[Tpunoxxenue 2
K mpukasy ot 04 .10.2022 r. Ne 289

[Tono>xenue o cucreMe MEHTOPCTBA B chepe oOpa3oBaHus
KanaueBckoro mynununanbsHoro paitona Boarorpaackoi obnactu

I. O0mmue nosoxxeHus

1.1. HacrosmmM TOJOKEHUEM O CHCTEME MEHTOpcTBa B cdepe oOpazoBanus KamadeBckoro
MYHUIMIIATLHOTO paiioHa Bonrorpanckoit o6nactu (nanee — IlonoxkeHue) peryaupyercst mopsiiok
OpraHu3aIuy CHCTEMBbI MEHTOPCTBA B cepe oOpa3zoBanus KamaueBCcKOro MyHHIMITAILHOTO paioHa.

1.2. MeHTOpCTBO B PETHOHAIBHOW cHCTEME OOpa3oBaHUS SBISETCS BUJIOM YIIPABICHUECKOTO
HaCTaBHUYECTBA.

1.3. [lenpro MEHTOPCTBA SBISIETCS Pa3BUTHE MPOPECCHOHATHHBIX KOMITETESHITUIN YIIPaBICHISCKHX
pabOTHUKOB 00pa3oBaTENbHBIX OpraHu3aiuii KamauyeBckoro MyHHUIIMITAIBHOTO pailoHa M OKa3aHue
MMOAAECPKKHA B OpPraHU3alMOHHOM, aIMAHHACTPATUBHO-XO3SIICTBEHHOM, HHHOBAIMOHHOM,
METOJUYECKOM W  JIpyruX BHUJAX  YIPABICHUYECKOW  ACATEIBHOCTH JUIsi  ONTUMAIBHOTO
(GYHKIIMOHUPOBaHUS 00pa30BaTeNbHBIX OpraHU3alMii, 00ecreunBaoIuX BEICOKYIO 3(()EKTHBHOCTh
NeSITEIbHOCTH U KaueCTBO 00pa30BaHUsl.

1.4. OcHOBHBIMM 337]a9aMH OPTaHU3AIUHA CHCTEMbI MEHTOPCTBA BBICTYIIAIOT:

BBISIBJICHME W3 4YHCIa OO0pa3oBaTeNbHBIX OPTaHM3alMi JUACPOB Pa3BUTUS MYHUIIMITAIBHOU
CUCTEMBI 00pa30BaHMS;

aKTUBHU3AIMS W KoJutabopamusi TMPOQPECCHOHANBHBIX  CBSI3€M MEXAY YIpPaBICHYCCKUMH
paboTHuKaMu 0Opa3oBaTeNbHbIX OpraHu3anuii KamaueBckoro MyHUIIMIIATBHOTO pailoHa;

OKa3aHUE METOJNYECKON, OpraHW3alMOHHON, KOHCYJIbTATUBHOW W WHOOPMAIMOHHOW ITOMOIIH
PYKOBOJISIINM paOOTHUKAMU U YIPaBIEHYECKUM KOMaHAaM;

COTIPOBOXJCHUE W TpaHc(ep HOBBIX MPAKTHUK, TEXHOJOTHH, METOJOB pabOThl B oO0MacTu
MIPUOPUTETHBIX HAIIPaBJIECHUHN pa3BUTHsI 00pa30BaTEIbHBIX OpraHu3aluii;

OCYILIECTBJICHHE MPOJIOHTUPOBAHHOTO aHallu3a JESITebHOCTH 00pa30BaTENIbHBIX OpraHHU3aluil ¢
Y4€TOM 3a7[a4 PErHOHAIbHOM 00pa30BaTeIbHOM MOTUTHKY,

pellleHre OIEepaTHBHBIX M TAaKTUYECKUX 3ajady pa3BUTHs 0Opa3oBaTeNbHBIX OpraHu3aluid B
COOTBETCTBUU CO CTPATErMUECKUMHU OPUEHTUPAMHU PAa3BUTHUS PErMOHAIBLHON CHCTEMBI 00pa30BaHuUs;

pacnpocTpaHEeHUE JIYYIIMX NPAKTHK YIPaBICHUYECKON AESITeIbHOCTU JHAEPOB PErHOHAIbHOMN
CUCTEeMbI 00pa30BaHUS;

BHEJPEHHE B YIPABICHYECKUNH MPOLIECC HOBBIX HMHCTPYMEHTOB pa3BUTUS 00pa30BaTEIbHBIX
OpraHu3aIuii;

MOCTPOCHHE HOBBIX TOPU30HTAIBHBIX MAPIIPYTOB Pa3BUTHS 00pa30BaTEIbHBIX OPraHU3aIIHil.

1.5. MeHTOpCTBO Kak BUJ YIIPABICHYECKOTO HACTABHUYECTBA OCYIIECTBIICTCS HA OCHOBE:!

coOII0AeHNS 3aKOHHOCTH;

MIPU3HAHUS PAaBEHCTBA BCEX YUACTHUKOB AESITEILHOCTU MPU MOCTAHOBKE BOMPOCOB, KACAIOIIUXCS
BHECEHUS MPEIIOKEHHM, pa3paboTKe peKOMEHAAUNH U MEPOTIPUITHI;

CaMOCTOSITEILBHOCTH Ka)KJIOTO YYaCTHUKA B IMIpeienax, Ipe0CTaBIEHHBIX €My 3aKOHOAaTeIbCTBOM
Poccuiickoit @enepanuu MoJIHOMOYUMN MIPU BBINOJHEHUH COTJIACOBAHHBIX PELICHUM, PEKOMEHAAUN
Y MPOBEAECHUU MEPOTIPUSATHUH;

IJIACHOCTH B TOM Mepe, B KOTOPOW OHa HE MNPOTUBOPEUUT 3aKOHOAATENbCTBY Poccuiickoit
denepanuu.

1.6. ITonoxenue pa3paboTaHO B COOTBETCTBUU C TPEOOBAHUSIMMU:

Vkaza [Ipesunenta Poccuiickoit @enepannu ot 21 urons 2020 r. Ne 474 "O HanimoHaIbHBIX HEISIX
pa3zButus Poccuiickoit @enepannu Ha nepuon a0 2030 roxa";

®denepanbHoro 3akoHa Ne 273-03 ot 29.12.2012 r. "O6 obpazoBanuu B Poccuiickoii ®eneparun”
(c m3m. u jom., Berym. B cuity ¢ 01.09.2020 r.);

Pacnopsokenus [IpaBurensctBa Poccuiickoit @eneparuu ot 31.12. 2019 r. Ne3273-p "OcHoBHBIE
MPUHIIUIBL HAI[MOHATBHOW CHUCTEMBI MPO(ECCHOHAIBHOTO POCTa TMENaroru4eckux pabOTHHUKOB



Poccniickoit @enepanny, BKIOYas HAMOHAIBHYIO CUCTEMY YYHUTEIBCKOTO POCTA C U3MEHEHUSMH,
BHecEHHBIME pacniopsbkerreM [IpaButenscTBa Poccuiickoit @enepanuu ot 07.10.2020 r. No2580-p";

HanmonaneHoro npoekra "OOpa3zoBanue", yTBEp>KIEHHOIO Ha 3aceiaHuu npesunuyma CoseTa
npu Ilpesunente Poccuiickoii ®enepanvii 1O CTPATETMUYECKOMY PA3BUTHIO M HAIMOHAJIBHBIM
npoektam (poToko ot 24 nekadps 2018 r. Ne 16);

[Tpuka3za xomuTeTa 00pa30BaHMsI, HAYKH W MOJIOJASKHOW MOMUTHKH OT 28.12.2015 r. Ne44 "O6
yrBepxkaeHuH [lonoxeHust o NpoBEACHUM OLIEHKH pE3YJIbTaTOB JAEATEIbHOCTH 00pa30BaTENbHBIX
opranm3anuii  Bonrorpaackoi 001acTH, peaNM3yIOMMX IMPOrpaMMBl  HadajJbHOTO  OOIIEro
o0Opa3oBaHUs, OCHOBHOTO 00IIEro o0pa3oBaHus U CpelHero oomero oopazoBanus” (B pelakiuu OT
22.03.2021 r.);

[Ipuka3za xomuTeTa 0Opa3oBaHMsl, HAYKU U MOJOAEKHON moiutuku ot 19.07.2021 r. Ne586 "O
CO3JaHUU U (PYHKIUMOHUPOBAHUHM PETrHOHAIBHON CHUCTEMBl HAyYHO-METOJUYECKOIO COMPOBOKICHUS
MeJarorHYeCKUX pabOTHUKOB U YIPaBJICHUECKUX KaapoB Bonrorpaackoit odnactu";

[Tpukaza komuTeTa 00pa3oBaHUs, HAYKW M MOJIOJASKHON MOJUTUKU Bonrorpaackoit obmactu ot
23.07.2021 r. Ne614 "OO6 yrBepxknenuun Konnenuuu cucreMbl obecrieueHus: mpodeccunoHalbHOTOo
Pa3BUTHS MIEATOTHYECKUX pabOTHUKOB B Bosrorpaackoit oopactu';

[Ipuka3za xomuTeTa 00pa3oBaHus, HAYKH U MOJIOAEKHOMN moiauTuku Bomarorpazackoil obmactu ot
23.07.2021 r. Ne616 "OO6 yrBepxkaeHuu KoHrenmuu peaqn3anuu CUCTEMBI pabOThI CO IIKOJIAMH C
HU3KUMHU pe3ylbTaTaMd OOY4eHHs M IIKOJaMH, (QYHKIMOHUPYIOIIMMH B HEOIarompHsTHBIX
COIMAJIBHBIX YCIOBUSAX";

[Ipuka3za xomuTeTa 00pa3oBaHus, HAYKH U MOJIOAEKHOMN monuTuku Bomrorpazackoil o6mactu ot
23.07.2021 r. Ne617 "OO yrBepxkaeHun KoHuenuuu cucremMbl MOHMTOpUHTAa 3G (GEKTUBHOCTH
PYKOBOJHUTENEH BCceX 00pa3oBaTeIbHBIX OpraHu3aiuii B Bonrorpaackoit oopactu';

MeToaudeckux PpeKOMEHJAIMN 10 peaju3alud MEPONPHUATHA 1O  (OPMHPOBAHUIO U
obecrieueHn0 (QYHKIMOHUPOBAHUS €IMHOW (enepaibHON CHCTEMBl HAay4YHO-METOJIUYECKOTO
COTIPOBOXKICHMSI TEJarormueckux pabOTHUKOB U ympaBleHuYeckux KaapoB (Pacnopsixenue
MunucrepeTBa npocsetinenus Poccuiickoit @eneparwn ot 04.02.2021 1. Ne P-33).

1.7. B nacrosimem IlosiosxeHNN NCHIOIB3YIOTCS CAEAYIOUIUE TIOHATHUSA:

Menmopcmeo — '"ynpaBlIEeHUECKOE€ HACTaBHUYECTBO', HWHCTPYMEHT HAyYHO-METOJAMYECKOIO
COTIPOBOKICHMSI YIPABJICHYECKUX KaJpOB pErruoHa 3a cueT oOMeHa >(PPEeKTUBHBIMU MPaKTUKaAMH
MEXIY OIBITHBIMU YIOPABICHYECKUMHU KOMaHIAMU U Pa3BUBAIOIIMMUCS  YIPaBICHUYECKUMHU
KOMaHJIaMH.

Ynpasenenueckue kaopvl — rpynmna Iul, KOTOPble B COOTBETCTBUM C HOPMATHBHO-IIPABOBBIMU
aKTaMHU OCYIIECTBIISIOT PYKOBOJCTBO 00pa3oBaTeNbHON OpraHu3alyeid, B TOM YHUCIE BBIIOJHSIOT
GYHKIIMM €€ HCIOJIHUTEIbHOTO oOpraHa (pyKOBOAWUTEIb OpraHM3aliH, OCYIIECTBIISIONICH
00pa3oBaTeNIbHYI0 JIEATENbHOCTh, 3aMECTUTEIb PYKOBOJIUTENS OPraHu3allid, PYKOBOJUTEIH
CTPYKTYPHBIX MOPa3ACICHHIA).

Onvimuas ynpaenenyeckas Komanoa — yrpaBJieHUecKas KOMaHa 00pa3oBaTeIbHON OpraHu3allii,
cocTosiBIIasicsi B MpPOeCcCHOHANBHON O00NacTH, HMMEIOIIas MOJIOKUTEIbHYIO, pPEe3yIbTaTUBHYIO
MOJENb YIPABJICHUS YUPEXKICHUEM JTU00 KOHKPETHBIM HalpaBlIeHUEM, TOTOBAs MepeiaTh CBOM OIBIT
JUIS CONIPOBOKICHUS M TOICPKKH pa3BUBAIOIICICS YIpaBIeHYECKOW KOMaH/IE.

Paszsusarowanca ynpaenenyeckas xomanoa — YIpaBJleHUYECKass KOMaHIa o00pa3oBaTeilbHOU
OpraHMU3aI|H, UCTIBITHIBAIONIAS 3aTPYJHEHHS B PA3BUTUU IPUOPHUTETHBIX HATIPABICHUHN yUpeKICHUS,
KOTOpas TOTOBa yJenATh 0co00oe BHUMAaHHE CBOCM MOTHBAllMM M IEJSAM JEATENbHOCTH, IS
OlpesieNieHusl COOCTBEHHBIX MpoOsieM, MyTel HUX pEeLIeHMs, MOoJydas IMpH 3TOM MOANECPKKY U
COIPOBOKICHHUE OT ONIBITHOM yIIPaBIECHUYECKOH KOMaH/bI.

Menmopckas epynna — Y4acCTHUKM BpPEMEHHOH pabodel Tpynmbl (CIEMUATUCTBl OMBITHON
yIIpaBJIEHYECKON KOMaHJIbl W pPa3BUBAIOIICHCS YINPABICHUECKOM KOMaHMAbI) CO3JaHHOM B
3asIBUTEJIBHOM TIOPSIZIKE, HA OIPAaHUYEHHBIN CPOK, B PaMKaxX pealu3aluyd MEHTOPCKOW IpPOrpaMMBbI
JUIL  PELIeHHs] aKTyaJbHBIX BOIMNPOCOB (PYHKIIMOHUPOBAHMSA pa3BUBAIOIIEHCS YHpaBIEHYECKON
KOMaH/Ibl.

Koopounamop — coOTpyAHHUK oOpraHa yrpaBJieHHUs O0O0pa30oBaHHEM, OTBETCTBEHHBIH 3a
KOOpAMHAIIMIO BCEX YYAaCTHMKOB CHCTEMbl MEHTOPCTBA, Ha KOTOPOTO BO3JAraroTcs (QYyHKIHMH



METOJUYECKOTO ¥ OPraHMU3allMOHHO-TEXHUYECKOTO COIPOBOKJICHUS MEHTOPCKUX IPYII HA IEPUOJ
UX JIEATEIBHOCTH.

Menmopckas npocpamma  —  HAHIUBUAYaJIbHAs TPAeKTOPUs COBEPILICHCTBOBAHUS
npo(ecCHOHANBHBIX ~ KOMIIETCHIIMHA  Pa3BUBAIOIICHCS  YIPABICHYECKOW KOMaH/ABI, KOTOpas
pa3pabaTbIBaeTcs, C y4E€TOM HMEIOIIUXCS 3aTPyJHEHUH, YYaCTHHKAMH MEHTOPCKOW TPYMIbBI, B
¢dopMe OpraHM3aIMOHHO-TEMATUYECKOTO IUTAaHA MEPOIpPUATHH KOHCYJIbTAaTUBHOM, HSKCHEPTHO-
AQHAJTUTHYECKOW W JPYTUX BHUAOB NPO(PECCHOHAIBHOW JESTEIBHOCTH, MpPU HETMOCPEACTBEHHOU
ITOJIEPKKE OIIBITHON YIPABJICHUYECKOW KOMaH/bI.

1. HOpﬂI[OK Opranmsalnum CUCTEMbI MEHTOPCTBA

2.1 JleaTenbHOCTh 10  OpraHM3alMd  CHCTEMBl MEHTOPCTBA  OCYIIECTBIIACTCS — TIPU
COIJIaCOBAaHUM YCUJIUNA:

KOMHTETa 00pa30BaHus, HAYKH U MOJIOJCKHOU MOJIMTUKU Bosrorpanckoii obmactu,

rOCyJapCTBEHHOTO  aBTOHOMHOTO  YYPEKICHHS  JIONOJHUTEIBHOTO  MPO(EeCcCHOHATBHOTO
obOpazoBanus "Boirorpaackas rocyaapcTBeHHAs akaaeMus MOCIEAUTUIOMHOTO 0Opa3oBaHus",

OopraHamu, OCYHIECTBISIONIMMHU yIpaBieHHe B chepe o0pa3oBaHUS MYHUIIUIAIBHBIX PaliOHOB
(ropoackux oKpyros), oOpa3oBaTelbHbIMU OpraHu3anusmMu Bosrorpaackoil obnactu.

2.2. l'ocynapcTBeHHOE aBTOHOMHOE YUPEKIEHHE JOMOJHUTENBHOTO MPOQPecCHOHATBHOTO
obpazoBanusi "Boarorpaackas rocymapcTBEHHAs akaJeMHsl TOCIETUIIIOMHOTO oOpazoBaHHs",
SBIISISICH PETHOHAIBFHBIM OIEPaTOPOM OpTaHU3aAIlMM CHUCTEMBI MEHTOPCTBAa B cdepe oOpazoBaHHS
Bonrorpaackoit 001acTu, 0CymecTBIsAET AeATEILHOCTh B YaCTH:

OpraHU3aIMOHHO-TEXHUYECKOTO, HWH(OPMAIIMOHHOTO, HAYYHO-METOIMYECKOTO COTPOBOMKICHUS
OpraHu3aIy CUCTEMbI MEHTOPCTBA B Bonrorpasckoii ooiactu;

(hopMHUpOBaHMS PETHOHATILHOTO PEECTPA OMBITHBIX U Pa3BUBAIOLINXCS YIPABICHUYECKHX KOMAaH]I C
Y4YETOM HamNpaBJICHUN;

(hopMHUpOBaHMSI MEHTOPCKUX TPYIII, ONPEAETICHHS HAllPaBICHUH UX e TEIbHOCTH;

KOOPJIUHAIMH IS TEIbHOCTH MEHTOPCKUX TPYIIIL,

OKa3aHUs YYaCTHMKaM MEHTOPCKHX TPYII KOHCYJIbTALIMOHHOM, METOIUYECKOW, MPAKTUYECKOM
MTOMOIIIM B IJIAHUPOBAHUHU MX PabOTHI, pa3pabOTKe MEHTOPCKOW MPOTPaMMBbl, MOJ00pE METOJIOB U
(hopM COMPOBOKICHUS U B3aUMOICHCTBUS;

opranu3anui U (QYHKIIMOHHPOBAHHS IOCTOSHHO JAEWUCTBYIOIIEH 00pa3oBaTeilbHON IUIOIIAIKU
"Jlaboparopust ~ ympaBiCHUECKOTo  MacTepctBa" (I  y4aCTHHKOB ~ MEHTOPCKHMX  TPYIIIL,
yIpaBIEeHYECKUX KaIpOB);

OpraHM3aliy TOBBIIICHUS KBATU(UKALNUKA YJACTHUKOB MEHTOPCKHX TPV, YIPaBICHUYECKUX
KaJIpoB MO BompocaM 3()(PEeKTUBHOTO COMPOBOXKIACHUS YIPABICHYECKON KOMaHAbI, MOpPTQes
KOMITeTeHINH 3(h(heKTUBHOTO PYKOBOJIUTES, YCIICIIHBIX YIIPABICHUECKUX MPAKTUK U JP.;

OpraHM3alMi B3aHUMOJICHCTBUS C OpraHaMu, OCYLISCTBIISIIOIIMMH yIIpaBieHHe B cdepe
00pa3oBaHUs MYHUIIUTIAIILHBIX PAfOHOB MO BOMPOCAM Pa3BUTHS CUCTEMbI MEHTOPCTBA;

000011eHus Y3PPEKTUBHBIX YIIPABICHYECKUX MPAKTUK B chepe oOpa3oBaHus;

aHanu3a, 000011eHus, MPECTaBICHUS OIbITA Pealu3allii CUCTEMbl MEHTOPCTBA.

2.3. Opranbl, OCYIIECTBIAIOIINE YOpaBleHHe B cdepe 00pa3oBaHUS MYHHUIIMIIATBHBIX
pailoHOB, OCYIIECTBIISIFOT A€ATEIHHOCTh B 00JIACTH OpPraHU3allii CHCTEMbl MEHTOPCTBA B YaCTH:

OpraHMu3aIii CUCTEMbl MEHTOPCTBA B MYHUIIUTIAIBHOM paiioHE;

npenctaBieHuss HHQopManuu Uil GOpMHUpPOBaHUS OaHKA  OMBITHBIX, Pa3BUBAIOIIUXCS
yIpaBJIeHUYECKUX KOMaH/I, HallpaBlIeHUH MEHTOPCTBA;

YTBEPKJACHUS MEHTOPCKON IPOTPaMMBI;

OCYILIECTBIICHHE KOHTPOJIS peaan3aliil MEPONPUITUNA MEHTOPCKHUX MPOTPaMM, B IIEIOM KOHTPOJIS
3a CUCTEMOM MEHTOpPCTBA B chepe 0O0pa3oBaHUs CBOET0 MYHMLIUIIAIBHOTO paiioHa.

24, OO0pazoBarenbHbIE OPraHU3AIUHN OCYIIECTBISIIOT ACSITEIbHOCTh B 001aCTH OpraHU3alluu
CUCTEMBbl MEHTOPCTBA B YaCTH:

MPSIMOTO y4acTHs B pab0Te MEHTOPCKUX TPYIII;

pa3paboTKu, peain3aluu MEpOPUATUH MEHTOPCKON MTPOTPaMMBlI;



(bopMUpOBaHUS U HAMIPABICHHUS HEOOXOIUMBIX OPraHU3aLMOHHBIX U OTYETHBIX IOKYyMEHTOB;

npeacTaBiaeHus S(PQPEKTUBHOTO ONbBITa YHIPABICHUYECKOW JesITEeNbHOCTH, ONIbITa B 00JacTH
MEHTOPCTBA.

2.5. Hanpasnenus MeHTOpCTBA:!

yIpaBJ€HUE pa3BUTHEM 00pa30BaTEILHON OpPraHu3alluu;

yIIpaBJIEHUE JIEATEIBHOCTHI0 00pa30BaTEIbHOM OpraHu3aluy;

yIpaBiieHUE KaueCTBOM 00Opa3oBaHUs;

OpraHu3aiys MHHOBALMOHHOM J1€ATENbHOCTH;

OopraHu3alys aJanTuBHOro oopazoBanus s aeteit ¢ OB3 u nerei-uHBaINUIOB;

o0ecrieyeHre KOMIUIEKCHON 0€3011aCHOCTH;

OpraHu3aius BOCIIUTATEIbHOM 1EATEIbHOCTH (B TOM UMCIIE BHEYPOUHOM AEATEIbHOCTH U
JIOTIOJTHUTEIBHOTO 00pa30BaHus);

yIpaBieHNUEe UHBECTUIIMOHHOM, (PMHAHCOBO-X035IIICTBEHHOH €ATEIbHOCTHIO;

yIpaBieHUE KaJApOBOM MOJUTUKON M pa3BUTHEM KaJpOBOTO MOTEHIHAIIA.

2.6. [Ipo10MIKUTENBHOCT MEHTOPCTBA YCTAHABIMBAETCS OT TPEX MECALEB J0 OJHOIO Toja.
Cpok MEHTOpPCTBAa YCTaHaBJIMBAE€TCS B 3aBUCHUMOCTH OT CTENEHH C(POPMHUPOBAHHOCTU U CTEIECHU
3aTPYJHECHHUI Pa3BUBAIOLIECHCS YIIPABICHYECKON KOMAH/IBI.

B ciydyae HEOOXOAMMOCTH WM MO MPOCHOE pa3BUBAIOLICICS yIpaBIeHUYECKON KOMAaH[bI, MOCIe
HCTEUYEHUs HAa3HAUYEHHOTO CPOKa MEHTOPCTBO MOXKET OBITh NPOJUICHO €Ile Ha MEpPHOJ A0 OJIHOTO
roja.

B cmywae A0ocpoyHOro BBINOJHEHHS MEHTOPCKOM MpOrpaMMbl, a TaKXKe YCIEIIHOTO
(GYHKIIMOHUPOBAHUS pa3BHUBAIONICHCS yINpaBIeHYECKOW KOMaHAbI, MEHTOPCTBO MOXET ObITh
3aBEepLIEHO JOCPOYHO.

2.7. MenTopckass mporpaMma, NpEICTaBlI€Ha KOHKPETHBIM IUIAHOM MEpONPUATUH 1O
HampaBJICHUIO, WM HECKOJIbKUM HANpaBiCHUSM, B PA3BUTUU KOTOPBIX, Pa3BUBAIOIIASICS
yrpaBlieH4YeCKasi KOMaH 1a UCTIBITHIBAET 3aTPyTHEHUSI.

2.8. MeHnTopcKkyo mporpamMmy (GOPMHUPYIOT COBMECTHO OCHOBHBIE CYOBEKTBI MEHTOPCKOM
rpynmnbl (ONbITHAas YOpaBlieHYecKass KOMaHAa M Pa3BUBAIOIIASACS yIpaBieHUECKas KOMAaHJA), C
Y4EeTOM aHajdu3a 3aTpyJAHCHUW TOCIEOHEH, NpU COACUCTBUM KoopauHaTtopa. IIporpammoit
OTIpeJieNIsieTCsl HalpaBieHHE WM HECKOJIbKO HaIlpaBJIEHUH MEHTOPCTBA, MEPHUO/CPOKU peaan3alii,
HEMOCPEJCTBEHHO TUIaH MEPOIPUSITUH.

2.9. B MenTopckoil mporpaMMe MOTYT HCIIOJIB30BaThCs Clenyomue (GopMbl Nepenayu,
dbopmupoBanust 3pPEeKTUBHOTO YIIPaBICHUECKOTO OTIbITA!

aHAJIMTUYECKOE COTIPOBOKICHHE;

aHaJIN3 MPAKTUYECKUX CUTYaIUi;

cynepBu3usa (KpUTHYECKUI caMOaHAM3 JESATENIbHOCTH pa3BHUBAIOIICHCS  YIpaBlIeHUYECKOU
KOMaH/Ibl, KpUTHUECKUN aHalIu3 pabOThl OTIBITHOM YIIPaBICHYECKON KOMaH/IbI);

MOJEpHU3AIMS TIPUOPUTETOB 110 UTOTaM aHATMTUKH U 0OPaTHOM CBSI3U;

MacTepckue U TpeHUHT U ((popMHupoBaHUEe KOMITETEHIIUH Y3PPEKTUBHBIX YITPABICHIIEB);

KOHCYJTbTUPOBAHUE;

UHCTPYKTUPOBAHUE;

MIPOEKTHBIE CECCUU;

JIeMOHCTpalus AeUCTBUI U IOBEJCHHUS;

CaMOCTOsTEeNIbHAs paboTa Pa3BUBAIOIIEHCS YIPAaBICHUYECKOW KOMaHbl B POJIM OMBITHON KOMaH/IbI
Ha 0a3e cBoelt 00pazoBaTeNbHON OpraHu3ally;

3aMeHa KOMaH/Ibl (BpeMeHHas paboTa CIIeUaTUCTOB OINBITHON yIPaBIE€HUYECKOM KOMaHIbl Ha 6a3e
OpraHu3alM pa3BUBAIOIIEHCS YIIPaBIEHYECKONH KOMaH/IbI);

CTUMYJIMPOBAHHE, MOTUBALHS CyObEKTOB MEHTOPCKOM I'PYIIIIBI;

¢pII-BeTpeya (pa3oBast BCTpeda - 00CyKAeHue);

BHUpTYaJIbHAsl BCTpeua (COBETHI, PEKOMEHIAIIMH, HACTABIICHUS, HEOCPEACTBEHHO CONPOBOKICHHE
B PEKUME OHJIAlH);

CTXXUPOBKA Ha 6a3e 00pa30BaTeIbHOM OpraHU3alliy ONIBITHOM YIIPaBJIEHCKON KOMaH/IbI;



paboTa ¢ HOPMATHBHO-TIPABOBBIMH, JIOKATbHBIMH JOKYMEHTAMH YYaCTHHKOB MEHTOPCKOMN
TPYIIIBI;

CEMHUHAphI, TBOpPYECKHE Taboparopuu, MPaKTUKyMbl HA 0a3e 00pa30BaTEIBHBIX OpraHU3aIHn
YYACTHUKOB MEHTOPCKOW TpYNIbI, CIOCOOCTBYIOIIME TMEPEHOCY, OTPa0OTKE YIPABICHCKUX
KOMIIETECHIIMM B PEAIbHYIO MEAATOTHUYECKYIO MTPAKTUKY;

(dhopmupoBanre PoHEeCCHOHATBFHBIX COOOIIECTB U aCCOIUAIUI CPEIU COTPYIHHUKOB MEHTOPCKOU
TPYNIBI ISl TIOCTOSSHHOTO OOMEHA ONBITOM M JIyYIIMMU MPaKTUKaMU Ha YPOBHE TOPU30HTAIBHBIX
CBsI3€H;

3HAKOMCTBO C JIy4IIMMH Keiicamu 3 (HEKTUBHBIX YIIPABICHYSCKUX MTPAKTHK;

peduieKkcHs  aHaIU3 JACSITEILHOCTH Y4aCTHUKOB MEHTOPCKOU TPYIIIBI U JP.

I11. B3anmopeiicTBHe CTOPOH

3.1. [Ipukpernnenue OnbITHON yIPaBIEHYECKONH KOMaH/Ibl K Pa3BUBAOIIECHCS YIIPaBICHYECKON
KOMaHJIe MPOUCXOAUT MpHU OOOIOJHOM COTJIaCMM CTOPOH, Ha OCHOBaHMM 3-X CTOPOHHETO
COTJIAIICHUS: MEXIy ABYMs oOpa3oBarenbHbiMH opranumzamusmu u ['AY JIIIO "BI'AIIO" (kax
peruoHaNbHBIM omepaTopoM). J[aHHbIE CYOBEKTBHl CTAHOBATCS YYaCTHUKAMHM MEHTOPCKOM TpymIibl
(BpeMeHHOU paboueil rpymnmsl), KoTopas chopMHUpOBaHa HAa OIPaHUYEHHBIN CPOK (CPOK peanu3aiiu
MEHTOPCKOM  MporpamMMbl,  OPUEHTHPOBAHHOW  Ha  pEIIEHHE  aKTyaJbHbIX  BOIPOCOB
(GYHKIIMOHUPOBAHUS pa3BUBAIOIIEHCS YHpaBiieHYeckol koManzbl). CocTaB MEHTOPCKOW TI'pYIIIbI
yYTBEpPKIaeTCs MPUKA30M PETHOHAILHOTO ONIEPaTopa.

3.2. K paGore B KauecTBE ONBITHBIX YIPaBICHUECKUX KOMAHJ  MPUBJIEKAIOTCS
yIpaBlieHYeCKHe KOMaH/Abl 00pa30BaTeIbHBIX OpPraHU3alMid, COCTOSBIINECS B MPOQecCHOHATbHON
o0nacTu, HMeEIIIUE pPe3yAbTaTUBHYIO MOJIENb YIPaBICHUS YUYPEKACHUEM JMOO KOHKPETHBIM
HampaBJICHHEM, a TakXKe [OJIOKUTEIbHbIE Pe3yldbTaThl  JESATENIbHOCTH  00pa3oBaTeNlbHOM
OpraHu3aIuy.

3.3. I[Ipu HeoOxomuMocTH (IO PEIICHUIO PETHOHAIBHOTO OIepaTopa), K OIMBITHOMN
YIPABJIEHUYECKON KOMaHJE, MPUKPEIUIAETCS HECKOJIBKO PAa3BUBAIOIIMXCS YIPABICHUYECKUX KOMaHI,
TaKKe Kak K OJHOM pa3BUBAIOIICHCS YNPABICHYECKON KOMAHJE MOYKHO IPUKPENHUTh HECKOJIBKO
ONBITHBIX YIPABJICHUYECKUX KOMaH/,.

3.4. B3anmopelicTBue yHaCTHUKOB MEHTOPCKOM TPYIIIIbI:

MEHTOPCTBO SIBJISIETCSI KOHPHUICHIIMAIBHON JESITebHOCThIO, B KOTOPOW BCE€ CYOBEKThI (OIBITHAS
yhpaBlieHYeCcKass KOMaHJa, pa3BHBAIONIAsICsl YIpaBJIEHYECKass KOMaHJa, KOOPAUHATOp) OOs3aHbI
yBa)kaThb APYT Ipyra;

OCHOBHBIE CYyOBEKTHI (OIBITHAS YIpaBlIeHYECKass KOMaHJa U pa3BUBAIONIAS’CS yIpaBiIeHUECKas
KOMaH/Ia) J0JDKHBI IPUIIOKUTh MaKCUMAaJIbHBIE YCHIIHS ISl BBIIIOJIHEHUS! IPOTPaMMbl MEHTOPCTBA U
JOCTH>KEHHSI TIOCTABJICHHBIX MEPe]l HUMU 33/1a4;

OCHOBHBIE€ YYaCTHUKHA MEHTOPCKOM TpyNmbl CaMOCTOSATENbHO, IO COTJACOBAHUIO CTOPOH,
OTPEEISAI0T KPaTHOCTDh U (hopMaT BCTpeY AJIs pealin3aliy MporpaMMbl MEHTOPCTBA;

3aMeHa OJHOTO M3 YYaCTHUKOB MEHTOPCKOW TpyYMIibI (OMBITHON YNpaBIeHUYECKOW KOMAHIIbI WU
pa3BHBAIOIICHCS YIpaBIEHYECKOW KOMaHAbI) MPOM3BOAMTCS TNpukazoMm pekropa ['AY IO
"BI'AIIO", Ha OCHOBaHUU CIIy)KEOHOW 3alMHUCKH KOOPAWHATOpA, MPU YCIOBHH: MOTHUBHUPOBAHHOU
MUCHMEHHOM MPOCHObI OJHOTO U3 CYOBEKTOB, HEUCTIOIHEHUS OJJHOM M3 CTOPOH CBOMX 00s3aHHOCTEH,
[0 UHBIM OCHOBaHMSM, NPU HAIUYUH OOCTOSATENBCTB, MPEMATCTBYIOIUX 3(PQPeKTUBHON pabdoTe
MEHTOpCKOM rpynisl. [Ipu 3ToM nepuojt ocylecTBIEeHN MEHTOPCTBA HE U3MEHSAETCHS.

3.5. Kpurepun 3¢deKTUBHOCTH CUCTEMbI MEHTOPCTBA!

BBINIOJIHEHUE MEPONIPUATUI MEHTOPCKON IIPOrPaMMBl, JOCTHKEHHUE NTOCTABIIEHHBIX LIEJIEH;

MIO3UTUBHAs CHUCTEMA OTHOLIEHWH CPEAM YYaCTHHKOB MEHTOPCKOM TpYIIBI, KaK CIEACTBHE
BBICOKHE paboyne NOKa3aTeNl!, pe3yabTaThl pa3BUBAIOIICHCS YIIPAaBICHUECKOW KOMaH/ Ibl;

¢dopmupoBanue 3(pHekTUBHON yHpaBIeHYECKOW KOMAaH/bl, UCTIBITHIBABIICH paHee 3aTpyJHEHUS,
MOJIOKUTENbHAS TUHAMUKA PE3yJIbTaTOB AEATEIbHOCTH KOHKPETHON 00pa3oBaTeNbHON OpraHU3alty.
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Ne Meponpusitue OTBeTCTBEHHBIE Cpoku
1. | Pa3pabotka HEOOXOTUMBIX HOPMAaTHUBHO-TIPABOBBIX JOKYMEHTOB, CAY AI10 "BrAIIO" OxTs16ps 2022
pErJIaMEHTUPYIOIIUX OPTaHW3aIMi0 CUCTEMBl MEHTOpPCTBA B cdepe oOpasoBaHUs r.
Bosrorpazackoit o6nactu
2. | ®opMHpOBaHUE PErHOHATBHOTO OaHKa YIPaBICHCKHMX KOMAaH], BKJIIOYCHHBIX B AV AI10 "BrAIIO" OxTs16ps 2022
CHUCTEMY MEHTOPCTBA B chepe oOpazoBanus Bonrorpaackoit odnactu r.

3. | IlpoBenenne ycTaHOBOYHOTO BeOWHApa IS YYaCTHUKOB MEHTOPCKUX TPYII CAY AI10 "BrAIIO" OxTs16ps 2022
(ynpaBlieHYECKUX KOMAaH]) I.

4. | Pa3paboTka HEOOXOINMBIX HOPMAaTHUBHO-TIPABOBBIX JIOKyMEHTOB, Opra#sl, OCYIECTBIISIONINE YITPABICHNE B OxkTs0pB -
perlaMeHTHPYIONIMX OPraHW3allii0 CHCTEMBI MEHTOPCTBA HAa Teppuropusx | cpepe 00pasoBaHus MyHHIMIAIBHBIX PAHOHOB HOSIOPB
MYHHUIIMIIAJIBHBIX palOHOB (TOPOJCKUX OKPYT'OB) (ropozickuX OKpYroB) 2022 .

5. | Akryanu3zamnus, 3arojiHeHue BKIAAKH «MeHTOpCcTBO» B pasjene «CooOmiecTBo» Ha TI'AY AIIO "Br'AIIO" Bech mepuon
ANeKTpOHHOH 1u1aTtdopme npodeccuonanbHoro pocra « Tpaekropus»

6. | KoHCynbTallMOHHOE COMPOBOXKICHHE YIPABICHYCCKHMX KOMaHJ (MEHTOPCKHX AV JIIO "BrAIIO" Bech nepuon
IPYII) MO aKTyalbHBIM BONPOCAM DPAa3BUTHS CHUCTEMBbl OOpa30BaHHUs, BOIPOCAM
3(h(HEKTUBHOTO METOIMYECKOTO 0bOecreueHrs 00pa3oBaTeILHOTO Mpolecca

7. | CompoBokJieHHe  pa3pabOTKM M pealm3alldd  MEHTOPCKHUX  Iporpamm OpraHsl, OCYIIECTBIISIONINAE YIIPABICHUE B OxTs6pB-
YIPaBJICHYECKUX KOMaH/, Y9aCTHUKOB CHCTEMbl MEHTOPCTBA chepe 06pa3zoBaHHs MyHULMITAIBHBIX PailoHOB | Hos6ps 2022 T.

(ToponCcKHUX OKPYyTOB),
I'AY AI1O "Br'AIIO"

8. | Opranuzamus AesITEIBPHOCTH IMOCTOSHHOICHCTBYIOIIECH 00pa30BaTEIbHON IIOMIAIKH T'AY JI10 "BI'AIIO" E>xexBapranbHO
JUI yIIPaBJICHYECKUX KOMaH]I, BKJIIOUEHHBIX B cucTeMy MeHTopcTBa "Jlabopatopus
yIPaBJIEHYECKOT0 MacTepcTna’

9. | Or6op ny4mux yHpaBIEHYECKUX MPAKTUK, (POPM MEHTOPCKOTO B3aWMOJEUCTBHUS Opranbl, OCYIIECTBIISAIONINE YIIPABJICHUE B SluBapb-
JUISL TPAHCTISALIMKU U PacCIipOCTPaHEHUS. chepe o6pa3zoBaHus MyHULMITAIBHBIX PailoHOB | nexabpn 2023 T.

(ToponcKux OKpPYyTOB),
I'AY JI10 "BI'AIIO"
10. | OnieHka BBIMOJHEHUS MEHTOPCKUX MPOTpamMM, MPEACTaBIEHUE Pe3yIbTaTOB OpraHbl, OCYIIECTBIISIONINE YIPABJICHHUE B Maii-nexaOpb

ACATCIIBHOCTH MCHTOPCKUX T'PYIIII.

cdepe 00pa3oBaHMs MyHUIMIIATBHBIX PalOHOB
(TOpOICKHUX OKPYTOB),
I'AY 110 "B AIIO"

2023 r.




