepe3 JECATh JIET TOTyYWIT MaTeHT Ha
JIBa HOBBIX THIA JIEKTPUUECKUX MPOBOAHUKOB. HU 0HO M3 ero u300peTeHui He MPHUHECIO eMy
MaTepUaIbHBIX OJIar, HO OH IPOJIOJDKAT CBOIO HOBATOPCKYIO JIEATEIHHOCTb.

OpuH U3 ero Xo03sieB OLEHWI TOProBble crlocOOHOCTH JIXKMIeTTa U MOHSUT TATY MOJIOJO0TO
yeloBeka K wu300perarenbcTBY. bocca 3Banu Yunbam  [DbitHTep, OH OBUT  NpPE3UACHTOM
banTuMoOpckoil KOMIaHWM TO TPOU3BOJACTBY CAIBHUKOB M YIUIOTHUTENEH M TOXKE JIOOUIT
n3zo0perath. OMHUM U3 TOXOAHBIX M300peTeHuid [IvitHTepa OBIT BEHTHIIb U3 MSTKOW PE3UHBI IS
OUYMCTKU BBITPEOHBIX M M YOOpHBIX. HO caMbIM 3amedarenbHbIM H300peTeHHEM, CAENABIINM €ro
OUYeHBb OOTaTHIM YEJIOBEKOM, OblJIa MEeTa/NTMYeCKasi KOpOHYATass OyThIIOUHAS TPOOKA C MPOKIIAIKOH,
KOTOPOM MBI Mosib3yeMcs u cerofus. [IxitHTep caenan copokanerHero KUieTTa CBOUM MPOTEKE
u apyrom, a B 1885 r. man coser: «KuHr, He mornpo0OoBath Jik TeOe U300PECTH YTO-TO BPOAC MOCH
POOKH, KOTOPYIO MOCJE MCIOJIb30BaHUs BbIOpachiBatoT? UTOOBI MOKyMaTenb MPUXOAUI 32 HOBOM
npoOkoii. Benp kaxmast mokyrka OyaeT odoramars Te0s.

Kunr cran gymats. OH TIIATENBHO U3YyYall CIOBaphb, BBIMCKUBAS MTPEIMETHI, HYKHBIE JIIOJISIM,
HO TaK M HE CMOT HaWTH Bellb, KOTOPYIO YEJIOBEK 3aXOTeNl ObI BEIOPOCUTH IOCIIE OJTHOPA30BOTO
MCIIOJIb30BaHU.

Kak-to yrpoMm BO BpeMsi yMBIBaHUS B BAHHOW KOMHATE TOCTHHHUYHOTO HOMepa JIKMuIeTT
3aMEeTHUJI, YTO €ro OpUTBA 3aTYIMHUIACh.

DT0 03HAYaJI0, YTO OPHUTBY HAJIO OTHECTH MAPUKMaxepy WM TOYMIIBIIUKY JUIS 3aTOYKH,
npaBKu U 10BoJAKH. OH CTOS ¢ OpUTBOM B pyKe B TITyOOKOM 3ayMYuBOCTH. M TYT eMy mpHIILIO B
TOJIOBY, YTO KOHCTPYKITUIO OPHUTBBI HE MEHSUIH YK€ HECKOJIbKO CTOJIETHH. A eciu Obl MOsSBHIIACh
BO3MOXXHOCTh ClieJlaTh OpPUTBEHHBIE JIe3BHSI TaKHUMH JICHIEBBIMU, YTOOBI MX HE 3aTauMBaTh U HE
MIPaBUTh, & IPOCTO BEIOPACKHIBATH U 3aMEHSATH HOBBIMU? Tak pOJMIIMCH HA CBET OPUTBCHHBIC CTAHKU
«JlxummerT».

[ToTpeboBanock eiie BoceMb JIET Ha pa3pa0dOTKy BCEX JIEeTalield CTaHKa, a TaKKe MOMOIIh
WHXEeHepa To uMeHH YwmibsiM Hukepcon. ONBITHBIE CHENHATUCTBI CKa3ald, YTO 3aMbICeN
JkuiuieTTa HeOCymEeCTBUM, HO TOT He JKeJlaJl 00 3TOM CIIyIaTh, OH UCIBITHIBA BCE HOBBIC U HOBBIE
METaJIJIbl U CIUIABBI, Pa3NUYHbIE MOJETH KOpImycoB M pykositok. Hakonernm B 1903 r. Hawamoch
CepUiTHOE MMPOU3BOJICTBO OPUTB.

B ToT ronx xomnaHus cMoriia mpoaath ToJIbKo 51 OpuTBeHHBIH cTaHOK U 168 ne3Buil.

JIKWIIIETT POI0IHKall paboTaTh pa3be3qHBIM areHTOM (GUPMBI TPOOOK U yIUuIoTHHUTENEH. B
cents6pe 1903 r. ero mocnanu B AETOBYIO IOE3AKY B AHTIINIO, IPETIOKUB TaKYIO XOPOIIYIO OIUIATY,
YTO OH HE CMOT OTKa3aThCs OT KOMaHAMPOBKU. OH IMEperuibul OKeaH, HEOXOTHO OCTaBHB CBOO
bupmy «bpurssl [xunnerray Ha nomeueHue CoBera aupektopoB. [locie orbe3ma JxumnerTta
(dbupmMa IpaKTHIEeCKH Havaja pa3opsAThes, 1 COBET PENIT paciipoIaTh aKIIHH U IIOKOHYHUTH C JICJIOM.
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Ho Tyt nokasarenu npoaax HEOKUAAHHO NOMO3IH BBepX. O OpUTBEHHBIX CTAaHKAX CTaJIH XOPOILIO
OT3BIBATHCS

B mipecce. B 1904 r. kommanus pacrpoaaina 91 000 6purBennsix crankom i 123 000 ne3Buii.
B Hos06pe 1904r. JLxummert Opocun paboTy komMmuBosbkepa u BepHyics B Ilrtatel. Ceromss
OpUTBEHHBIE CTAHKU «/[XKUIIIETT» UCHOIB3YIOTCS MIUJTHOHAMU OTPEOUTENICH 110 BCEMY MUDY.

3) IIpakTnyeckoe 3ansitue 10 «IIpuHsATHE W peanu3auMs YNpPaBJIeHYECKOIO
peleHus»

Llenv  3amamua: OBNaNeTh HAaBbIKAMHM aHamu3a (aKTOPOB U YCIOBHHM  NPHHATHUSL
YIpaBICHUYECKUX PELICHUI C y4eTOM OrpaHUYCHU.

3aoauu:

1. Pa3Buth ymMeHUS aHAIU3UPOBATh (AKTOPHI U YCIOBHS MPU MPUHITHH YIPABICHYECKUX
peLICHU.

2. CdopmupoBarh ymeHUs 10 GOPMYIMPOBKE OrpaHMYEHUNW TIpU  pa3paboTke
YIIPABJICHYECKUX PEILICHUN.

3aoanue 1. [Ipoananu3upyiite cUTyalluu U OTBETHTE Ha Mpe/iaraeMble BOIPOCHIL.

1. Cpenn mnpeanpusiTiii TOProBOd KoMIaHuu (DYHKIHMOHHPYET HEOONbINON O0O0YyBHOM
MmarasuH. ['0JOoBHOE OTAeNneHrue KOMIIAHUU Pa3paboTano psia ACHCTBHIA, HEOOXOAUMBIX B Clydae
HOSIBIICHHSI PA3JIMYHBIX OOCTOSATENBCTB, BKIIOYast BO3MOKHbBIC HApeKaHUs MOKYNaTeseH, KaJpoBble
po0JieMbl, TPOBEACHUE BBICTABOK TOBApOB, OCYILECTBICHHE 3aKa30B U BEJICHUE JOKYMEHTAIUH.
3amaya pyKOBOJIUTEIS OOYBHOIO Mara3mHa COCTOMT B TOM, YTOOBI IYHKTYaJbHO BBIIOJIHATH
npennucaHus komnaHuu. Eciau BO3HHMKaeT 4YTO-TMOO HENMpelyCMOTPEHHOE, €My HeoOXO0IuMOo
CHavaJia COTJIaCOBATh CBOE PEUICHUE C BBIIIECTOSALINM PYKOBOJICTBOM. HEeyKOCHUTEIBHO BBITIOTHSIS
TpeOOBaHUSI KOMIIAHUM, PYKOBOJUTENIb, TEM HE MEHee, JODKEH CaMOCTOSTENBHO MPUHUMATh
Ba)XHBIC PEUICHUST — BEAb JJIs YCIIEUIHON paboThl Mara3mHa TpeOyeTcsi B3BEHICHHBIA MOAXOJ K
npo0eMam.

2. PyxoBoauTenb, OTBEYAIOUIHIA 32 OTJEIN MPOU3BOCTBA, PA0OOTAET B JOBOJIBHO CBOOOTHBIX
YCIIOBUSX U JIOJKEH OCYIIECTBISTH BBHIOOP Cpelu albTEPHATUBHBIX PEUICHHUH YyIpaBiIeHYECKOM
NeSITeIbHOCTH. B ero BeeHnH HaXOAsATCsl KOHTPOJIb Ka4eCTBa, NCIOIb30BAHNE MAaTEPHUAJIOB, JI0JI-
JKHOCTHBIE TEpEeMEIlEeHNUs, OTHOLIEHUSI MEXIy pabOTHHUKAMU M MHOTHE Apyrue Bompochl. boree
TOTO, MEHEIKEpP JOJKEH TMPUMEHATh <3AOPOBYIO», dJPGPEKTUBHYIO U  CIOCOOHYIO
npucrnocabauBaTbcs K 0OCTOATENbCTBAM CHCTEMY DPYKOBOJCTBA. B IpPOM3BOICTBEHHOM OTAENE
pemieHus TpedyeT mMacca npo0saeM, OOJBUIMHCTBO U3 KOTOPBIX YK€ MOSABISUIMCH npexae. CrekTp
BO3MOXHBIX PELICHUH IIUPOK, 3a/7a4a PYKOBOJUTENS 3aKiIoyaeTcs B BbIOOpe oOpasa aelcTBUil,
KOTOpBIM ¢ HauOOJIbIIEH BEpPOATHOCTHIO NpHUBENET K ycnexy. PykoBoauTenb HE TOJIBKO
OCYIIECTBIISICT PAlMOHANbHBIM aHamM3 MpoOJeMbl, HO HCHOJB3YeT [UId  ONpEeIeNCHHS
COOTBETCTBYIOILIETO 00pa3a JeMCTBHS CBOE «UyBCTBOY» CUTYaIUU.

ITpo6nembl TOBOJIBHO HEMPOCTHI, OHU YCIOXKHSIOTCS BO3/AEHCTBHEM BHEIIHUX (DAKTOPOB.
Taxum 00pa3oM, Kakue Obl IEHCTBUS HA MPEAIPUHIMAIHCH, T0JISl TMYHOW OTBETCTBEHHOCTH 32 HUX
BCErJia NpUCYTCTBYeT. BriOpaHHbIe pemieHust B OOJBIIMHCTBE CIy4aeB OMpPABIbIBAIOT ceOsl, €CiIu
OCYIIECTBIISIFOTCS C TOCTATOYHON HACTOWYMBOCTHIO M MOJKPETUISIOTCS HEOOXOJMMBIMH PECYPCaMH.
JleaTenbHOCTh PYKOBOJUTENS IMPOU3BOJCTBA BO MHOIOM CBfI3aHAa C BBIOOPOM IOAXOJSIIEH
CTpaTeTHH.

3. 3agaya oT/ena MapKeTHHTa OPraHU3allMi COCTOUT B CO3aHUU HOBBIX BO3ZMOKHOCTEH JUIs
PEIISHHST XOPOIIIO H3BECTHBIX MPOOIEM.

OT paGoTHUKOB OTJeNa TpeOyloTCs HOBBIE MJIEM B Pa3HBIX cepax — OT MOUCKA HOBBIX
MIOJTXO/IOB K peKJiaMe JI0 pa3pabOTKH METOAOB aKTHBH3AINHU JEATEIFHOCTH MO COBITY MPOIYKIINH.
YroObl cO3/1aTh MPOYHYIO OCHOBY JUIsl IPUHATHUS PEIIEHUS,, HEOOXOAUMO MPOSCHUTh U YIPOCTUTh
npo0iieMy, a TakXe OCYIIECTBUTh cOOp cOOTBeTCTBYIoUIeH nH(opmanmu. g xopoiero pyko-
BOAMUTENS B O0JIACTH MapKETHMHTa XapaKTepHbl yMEHHE BBIOMpATh U CIIOCOOHOCTH MPOBOJIUTH
pPasyMHYIO CTpaTerHio, O0JIaaroNlyr0 TONIMHHONW HOBU3HOW M, OJTHOBPEMEHHO, OCMBICICHHYIO C
JIeTIOBOM TOUKH 3PEHHUSL.

4. OcoObie TpeOOBaHMS K PYKOBOAUTEISIM TPEABSBISIIOT HEHUCCIEIOBAaHHBIE W IIJIOXO
MOHATBIE CHUTYyallud, HarpuMep, padoTa TJaBbl HCCIENOBATEIbCKOIO IIEHTPa, 3ajadya KOTOPOTo
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COCTOMT B CO3JIaHUU YET0-JIM00 BHIIAIOIIETOCS U HOBOTO. TakUM 3aJjaHieM MOKET ObITh pa3paboTka
JYHHOTO I1OCaJI0OYHOI0 MOAYJSI, CO3AAHUE MCKYCCTBEHHBIX aJIMa30B WJIM HOBBIX DYHEPreTHUECKUX
cucteM. PykoBoauTenh OOBIYHO HAUWHAET C IUIOXO OMPEAENIEHHON MpoOJeMbl, K KOTOPOH HE
MOJIXOAUT HU OJHO M3 M3BECTHBIX perieHui. HeoOXoaumo cocpenoTouuTh pecypchl U CO31aTh
OpraHHU3aIHIo0, O-HACTOAIIEMY CIIOCOOHYIO IPOSIBUTH TBOPUECKUI MOAX0A. B HEKOTOPBIX cirydasx
TpeOyeTcs co3JjaHle HOBOTO TEXHUUECKOT'O SI3bIKa, HOBBIX KOHLIETIINNA, THCTPYMEHTOB, TEXHOJIOTUI
WM MPOU3BOJICTBEHHBIX BO3MOXxHOCTeH. Takum oOpa3om, Oosibliasi 4acTh TOTO, 32 YTO OTBEYAET
PYKOBOJIMTEIIb, XapaKTEPU3YETCS IOAJIMHHON HOBU3HOM.

Bonpocui

1. Ompenmenute ycnoBusi, KOTOpbie HeoOXoaummo yuutThiBaTh JIIIP mnpu mnpussITHH
YIPaBICHUYECKUX PELICHUI B MpPEIIOXKEeHHBIX cuTyanusax. CyliecTByeT Ju MpsMas CBS3b MEXKIY
CTapLIMHCTBOM I10 JIOJDKHOCTU U YPOBHEM ITPUHUMAEMBbIX PEIICHUN?

2. ChopMynupyiTe OrpaHUYCHUs], HAKJIAbIBAEMbIC HA PEIICHUS B JaHHBIX CUTYyalUsX, U
KpUTepUH TPUHATHS 3()(eKTuBHBIX pemeHuil. OT Kakux (aKTOPOB 3aBUCUT BBIOOP KPHUTEPHS
OPUHSITUS pelieHus?

3. Onummre Bce mard (MyHKTHI) PallMOHAIBLHOTO MOAX0/1a K CISAYIONUM MpodiIeMam st
J000M CUTyalluu, paCCMOTPEHHOM BBIIIIE:

- IPUEM COTPYAHHMKA Ha BAKAHTHYIO JOJUKHOCTB B BallleM OT/IEJIE;

- IOKYTIKA WJIA apeHia MOMEIIeHHs (3aHusl) sl OCYLIECTBICHUS Balllel MPOU3BOACTBEHHOMN
JIeSITEIIbHOCTH;

- nouck myteit goctmkenus 10 %-Horo pocta mpuObLIK Ha BallleM MPEINPUITHH.

4. TlopkpenuTe COOTBETCTBYIOLIME IIArM PAllMOHAJIBHOTO IMOAX0Ja K PELIEHUI0 IpodiieM

3aJJaHusl HMCIIOJIb30BAHMEM BCIIOMOTATENIBHBIX METOJI0OB — COCTABJIEHUEM CIIMCKOB BO3MOXHBIX
pEeLIeHNH, TOCTPOEHUEM JIEpEBA PELICHUIN U N300paKeHUEM IPUUMHHO-CIIEACTBEHHBIX CBSI3EH.
3aoanue 2

C momompi0 HEOOXOJUMBIX ITOCYETOB OINPENEINUTE BIMSHUAE KaXI0TO M3 (DakTOpOB Ha
KOHEYHBIN pe3ynbTatT u pa3paboTaiiTe peKOMEHIAINH 10 CHIKEHUIO Ce0eCTOMMOCTH TOBapa.

S - cebecToumocTs ToBapa. OHa pacCUMTHIBACTCS KaK CyMMa 3aTpaT Ha €ro MPOU3BOJICTBO:
Smar - 3aTpatel Ha MaTepuansl, L - omnata Tpyna pabounx, Copr - opranuzannoHHbie pacxomabl, C
yIp - pacxoabl Ha ymnpasieHue. [Ipwmuem Bce 3aTpaThl OepyTcs B MPOIIEHTHOM OTHOUICHHH K
3arpatam Ha marepuainsl: L - 20%, Copr - 10 %, Cymp - 15 %. Ilo nnany 3aTpathl 1 MaTepUaIbl
NOJDKHBI ObUTH cocTaBuTh 50 py0. OJHAKO Ha TMPaAKTHKE YAAJIOCh YMEHBIIUTH 3aTpaThl Ha
MaTepuaibl, 1 OHU cocTaBuin 48 pyo.

Onpenenure MIaHOBYIO M (paKTUYECKYlO ceOecToMMOCTh ToBapa. C MOMOIIbIO MeToJa
LEMHBIX OJICTAHOBOK OIpENIeINTe, KAKUM 00pa3oM Ha (PYHKIUIO S BIUSIOT pa3inyHble GaKTOpPHI.

4) 3agaHusi CAMOCTOSITEJILHOI PafOTHI CTYI€eHTOB

Kpocceopo
«Ilpunamue pewenuii. Buovl pewienuiiy

73



el I T] || HEE

Bonpocei:

Ilo copuzonmanu:

2. Pe3ynbTar peanuszanuu onpeaenéHHON MOCIe0BaTeIbHOCTY IIATr0B WU JISHCTBUNA

4. BpiOOp M3 HECKOJBKUX aJbTEPHATHB OJHOM, Hanbojee MOAXONALIEH s peleHHs
POOJIEMBI

5. Pemenne, KOoTOpoe MPUHUMAETCS HA OCHOBE OUIYIIEHUS €ro MPaBWJIBHOCTU JIULIOM,
KOTOpOE€ HE HYXJAaeTCs B IOHUMaHUM CUTYyallun

6. Pemenne, o0O0yclIOBI€HHOE 3HAaHMSAMHU M HAKOIUIGHHBIM ONBITOM, INPHUHUMaeMoe
PYKOBOJUTENEM JUIs BBIOJIHEHUS 00s13aHHOCTEN

7. Pemenuie, OCHOBaHHO€ Ha 3HAHUAX WJIM HAKOTJIEHHOM OIIBITE

Ilo éepmuxanu:

1. Beibop anpTepHaTUB

3. Pemenue, B onpeesi€HHON Mepe HOBOE, BHYTPEHHE HE CTPYKTYpUPOBAaHHOE

WM CONPSKEHHOE ¢ HEM3BECTHBIMU (DaKTOpamMu

Omeembui:

Ilo copusonmanu:

2.3anporpaMMHUpPOBAaHHOE; 4. KOMIIPOMUCC; 5. MHTYUTUBHOE; 6.0pTaHU3allMOHHOE;

7.Cy)KJIeHHE.

1lo séepmuxanu. 1.pemienue; 3. He3anprpaMMHpPOBaHHOE.

[esioBoe 1 ynpasJjieH4YecKOe 001eHue

1) BbinmosiHeHHe 3a1aHUIi B TeCTOBOM (popme

2) AHaau3 Keiic-craam

3) IIpakTnyeckoe  3anaTmell  «IIpumeHeHme  mnpHeMOB  JeJ0BOI0 M
YIPAaBJIEHYECKOI0 00 LLIeHU .

Llesib 3aHATHA: OCBOUTD ATAIIbI JEIOBOI0 OOLICHHS. YSICHUTH CYIIHOCTh M LIEJIH JEJIO0BOM
Oecenpl. M3ydnTh OCHOBHBIE 3Tambl MpoIllecca IMOATOTOBKM W IPOBEACHHUS JEIOBON Oecelbl.
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[TomyunTh OompeneneHHble HaBBIKM B MOATOTOBKE M MPOBEACHHUM JI€JIOBOM Oecellbl, B MOJATOTOBKE
KOMMEPYECKUX IIPEIIIOKECHU M.

JlenoBoe 0OIIEHHE — CIIOKHBIM MHOTOIUTAHOBBIA MPOIECC YCTAHOBJICHUS M PAa3BUTHUS
KOHTAKTOB MEXAY JIIOJbMH, MOPOXAAeMbIi MOTPEOHOCTSIMU COBMECTHOM JEATEIILHOCTH H
BKJIIOUAIOLIUI B cebst oOMeH HH(opMalueil, BbIpadOTKY €IWHOM CTpaTeruu B3auMMOJCHCTBUS,
BOCIPUATHE U IIOHMMAaHUE JPYroro uenoBeka, M3yunTb mporecc NOArOTOBKU M IIPOBEICHUS
COBElIaHMs. BBINOIHUTH MPAKTUYECKOE 3aJaHHUE 110 TOATOTOBKE U IPOBEICHHUIO COBEIIAHMI.

AHau3 CTPYKTYpHI J€TOBOTO OOIICHUSI MEHEKepa M €ro TUHAMUKH ITO3BOJISIET BBIICTUTD
YEeThIpE OCHOBHBIX ATana:

1.ITo3nanue u COCTaBJICHUE [IEPBUYHOTO IICUXOJIOTHYECKOTO noprpera
B3aUMO/ICHCTBYIOIIETO C MEHEIKEPOM YEJIOBEKa;

2.Co31aHue COOTBETCTBYIOIIMX YCIOBHI U TICUXOJIOTMYECKUX MPEANOCHUIOK 3P PEeKTUBHBIX
KOMMYHUKAaIU;

3.HenocpencTBeHHBIN KOHTAKT MEHEKEpa ¢ APYTrUMH JIHIIAMU;

4.0co3HaHne MEHEIKEPOM Pe3yIbTaTOB U MOCIEICTBUNA KOHTAKTOB.

3aganme 1. [lo npeanoXEHHBIM CHUTYalMsIM BBICTPOUTH CXEMY JEJOBOTO OOLICHHS
MeHeKepa. B mpenokeHHBIX CUTyalusX MOXKHO BOCIOJIb30BAThCs JIIOOBIMH BapHaHTAMU
M0JICKA30K JINOO MPEI0KUTH COOCTBEHHBIH.

VYkazaTh K KaKOMy TUITY COOECEHHUKOB OTHOCUTCS MPEIJIOKEHHBIA B CUTYAllUU COTPYAHHUK
(cM. BapHaHThI CUTYaIHil)

Curyanusi 1 Bam HenocpeACTBEHHbIN HayalbHUK, MUHYS Bac, JAaeT 3aJaHUE BallleMy
NOJYMHEHHOMY, KOTOPBIA yXKE€ 3aHST BBINOJHEHHEM CPOYHOW paboThl. Bhl M Bam HavalbHUK
CUUTAET CBOU 3aJaHUSI HEOTIIOKHBIMU.

Bvibepume naubonee npuemnemulii 6apuanm peuieHus.

A. Crporo mnpuiepxuBaThCsi CYOOpAMHALMK, HE OCMapuBas peEIICHHEe HayalbHHUKA
IPEJIOKUTH OJYUHEHHOMY OTJIOKUTh BBIIOJIHEHHUE TEKYILEH pabOTHI.

b. Bce 3aBucHT OT TOro, HACKOJIBKO aBTOPUTETEH B BAILIUX TJla3aX HayalbHUK.

B. BoIpa3uTh cBo€ Hecoriacue ¢ pelieHrueM HadallbHUKA, IPEAYIPEIUTH O TOM, YTO BIIPEb
B TaKHUX cilyd4asx Oynere OTMEHSTh €ro 3aJaHus, MOpPYYCHHbIE Ballle MOJYMHEHHOMY Oe3 Balllero
corjacusl.

I B wuHTepecax paena OTMEHUTh 3a/JlaHME HadaJbHMKA W TPUKA3aTh IMOJAYUHEHHOMY
MPOJI0JDKATh HaYaTyr0 paboTy.

Curyammusa 2 CoTpyAHUK Balle OTAeNa JOMYCTUJ XaJaTHOCTh: HE BHEC B MH(OpMAIHIO,
HAIpPaBJIEHHYIO B BBILIECTOSALINI OpraH yTOUHEHHBIE JaHHbIE.

Heticmesus pyxosooumens.

A. TlocouyBcTBOBaTh paOOTHUKY, YCTHB pa3pelIeHUE CUTYallul Ha CAMOTEK.

b. IlorpeboBaTh MUCBMEHHOTO OOBSACHEHMS, MPOBECTHU KECTKUH pPa3roBOp, MPHUIIOMHMB
MPEKHUE OLIUOKHU MOJYUHEHHOTO.

B. Beiaectu ¢akT Ha 00CyXIeHHE KOJUIEKTUBA, Ipeijiarasi HpUHATh KOJUIEKTUBHOE peIlIeHHeE.

I'. Ilpunoxuth K OOBICHUTEITHLHOMN 3aMKUCKE TOKIIATHYIO HA UMSI PYKOBOJIUTEIS

Curyaumsa 3. Ilpu pacmpeneneHur TpeMHIl HEKOTOpPbIE COTPYAHHMKH KOJUIEKTHBA
MOCYMTAJIH, YTO UX HECIPABEINBO 000N, M 0OPATUIIMCh K BaM C Kall00OM.

Ymo b1 omeemume

A. Ckaxure, 4TO IPEMUM PACTIPEIENAIOTCS U YTBEPKAAIOTCS B COOTBETCTBUEM C IIPUKA30M.

b. YcnokounTe coTpyAHHKOB, TOOOEIIAB, YTO OHU MOJTyYaT MPEMUIO B CIEIYIOIIHH pa3, eciiu
3aciyKar.

B. IlocoBeryere HENOBOJBHBIM OOpPaTUTHCSI B COOTBETCTBYIOIIMN FOPUINYECKUN HIIH
po¢COIO3HBII OpraH.

3ananue 2. [IpoBenenue nenoBoit 6eceapl

WNudopmanus, nonydeHHass yepe3 Hurepuer(Cobpare uepe3 MHTepHeT mHpOpMaLUiO O
JTaHHOW opraHu3anuu (Toprosoii). Hama oprann3zamus MOXeT SBIATHCS MOCTABIIMKOM. BBISICHUTD,
KaKOBBI COCTOSIHUE M TE€HJECHIIMM Pa3BUTHUS JaHHOTO CEKTOpPAa PbIHKA, KAKWE BO3MOYKHOCTU Ha HEM
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ecth s Hac? Yem MBI MOKkeM OBITh TOJIE3HBI NaHHOW KommaHuu? CoOparh uHGOpMaNuo 00
MCIIOJIb30BAaHUU JJAHHOW KOMIIaHUEH TOBapOB(yCIIyT), aHaJOTUYHBIX HAILLIUM.

SamaHus

1. OnpenenuTs Leau NpeAcTOsIIEd BCTpeun

2. IloaroToBUTHCS K BCTpEUE.

3. IloarotoBUTHCS Ui 00CYKIEHUS BOSMOXKHBIX BO3paXKEHUH cOOECETHNKA B X0/1€ BCTPEUH

4. CoctaBuTh pabouuii ruian Gecepl.

5.IIpoBectu AenoBylo O6eceny v MPUHATH PEIICHUE.

3ananue 3. [IpoBenenue paboyero coBenanus

Bb1 — pykoBOIMTENH TPOU3BOCTBEHHO-KOMMEpUECKoil pupmbl. Bam crienyet opranuzoBatb
U MPOBECTH COBEIIaHKE MO pe3yabTaTaM paboThl 3a mporienmuii roa. PaspaboraiiTe TEXHOIOTHIO
IIPOBEJCHUS JIEJI0OBOIO COBEILAHUS.

Samanus

1. IToAroToBUTHCS K JEIOBOMY COBEILLIAHUIO.

2. OnucaTh NpOBEACHHE JACIOBOTO COBEIIAHMUS.

3. OxapakTepu30BaTh IPUHATHIE PELLICHUS.

Cumyayusn 1

Br1 paboraere B AO "HuTopr" HauaabHUKOM OpraHu3aluoHHOro oTaena. AO BKIOYaeT
CEMb Mara3vHOB M OIITOBBIN CKJIaJ B MOCKBE U 110 OJHOMY Mara3uHy B ropogax MOCKOBCKOM
obnactu — Bonokonamcke, XKykoBckom, Mertumax, [Togonscke u Tymuno. [lIta6-kBaptupa AO
Haxoaurcs B Mockae.

I'enepanbnsbiit nupexrop C.C. EropoB Buepa yObl1 B KoMaHAUPOBKY. [lepen oTbe3nom o
IPUHSUT peLIeHUe 0 poBeaeHUU yepe3 10 qHel coBelanmsi o BOIpocaM: yCIOBUSL XpaHEHUS
HENPOJOBOJILCTBEHHBIX TOBApOB B MaraznuHax AQ, KynbTypa 00CIyKHBaHUS MOKYIaTeleH,
paciupenue posHuuHoi Toprosoii cetu AO. [Ipurnacuts npeanonaraeTcsi pyKoBoguTeNIen
Mara3mHOB, ONITOBOT'O CKJIaJla M 3aMHTEPECOBAHHBIX JIUII, paboTatonux B annapare AO.

['enepanbHbIil TUPEKTOP TAKXKE BUEpa MOPYUUII BaM IIPOBECTH (COBMECTHO C
COOTBETCTBYIOIIMMHU PYKOBOAMUTEISIMHU) BCIO paObOTY O MOJATOTOBKE COBELIAHUS.

3amanus

1. CocTaBUTh IPOEKT MpHKa3a O MOATOTOBKE COBEILAHUS.

2. CocTaBUTh MEPONPUSITHS IO MOATOTOBKE JAHHOTO COBEIIAHUS, TPOKOMMEHTHPOBATH HX.

3. CocTaBUTh MOBECTKY COBELIAHMS, IPOEKT MPOTOKOJIA C KOHKPETHBIM PELICHUEM,
M3BEIICHUE YYaCTHUKAM COBEIIAHHUS.

Cutyanus 2

JlaHHas cuTyanus CBA3aHA U BHITEKAET U3 MEPBOM.

Bb1 paGoTaeTe kKoOMMepUYeCKUM JUPEKTOPOM B paccMaTpuBaeMoil komnanuu "MuTtopr".

I'enepanbubiii nupextop C.C. Eropos 3a fBa 1Hs 0 JaThl, HA KOTOPYIO HA3HAYEHO
COBEIIaHNE, COOOIIMI IO TesIe(hOHY, YTO OH 33eP>KUBACTCS B KOMaHIMPOBKE, MOPYYNI BaM
npoBecTu cosemanue. [Ipu 3Tom cooOu, 4To HauYaNbHUKY OpraHu3aluoHHoro oraena A.Il.
KopeBy 05110 MOpY4€HO MPOBECTH BCIO PabOTY IO MOATOTOBKE COBEIAHUS, B TOM YHCIIE
MOJIMOTOBKE C TIOMOIIIbIO COOTBETCTBYIOUINX OT/IE€JI0B HH(OPMALIUHU I TeHEPAIBHOTO JTUPEKTOpa
10 pPacCMaTpUBAEMBIM BOIIPOCAM.

3anaHus

1. Ilepeuncnute paboTy, KOTOPYIO CIEIYET NPOBECTH B CBSI3U C COBELAHUEM HaKaHyHE U B
JIEHb MTPOBECHUS COBEILIAHMS.

2. Pa3zpabotath cuieHapuii MpOBeICHHs COBEIIAaHMHA.

3. [lepeuncnuthb paboTy, CBI3aHHYIO C COBELIaHHEM, KOTOPYIO CIIEYET BHIMOIHUTD M1OCIIE
IIPOBEICHUS PACCMOTPEHHOTO B IIPEABIAYIINX 3aJaHUAX COBEIIAHMS.

4. ITpoananu3upoBaTh U OIIEHUTh Ka4€CTBO MOJTOTOBKH U MPOBEAEHUS 1 —2 COBENIaHU, B
KOTOPBIX BbI KOTJIa-TMO0 MPUHUMANIHN y4acTue.

5. OxapakTepu30BaTh KX bl U3 MPUBEICHHBIX B Tabnu1e 5.1 THUIIOB y4aCTHUKOB
o0cCyx/1eHus (COBEIaHNs), 3al0JIHUB Ta0IMIly. YKa3aTh, KAKHE XapaKTepHbIE TUITbI YYaCTHUKOB
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00CyX/IeHUs BaM KOI'1a-IM00 NMPUXOANIOCh Ha0moaaTh. [I[pokoOMMEHTHPOBATE M OLIEHUTh
MIPUBE/ICHHBIC B TA0JINIIE METOIbI OOXOKICHUS WM HEUTpATH3AIHi TAKUX CBOCOOPA3HBIX U
TPYAHBIX YYACTHUKOB COBEILAHHH.

4) 3anaHus cCaMOCTOATEIBLHOI PaGoThI CTY/IEHTOB

CocraBbTe KOJEKC IPaBUJ, KOTOPHIMU OO053aTENIbHO JOJDKHBI OyIyT PYKOBOJCTBOBAThHCS
Ballll COTPYJHUKH B CBOSH AesTenbHOCTH. [10 KakoMy MpUHIIUITY OyJIET COCTaBJICH 3TOT KOACKC?

KoMMyHHKalNUM B MEHEIKMEHTe
IIpoBenenne ycTHOro onpoca
B uem 3akirouaercs 3Hau€HUE KOMMYHUKALUN JUI OpraHu3auu?
HazoBuTe 0CHOBHBIE ATAlbI IPOLECCA KOMMYHHUKALUH.
Kakue nepemMeHHbIe MOYXKHO BBLIECIUTH B MEXINYHOCTHOM ITPOLIECCE KOMMYHUKALIAN?
Kakue Tunbl JaHHBIX MOXET COJepkKaTh cooOLIeHne?
Ha3zoBuTte 0cHOBHBIE TPYAHOCTH B Iiepeaaye nH(OPMAIIHH.
Jaiite onpeneneHne NOHATHAM CPEICTBA U KaHAJIaM KOMMYHHKALUH.
Uro BrusieT Ha BBIOOP YCTHOTO WJIM MUCHMEHHOTO KaHala KOMMYHHKAIIUHA.
HazoBute 0CHOBHBIE BU/IbI KAHAJIOB KOMMYHHUKALUH.
Kakwue Buib1 nH(OpMaIK NEpeaaroTcs 0 BEPTUKAIBHBIM KaHaJIaM KOMMYHUKAIUI?
0. Yo npeacraBisioT co00i rOPU30HTANIBHBIE KaHATIbI KOMMYHHUKAIIMNA?
1. JlaiiTe onpeneneHue MOHATUIO KOMMYHUKAIIMOHHBIX CETEH.
HazoBute 0CHOBHBIE BUIbl KOMMYHHMKAI[MOHHBIX CETEH.
13. Ilepeuncnure OCHOBHBIE TPYAHOCTH B OPTaHU3AIMHA KOMMYHHKAIIHH.
14. Ha3zoBuTe MyTH yJIydllIeHUs KOMMYHHUKAIIUH.

RBPpooo~NoORwDEE

-
o

2) IIpakTH4Yeckoe 3aHATHE KAHAIIU3 CUCTEMbl KOMMYHUKAIIMI B OpraHU3ALI.

Llesb 3aHATHA: OBIIAJICHNE HABBIKOM Y(PPEKTUBHONH KOMMYHUKALIUH.

TpaHcakTHBIH WIN TPAHCAKUMOHHBIN AHAJM3 — CUCTEMa IPYINIOBOW ICUXOTEpanuu, B
KOTOpOM B3aMMOJEWCTBUE UH/IMBUJOB aHAIIU3UPYETCS C TOUKU 3PEHUS TPEX OCHOBHBIX COCTOSIHUN
S1. OcHoBareneM 3TOro HarpaBJeHUs B ICUXOJIOTUU SIBJISETCS aMEPUKAHCKUI ricuxoiior Dpuk bepH,
KOTOpBIH pa3zpadoTan ero B 50-e¢ rr. XXB. D.bepH cuutan, 4TOo KaXXIblii YEIOBEK MMEET CBOM
JKU3HEHHBIN CL€HapUii, MOJENIb KOTOpasi HAMEYaeTcs B PaHHUE JIETCKHE ToJbl. JIroau BeIpacTaror,
HO B COOTBETCTBUHU CO CBOMM >KM3HEHHBIM CLIEHApHEM MPOAOJIKAIOT UrpaTh B Pa3iMuYHbIE UTPHI.
Camonl crpamiHOil uUrpoil sAsisgercs BoWHa. Pazmuuaror tpu S — Cocrosmust: A-Bspocawuii, A-
Pooumens, A-Pebenox.

MeHepkep 10JKEeH HayuyuThCsl BBIACIATh COCTOsIHUE B3pocioro kak B cBoeM cOOCTBEHHOM
CO3HAHMUM U TIOBEJICHUH, TaK U B COZHAHUHU U MOBEACHUHM JIPYTHX JIF0Jel, 0COOEHHO MOTUYMHEHHBIX,
KJIMEHTOB, NapTHEPOB JJ0OMBasich OOIIEHUs Ha ypoBHE B3pocislii - B3pocnslil. YMenoe BinaneHue
TUM METOJIOM IOMOTraeT MeHeJkKepy No0uThbcs A(P(EeKTUBHOM KOMMYHUKaIMU. DdPeKkTUBHON
KOMMYHHKaIMs OyJieT Torja, Koraa oHa Oy/eT BeCTHCh Ha OTHOM M TOM )K€ s3bIKe, T.e. B3pocmblit
Oynmer pasroBapuBath co BiapocnbiM, Pebenox — ¢ PebGenkom, Ponutens ¢ Pomutenem. Tpu
COCTOSIHUSA YesoBeKa. VX XapaKTepUCTUKHU:

Pooumens —iposiBisieTcst B cOOpaHUM I0I'M M IIOCTYJIATOB, KOTOPbIE YETOBEK BOCIPUHUMAET
B JIETCKOM BO3pacTe U KOTOPBIE COXPAaHSET IOTOM B TEUEHHUE BCEW >KU3HHU (KOHTPOJIb, 3AIPETHI,
uaeanpHbie TpeOoBaHUs, caHKIHH). EcTh 2 — dopmbl mposienenus Popurens. 3abomsawutics —
COBETBI, MOAJIEPKKA, ONIEKA U T.11. KoHmpoaupyowuti — 3alpeThl, CAHKIUY U T.I1.

B3pocawtii — 310 cOCTOSIHME HE MMEET HUKAKOrOo OTHOUIEHMSI K BO3PACTy 4YelOBEKa, a
npezcTaBiIsieT co0oi CrnocoOHOCTh JIMYHOCTH XPaHHUTh, HCIOJNB30BaTh, U IiepepadaThiBaTh
nH(pOpMaIHIO Ha OCHOBE MPEBIIYIIETO OMbITa. B3poCiblii HE3aBUCHM OT MIPEAYOSKICHUN U TOTM
Poaurens u mopsiBoB Pebenka. B3apociblit — 3T0 crmocoOHOCTh

HaXOJUTh KOMIIPOMHCCHI U aJbT€pPHATUBHBIE BAPUAHTHI B )KU3HEHHBIX TYIHKaX.

Pebenok — XUBET B UEIIOBEKE BCIO JKU3Hb U IPOSABISAETCS IaXe Y CTAPBIX JIIOJEH. ITO OUYEHb
[IEHHAs 4acTh YE€JIOBEYECKOM JIMYHOCTH, Hanbosiee UMITYyJIbCUBHAsA U MCKpeHHsAs. PeObeHok Moker
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OBITh €CTECTBEHHBIHN (CKJIIOHEH K BECEIbI0, PACKOBAHHOCTH, UMIYJIbCUBHOCTH), aJlalTUPOBAHHBIN
(OyHTyrOUMI TPOTUB PoauTess),coramaionuiics, OTay X IAI0MIUNACS I PUCTIOCOOUBILYIOCS.

Tpancakuus- eqMHMLA OOLIEHUS; OOMEH AEHCTBUSIMHU, OCYIIECTBIISIETCS 110 IPUHLIUITY « ThI
— MHe, 1 — Tebe». DOpMbl TpaHCaKTa:

JIOTIOJIHUTENbHBIE  (ITapaJuIeIbHbIE),[IEPEKPECTHBIE
(mepecekaronuecs) U CKphITHIC.

P » P

B B

Pe Pe
PyrogogHTEDR IMogumnénnsE

HpI/I JOIMOJTHUTECIIbHBIX TPaHCAKIUAX YCTIOBEYCCKUEC KOMMYHUKAIIUN OTKPBIThI, OTHOIICHUA

B KOJJICKTUBE MCKPEHHU W TUIOAOTBOPHEL [lpu 3TOM HeBepOanmbHOE OOIIeHHE (B3TJISIBI, )KECTHI,
MHTOHAIIMA) HE MPOTUBOPEUUT CMBICITY IPOU3HOCHUMBIX CIIOB.

P P
B B
Pe Pe

PyroBoJHTEIR IMoawminEHHBIH
HepeCGKaIOH_[I/ICCH TpaHCAKOUKW BO3HHUKAKOT OYCHb 4YaCTO H ABJIAIOTCA HWCTOYHUKOM

CEeMEUHBIX, CITy)KEOHBIX W OBITOBBIX KOH(PIUKTOB. CKpBITBIE TPAHCAKIHMSAMU YacTO MOJIB3YIOTCS
JUIIOMAThI, BIIOOJIEHHBIE, BPAauX U T.I1.

P P
B+"r=-—:::::::_—_—_—:_— ——————————— "_ WBm
« —
Pe Pe
(On) (Ona)

3aganue 1 lpeioxuts 1o 4 —e cuTyaluu 1o BbIIIE EPEYUCIEHHBIM (opMam
TPaHCAKIIMOHHOTO aHanu3a. [laTk uM rpaduyeckyro WILTIOCTPALHIO.

Pewienue cumyayuonnsix 3a0ay
@Dopmbl mpancakma (OononHumenvuvle (napaniieivhvie), Ko20a CMumyl, HOCAAHHBIU
YeI08EKOM, GCmpedaem adek8amuylo, eCmeCmeeHHy0 8 OAHHOU CUMYayuL PeaKyuro.

Curyanus 1. /[mamor Mexay pyKOBOIWTENEM IOAPA3IACICHUS U MOJUMHEHHBIM: «ITO

0e300pasue! Ha Ham otmen omsTh CBamwiach JOMONHUTENbHas paboTa». [logunHEHHBIH:
«/letictBuTenpHO Ge300pa3ue. 1 Beap 3TO HE B MEPBHIN pa3»

P » P

B* B

Pe Pe
PyroBoOZHTEIL IMogunéRALI
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Curyamusi 2 . PykoBoaurtenb: «l'€HepalbHOE PYKOBOJACTBO TMOPYYMIIO HAIIEMY
MOIpa3/IelIeHUI0 Pa3padoTKy HOBOT'O IPOIYKTA, TOITOMY C CETOHSIIHETO THS B OyaeTe paboTarh
6e3 BeixoaHbIx». [loqunnennsiit; «Hy, Hamo, Tak HaJo0, TOJBKO BBl TakXKe OyJeTe paboTaTh ¢ HaMU
0e3 BBIXOJIHBIX».

Cutyanus 3. PykoBoaurens: «He 3Hato, 4To U Aenars. Briciiee pykoBOACTBO MOPYUHIIO
CJIMIIIKOM OOJIBIIION 00BeM padoT, a B HAIIEM OT/eJIe HEAOCTATOYHO JIFO/ICH, 9YTOOBI 3TO BBITIOIHUTH.

MoskeT mpuBIIeYb JIO/IeH U3 Apyrux mnoapasaenenuii?y [loqunHennsiii:»He OecrokolTech, Mbl BCe
BBITIOJIHUM CaMU).

P P

N / B

Pe Pe
PyropogHTEdR ITogumnénnkm

Curtyanus 4. PykoBoaurtens NOAUYMHEHHOMY: «S1 Ipolly Bac BBIIOJIHUTH 3TO NOPYyYEHUE
K 3aBTpaIlHEMY JHIO, YTOOBI S MOT IOJITOTOBUTH OTYET B MUHUCTEPCTBOY. [To1urHeHHbII: » X opo1Io,
s BO3bMY MaTepHuaJl JOMOH U BEUEpOM IIOpadbOTaI0».

P P
B/ B
Pe Pe

PyroBOIHTE IR MogunnERALIH

Dopmbl  mpancakma nepekpecmHvle (nepecexalowjuecs) B03HUKAIOM, K020d HA
onpeoeeH bl CMUMYJ Cledyem HeadeK8amHas peaKyus.

Cutyammsa S. IloguuHeHHbIH pykoBojguTento: «J/laBaiite HauHeM pa3pabOTKy HOBOTO
HaIpaBJIeHUs JesITeNbHOCTHY. PykoBoauTens: «MHe elle T0NOJHUTENbHBIX XJIONOT He XBaTano! A
KTO OyzeT BeInoyHAThH ? He ne3pTe He B cBoM zenal» B 3ToM ciydyae noJuuHEHHbIH BBIIOIHSET X0/
B3spocioro, npenararoiero cepbe3Hoe J1e710, 8 PyKOBOJUTEIb BHICTYIIAET B OTBET B poiu Poaurens.
B oTBeTr Ha pemyuKy pyKOBOAWTEINS MOJYMHEHHBIN MOT OBl CKa3zaTh: «A modyeMmy Bbl kpuunte Ha
mensa? Kto Bam gan takoe mpaBo?» Takoii MOBOPOT COOBITHI BIIEUET 3a COO0N KOH(MIUKT, CCOPY.

P Ri

B B

Pe Pe
PyroEogHTETE ITogunnénnbmE

Curtyauus 6. PykoBoaurens nogunHeHHOMY: «Bbl He Opanu KpacHyIO HanKy ¢ OTYETOM C
moero crona?» ( xox Bspocnoro, mHTepecytomerocs uHpopmanueit). [logunnenHsit Mor Obl
OTpaHUYUTHCS KpaTkuM oTBeToM: «Het, He Bunem» unu 6onee nonueiM: «Her, He Buzaen. [lasaiite s
noMory Bawm ee naiitu». Ho y mogunHeHHOro HE BCe XOpOIIO JJIOMa, U OH Tpy0o oTBevaeT: «Bbl
BE4YHO ee Tepsere. Bo3pmute Tam, rae octaBuin» uinu «llouemy Bbl Bcerna Bce oTkiagbiBaeTe Ha
MOCJIEHU MOMEHT, a IOTOM IpuAupaeTech kK HaM?». OTBeT nocneaosan ot Poaurens. Takoit oTBeT
MOYET CIOCOOCTBOBATH PA3BUTUIO KOH(PIUKTHON CUTyalluU
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Pe Pe

PyroeoaHTeNR ITogumnERREDH
Dopmbl mpancakma 08yxXyposHesvie — yelogble U 080UHble, NPU KOMOPbIX 00UH YPOBEHD

BUOUMDL, A BMOPOU — CKPLIMbBLIL, UIU NCUXOTOSUHECKULL, - MO, YMO UMeemcs 8 6udy (noomexkcm,).

[Tpu yriioBo# TpaHCAKIIMK CTUMYJI HAIPaBJICH, K IpuMepy , oT B3pocioro k B3pociomy, a
oTBeTHas peakius — oT Pebenka k Bzpociomy unu ot PeGenka k PeGenky.

CKpBITBIMU TPAHCAKIMSMH YaCTO TOJIb3YIOTCS TUTIIOMATHI, BIFOOJICHHBIC U T.11.

Curyanusa 7. On : «He xoTure M 3aliTM KO MHE Ha II0J4aca IOCMOTPETh MOKO
oubmmoteky? BriOepere uTo-HUOYAb mounTaThy» OHa: «Y MEHs Kak pa3 mapa cBOOOJHBIX 4acoB. 5
TaK JIIOOJII0 HHTEPECHBIC KHUTH.

Ha coumanbHOM ypOBHE MPOHUCXOIMT Pa3rOBOP MEXIY B3POCIBIMU O KHHTaX, B TO BPEMsI

KaK Ha TCHXOJIOTUYECKOM YpOBHE — 3TO pa3roBop Pebenka ¢ B3pocibiMm, U ero coxpepxanue —
CEKCyaJIbHbIC B3aMMOOTHOIICHHUSI.

P "t
B » B
Pe/ Pe

e

PyroBoaHTEIR IMoguanERABI

Curtyauus 8. PaboTHUK npus Ha pabOTy YTPOM C MTOXMEJIbs, COOOIIAET OKPYKAIOITUM:
«Ox, u Bpe3an s Buepa. ['onoBa packanbiBaeTcs». HauanbHuk: «Y Kaxaoro ObIBaeT
[Tepen Hamu Buaumas tpancakuus B3pocnwiii — B3pocibiii. Ha camom nene tpaHcakuus

ropazno rayoxke. Jlerckoe coctosHue S alKOroJidKa HIIET CHUCXOXKICHHE Y POJIUTEIHCKOTO
COCTOSHUS S HadaIbHHUKA.

P P
B+'r=r:: —————————————————————— =-— E
Pe Pe
(Omn) (Omna)

3) 3agaHusi caMOCTOSITEJILHOI PaGoThI CTY/IEHTOB

IloaroToBka 0TBETOB Ha BONPOCHI

1. Tlonstue mepcoHama, (GakTopsl €ro MOBEIEHUS, MepcoHaM3anus U IPPEKTUBHOCTH
MEHEKMEHTA, (POPMHUPOBAHHUE YETOBEUYECKOTO KAIUTAIA.

2. YrpaBlieHHE YEIOBEUECKUM KAMUTAJIOM B YCIOBUSX COKPAIICHUS! YHUCIEHHOCTH 3aHSTHIX.

3. KOH(bJ'II/IKTBI U COTPYAHHUYCCTBO B MCHCIKMCHTC, KOH(l)J'II/IKTHBIC JIMYHOCTH, CTpaTETHA
yrpaBieHUs] KOHPIUKTOM.

4. Coueranne popMaabHOTO U HEHOPMAIBHOTO YIIPABJICHUS: TUHAMUKA H3MEHCHUM.

5. I'pynmoBasi iluHaAMHKa U PyKOBOJICTBO.

6. KoH(IUKTBI, H3MEHEHUS U CTPECCHl B OpraHU3aui. MeToIiKa YIPaBICHUS CTPECCOM.

Huckyccua: xak MO>XHO Hauboisiee 3((EeKTUBHO pa3pelInTh KOH(MIMKTHYIO CUTYAIHIO B
CJIEAYIONINX OpPTaHU3AIHX: PUOBUTEHON, HEKOMMEPYECKOH, HOBOM PUCKOBAHHOM IIPEIITPUSTHH.
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Kpocceopo no meneodscmenmy na memy:
«Kommynuxayusa. Kommynukayuonnsie npoyeccol.

1

Bonpocwi:

1o copuszonmanu:

3. Jlumo, cobuparoiiiee 1 nepeaaroiiee HHPOPMaIUIo

4. Nndopmanusi, 3aKoIMpOBaHHas C TOMOIIIbIO CUMBOJIOB

6. IlepeBoJ CUMBOJIOB OTIIPABUTENS B MBICIH MOTyJaTeNs

8. Ha s3pIke Teopun niepenadn HHPOPMAIIMHA — ITO TO, YTO UCKAKAET CMBICIT

9. Bun koMMyHHKAIMH, KOTOPBIN MOApa3yMeBaeT Mepexoa OT OJHOTO YPOBHS K APYTrOMy
BHYTPH OpPTaHU3AINH

Ilo éepmuxanu:

1. [Ipomecc o6mena nnpopmarmein

2. CpenctBo nepeaayu HHGOpMaIH

5. Jluno, koTopomy nipeiHa3HaueHa HHOpMAITUs

7. IlpeoOpa3oBanue cOOOIIEHHS B CHMBOJIBI C TIOMOIIIBIO CJIOB, HHTOHALUI, &KECTOB

Omeembui:

Ilo 2opuszonmanu: 3. ortnpaButenb; 4. cooOmienwe; 6. nexoaupoBanue; 8. mrym; 9.
BEepPTHKAIbHAS.

1lo séepmuxanu.: I KOMMyHUKalMs; 2. KaHalt; 5. moiy4darens; 7. KonupoBanue
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Pa3znes 4 Oco0eHHOCTH MEHEeIKMEeHTa B 00J1aCTH NMPOo(eCCHOHAIbHOM 1eITeJIbHOCTH
YnpasJjieHue epcoOHAIOM

2) BbinmosHeHHe 3aaHUIT B TeCTOBOI opme

1. Ognaoenue ucKyccmeom camomeHeOHcMenma 6e0em K yMeHbueHUI0 CInpeccos:

a) 1a;

0) HeT.

2. Kongpnuxm, komopulii 6edem K nogvluieHu10 Ihhexmuenocmu deamenvnocmu
Op2aHu3ayuu, Ha3vl8aAemca:

a) OpraHU3alMOHHBIM;

0) pyHKIIMOHAIBHBIM;

B) MUC()YHKIIMOHAIBHBIM;

T') IPOU3BOJICTBEHHBIM.

3. Junamuxa Konghauxkma xapaxmepusyemcsa cmaoueii:

a) JJaTEHTHOM (CKPBITON);

0) OTKPBITON;

B) 3aBEPILAOIICH;

') HET BEPHOI'O OTBETA.

4. Cmpecc — 3mo cocmoanue:

a) TPEBOTH U CTpaxa;

0) nitbopuu 1 yAUBICHUS;

B) SMOIIMOHAJILHOTO PACCTPONCTBA, CBA3aHHOTO C HECTIOCOOHOCTHIO

YeloBeKa aJeKBaTHO JCHCTBOBATH B CIOKUBIICHCS CUTYAIINH;

I') HEYBEPEHHOCTH B SKCTPEMAIbHBIX CHUTYaILIUsX.

5. Ynpaenenue opzanuszayuonnvimu usmeHeHUAMU A61AEMCA 00-

HOW U3 camoix:

a) TPYIHBIX 33724 MEHEI>KMEHTA;

0) IPECTIKHBIX 33]]a4 MECHE/PKMEHTA;

B) BepHO (a+0);

') HET BEPHOI'O OTBETA.

6.Ynpaenenue cmpeccamu npeocmaenaem coooil cCO3HAMENbHYI0 OeAMENbHOCHb
uenoeeKa, 0CyuLecmenaemyro Ha 6cex IMaAnax cmpeccosvlX CUMyayuil:

a) na;

0) HeT.

7. Camomenedscmenm — smo:

a) yMEHHE YIpaBIsATh COOOi;

0) camoopraHu3ars;

B) CAaMOYTBEPKICHHUE;

I') HET BEPHOTO OTBETA.

8. Aémopamu «ynpaenenueckoii peuiemKu) AGAAIOMCA:

a) [Toptep u Jloynep;

0) bneiik u MyToH;

B) MeckoH u Xenoypu;

r) Ans6ept u Teitnop.

9. «Teopus X» npeononazaem, umo:

a) paboTa Tak k€ €CTeCTBEHHA, KaK Urpa i peOeHKa;

0) cpeHUI YeTOBEK CTPEMHUTCS K OTBETCTBEHHOCTH;

B) CPEIHUH YEIOBEK MPEATIOYNTAET, YTOOBI UM PYKOBOJIWIIH, OH U30e-

raeT OTBETCTBEHHOCTH;

T) BepHO (a+0).

10. «Teopus Y» npeononazaem, umo:

a) 4eJIOBEK MOKET OCYIIECTBIISITh CAMOYIIPABIICHUE U CAMOKOH-

TPOJIb;
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0) Harpama—pe3ynbTaT, CBI3aHHBIN C JOCTHKEHUEM 1IETIH;

B) YEJIOBEKA CIIEAYeT MPUHYKIATh, KOHTPOJIUPOBATh, YIPOKAThH

HaKa3aHUeM JUIsl TOCTHXKEHUS 11eJId OpraHu3allui;

I') YeJIOBEK HE CTPEMUTCS K OTBETCTBEHHOCTH.

11. Pykoeoocmeo —imo:

a) COCOOHOCTh M HEOOXOAUMOCTh BECTH 332 COOOH COTPYIHUKOB;

0) counanbHbI (heHOMEH, CBSI3aHHBIN C peryIupoBaHiueM O(hULIMaIbHBIX OTHOLICHUI B
OpTraHu3aIn;

B) OOY>KJeHHE MepcoHaja paboTaTh Ha TOCTHXKEHUE 1IeJiel OpraHu3allky;

') HET BEPHOI'O OTBETA.

12. Camomeneorncmenm — 3mo UCKyccmeo ynpasisims Opycumu:

a) na;

0) HeT.

13. I'apmonuunasn, npaguivHan peusb pyKogoOumens A6i1emcs

2/1A8HBIM (PAKMOPOM 83AUMONOHUMAHUA C NOOYUHEHHBIMU:

a) na;

0) HeT.

14. Bnacmo 6 opzanuzayuu — 3mo HeoZpaHu4eHHoe nPago UCnoab3068ams pecypcol u
HANPAGIAMy yCUIUA PAGOMHUKOE HA 00CMUdICEHUE

yeneil Op2aHu3AuUU’

a) na;

0) HeT.

15. Ognaodenue uckyccmeom camomeneodHcmeHma 6e0en K yMeHbUeHUuI0 Cmpeccos:

a) na;

0) HeT.

3) AHaym3 Keiic-cTaau

B pabodyem mocenke TpyOMIach WH)KEHEP-WHCIIEKTOP apXHUTEKTYypPHO-CTPOUTEIHBHOTO
koHTpoust fOauna B.B. B paiion HazHa4aroT HOBOro apxutekropa. C mepBbIX K€ JHEH COBMECTHOM
JeSTeIbHOCTH OHU HE MoJIaid. Mex1y HUMH BO3HUK KOH(MJIMKT, KOTOPBIA pacTsSHYJICS Ha JBa
roga. B pesynbrate KOnuna B.B. Obuta ocBoOOXK7eHa OT 3aHMMaeMOW JOJDKHOCTH, XOTS OHa
pabOTHHUK JOOPOCOBECTHBIN U 3HAIOIIHIA.

N3 ob6wsacuennit FOaunoit B.B.: «Hauanoce ¢ Menouel: apXuTeKTOp OOOCHOBaiCsS B
OTJIEIbHOM KaOMHeTe, OTOOpai y MeHs KIouu OT ceida, 3amnpeTwl Mojiab30BaThCsl MEYaThbio,
MalIMHOW /s OCMOTpa OOBEKTOB, JMIIWI BCSIKOM CaMOCTOSATENIBHOCTH - BO3MOXHOCTH
IPUCYTCTBOBATh Ha 3acelaHusiX, Ha NpuemMe OOBeKTOB... OH MEHs BO BCEM KOHTPOJIMPOBAI U
WCIPABIIAAI, Aake B Mejoyax. Korga s roToBiaro JOKYMEHT 3a €ro IHOJIMCBIO M yKa3bIBalo:
«paliOHHBIN APXUTEKTOP», OH JKUPHO HUCIIPABISIET: «APXUTEKTOP palioHa». B TeueHne 0MHON Helen
U3Jal0TCs TpU NpuKasa: «OObSIBUTH CTPOTHI BHITOBOP € TOCIETHUM MPETyTPEKICHUEM .

Apxurektop B ajgpec FOnunoit B.B.: «Tebe nanen B poT He kinagu. YUto Thl GOJIbIIE MOETO
3Haews? Jlenai, 4yTo 51 TOBOPIO, U BCE TYT!»

3aganue:

1. CocTaBUTh MCUXOJIOTMYECKHE XaPAKTEPUCTUKH HA KOH(DIUKTYIOIIHX.

2. OnpenenuTb NPUYMHBI KOHQIIUKTA.

3. Bricka3aTh MHEHHE O BO3MOXHBIX ITyTSAX NMPEOA0ICHUs KOH(DIUKTA

4) TlpakTH4YecKoe 3aHsITHE
«CocraBnenne npoQecCHOHATIHLHOTO PE3IOME
«[Ton6op u oT6Op MepcoHama»
"Vupasnenue KoHQIUKTaMU"
Lenu:
- VSACHHUTh CYIIHOCTh YIpaBJIeHYECKHUX KOH(IuKTOB. M3yunth Kiaccudukanuio,
MOJIOKHUTEIbHBIE U OTPHULIATENIbHBIE IOCIECTBHSI KOH(IUKTOB;
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- U3Y4UTh METOJ KapTorpaduu ynpaBlieH4ecKuX KOHGIUKTOB. Vcronb3ys ero, BhIIOIHUTD
aQHAJIN3 KOHKPETHBIX KOHQIMKTHBIX CUTYaIIHA.

Koupaukr — 3T0 npoTtuBopeune Mexay AByMs WK Oojee CTOPOHHUKAMU, KOTAa KaXKaas
CTOpOHA JIeNaeT TaK, YTOOBI OBUIM MPUHSATHI €€ TOUKA 3PEHHS UJIH 11€J1b, U MEIIaeT IPYroil cTopoHe
JienaTh TO KE camoe.

YcnenHoe yrnpaBieHHe KOH(MIMKTHBIMH CUTYAI[USIMH TIPEAIoiaraeT 3HaHue (QyHKIHHA U
MPUYUH KOH(IJIUKTOB.

KOH(IUKTHI BBIMONHAIOT CIIEAYIOIINE OCHOBHbBIE HETaTUBHBIC (DYHKIINU:

— OoJplIMe MaTepHalibHbIC, SMOIIMOHAIbHBIE 3aTPAThl Ha y4acTHe B KOH(IUKTE;

— YBOJIBHEHUE COTPYIHUKOB, CHIKEHHE JUCLUUIUIMHBI, YXYIIIEHHE COLMAIbHO-
IICUXOJIOTMYECKOI0 KJIMMaTa B KOJUIEKTHBE;

— TMpejAcTaBiIeHUE 0 MOOEXKIEHHBIX TPYIIax Kak O Bparax;

— Ype3MepHOEe YBJIEUEHHE MPOLECCOM KOH(MIMKTHOrO B3auMOIeHCTBUS B yiepO padore;

— [0cJie 3aBepIIeHUs] KOH(INKTAa — YMEHBIICHHE CTETIEHU COTPYIHUYECTBA MEXTY YaCThIO
COTPYAHUKOB;

— CJIO)KHOE BOCCTAHOBJICHHE JIEITOBBIX KOHTAKTOB ("'tuieii koHpmkTa").

KoHMIUKTHI Tak:Ke MOTYT BBITIOJIHSATH HEKOTOPHIE IIO3UTUBHBIC (PYHKIIHH:

— paspsaKa HaMmpsHKEHHOCTH MEXTy KOH(DIUKTYIOIIMMHI CTOPOHAMM;

— TMOJIy4eHHEe HOBOU MH(pOpMaIuu 00 OMIOHEHTE;

— CIUIOYEHHE KOJUIEKTHBA OpraHu3aluy Ipyu 60ppOe ¢ BHEIIHUM BparoM;

— CTUMYJIMPOBAHUE K U3MEHEHUIO U Pa3BUTHIO;

— CHATHE CUHAPOMA NOKOPHOCTH Y MOAYNHEHHBIX;

— JMarHOCTHKA BO3MOKHBIX ONIIOHEHTOB.

OcHoBHbIE IPUYNHBI KOHPIUKTOB:

1. Pacnipenenenue pecypcoB Mex 1y paOOTHUKAMU UJIH MOAPAa3IeICHUSIMH.

2. Bzaumo3aBUCHUMOCTD 3aJaHUI.

3. Paznuuus B nessx.

4. Pa3nuuus B OLIEHKE CUTYallUU U MHEHHUSX.

5. Pa3nuuus B MaHepe MOBEACHUS U dKU3HEHHOM OIIBITE.

6. HeynoBnerBopuTenbHble KOMMYHHUKAIUH.

Baxkneimmm ycnoBreM yCTIEITHOTO YIPaBIeHUS KOH(PIUKTOM SIBISIETCS aHAJIU3 €r0 IPUYUH
U JBUXKYIIMX CWUJI, BBISIBICHHE IyTell paspemieHuss cuTyauuu. Jljigs 3TOro pekoMeHayercs
UCIIONIb30BATh METOJ] KapTorpaduu.

CymiHocTh MeTO/Ia KapTorpaduu COCTOMT B TpapuUYecKOM OTOOPaKEHHH COCTaBIISIOIINX
KOH(JIMKTA, B  IOCJENOBATE€IbHOM  aHAlIM3€ IMOBEJIEHHS  YYaCTHHKOB  KOH(IUKTHOTO
B3aUMOJICUCTBUS, B (DOPMYJIHPOBAHUM OCHOBHOM TPOOJIEMBI, TOTPEOHOCTEH U OIMACEHHI
YYaCTHHUKOB, CIIOCOOOB YCTpaHEHMsI MpPUYUH, NPUBEAMIUX K KOHPIUKTY. OTO paciiupser
BO3MOXKHOCTH U CO3[@eT YCIOBHS Ul HaxoXkJeHus Oosiee ILIUPOKOro Kpyra peueHui,
INpUMEHSEMBIX MT0ciIe OKOHYaHUs Ipoliecca KapTorpaduu.

KoHpaukTHBIE cCUTYyaluu 1 3a1aHUs

1. Otnen mapkeTuHra akiuoHepHoro obmiectBa "MHTEKC" cOCTOUT U3 8 UeNIOBEK, TONBHKO
JkeHIUH. PykoBoaurteneMm mnonpaznaeneHus spiasgerca A.T. IlomoBa — jKEHIMMHA CpeaHETO Ipen
NEHCUOHHOTO BO3pacTa, JaBHO paboTarolas B JaHHON OpraHu3aluy Ha PyKOBOSIIUX JOJKHOCTSX
Y YCHEIIHO CIIPaBJISIFOIIAsICSl CO CBOMMU 00s13aHHOCTAMU. [0 XapakTepy uenoBek BecbMa BIACTHBII.

B npouuiom roay B oT/en nocTynuia Ha paboTy HoBast cotpyanuna — K.M. Anexcuna —
MoJIo/las, CHUMIIaTU4YHas S>KEHIIMHA, KOTOpas OKAaHYMBaeT 3a04YHO MOCKOBCKUN YHUBEPCHUTET
KomMmepiuu. Ee nmpuxon OblT BCTpEeUeH JOCTATOUHO APYKEIOOHO CO CTOPOHBI BCEX COTPYAHUKOB
OTJIeNa, U B IEPBYIO OUepeIb HayallbHUKA. AJIEKCHHA UMEET 3aMETHBIE YCIIEXH B paboTe, B U3yUEHUH
pPBIHKA OCHOBHOM MpoayKuuu AO — ruipaBInyecKux MpUBOIOB.

Hauvaneauk otaena HeKOTOpoe BpeMs '"MO-MaTepUHCKH" OmeKajia HOBYKO COTPYIHHILY, HO
MOTOM HACTYIHUJ MEPEJIOM B UX B3aMMOOTHOIIEHMSX, U MO HenoHATHbIM Juisi K.M. Anexcunoi
IIpUYMHAM OTHOWIeHUs pe3ko yxyammiaucb. A.T. IlormoBa crana moctosstHHO npuaupatbes Kk K..
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AJIEKCHHOM, CTapasCh YHU3HUTh €€ KaK JIMYHOCTh, HE JaBajia CIIOKOWHO padortath. [ AnekcuHoit
BCTAaJl BOIIPOC: UTO JeNaTh, HE MEPEUTH JIU HAa paboOTy B APYyroe npeanpusitue?

CoTpyaHulibl OTJENa CHavyajla HUKAaK HE pearupoBalid, MO KpaillHEl Mepe BHEIHE, Ha
co3zaBIyrocs cuTyanuto. [lo3xe pa3aennnuch B CBOUX CUMIIATUAX MTOIOJIAM.

YyactHukamMu JaHHOTO KOHGuMKTa sABisitoTcs [lomoBa, AnekcuHa M COTPYJIHUIIBI OTAENA.
OcHoBHas npoGieMa 3aKII09aeTCs BO B3aMMOOTHOIICHHUSIX Ha4YaJIbHUKA M MTOTYMHEHHOM.

Hcnonb3ys Meton kaprorpaduu, cOCTaBbTe KapTy AaHHOro KoHpaukra. [IpoBeaute sty
paboTy B TpH 3Tana, a UMEHHO:

- IEPBBIii 3Tall — OnucaHue npobIeMbl B OOUINX YepTax;

- BTOpOl 3Tanm — BBIABICHHUE TJIABHBIX YYAaCTHHUKOB KOH()JIMKTA, OIpEJEICHUE THIIA
KOH(JIUKTAa;

- TPETUH 3Tan — MEePEeYNCICHHE OCHOBHBIX MOTPEOHOCTEH U OMMACEHUH, CBA3aHHBIX C STUMHU
MOTPEOHOCTSIMU, BCEX OCHOBHBIX YYaCTHUKOB KOH(IMKTHOTO B3aUMO/ICUCTBUS, a TAK)KE BBISICHEHHE
MOTHBOB [TOBEICHHUSI, CTOSAIIUX 3a MO3ULUSIMU YYACTHUKOB.

Ha ocHoBe 3T0ro0 npeioxute crnocod pasperieHnus KOHOIUKTHON CUTYalINH.

[Tocne 3TOro CpaBHUTE COCTABICHHYIO BaMHM KapTy KOH(DIMKTa ¢ NPUBEICHHON HHXKeE,
caenaiiTe HeoOX0AUMBIE JIJ1s1 ce0sl BHIBOJIBI.

2. IlpuBenute mpuMep HaONIONABIICHCS BaMU paHee B TPYAOBOM (y4eOHOM) KOJUIEKTHBE
KOH(pIUKTHOM cutyanuu. CocTaBbTe KapTy JaHHOTO KOoH(puKkTa. Microns3ys ee, BHIIBUTE OCHOBHBIX
YYaCTHHUKOB, BHITIOJTHUTE aHAIHM3 MPHYUH U OCHOBHBIX JIBIKYIIMX CUJI KOH(QIIMKTHOM cutyanuu. Ha
OCHOBE 3TOT0 OMPEAEIUTE ONTUMANBHBIN c1IOCcO0 pa3pernieHusi KOH(PIUKTa, KOTOPBIN ClIe0BaNo Obl
IPUMEHUTD B TEX YCIOBUSIX.

5) 3agaHust caMoOCTOSITEJILHOI PadoThI CTY/IEHTOB

3ananme 1.IlpencrtaBbre, YTO BBl MOJYYMIIM HA SK3aMEHE HEYAOBJIETBOPUTEIIBHYIO JJIS Bac
OLICHKY. DTO IMOJIOXKUJIO HAyal0 MEXJIMYHOCTHOMY KOH(DJIMKTY MEXJYy BaMU U NPENOJABATEIIEM.
[TocrapaiiTeck onucaTh JaHHBIA KOHQIINKT, 3aII0JHUB (popmMy |

Onucanue KOHGIMKTA

TepMuHBI Kparkuii CuryaumonHoe
oTBeT oo0bsicHenue (7 — 10
CJIOB)

VcTouHMK nam mpuyrHa KOHQIIMKTA

KoHCTpyKTHBHBIE Hauana KOH(JIMKTA

Tun xoHdukTa

YpoBeHb KOH(DIMKTA

Haubonee 3¢ hekTuBHBIN CTUIIB pa3pereHus
KOH(JINKTA CO CTOPOHBI CTYJICHTA

Haubonee 3¢ hekTHBHBIN CTUIIB pa3pereHus
KOH(JIMKTa CO CTOPOHBI MpeToaaBaTes (Bare
MHEHUE)

Kpocceopo
«Ynpagnenue kongpruxmamu u cmpeccamuy
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Bonpocwi:

Lo copusonmanu:

2.PoneBoii KOH(IIUKT, KOT/Ia K YEJIOBEKY MPEAbSIBISIFOTCS IPOTUBOPEUHBBIE TPEOOBAHUS 1O
MOBO/Y pe3yJbTaTa ero padboThbl

4.Pa3nornacust MeXAy JIMHEWHBIM U IITAOHBIM EPCOHATIOM

6.YiiTu oT KOH(]IUKTA

7.Konpnukt, KOTOpbI BeAET K MOBBIMIEHUIO 3(()EKTUBHOCTH OpraHU3alluy, JaHHAS
CUTYyallls TOMOTAET BBIIBUTH OOJIBIIOE YHCIIO AJIbTEPHATHB U IPOOIIeM

86



9.Pazpemnienne KOH(MIUKTA C TTOMOIIBIO YOSKACHUS

Lo éepmuxanu:

1.0tcytcBue cornacus Mexay JByMsS M 0Oojee CTOPOHAMH, KOTOpble MOTYT OBITh
KOHKPETHBIE JINI[A WJIA TPYIIIbI

3.boprba pykoBoauTeneil 3a OrpaHUYeHHbIE PECYPChI, KalUTal UK pabouyro CUITy

5.ITonbITKa 3aCTaBUTH MPUHSTH CBOIO TOUKY 3PCHHUS JIFOOOM IIEHOM

8. KoH(paHKT, KOTOPBIN MPUBOIUT K CHUXKEHUIO JIMYHOM yJOBJIETBOPEHHOCTH M CHIKEHUS
3¢ (HEeKTUBHOCTH OpraHu3aIlluu

Omeemoi

Llo copuzonmanu:

2. BHYTPWINYHOCTHBIA, 4. MEXTPYINIOBbIC; 6. YKIOHEHHWE; 8. (yHKIMOHHAIBHBINA, 9.
CriIa)KMBaHHUE.

Ilo eepmuxanu:

1. KOH(IUKT; 3. MEXJIUYHOCTHBIH; 5. MpUHYKACHUE; 7. TUCHYHKIIMOHHAIBHBIIH.

Kpurepun ouenku pedeparon:

1. Pa0GoTbl, HE COOTBETCTBYIOILME 3aJ@aHUIO MPENOoJaBaTeNsi K PpacCMOTPEHMIO, HE
MPUHUMAIOTCS U HE OLIEHUBAIOTCS !

2. Pedeparsi u TBOpueckMe pabOThl CTYIAEHTOB JOJKHBI CIaBaThCsi B TAIKe-
CKOpoOcCIIMBaTele, BKIYaTh He MeHee 12 crpanull Tekcra (14 mpudt, 30 cTpok Ha CTpaHHIE) H
MUHUMYM 3 HCTOYHUKA B CIHCKE JIMTEPATYphl, OJUH M3 KOTOPBIX MOXET ObITh WHTEpHET -
UCTOYHUKOM. MakcumanbHO pedepar MoKeT ObITh olleHeH B 10 6anios.

3. 3a HapylIeHHe CPOKOB MPENOCTaBICHUSI pabOT OLIEHKa CHIKaeTcs Ha 1 0aymn 3a JeHb
MPOCPOYKH.

4. Hapymienue mpaBwI MOATOTOBKH pedepaToB, MOKIAOB WM KOHCIEKTOB MTpadyercs
OTpHUIIATENIbHBIM OaJIOM (B Mpeieiax OLIEHKH 3a 3TH BUIbI padoT) — 2 6asuia 3a 0IHO HapyIIEHUE.

HapyumeHusiMu CYMTAIOTCH:

. OrcyrcTBUE y pabOTHI TUTYIBHOTO JIUCTA.

. HecooTBeTcTBHE HazBaHUe pabOTHI €€ COAEPIKAHUIO.

. OtcyTcTBUE B pab0OTE CTPAHUIIBI C €€ COACPIKAHUEM.

. OtcyrcTBUE B paboTe 000CHOBaHMS €€ akTyalbHOCTH (BBenenus).

. HecooTBeTcTBHE Ha3BaHu r1aB U naparpadoB padOThl UX COJEPKAHUIO.
. OTcyTcTBHE B paboTe MPSIMBIX LIUTAT.

. OtcyTcTBUE B pabOTE 3aKITIOUCHUS.

. Hecobmoaenne TpeboBaHMii K COEpkKaHUIO U O()OPMIIEHHUIO CIIMCKA JIUTEPATYPHI.
. HeymeHnne oTBeTUTH Ha BOIIPOC O COAECPIKAHUU CBOETO pedepaTa
(3adaromcsa 2 eonpocay).

O 0 IO DN KW~

13 KPUTEPUU OLHEHKU OTBETOB CTYAEHTOB HA CEMHUHAPCKHUX
SAHATUAX (AOKJITALOB):

1. Ouenka «omauuno» (5 06a/JIOB) CTaBUTCS CTYJAEHTY 3a NpPaBWIbHBIN, MOJHBIA U
r1yO0OoKHii OTBET Ha Bonpoc. OTBET CTy/IeHTa Ha BOIPOC JOJKEH ObITh TIOJHBIM U Pa3BEPHYTHIM, HU
B KOEM CJIy4ac HE 3auUThIBaThCS JOCIOBHO, NMOATBEPXKAATHCS aJ€KBAaTHBIMU IpuUMepamu. Taxoi
OTBET JI0JKEH MTPOJEMOHCTPUPOBATh 3HAHUE CTYJEHTOM MaTepuaa JeKIHid, 6a30Boro yueOHuKa u
JIOTIOJTHUTEIbHON JTUTEPATYPBHI.

2. Ouenka «xopouwo» (4 6ajaa) CTaBUTCS CTYIIEHTY 3a MPABWJIBHBIA U MOJHBIA OTBET Ha
Borpoc. OTBET CTy/IEeHTa Ha BONPOC JOJDKEH OBITh MOJHBIM, HU B KOEM Cllyyae HE 3aUUTHIBATHCS
JIOCTIOBHO, MOJITBEP KIaThCS a/IeKBAaTHBIMU ITpUMepaMu. J{omyckaeTcss HeMOJHBIM OTBET MO OAHOMY
13 JOTIOJIHUTEIBHBIX BOIIPOCOB WJIM OJIUH HE COBCEM TOYHBIN IIPUMED.
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3. Ouenka «yodosnemeopumenvrno» (2 0anjia) CTaBUTCS CTYIEHTY 3a HE COBCEM
MIPABUJILHBIN WM HE TIOJTHBIN OTBET Ha BOMPOC MPETIOAaBATENs, MIIH 33 OJIMH HETPABUIBHBIN PUMED
1r00 3a MAaCCMBHOE y4acTue B paboTe Ha CEMUHape.

4. OueHka «wHeyoosnemeopumenvho» (-2 0annaa) CTaBUTbCA BCEM YYaCTHUKAM
CEMHUHApPCKONH MHKpPOTPYIIbl UM OJHOMY M3 HHUX B Cilydae ee (ero) HeroTOBHOCTH K OTBETY Ha
ceMHUHape.
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14 KOHTPOJIbHO-OIIEHOYHBIE MATEPHAJIBI JIJII UTOIOBOI

ATTECTAIIAY 11O YYEFHOU JTUCIATLIINHE

33[[31-[1/[5[ AJIA 3a4€Ta COCTOAT U3 IBYX YacTew: TGOpCTH‘ICCKOﬁ u HpaKTquCKOﬁ.
TeopeaneCKaﬂ yacTh. BrlnonaHeHue OJIAHKOBOIO WIIH KOMIIBIOTCPHOI'O TCCTHUPOBAHMA.

KonmdaecTBo TecToBBIX 3amanuii it BeIMOHEHUs — 30equHull. MakcuMallbHOE BpPeMsl BBITIOJTHEHHS
TECTOBBIX 3aaHuil — 40 MUHYT

1.

wmn

RBEB©ooo~N O~

17.

18.
19.

20.
21.
22.
23.
24,
25.

26.
27.
28.
29.
30.
31.
32.

33.

34.
35.
36.
37.

0.
1.
12.
13.
14.
15.
16.

4.1 Bonpocs! AJ1s1 NOATOTOBKH K TECTHPOBAHUIO.

IIpenMer u 3HaYEHNE HAYKU YIIPABJICHUS.

BryTpudupMeHHOE MIaHUPOBAaHUE: COACPIKAHUE U 3aTa4H.

MopaibHO-IICUXOJIOTHUECKUI KIMMaT KOJUIEKTHBA U (hakTopsl, ero onpexaemnsomue. OueHka
MOPaIbHO-TICUXOJIOIMYECKOT0 KJIMMaTa B KOJUIEKTHUBE.

VYnpasiieH4eCKUl TPy U €ro Xxapakrepucrtuka. Hopmuposanue tpyna.

OcHOBHBIE OPraHU3AI[IOHHO-TIPABOBBIE (POPMBI.

Pa3znenenue n koonepanus TpyJa B anmnapaTe yIpaBJIeHUs IPEAIPUATHEM.

JlenoBble coBeIlaHusl, UX BU/bL, TOPSAJOK MOATOTOBKH U IIPOBEICHUSI.

Cucrema Hay4HbIX IOAXOJ0B U IPUHLIUIIOB B MEHEIKMEHTE.

[Iponecc u GpyHKIIMM yrpaBieHus. VIX mpuMeHEHUE B YCIOBUSAX PHIHKA.

KoMMyHMKanIMOHHBIH npouece B ynpasicHuu. [lonsaTue, sTansl, KOMMYHUKAallMOHHBIE CETH.
MotuBanus: NOHATHE, COACpKaHNE. TeoOpun MOTUBALIMH.

Ctuiib pyKOBOJCTBA: OHATHUE, TUIBI CTUISL, (PAKTOPBI, ONPEICIIAIONINE CTHIIb.
WNHcTpymMeHTapuil IUIaHUPOBAHUS U OpraHU3AIMK JESTEIbHOCTH MEHEDKEpa.

Bnusinue u Biacte MeHemkepa. @opMbl BIUSHUS U BIIACTH.

CyIHOCTh OPraHu3alMOHHbBIX (aAMUHUCTPATUBHBIX) METO/I0B YIIPABICHHUS.

OBoMIOIMA MEHEDKMEHTA KaK HayKd. Poib 1 MECTO Hay4HBIX ITOAXOJOB M IIKOJI B Pa3BUTUU
MEHEI)KMEHTA.

Crpykrypa kagpoB anmaparta ynpasiaeHus. ConepaHue TpyAa OTIEIbHBIX KaTeropui
PabOTHUKOB B YCIOBHSIX PHIHKA.

HayuHnas opranusanus ynpaBJIeHYeCKOTO TPya.

OyYHKIMOHANbHBIE U JUCPYHKIMOHAIbHBIE KOH(MIUKTHI B OpraHU3alud, MX IOCIEACTBHUS.
Monenu pa3BUTUS KOH(IUKTOB.

[IpensTcTBUS B OpraHU3allMOHHBIX KOMMYHHUKAIUSAX U CIIOCOOBI X YCTPAHEHHUS.

ITonatne koMMyHuKauu. Buasl u nporeccsl oOMeHa HHpopMaruei.

Crparerndyeckoe ynpapieHHE OpraHU3alUeN: NOHATUE, CYLITHOCTb, IPOLECCHI.
ConnanbHO-TICUX0JIOTUYECKHE METOIbI YIPABICHUS, UX KIacCU(PUKALIMSL.

CoBpeMeHHbIE TEHJEHIIUH B pa3BUTUU opraHu3anuil. HoBele TuIbI opraHu3anuii.

BHyTpeHHs1 M BHEIIHAA CpeAa OpPraHu3allid B YCIOBHAX pbIHKA. DaKTOpbl BHYTPEHHEH M
BHEIIHEN CPEIBI.

Menenxkep, TMYHOCTD U JEJIOBbIE KAUECTBA.

DKOHOMHYECKHE METO/Ibl YIIPABJIEHUS, NX KIIACCU(PUKALIUS.

KoH(uuKTh: OHATHE, BU/IBI, TPUYMHBI BOSHUKHOBEHUS U CLIOCOOBI pa3perieHusl.
CrpyKTypH3amus 1eaTeIbHOCTH OpraHn3aluy. THUIIbI OPraHU3allMOHHBIX CTPYKTYD.

[loHsTHE M CYITHOCTH COBPEMEHHOM OpraHu3anny. BHyTpuopraHu3aliOHHbIE TPOLIECCHI.
WcTopus pa3BUTHS U COBPEMEHHOE COCTOSIHHE MEHEPKMEHTA.

TpynoBble KOJUIEKTHUBBI: TIOHSATHE, BHIBI, O3Tambl (OpMUPOBaHUS, (QYHKIIMOHUPOBAHHE,
MTOJIHOMOYHSI.

Opranu3anuss  JAMYHOH  paboOThl  (CaMO-MEHEKMEHT)  pYKOBOAUTENSA,  (YHKIHUHU
CaMOMEHEPKMEHTa U UX COJIep’KaHue.

[TonsaTue u cymuocTh ynpanneHusi. O0beKT, CyObEKT, CBSI3U U CUCTEMA YIPaBJICHUS.
Buyrtpudupmennas cucrema unpopmanuu. Buasl nundopmanuu, TpedoBanus K HHGOpMaLKU.
JlenoBoii aTuker. [IoHsATHE, OCHOBHBIE IIPaBUJIA TIOBEICHUS.

YnpaBileHYECKOE PEIICHUE: TOHATHE, CTAIMH U JTAIbl IOATOTOBKU U PEAIN3ALAN, TOKA3aTENIN
KauyecTBa.

89



90

IIpakTnyeckass 4actb. BbinmonHenwe — keiic-3amanus. Bo3MOXHO — MCMOJIb30BaHHE
MH(POPMAIIMOHHO-TIPABOBOTO KOMIUIEKTa ccTeMbl «KOoHCYyIbTaT).

15.3AJAHUE I 3AYETA.

1. Buiopame npasunvuslii gapuanm omeema

1. Menemxment — OTO ...

1) sddexTrBHOE WCIONB30BAHME W KOOPAMHALMS BCEX PECYpcoB (TPOM3BOIUTEIBHBIN,
(MHAHCOBBIN M YETOBEUSCKHI) JUIS TOCTYDKEHHS 1IeJiel ¢ MaKCUManbHOU 3 ek THBHOCTBIO

2) KOMIUIEKC B3aWMOCBSI3aHHBIX JCHCTBUI MO IUIAHUPOBAHWIO, OpTaHHU3AIMK, MOTUBAIMUA U
KOHTPOJTIO

3) cucrema MpOrpaMMHO-IIENIEBOTO YIPABICHUS, EPCIEKTUBHOIO U TEKYIIETO MJIaHUPOBAHUS,
OpraHM3aLUH IPOU3BOACTBA U PeaTU3alUU MPOAYKIHH

4) cucreMa B3aUMOCBSI3aHHBIX (DYHKIIUI yIpaBIeHUS

2. llenpro MEHEHKMEHTA SBIISICTCS

1) ynoBieTBopeHue noTpeOHOCTEN phIHKA

2) u3y4eHue NoTpeOUTENbCKON KOP3UHbI

3) coBeplIeHCTBOBaHUE IPOM3BOICTBEHHOT'O MpoLecca
4) BO3BMOXHOCTh KOHKYPEHIIMU Ha PhIHKE

3. 3ajaua MEHEKMEHTA ...

1 6naroTBOpUTENbHAS ICATEIILHOCTh

2) mosy4eHue NpuObLIH

3) pa3paboTKa CUCTEMBI IPOU3BOJICTBA U COBITA
4) BHEIpeHNE HAYKOEMKHX TEXHOJIOTHIA

4. MeHnemxep OpUEHTUPYETCS Ha ...
1) cipoc cBoelt mpoyKIuU

2) notpeburens

3) HayKOEMKHE TEXHOJIOTHU

4) KOHKYPEHTOB

5. ABTOp IIPOLIECCHOTO MOAX0/A ...
1) ®@. Teitnop

2) A. daiionp

3) M. ®omnner

4) T'. Dmepcon

6. BHenmpeHne KOHBEWEPHOH CHCTEMBI, PE3KOE CHIDKEHHE CTOMMOCTH TOBAapoB, ciaboe
BMELIATEIbCTBO FOCYAapCTBa XapaKTepPHO I ...

1) IpOMBINIIIEHHOTO IEPEBOPOTA

2) 310XM NOCTHHIYCTPUATIBHOTO 00IIECTBa

3) MOCTIKOHOMHUYECKOM IOXHU

4) 510XM MaccoBOro cObITa

7. ABTOp MIKOJIBI HAYYHOTO YIIPABJICHUS ...
1) A. daiionp

2) I'. Omepcon

3) @. Teitnop

4) B. Meiio

8. BaxXHOCTh TICMXOJIOIMYECKON COCTaBISIONICH B TPYIOBOW JEATEIHHOCTH YeIOBEKa
paccMarpuBaer IKoia ...
1) HayyHOTO ynpaBiaeHUs
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2) aIMUHUCTPATUBHOTO yIIPABICHUS
3)4enoBedyecKX OTHOLIEHUH U IIOBEIEHYECKUX HayK
4) KOTMYECTBEHHBIX METOIOB

9. Muccus npeanpusaTus — 370 ...

1) crparerusi, KoTopasi JOJKHA OBITh BBITIOJHEHA MO WCTCUCHUIO OMPENEIEHHOTO IMEepHoJa
BPEMEHHU

2) onpenenéHHbIi epeyeHb TEKYINX U MEePCIIEKTUBHBIX HAIIPABICHUN

3) CMBICT CYIIECTBOBAHHUS [IJIAHUPOBAHUS

4) BUjieHHE CBOETO OU3HECA, CBOCH KOMIIAHUIO

10.BapuanToM IIaHOBOW CTPATErHH SBISETCS ...
1) rpynmoBas

2) cTyneHyaras

3) ocratouHas

4) puxcupoBaHHas

11. ba3zoBas crpaTerus pa3BUTUs NPEIIPUITUS — 3TO ...
1) munepcrBa

2) MOHOIIOJIUU

3) cermeHTaIUU

4) pucka

12. OcHoBHast PyHKITUS MEHEKMEHTA ...
1) nporuo3upoBaHue

2) npencka3aHue

3) KOOpAMHUPOBAHUE

4) nnaHupoBaHUE

13. YTouHeHue, KOppeKIHs, JONOTHEHUE, OTHUM CJIOBOM, KOHKPETH3AIUS CTPATETUN — ITO ...
1) crpaternyeckoe MIaHUPOBAHUE

2) TaKTUYECKOE IIIaHUPOBAHHE

3) uenenonaranue

14. IIpouecc popmupoBanus y paboTHHKA HEOOXOAUMBIX CTUMYJIOB K TPYLy SIBIsieTCS QYHKIUS

1) nmanupoBanue
2) opraHu3anus
3) MoTUBaLUS

4) KOHTPOJIb

15. CnocoGHOCTH K OOIIEHHIO — 3TO ...

1) opraHn30BaHHOCTh

2) yrpaBieHue

3) KOMMYHUKaTUBHOCTh

4) nemoBoe oOIIEHUE

16. [Mepenaya uimu pasiecHUE TOJTHOMOYHUI
1) uentpanuzanus

2) eAMHOHAYAINE

3) KoopAUHALIMS

4) nenerupoBaHue

17. YMeHnue BIUATh Ha MOJYMHEHHBIX BHIPAXKAETCS B KAUECTBE
1) TOMUHAHTHOCTH

2) CTPECCOYCTOMYMBOCTh

3) KpeaTUBHOCTh
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4) ruOKOCTh MOBEICHUS

18. MeTo1 OCHOBaHHBII HAa MaTepUAIIbHON 3aNHTEPECOBAHHOCTH PaOOTHUKOB
1) opranuzaimoHHO-TIPaBOBOI

2) aTIMUHUCTPATUBHBIN

3) conMaIbHO-TICUXOJIOTHICCKHI

4) 5KOHOMHYECKH I

19. Ctunp ynpaBieHusi, HOJTHOCTbIO OPUEHTUPOBAHHBIN HA IPOU3BOJICTBO U YAEISIOUIUN MaJIo

BHUMAaHUA JIIOSAM, a TaKKC PCUHICHU A, KOTOPbLIC HE 06CY)KIIaIOTC$I

nene.

1) nemokpaTH4eCKuit
2) nubepanbHbIN

3) IUKTAaTOPCKUiA

4) IeCCUMHUCTUYCCKUI

20. Bosee HArIIATHO UTOTOBYIO JOKYMEHTALIMIO TI0 KOHTPOJIIO TPEIOCTABISIETCS B opMe
1) pucyHkoB

2) cxeMbl

3) TMHEHHOW TUarpaMMbI

4) yctHOU (opme

Ycemanoeums npasunsvhuyro nocneoosamenvnocms

21. YCcTaHOBUTB MOCIIEIOBATEIIBHOCTD JCHCTBUI MPOIIEcca yIpaBJICHUS

1) monyueHue u 00padboTKa HHGOPMAIUK O COCTOSTHHH 00BEKTa

2) BBIJAYA KOMaHIbI

3) peanu3anus peuieHus ¥ U3MCHCHHE 00BEKTa

4) onpeneneHre X03siCTBEHHBIX TPUHIIMIIOB U OPUEHTHUPOB, LIeTIeH U 3a1a4
5) BbIpabOTKA peIIeHu

Omegem: 1,4,5,2,3

22. YCTaHOBUTH MOCJIEI0BATEIBHOCTD ITANOB MPOLIECCa IUIAHUPOBAHUS
1) nporuo3upoBanue

2) dopmynupoBaHue 1esei

3) dbopmupoBanue OrKETA

4) pa3zpaboTka mporpamm JeUCTBUI U cocTaBleHHe rpaduka padboT

5) BBIsSIBIIEHHE U BBIOOp BapUAHTOB Pa3BUTHUS

Omegem: 1,5,2,4,3

23. YcraHoBuTe Hepapxuto norpedHocteil no Macnoy

1) noTpeGHOCTh B 0€30MACHOCTH M CTaOUILHOCTH

2) noTpeOHOCTh B YBAKEHUU

3) ¢usnonoruyeckue moTpedOHOCTH

4) noTpeOHOCTh B CAMOBBIPAKEHUHN

5) conuanbHbIE MOTPEOHOCTH

Omeem:3,1,5,2,4

Bcmagvme nponywiennoe cno6o 6 npeonodcenuu

24) ... TIaH OpeanpusaTHs, COCTaBIAIOMUNCA Ha 1 — 3 Troaa JuIst TOCTUXKEHUS CTPATETMYECKUX

Omeem . TAKTUYECKUI

25) JlesITeIbHOCTh, UMEIOIIIAs 1IETbI0 aKTHBU3UPOBATH JIFOIEH, paOOTAIONMX B OpPraHU3alnH, 1

HO6yI(I/ITB ux 3(1)(1)6KTI/IBHO TPYAUTHCA IJI BBIIIOJIHCHUA TTOCTABJIICHHBIX Leae Ha3bIBaeTCs ...

Omeem. MOTUBAIUA

26) OcHOBHBIM (haKTOPOM MOTHBHPOBAHHS ITEPCOHANIA K pabOTe ABISACTCA ...
Omeem: 3apaboTHas 1JaTa
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27) OCHOBHBIMM (YHKIMSIMH MEHEIDKMEHTa SBIISIOTCS IUIAHMPOBAaHHE, OpraHU3aIlus,
MOTHUBALUA H ...
Omeem: KOHTPOIIb

Yemanosume coomeemcmeue
28. Mex 1y aHTTTUIUCKUMU U PYCCKUMU MOHSATUSIMU

1. Top manager A) MeHeKep 1o NpoJiaXkam

2. Project manager b) MeHeKepBBICIIETOYPOBHS
3. Salesmanager B) menemkep cpenHero 3BeHa
4. Brandmanager I') MeHeKep Mo npoeKTam

5. Middlemanager J1) MeHeKep 10 MapKe ToBapa

Omeem:1-b,2-1,3—-A,4-]1,5-B

29. ®akTOpOB BHEIIHEH ¥ BHYTPEHHEH CPEJIbI
1. ®akTopsl BHENIHEH CPEIbI A) moTpebuTenn
2. ®akTopbl BHYTPEHHEN CPeIb b) TexHonorHs npous3BoICTBA
B) KOHKYpEeHTBI
I') mepconan
J1) monutuka
E) notpeburenu
K) ctpykTypa ynpasneHus

Omeem:1—-A,B,JI,E;2—-b,T', K

30. Mexy CTpYKTYpaMu YIPaBICHHUS U MX BUAAMHU
1. Uepapxuyeckuil TUII CTPYKTYP YIpaBICHUS A) TUHEHHBIN
2. Oprann4ecKkuil TUIl CTPYKTYp YIpPaBICHUS b) mrabHoi
B) Opuraassiii
I') mpoekTHbII

J1) byHKIMOHATBHBIH
E) matpuunsrii

Omeem:1—A,b,J1;2-B,I,E
16. CUTYAIIMOHHBIE 3ATAHUS

Cumyayusn 1.

BaMm kak pyKoOBOAWUTENIO TMPEANPHUATHS HEOOXOAWMO 3aloJHHUTH JBa BaKaHTHBIX MeCTa:
HAYaJIbHUK OTJIeIa MApKETHHTa W PYKOBOJMTENS TPYIIBI yU4eThl M KOHTPOJS IUIAHOBOTO OT/IENA.
[Toctpoiite (MUCEMEHHO) MOJIEH 3TUX MEHEIKEPOB, OTPa3UB B HUX TPeOOBaHMs, KOTOPHIE BbI Oynere
MPEIBSABIATh TPETEHACHTAM Ha JOJDKHOCTH, BKJIIOYAs CIIOCOOHOCTH TPEACTOSIICH IesATSIBHOCTH,
TEOPETUYECKHE HABBIKM WM TPAKTHUYECKHUE HABBIKH, TEMIIEPAMEHT, 3/I0POBhE M JAPYTrUe KadecTsa,
HEO0OXOIUMBIE JUIS YCIICITHOW paOdOThI B HOBOM JTOJKHOCTH.

CpaBuuTte 00€ co3JTaHHbIE BAMU MO/IEIH.

Wtak, HayaapHUK OTJIeIa MAPKETHUHTA JOJKCH OBITh. . .

PykoBomuTenp Trpynmbel ydyeTa W KOHTPOJS IUIAHOBOTO OTHENa JOJKEH MPEHMYIIECTBEHHO
o0aiaTh CIEeIYIOMUMU JUYHOCTHBIMU CBOMCTBAMU: . . .

Hanee. Bl cozmanu Mofens pyKOBOAWTENEH AByX mojpaszaencHuil. OObsIBUTE KOHKYpPC Ha
3aMelIeHUE ITHX BaKaHTHBIX JIOJDKHOCTEH, 8 B KA4€CTBE MPETSHICHTOB UCIOJIE3YHTE BAIIX 3HAKOMBIX.
[TpumenuTe GanbHBII METO, BEIOEPUTE HanOoJee TOCTOHHOTO MPETEHIEHTA Ha KAKIYIO TOMKHOCTb.

Cumyayusa 2.

PazbepuTe aBe JOCTATOYHO CTaHIAPTHBIE IS CTYIEHYECKOM TPYIIIBI CHTYaIluH. B MicbMEHHOM
BU/JIE clieslaiiTe MIaH paboThl TPYIIIHI.
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1. I'pynme HeEOOXOAUMO BBITIOJIHUTH OMNpPENEIEHHBI 00bEM paboT Mo OJaroycTpOWCTBY
TEPPUTOPUHU KoJuiemka. KTO ITOMKEH BO3INIaBUTH CTyJCHUYECKYyl0 pabouyio rpynmbsl? Kak Oyzper
OpraHM30BaHa MOATOTOBKA K padboTe?

2. Crynendeckas rpylnma peluia IMPOBECTM BMeCTe odepeAaHod mnpaznHuk. Kak Oyzper
OpraHHM30BaHa MOATOTOBKA K MPAa3JHUKY, KTO €€ BO3IJIaBUT, U OYAET yIpaBIsATh CUTYyaI[Hei?

Cumyayusn 3.

[ToctpoiiTe mmaH cBOell Kapbepbl, MPEAyCMOTPEB HE TOJIBKO TPYIOYCTPOHCTBO, HO H
MPOJBIDKEHHE T10 HEPAPXHUECKOW JIECTHUIIE, TMOBBILIICHHE CBOETO O0pa30BaHHMA M TNPHOOPETCHUS
HABBIKOB YIIPaBJICHUS TPOU3BOJCTBEHHBIMU MTPOLIECCAMHU U JTIOAbMHU, paOOTHI B IpyIine (KOMaH/IEe), CBOI
TBOpUYECKUH pocT. PeliuB TpyAHYIO U BaXXHYIO 33/1a4y B CBOEU KWU3HH, HarpagutTe cedsi CBOOOHBIM
BpEMEHEM, YTOOBI «pacciaabUuThC».

Bo3MO03KHO, 3TO OMH U3 CaMBIX Ba)KHBIX IJIAHOB Ballleh KU3HM !

Cumyayus 4.

Ha yvacTok moctynuna mMononasi pabOTHHIIA C HEypaBHOBEIICHHBIMXApaKTEpOM. Pe3kocTh ee
oOpallieHus ¢ IpYruMHu pabOYNMHU SIBISIETCSA TPUUMHONBOSHUKHOBEHHS] KOH(PIMKTHON CUTYalUH.

Kakwue neiicTBus JOKEH IPEeAIPUHTh HAaYaJIbHUK ydacTKa Ui yIy4lIIeHUSTICUX0JIOTHYECKOTO
KJIMMarTa.

Cumyayusn 5.

Mactep BblZan pabOTHHUKY, TMOJNB3YIOIMIEMYCsl B KOJJICKTHBE AaBTOPUTETOM,Haps] Ha
“HeBpIr0JIHYI0” pabotry. Pabounii HaoTpe3 orkazancs.llpoananusupyiite curyanuto. Kakosel Bamu
JIEHCTBHS HA MECTE MacTepa BAaHHOMN CUTYyaIlHH.

Cumyayusn 6.

Brrmecrosiimas opranuzanus TpeOyeT MNpeAcTaBlEeHUS OTYeTa, B KOTOPOMHUCIIONIB3YIOTCA
MaTepuasbl 4YeThlpeX OTIeNOoB. PykoBoauTenb Ha3HauaeTHadyajlbHUKAa OJHOIO M3 3TUX OTJIEJIOB
OTBETCTBEHHBIM 3a cOOp HMH(OpMaMK KOMpeAeNeHHOMY cpoky. Bce HadanbHUKH, KPOME OJIHOTO,
cramu  cBoM  Marepuasibl.OTBETCTBEHHBIM  HEOAHOKPATHO  HAllOMHHAJI  HApyLIUTENI0, HO
6e3ycnenrHo. “BeliTH Ha pyKOBOAMTEINS HE YAAJIOCh, TOT ObIJI B KOMaHIUpPOBKe. B pe3ynbrare

pabora Obuta copBaHa. PykoBonuTenb Haka3bIBa€T OTBETCTBEHHOI'O, HEB3HMpas HaOObICHEHUE
npuunH.llpoananu3upyiite  AaHHYI0  KOHQUIMKTHYIO  cuTyanmuto. Kakue — OmMOKHIOMYCTHUI
PYKOBOJUTENb, AETETUPYS TOJTHOMOYHUS CBOEMY MOJUMHEHHOMY.

Cumyayusn 7.

B komnexktuBe paboTalOT TpU CHENUANNCTa OJMHAKOBOTO YPOBHS  KBaTH(HUKAIUU.
OcBoOO0X1aeTCsl TOJKHOCTh PYKOBOJIMTENSI 3TOro MojpasfeNneHus. Bce Tpoe mpereHAyloT Ha 3Ty
JOJKHOCTh. BO3HHKAeT OCTpoe COMEepHUYECTBO, CIyXH, UHTPUTU. B ueM mpuynHa KOHGIUKTHOU
cutyannu. Kakue HeIOCTaTKM WMeEeT CYIISCTBYIOIIAsh B OpraHu3aluu cucremMa (OpMHPOBAHUS
KaJpoBOro pe3epna.

Cumyayusn 8.

Mactep BbI3Ball pabo4ero u CTaji ero OTYUTHIBATH 3a ono3aanue. Pabounii cchutancs Ha MI0X Yo
paboty Tpancropta. Mactep He mpuHsUT 00BICHEHH W OOBSBHII BBITOBOp HapymuTento. HazaBrpa
HYKHO OBIJIO OCTaThCSl Ha CBEPXYPOUHYIO paboTy, HO pabOTHUK MacTepy B 3TOH mpockOe oTkazan. B
pesynbTaTe pabora Obuta copBaHa. [IpoanHanm3upyiTe MaHHYIO CUTyanuio. UTo O3HAYaeT MOHATHE
“OamaHc BracTu’.

Cumyayusn 9.

Brl — MacTep ydacTka, e BHIMOJIHIETCS CPOYHBIN 3aka3. Bee paboune (30uenoBek) pabortanu
xopomio. Pa3smep mpemum, momnexarieil pacnpenenenuto, coctaBiaser 30000 py6. Kax On1 Bor
pacrpeaenuiau IpeMUIo.

Cumyayusn 10.

Crapumuii o JOJKHOCTH COTPYIHHMK JA€T MHE CPOYHOE 3aJaHue, KOTOpOe s IMPUHUMAIOCh
BBITIOJHATH HEMeAJIeHHO. Bekope npyroit coTpyIHUK, 3aHUMAIOIINNA aHAIOTUYHYIO TOJKHOCTh, TPUHEC
3aJlaHue, TOXKE CPOUHOE. S OOBSIICHSIIO, UTO BBITIONHSIO CPOUHYIO PA0OTY U HE MOT'Y CHIO MUHYTY B3SThCS
3a HOBoOe 3ajaHue. OH HacTauBaeT, s OTKa3biBat0. OH UIET ’KaJoBaThCs HaYaIbHUKY, HO TOTO HET, OH
BO3BpaIllaeTCs U MPOJI0JIKAET HACTaMBaTh Ha CBOEM. Pa3roBop moriesn Ha MOBBIIIEHHBIX TOHAX, TTOCIIE
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4yero s Hajenaga oOmUOOK B paboTe M B MTOre OKa3ajcs HEJAOBOJIEH M MEPBBIA COTPYAHUK.
Chopmynupyiite npuuMHy MaHHOW KOH(PIUKTHOM curyammu. YTo SBWIOCH HHIUACHTOM. Kak
MIPEeIOTBPATUTH NOIOOHBIE CUTYAIIUH.

Cumyayusn 11

JIBa pykoBOAMTENS Pa3TOBOPUIIMCH O TOM, KaK Jy4llle OTAaTh pacnopsbkeHue. [lepBolil ckazai:
«['maBHOE — YTO CKa3aHO, a HE KaK CKa3aHO. Y MEHsS HET BPEMEHH, 4ToObl 1oao0path Gopmy
BBIpaXeHHI». BTropoii ckazam: “Mosker ObITh y TeOsl HApOA HE TaKOW OOMTUYMBBHIN, Kak Haml. MHe
MTOCTOSIHHO MPUXOIUTCS IPOIyMbIBAaTh, KaK C K€M JIydIlle TOrOBOPUTH . CI0BaM KaKOro pyKOBOJUTES
Brl otnaere npennourenue, Kak sydiiie oTaaTh pacropshkeHHe.

Cumyayusn 12

Ycnex B Ou3Hece 3aBUCHT OT YMEHUS IPUHSATH [IPaBUIIbHOE pellieHue. B mpakTuke BcTpedarorces
CJIEyIOIlIME BapUAHTBHI:

-pYKOBOJUTENIb MPUHUMAET pELICHHEe U COOO0IIAaeT pe3yabTaT MOJYUHEHHBIM, €CJIH 3TO
HEOOXOINMO;

-pYKOBOJUTEIb MPUHUMAET PELICHUE U COOOIIAET, TOYEMY OH €TI0 MPHUHSLIL

-PYKOBOAMUTENIb TPUHUMAET PEIICHUE , HO MPU ITOM HMHTEPECYETCs MHEHUEM IMOJAYMHEHHBIX,
MIPUBETCTBYET MX BOMPOCHI, MOIy4ast TAKUM 00pa3oM BO3MOKHOCTh MPOBEPUTH PEILICHUE U B CIIydae
HE0OXOIMMOCTH BHECTH H3MEHEHHUS;

-pyKOBOJUTEINb MPUHUMAET PELICHUE U MPEICTABISAET €ro rpyIie Ha JopaboTKYy;

-pYKOBOJIUTENb H3JIAraeT CyTh NPOOJIEMBI, CIpAIINBAET, Kakue OyayT TNPEAJOKEeHUs, H,
BBICITYIIIaB UX , IPUHUMAET PEIICHUE;

-pPYKOBOJIMTEIb M3JIaraeT mpo0ieMy W MPOCHUT TPYIITY MPHHATH PEHICHUE, OCTABIsA 3a cO00it
MIpaBoO BHIOOPA U YTBEPKACHHUE BAPUAHTA;

-pYKOBOJUTEIb U3JIaraeT NpodsieMy U IPUHUMAET PELIEHUE TPYIIIIbI.

Kakoii U3 mpeqioxeHHbIX BapuaHTOB Bbl cunmrtaere mpenmnodtuTenbHbIM. OOOCHYHTE CBOIO
TOYKY 3pEHUSI.

Cumyayusn 13

YacTo mociie pabouero JHsS MEHEIKEP KOHCTAaTUPYeT: “Sl 1enblil IeHb HaNpsHKEHHO paloTall,
OJIHAKO MHOTO€ U3 TOT, YTO 5 HaMeyal CAeNlaTh, OCTaJI0Ch HEBBINOJHEHHbIM!”. Kakue nmpu4uHsbl, 10
Bamemy MHEHHIO, MEIIIAIOT BBITIOIHATH BCE HAMEUYEHHOE.

Yto HE0OX0JUMO cJIeNaTh, YTOOBI MOXKHO OBLIIO peain30BaTh CBOU IJIAHBI 0€3 MepeHanpsKEeHUS.

4.3. PykoBOACTBO VISl IK3aMeHATOpa

L4 Ta6n1/1ua OTAJIOHOB IMMPABHUJIBHBIX OTBETOB KOMIIJICKTA TCCTOBBIX 3aHaHI/II\/JI

1 2 3 4 5 6 7 8 9 10
3) 1) 4) 2) 2) 4) 3) 3) 2) 3)
11 12 13 14 15 16 17 18 19 20
1) 4) 2) 3) 3) 4) 1) 4) 3) 3)
21 22 23 24 25 26 27 28 29 30
b, 19 A B,
TaKTH- | MOTH- 3apabor- 2-T, I,E; |-A,B, I
1,45,23(1,5,2,4,33,1,5,2,4 LMo Has  |KOHTpoms| 3-A, | S [Th
YecKui | Bamus 2-b,T', - B, T, E
rmiara 4-]1,
58| X

17. KPUTEPUU OIIEHUBAHUS TECTOBBIX 3AJTAHUM:
3a Kaxxaoe MpaBUIHLHO BBIMOJHEHHOE TECTOBOE 3a/aHue (BEepHBIA OTBeT) craBuUTCsA 1 Oamn, 3a
HeBepHbIN 0TBET - () 6aIoB.
«5» - 28-30
«4y - 24-27.
«3»-19-24
«HEeYnoBI» - 18 1 meHee
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15. Bpewmst BeIToJIHEHHE 3a7aHui - 50 MUHYT
16. KosnmyecTBo BapraHToB - 1
17. KpuTtepuu oLieHUBaHUSI BBIITOJHEHUS TPAKTUYECKOTO 3a1aHUSL:
- 3HaHUE TEPMUHOJIOTHH
- CKOPOCTb BBITIOJTHEHHUE
- CIIOCOOHOCTh HECTAHIAPTHO MBICIUTD
- KOJIMYECTBO IMPEIOKEHHBIX BAPUAHTOB PEIICHHUS TIOCTABICHHOH 3a1auu.
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18. YYUEBHO-METOJAYECKOE M WH®OPMAIIMOHHOE OBECIHEYEHUE
T CHATITAHBI

1. Koucrutymus Poccuiickoit @enepanuu ot 12.12.1993 (¢ monpaskamu ot 03.07.2020).

2. T'paxnmanckuii konekc Poccuiickoit @eneparuu (dacth nmepsas ot 30..11..1994 N 51 -03
(pen. ot 09.03.2021), yacts BTOpas ot 26.01.1996 N 14-®3, yacth TpeThs OT
26.11.2001 N 146-®3 u gyactp uerBeptas oT 18.12.2006 N 230-D3) (¢ u3BMEHEHUSIMH U
JOTIOJTHEHUSIMH ).

3. Buxanckwuii, O. C. MeHe)KMEHT : y4eOHHUK [T CPEAHMX CIEIHATbHBIX YU4EeOHBIX 3aBe-
nenwii / O. C. Buxanckwuii, A. 1. Haymos. - 2-e u3n., nepepad. u gor. - Mocksa : Ma-
ructp : UTHOPA-M, 2021. - 288 c. - ISBN 978-5-9776-0085-9. - TekcT : 371eKTpOHHBIIA.
- URL.: https://znanium.com/catalog/product/1185615

4. Tpubor B.JI. MeHemkmeHT : yueOHOe mocodue / B.JI. I'pubos. - 7-¢ uzn., crep. - M. :
KHOPYC, 2015. - 280 c.

5. Kasnauesckas I'.b. MenemxmenT : yuebnuk / I'. b. Kaznauesckas. - Pocros H//] : ®e-
uukc, 2018. - 429 c.

3.2.2. DJIeKTPOHHbBIE U3TaAHUS

6. http://eup.ru - Hay4uno-o0pa3oBarebHbIi MOpTaa DKOHOMUKA U YIIpaBJICHHE Ha
HPEIIPHUITHSIX eUp.ru

7. WWW.eCONOMICUS.ru - DKOHOMHYECKHUiT 00pa30BaTeNbHbIA pecypc

8. https://secretmag.ru - MurtepHer xxypHain o 6usHece Cekper hupMbl

9. https://www.kommersant.ru - Mupopmarmonsslii caiit Kommepcant.ru

3.2.3 JlonoJTHUTEJIbHbIE€ HCTOYHUKH

1. Bamamos A.Il. OcHOBEI MeHEKMeHTa: YueOHoe mocobue / A.Il. banamos. - 2-¢ u3n.,
nepepad. u gom. - M.: Bysosckuit yueOnuk: UHOPA-M, 2020 - 288 c.
2. Jlucmukuna 0.C., AcradbeBa O.B. Menemxment. [Ipaktukym (s MeHeKMEHT :
yueonuk i CIIO / nmox pen. 1O. B. Ky3nenosa. — M. : U3aarensctBo IOpaiir, 2019 -
448 c.
3. Meckon M.X. OcHoBsl MeHeKMeHTa / Meckon M.X., Ansbept M., Xenoypu @. — 3-¢
u3a. — Ilep. ¢ anrn. — Bunesamc, 2020. - 672 c.
4. Muxanesa E. I1. Menemxment : yuebnoe nmocodue ms CIIO / E. I1. Muxanesa. - 2-¢
u3 ., nep. u gon. — M. : UznatensctBo FOpaiit, 2020. - 191 ¢
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JIucer coracoBanus
Jlono/iHeHMsI U U3MeHeHus1 K koMiuiekTy ®OC

JlonojiHeHust U1 u3MeHeHuss K Komiiekty ®OC Ha yueOHBbIH roj Mo JAUCHUIIHHE

B xommuiexkt @OC BHECEHBI CNEAYIONINE U3MEHEHUS:

I[OHOJ'IHGHI/IH n u3MeHeHnust B komiiekre ®OC O6CY)KI[CHBI Ha 3aCcCaaHHnu Hpe,I[MeTHO'L[I/IKJIOBOﬁ
KOMUCCCHUU

« » 20 r. (mpoTokomn No ).
IIpencenarens ITIK / /
JlonosiHeHust U u3MeHeHUus: kK komiuiekty ®OC nHa Y4eOHBIi rox Mo AUCHHUILIMHE

B xommiektr ®OC BHECEHBI CJICAYIOMUC U3MCHCHUS:

Hononuenuss u u3meHnenus B komiuiekte @OC oOCyXI€HBI Ha 3aCENaHUH TMPEIMETHO-ITUKIOBOM
KOMHCCHU

« » 20 T. (mpoTokoi Ne ).

[Ipencenarens ITIIK / /
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