YTBEPXIAIO
Mupextop MBOY «Tassuannckas
COoll»
/H.B.JlenbsinoBa/
I[TPOTOKOJI
MOJIBEJICHUS] UTOT'OB pealln3allii MPOeKTa
«Kapra npoekra «OntuMu3anus npoiecca IiaHupOBaHUS TEKYILEH AesITeIbHOCTH
CTPYKTYpHBIX nojpasaesnennii B MbOY «Tasuaunckas COLLD»

or 04.10.2023 1.

[IpucyrcTBOBaNM:
Braoeneu npoyecca: lupexrop Jlenvsnoa H.B

Pykosooumensv npoexma: AHxosenko Anecs I pucopvesna
Komanoa npoexma: Maxnesa Enena bacpamosna- 3amecmumens oupekmopa no BP,

bynamosa Haodeorcoa Anexcanoposra- 3agedviowuil xossaucmeom, 3sa3ee Anexceu Fezenvesuu -

omeemcmeennblll 3a 6e30naACHOCHb

Hpedcmagumeﬂu om HpoeKmHozo od)uca ynDCZGJZeHM}l 06DCI30661HM}1 adMuHucmpauuu

Emxynvckoeo mynuyunanvnozo pationa: pykopoautens [Ipoexktnoro oduca: IN'omux 1.B.

IToBecTKa 3acenaHus:
1. CoBemanue 1o CoO3/aHUIO IUIaHUpOBaHUA Tekyuien nesrenbHoctd MBOVY «TasHnuHckas
COII»«OnTtumu3anuss mpouecca IJIaHUPOBAHUS TEKYIIEH JEATEIbHOCTU CTPYKTYPHBIX
noapaznenennii B MbOY «Tasununckas COLL»
2. IlogBenenne wuTOroB mpoekTa «OnTumH3anMs mpolecca IUJIAaHUPOBAHUS — TEKyIlen
JESATENIBHOCTH CTPYKTYpHBIX noapasaenennii B MbOVY «Tasuaunckas COLLD

Pemmnm:

1. VTBepauTh u NpUHSTH B pabOTy IUIaH TEKYIIEH NeSTEIbHOCTH CTPYKTYPHBIX MMOApa3IeIeHUN
B MBOY «Tasununackas COI»

2. lleneBble TmMOKa3aTend TMPOEKTa B pe3ydbTaTe peanu3alil MEPONPHUSATUN  CUUTATh
JOCTUTHYTBIMH/9aCTHYHO JOCTUTHYTHIMU CO CJICIYIONUMU 3HAYCHUSIMU:

Texymuin enesoit
IIOKa3aTeNb IIOKAa3aTelb

HanmeHoBaHue moka3aress

CokpalieHre BpeMEHH Ha JI0BE/ICHUE
YMEHBILIEHUE B 2

UHPOPMALIUUAO CTPYKTYPHBIX 3 yaca
. aza
NoJipa3iesIeHui P
CranaapT 1o opraHu3aluy MIaHUPOBAHUS
OTCYTCTBHE HaJIn4yne

TEKYILIEHIeATEIbHOCTH Ha HEJIEIIO
CTPYKTYPHBIXIIOApa3AeIeHUI

3. Ins gocTKeHMs IeNIeBBIX 3HAYCHWH TOKa3aTeleld peajn30BaHbl CIEAYIONINE KITFOUYeBBIS
MEpOTPUATHS:
- BHEJIPEHHE CHCTEMbI YIIPABICHUS Yepe3 BU3yaln3aluio, opranusanus Kanban-nocku;
- (ukcanus BBINOJHEHHBIX 33aJaHUNA M 3a/a4 Ha CIEAYIOIIYI0 HENEeNI0 Ha CTHUKepax,
pa3menenre Kanban-nocke.
IddexTnI
-COKPaTUJIMCh BPEMEHHBIE 3aTpaThl Ha JI0BEIeHUE NH(OPMAIIHH 0 CTPYKTYPHBIX
MOApa3IeJICHUI;




- pa3paboTaH CTaHAAPT IO OpraHU3alMM IIJIAHUPOBAHUS TEKYIIEeH IEATeNbHOCTH Ha
HEZEII0 CTPYKTYPHBIX NOJpa3AeIeHUN.
4. VYTBepAUTh CTENEHb BOBJICYCHHOCTH YJICHOB pabodell Tpynmbsl B peain3allid MPOEKTa
(ITpunoxenue). CocraB nul, yka3aHHbIX B [IpmiiokeHMH, COOTBETCTBYET COCTaBY KOMAaH/bI
IPOCKTa, YTBEPKIECHHOMY BEIOMCTBEHHBIM aKTOM (IIpHUKa3y) OO0 OTKPBITUM MPOEKTa U O
CO3J1aHUM paboyeld rpyMIbl 0 peaau3aliy NPoeKTa ¢ IPUMEHEHUEM TEXHOJIOTUI OepeKIMBOro
ynpaBieHuss «O peanuzaluy  MPOEKTOB € IPUMEHEHHEM TEXHOJIOTMH  OepexIIuBOro
yIpaBJIEHUS», KOTOPBIN BKIIIOYAET B ce0si, B TOM YMCIIe JIMI yKa3aHHbIX B [lane mMeponpustuii
110 pealn3alnu IpoeKTa.
6. IIpoekr «OnTtuMu3anus mporecca IUIAHUPOBAHUS TEKYIIEeH JesITeIbHOCTH CTPYKTYPHBIX
nonpaszaenenuii B MbOVY «Tasuaunckas COLLD) cuntaTh ycnenHo 3aBepii€HHbIM.

Hupexrop H.B./lenpsHoBa



[Ipunoxenue

OI.[CHKa PE3YIbTATOB IIPOCKTA U BOBJICUEHHOCTH JIUI] B peain3anuio IMpocKTa «OnTumu3anus nmpouecca IIaHupOBaHUA TCKYH_Ieﬁ ACATCIIbHOCTH

CTpYKTYpHBIX nojpasaeneanii B MbOY «Tasuaunckas COLL»

Ne

®UO (ITomHOCTHIO)

Homxuocts (ITosHOCTBIO)

CreneHb BOBJIICUYCHHOCTH

Meponpusitust (3Tanbl IPOEKTa, B KOTOPHIX OBLIO
MPUHSTO y4acTue)

Maxuesa Enena
barparoBna

3aMECTHUTENb TUpeKTopa o BP

Omnpenenenue 1enael 1 3a1a4 NPoeKTa.
-CocraBienue miaana paboTsl, pa3paboTka
coiepKaHUs IIPOEKTa.

-[TonGop MeToaruecKoi TUTEpaTyphl U HATJISAHO
JIMIAKTUYECKOTO MaTepuaa, s

peanu3anuy MpoeKTa.

-KaptupoBanue npornecca

bynaroBa Hanexna
AlnekcaHpoBHa

3aBEIIYIOLIHI X0351iCTBOM

Omnpenenenue neneit U 3agad NpoeKTa.
-CocraBnenue miaHa padoTel, pazpaboTka
coiepKaHUs IIPOEKTa.

-IToxOop MeToM4ecKoit TUTEpaTyphl U HATIISTHO
JUIAaKTUYECKOT0 MaTepuana, JUis

peanu3anum MpoeKTa.

-KaprupoBanue npouecca

3s13eB Anekcen
EBrenneBunu

OTBETCTBEHHBIN 3a O€30ITaCHOCTH

Omnpenenenue nenen u 3ajad MpoeKTa.
-CocraBnenue miaHa paboTsl, pazpaboTka

COJIep KaHUs TIPOCKTA.

-[ToxGop MeTomMYecKoit TUTEpaTyphl U HATIISTHO
TMIaKTHIECKOTO MaTepuaa, JUist

peanu3aum MpoeKTa.

-KaprupoBanue npouecca

Jupexrop

H.B./lenbsiHOBa



