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1. IlepedyeHb KOMIETEHIMI ¢ YKa3aHHEM 3TANOB UX ()OPMHPOBAHUS B IpoLecce
OCBOCHHS OCHOBHOI 00pa30BaTe/IbLHON NMPOrpaMMBblI

OCHOBHOHM 3ajayell OLICHOYHBIX CPEACTB SIBIAECTCS KOHTPOJIb W YIIPABJICHUE
MpOIIECCOM  TPUOOpETEeHUs] CTYJIeHTaMU HEOOXOIWMBIX 3HAHUW W  YMEHHUH,
OIPEIICIIEHHBIX CTAaHIAPTOM.

OueHouHble  CpeACTBA Il KOHTPOJIA 3HAHUW M YMEHUW, (POpPMUPYEMBIX
qucrunianHor OIL12 «MeHemKMEHT», OIEHUBAaEeMble KOMIIOHEHTHI KOMIICTCHIIHMM
OTpakeHbl B TAOJHIIE.

Kon xontponupyemoii | HaumenoBanue
KonTtponupyemsie pasueinbl

( ) * KOMIICTCHIIMH (I/IJ'II/I €C | OICHOYHOI'O
TCEMbI ) JUCHUITIINHBI

YaCTH) cpeacTBa
1 | Opranuszanus B yCIOBHSIX OK 1-3,6,7,8,10-12, Pedepar,
pBIHKA [IK-1.2,2.3 co00I1IeHNE
CutyaluoHHbIE
3aJ]a4H
TECTEI
2. | MarepuaabHO-TeXHUYECKAsI CHUTYalHOHHBIE
0a3a opra"u3aiuu OK 1-3,6,7,8,10-12, | 3anaun
[IK-1.2,2.3 TECTHI,
pedepar.
3. | Kaapsl opranmuszanuu u oriarta
S— OK  1-3,6,7,8,10-12, | CHTYAUHOHHBIC
MK - 1.2,2.3 Janatm
TECTHI.
4. | OCHOBHBIC TEXHHKO-
CutyanuoHHbIE
SKOHOMUYECKHE MOKa3aTeIn OK 1-3,6,7,8,10-12,
JESATEILHOCTH OpTraHu3allui [IK-1.2,2.3 anatu

YcTHBIN Onpoc

5 | MapkerunroBas nesTeIbHOCTD

OpraHu3aluuu OK 1-3,6,7,8,10-12,
K -1.2,2.3

CutyalmoHHbIE
3a7a49u
YcTHBIN Onpoc

6 | [lmanupoBaHue u

IIPOTHO3UPOBAHHKE OK 1-3,6,7,8,10-12,
JeSTEILHOCTH OpTaHU3alluH [IK -1.2,2.3

CuTtyalmoHHbIE
3a7a49u
YcTHBIN Oonpoc

*HaumeHnoBanue TeMbl  (paszgena) wiM TeM (paszenoB) Oepercsu3 pabouedl mporpammbl
JMCUUTIUIAHBL



2. OnucaHue mepeyHsl OLECHOYHBIX CPeIACTB M KpPHUTEpHEB OLCHUBAHMSA
KOMIIETEHUIMH HA pa3/IMYHBIX dTanax ux ¢opMupoBaHus

IIpencraBnenu
Ne | HaumenoBanue P
Kpartkas XapaKTEPUCTHKA | € OLIEHOYHOTO
1/ | OLEHOYHOI'O
OIICHOYHOT'O CPEeJICTBA Cpe/acTBa B
I | cpeacTBa
dbonge
1 |2 3 4
1 |Tecr Cucrema CTaHIapTU3UPOBAHHBIX | DOH
3aJIaHMH, [MO3BOJIAIOIAS | TECTOBBIX
aBTOMAaTH3UPOBATH MpoIeaAypy | 3aaHui
U3MEpPEHUS YPOBHS 3HAHUM U YMCHHM
o0yyJaromerocs.

3.0nucaHue KA OHCeHUBAHUSA KOMIIETEHIMH HA PA3JIMYHBIX ITanax ux
(¢popmMupoBanus

KpuTtepumn ouenku 3avera:
«3a4TEeHO» - TpU HAIMYUM Yy CTyACHTa TIJIyOOKHX, HCYEPIbIBAIOIINX 3HAHUH,

IPAaMOTHOM M JIOTUYECKH CTPOMHOM IIOCTPOEHHM OTBETA IO OCHOBHBIM BOIIPOCAM
OUCLUIUIMHBL;, IPU HAJIWYMUA TBEPABIX U JIOCTATOYHO ITOJHBIX 3HAHWUM, JIOTUYECKU
CTPOWHOM TOCTPOCHMHM OTBETa IMPH HE3HAYUTENIbHBIX ONIMOKAX IO HAIPaBJICHUSIM,
IIEPEUYNCIICHHBIM IIPU OLIEHKE «OTJIIMYHOY; [IPU HAJWYUU TBEPIBIX 3HAHUM, U3JI0KECHUHU
OTBETa C OIMMOKAMH, YBEPEHHO HCIPABICHHBIMU IIOCJIE€ HABOMSIIMX BOMPOCOB IO
U3JI0’)KEHHBIM BBIILIE BOIIPOCAM.

«HEe3aYTEeHO» - TIPYU HATMYUHU TPYOBIX OMHUOOK B OTBETE, HETIOHUMAHHUH CYITHOCTH
M3J1araéMoro BOIPOCA, HEYBEPEHHOCTH M HETOYHOCTHM OTBETOB IIOCJIE HAaBOASIIUX
BOIIPOCOB o BOIIPOCaM H3y4aeMOun JVCLUIUINHBL.
O1ieHKa BBICTABIIIETCS B SK3aMEHAIIMOHHO - 3a4E€THON BEIOMOCTH.

Kpurepuu oueHKH KOJJIOKBUYMOB (I0KJIA/10B):
O1ueHKa - «3a4eT» BBICTABISIETCSA CTYJEHTY, €CJIM OH MOKa3all 3HAaHUE TEOPHH,

XOpoLIee OCMBICIIEHUE OCHOBHBIX BOIPOCOB TEMBI, YMEET MPHU 3TOM PACKPBIBATH
MOHATHS Ha PAa3IUYHBIX TPUMEpaXx.

OueHka - «HE3a4eT» BBICTABISIETCSA, €CJIM CTYJIEHT HE BlajeeT (WU BIAJEET
HE3HAYUTEIBHOM CTEMEHH) OCHOBHBIM MPOTPAMMHBIM MaTepuaioM B 0ObeMe,
HEO0OXOUMBIM JIJ1s1 TPO(PECCUOHATIBHON IEATEIbHOCTH
Kpurepuu ouieHKH KOHTPOJIbHON padoThI:

- OLleHKa «OTJIMYHO» BBICTABIIAECTCS CTYAEHTY, €CIU OTBET MOJHOCTHIO COOTBETCTBYET
JTaHHOU TEME.




- OrmeHka «XOpOIO» CTaBUTCS CTYACHTY, €CIM OTBET BEPHBIA, HO JOMYIICHBI
HEKOTOPHIE HETOUYHOCTH;

- OImeHKa «yJOBIECTBOPUTEIBHO» CTABUTCS CTYIEHTY, ©CIU OTBET SBISCTCS
HETOJIHBIM ¥ UMEET CYIIECTBEHHBIC IOTHUYECKUE HECOOTBETCTBHS,

- OIICHKA «HEYOBJICTBOPUTEIHHO» €CITM TeMa HE PaCKphITa.

KpuTtepuu onieHKM TeCTUPOBAHMSI:
OreHka- «3a4eT» BBICTABISCTCSA CTYACHTY, €CIU OOJIbIIAs 4acTh OTBETOB (OOJbIIIE
60%) BepHa.
OreHKa-«He3a4eT» BBICTABIISICTCS CTYJICHTY, €CJIU OOJIbINas Y4acTh OTBETOB (OOJIbIIIE
60%) He BepHa

Kpurepun ouenkn pedepara:
-OneHKa «OTJIMYHO» BBICTABISETCS CTYACHTY, €CIA OTBET apryMEHTHPOBaH,
000CHOBaH M JlaHa CaMOCTOSITeNIbHAs OLEHKA U3yYEHHOTO MaTepHaa;
- OueHka «XOpoOLIO» CTaBUTCS CTYJACHTY, €CIM OTBET AapryMEHTHUPOBaH,
NIOCJIEIOBATEIIEH, HO JOMYIIEHbl HEKOTOPbIE HETOYHOCTH;
- OlieHKa «yI0OBJETBOPUTEIBHO» CTABUTCS CTYJIECHTY, €CJIM OTBET SABJISECTCS
HETOJHBIM U UMEET CYIIIECTBEHHBIE JJOTMYECKUE HECOOTBETCTBUS,
- OLleHKa «HEYI0BJETBOPUTEJIBHO)» €CIIM B OTBETE OTCYTCTBYET apryMeHTalusl, TeMa
HE PacKphbITa.

KpuTtepuu onieHKH NPaAKTHYECKHUX

3a1a4
_«5» - paboTa BBINOJHEHA TOJHOCTHIO;B JIOTHUECKHUX pacCyXJICHUAX U
000CHOBAaHHH PEIICHHS HET TPOOEIIOB U OIITHOOK;
- B PCIICHUUHET MATEMaTHYECKUX OIIMOOK (BO3MOXKHA OjHA

HETOYHOCT, OIKMCKA,HE SIBJISIONIASACS CIACACTBUEM HE3HAHUS MU HEITOHHMMAaHUS
y4eOHOTr0 MaTepuaa).
«4» - pabota BBHITIOJTHEHA MTOJTHOCTBIO,HO 000CHOBaHHS 1aroB
PEIICHUSHEI0CTATOYHBI;
«3» - JomymieHsl Ooyiee oaHOM OmMOKKM Wi Oojee ABYX—TPEX HEI0YCTOB

BBBIKJIdJIKaX, HO CTYACHT BJIaJACCT 00s13aTeIbHBIMU YMCHUSAMU 110 HpOBepHCMOﬁ TCMC.

«2» - JOMyIIEHBI CYIIECTBEHHBIC OIIMOKHM,TOKA3ABIINE,YTO CTYACHT HEBIIACET
YMEHUSIMU IO JAHHOW TEME B MOJIHOU Mepe.

Kpurepuu oueHku pelieHUsl CATYallMOHHOM 3a/1a4M:

S «OTIMYHO» — KOMIUIEKCHAsl OLEHKa TMPEIJ0KEHHOW CHUTyallMHd, 3HAaHHE
TEOPETHUYECKOI0 MaTepHasia, MPaBUIbHBIA BHIOOP M BBHIMIOJIHEHUE JIEUCTBUM, BEPHOE
aHATOMO-(U3HOJIOTUIECKOE 000CHOBaHUE peuieHus, CaMOCTOSITEJIbHOE

dbopMynUpOBaHNE BHIBOIOB.
4 «XOpolIO» — KOMIUIEKCHAsl OLIEHKA MPEIJIOKEHHON CUTyallud, HE3HAYUTEJIbHbIC
3aTPyJHEHUS MPU BBIMOIHEHUH IEUCTBUN U POPMYITUPOBAHUHU BBHIBOJIOB.



3 «yIOBIETBOPUTEIBHO» — 3aTPYAHEHHsSI C KOMIUIEKCHOM OLIEHKOM IpEeI0KEHHOU
CUTYaLlMH; BBIIIOJHEHUE NEUCTBUM C IIOMOILBIO IIPEIO aBaTeIs.

2 «HEYIOBIETBOPUTEIBHO» — HEBEPHAs OLIEHKA CHUTYallUH; HENPABUIBHOE PEIICHUE
3a7a4u.

Kpurtepuu u mkajaa oueHMBaHHUs YPOBHell 0CBOCHHMS KOMIIETEHIUIT

[Tkana YpoBeHb Pe3ynbTaT OCBOEHHOCTH KOMIIETEHLINU
OLICHUBAHMS | OCBOEHHOCTH
KOMIIETEHIIUU

CTYACHT, OBJaACI 3JICMCHTAMU KOMIICTCHIIMN
BHATb», «YMCTb» H «BJIAACTb», TIPOABUII
BBICOKUU BCCCTOPOHHUC 151 FJ'IY6OKI/Ie 3HaHUA
nporpaMMHOro ™Marcpuaja 110 AUCHUIIIINHC,
OCBOUIJI OCHOBHYIO 151 AOITIOJJHUTCJIIbHYIO

JIATEPATYPY, OOHapYKUIT TBOPYECKHUE
CIIOCOOHOCTH B IIOHMMAaHUH, W3JOXKCHUU U

3a4TECHO MPAKTUYECKOM  HCIOJIb30BAHUU  YCBOEHHBIX
3HAHMUU.

CTYICHT OBJIaJie]l JJIEMEHTAMHU KOMIIETESHIIUH
«3HATBh» U «YMEThb», MPOSBWI IOJHOEC 3HAHHE
IPOJIBUHYTHIA | IPOrpaMMHOI0 Marepuaja 0 JUCHHILIMHE,
OCBOMII OCHOBHYIO PEKOMEH/I0BaHHYIO
JUTEPATypy, OOHAPYKUJT CTAOWIIBHBIM XapakTep
3HAHUW U YMEHHUH U MPOSBHI CIIOCOOHOCTH K UX
CaMOCTOSITEILHOMY MIPUMEHECHHIO u
OOHOBJICHHIO B XO/I€ MOCIIEAYIONIEr0 OOYIeHUS U
MPAKTUYECKOMN ESITCIIbHOCTH.

CTYJICHT OBJIaJie]l JJIEMEHTAMH KOMIIETECHIINH
«3HATbY, TIPOSIBUTT 3HAHUA OCHOBHOI'O
0a30BbIit IpOrpaMMHOr0 MaTepuajga I0 JUCIUIUIAHE B
o0beMe, HEOOXOAMMOM JUISl  TMOCJEAYIOIIETO
OoOydeHHs] ¥  TPEACTOSIIEeH  MPaKTUIECKON
eI TCIbHOCTH, H3YYHIT OCHOBHYIO
PEKOMEHIOBAaHHYIO  JIUTEPATypy,  JOIYCTHI
HETOYHOCTH B OTBETE Ha »HK3aMCHE, HO B
OCHOBHOM 00J1aflaeT HCOOXOIMMBIMU 3HAHUSIMU
JUII MX YCTPAHCHUS TP KOPPEKTHUPOBKE CO
CTOPOHBI IK3aMEHATOpa.

CTYAEHT HE OBJAJE] HU OJHUM M3 DIIEMEHTOB
KOMIIETCHI[MM,  OOHApY>KWJl  CYIICCTBEHHBIC
HE3a4TECHO KOMIIETEHI[MU | MpOOesibl B 3HAHUM OCHOBHOI'O MPOTrPaMMHOTO

HE Marepuaia [0  JAUCHMIUIMHE,  JOIMYCTHII
c(hopMUpOBaHbI | NPUHIIMIUAIBHBIE OWIMOKK TMpPU TNPUMEHEHUU




TEOPETUYECKUX 3HAHUMN, KOTOPBIE HE MO3BOJISIOT
eMy MPOJOJKUTh OOyYEHUE WM MPUCTYIHUTh K

IPAKTUYECKOU NeSATENbHOCTH 0e3
NOIIOJTHUTENBHON  IMOATOTOBKH 1O  JIJAaHHOM
JTACLUILINHE.

OTMmeTKa 3a 3a4€T MO MPEIMETY BBICTABISIETCS C YYETOM MOJYYEHHBIX OTMETOK
B COOTBETCTBUH C ITPAaBUJIAMU MAaTEMATUYECKOTO OKPYTIICHUS.

PexoMeHaanuu 1o npoBeaeHMIO 3a4eTa

1. CtyaeHThl DOMKHBI OBITh 3apaHee O3HAKOMIICHBI ¢ TPEOOBAaHUSIMU K 3a4eTy,
KPUTEPUSIMHU OLIEHUBAHUS.

2. Heo6xoauMo BBISICHUTH Ha 3adeTe, (JOPMaIbHO WM HET BIAJEeT CTYJSHT
3HAHUSMH TI0 JIaHHOMY MpenMeTy. Bompocbl mnpu oTBeTe mo Owiery MOMOTYT
BBISICHUTh CTEIICHb [IOHUMAaHUsS CTYJEHTOM MaTepuaja, 3HAaHUE UM CBA3EU
M3J1araeéMoro BONpPOCa C APYTMMH HM3YYaBUIMMHUCS UM TOHATHUSIMHM, a IMPAKTUYECKHUE
3aJlaHusl — YMEHHUS PUMEHSTh 3HAHUS HA MTPAKTUKE.

3. Ha 3auere ciienyeT BBISICHUTH, KaK CTYJICHT 3HAET MPOrpaMMHBIN MaTepual,
KaK OH UM OBJIaJIeJ K MOMEHTY 3a4eTa, Kak OH MpoJyMall €ro B Mpolecce 00yueHus u
MOJITOTOBKH K 3a4€TYy.

4. Ilpu ycTHOM ompoce 11e71eco00pa3HO HAUUHATH C JIETKUX, IPOCTHIX BOMPOCOB,
OTBETHI HAa KOTOPBIE MOMOTYT NOATOTOBUTH CTYAEHTA K CIHOKOMHOMY Pa3MBIIUIEHUIO
HaJ TadbHEHIIMMU O0Jiee TPYIHBIMU BOIIPOCAMHU U MPAKTUYECKUMHU 3aJaHUSIMU.

3. TGCTI/IpOBaHI/IG Mo JUCHUIINIMHC ITPOBOAUNTCA abo B KOMITBIOTCPHOM KJIACCC,
0o B AyIUTOpHUH HA OJIaHKE C TSCTOBBIMH 3aJaHUsAMM.

Bo Bpems tectupoBaHus 00ydarmuecss MOTYT TOJb30BATHCS KAJIbKYJISITOPOM.
PesynpTaT Kakmoro oOydarommierocsi OIEHWBAETCS B COOTBETCTBUU C OIEHOYHOMN
HIKQJION, MPUBEIEHHOMN B MMYHKTE 3.

6. BbImonHeHWe TPAKTUYECKUX 3aJaHUK  OCYIIECTBISETCS B  y4eOHOMU
aynutopun. Pe3ynprar Kakaoro oOydaromerocs OIICHUBAETCS B COOTBETCTBUH C
OLICHOYHOM IIKAJIOW, MPUBEIEHHON B TyHKTE 3.

4. TunoBble KOHTPOJIbHBIE 32/IaHUS U MHbIE MATEPUAJIbI IJIS OLlCHUBAHUA
3HAHUM M YMEHHUH, XapaKTePU3YIOUIUX 3TANbI POPMHUPOBAHUS KOMIIETEHUUN B
npouecce 0CBOCHUs OCHOBHOI 00pa30BaTe/IbHOI NPOrPaMMBbI

HroroBbie TeCcThl MO TUCHUILUIHHE «MeHeTKMeHT»

1. MeHea:KMEHT — 3TO:

a) *ymeHue T0OHMBATHCS IMOCTABICHHBIX IICJICH, UCTIONB3YsI TPY/l, MHTCIUICKT U
MOTHBBI TIOBEJICHUS APYTUX JIFOJICH, paOOTAIONINX B OpraHU3AIHH

b) mckyccTBO

C) Hayka + OIbIT

d) mpakruka yrnpaBiacHuUs

2. sIBasieTcsl JiM ynpaBJieHHe MPOU3BOAUTETbHBIM TPYAOM:



a) 1a, T. K. yIpaBJeHUE CO3/1aeT HOBYIO CTOMMOCTb

b) Hert, 3TO BCETo NMUIIL HAZI30p U KOHTPOJIb

C) *ma, HOCKOJBKY 3TOT BU/I JICSITEILHOCTH HEN30€KEH MPH BHICOKOM YPOBHE
CHCIMATU3AIIIHU TIPOU3BOJICTBA U IPHU3BaH 00ECICUUTH IIEIOCTHOCTh TPYI0BOTO
OpraHuMsma

d) Her, 3TO BCero JIMIIbL Pe3yIbTaT MPOTUBOPEUHS MKy HACMHBIM TPYAOM U
COOCTBEHHMKOM CPEJICTB ITPOU3BOICTBA

3. InannpoBaHue, OpraHu3anus, peryJTupoBaHue H KOHTPOJIb - 3TO:

a) 00s3aHHOCTh MEHEIKepa

b) *yHkunu MeHeKMEHTA

C) JTambl IUTAHUPOBAHUS

d) HOBBIN METO YIIpaBICHUS

4. B Teopuu MeHeXKMeHTa K QYHKIUSIM YIIPaBJIeHUs] OTHOCATCSI:

a) *KOHTPOJb

b) buHaHCOBBIN MEHEIKMEHT

C) MapKETHHT

d) uenooGpasoBanue

5. OCHOBONIOJIOKHUK HAYYHOM IIKOJIbI YIPABJIEHHUSI:

a) *®d. Teitnop

b) A. daiions

c) D. Mbiio

d) A. bormanos

6. OCHOBONMOIOKHUK AIMUHUCTPATHBHON (KJIACCHYECKOI) IIKOJbI YIPABJIEHUS:
a) @. Teiinop

b) *A. daiionb

c) D. Mbiio

d)

7. MeHeIZKMEeHT, KaK HayKa 00 ynmpaBJIeHHH, CTaJIa PpacCCMATPHBATBLCS C
MOSIBJICHUEM

d) COBPEMEHHBIX KOJMUYECTBEHHBIX METOIOB OOOCHOBAHUS YIIPABICHUCCKUX PEIICHHUM
b) mKoJBI "YeIOBEUSCKUX OTHOIICHUI"

C) IOCTHIKCHHI ITCUXOJIOTMYECKON U COIIMOJIOTHYSCKOM HAayK, OKa3bIBAIOIIHNX
pelaroiiee Bo3ICHCTBHE Ha YEIOBEKa B CHCTEME YITPABICHUS

d) *kmaccudeckou IIKOJIBI yIpaBICHHS

8. Kakasi mikosia mpeaycMaTpuBaeT TP MOAX0a K YIPABJIEHUIO: MPOLECCHBIIA,
KOJIMYEeCTBEHHbIN U CUTYALlHOHHBIM:

a) KJaccudJecKas IIKOJIa yIpaBICHHS

b) amMuHHCTpaTHBHAS IIKOIA

C) IIKOJIA YeJIOBEUSCKUX OTHOIICHUH

d) *mkona Haykw ynpaBlieHUS

9. Kakue U3 M0JIO}KeHH OTHOCATCSI K HOBOW KOHIIENIIUA YIPaBJIeHHS
KOMIIAHHe:

a) OCHOBHAas 3aJjaya MEHE/PKMEHTA - palldOHaIbHAsl OpraHu3alus IPOU3BOICTBA
b) opueHTaIMsa Ha KAYECTBO MPOIYKIIUU U YCIIYT



https://pandia.ru/text/category/vidi_deyatelmznosti/
https://pandia.ru/text/category/tehnologii_upravleniya/
https://pandia.ru/text/category/finansovij_menedzhment/
https://pandia.ru/text/category/tcenoobrazovanie/

C) CUTYAI[MOHHBIN MOJXOJ K YIPABICHUIO

d) *OCHOBHOI HCTOYHHK MPUOBLTH — PAOOTHUK U MPOU3BOAUTEIBHOCTD TPYIa
10. Yro mpeacTaBJisieT 000 OpraHu3amusi ¢ MO3UIUHN TEOPUU OTKPBITHIX
cUcTeM:

a) cooO0IIEeCTBO HHAMBHUIOB, 00bEINHEHHBIX O0IIEH HEIbI0

b) deTko permamMeHTHpOBaHHAS CTPYKTYpa B3aMMOOTHOIIECHUHN JTOKHOCTHBIX
MHO3UIUN

C) cucrema, HalpaBJICHHAS Ha TOCTH)KCHUE TIeiei (PyHKIIMOHUPOBAHHUS

d) *MexaHHM3M B3aUMOJICHCTBHUS U aalTalliy K BHEIIIHUM BO3JCHCTBHUSIM, OOMEH C
BHEIIHEH Cpelion

11. BHyTpeHHsisl cpea OPraHu3alum - 3To:

d) KamuTaJ, JIOIU, TeXHOIOTHs

D) Henb3st 1aTh TOYHOE OMPEIEIICHUE, T. K. K&XKIas OPraHU3allus UIMEET CBO HAOOp
KOMITOHCHTOB

C) *4acTh oOIIeH Cpeibl, KOTOpasi HAXOAUTCS B paMKax OpraHU3alluu

d) maptHEpBI MO OU3HECY

12. K kakoii pyHKIIUM OTHOCHUTCS Pa3padoTKa HOBHIX TOBAPOB U YCJIYI:
a) MapKETHHT

b) nmunepckas ycimyra

C) *WHHOBAIUS

d) mpowusBoaCcTBO

13. K10 M3 pyKkoBoAHTE /1€l KOMIIAHUM OTBEYAET 32 onpe/iejieHNe meJu eé
pa3BUTHA:

a) MEHEIKEPhI

b) *coBet mupekTOpoOB

C) PYKOBOAMTEH OU3HEC-CAMHUIL

d) Bce coTpyaHHKH

14. KonkpeTHbIe KOHEYHbIE Pe3yJbTaThbl, KOTOPbIE X0TeJa ObI J0CTHYD
OpraHu3anus - 3To:

a) *memu

b) mmccus

C) cTparerwus

d) TakTHka IEATEILHOCTH OPraHHU3AIUU

15. Muccus ¢pupmsl — 3T10:

d) MaKCHMH3AIHs MPUOBLTH

b) *BHemrHee npenHa3HAYCHHE QUPMBI

C) 1eNb, CBSI3aHHAS CO CHIDKEHUEM H3ICPKEK

d) moruBamus ee nmepconana

16. CrpaTterus auddepenuuanum 0coo0eHHO yCnenHa:

a) B yCIIOBHSIX MacCOBOTO CITpOca

b) *B ycioBHSX, KOTJ]Ja MHOTHE ITOKYITAaTEIN 3aUHTEPECOBAHBI B 0COOBIX
XapaKTepUCTUKAX TOBapa

C) B yCIOBHSX IIEHOBOW KOHKYPEHIIUU

d) B ycIOBHSAX OTCYTCTBHSI KOHKYPCHIIHH
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17. BHoBb 00pa30oBaHHOE NpeANPUsITHE HANIPABJIsieT CBOM pecypchbl HA
Pa3padoTKy M BbIBOJI HA PHIHOK HOBOTo ToBapa. Kakasi KOHKypeHTHast
cTpaTerusi NpUMeEHSIETCS B TOM CJIydae:

a) *crpaTerus nepBOIPOXOIIa

b) crparerust HU3KHX U3ACPIKEK

C) crparerus nuddepeHIuauy POy KIHH

d) crparerus ¢poxycupoBaHuUs

18. ®dunaHcoBasi cTpaTerusi BbICTyNaeT B KayecTBe:

a) Beaylel cTparerun

b) *byHKIMOHATBHON CTpAaTErHu

C) KOpIOPATUBHOM CTpaTEruu

d) nenoBoii cTpareruu

19. Yem xapaxkTepusyercss KOMIPOMHUCC NPU NPUHATHM PeLIEHUS:

a) *ycTaHOBJICHHE HEKOETO CPEHEro Pe3yJbTaTa B CIOpe ABYX CTOPOH

b) yMeHbIlIeHHEM BBITOBI B OHON 00JACTH C ICJIbI0 YMCHBIIICHHS HEeXeIaTeIbHbIX
IIOCJIEACTBUM B IPyIrou

C) TPUHATHEM PEUICHHUS, YIUTHIBAIOIIETO MHCHHUS HE3aBUCUMBIX CHJI

d) mpoaBMKEHHE pElIeHHsI, BHITOTHOTO PYKOBOIUTEITIO

20. B npouecce npakTuueckoii padoThl MeHeIKepaM cJieyeT ONMUPATHCS Ha
cjeayIonue BUAbI IVIAHOB:

a) orepaTHBHBIC

b) OusHec-1uIaH

C) cTpaTeruueckue, ¢ 000CHOBAaHUEM OCHOBHBIX HAIIPABIICHUH OMIEPaTHBHOM
JESITETLHOCTH TI0 Pa3IMYHBIM COCTABIISIOIIAM: TIPOU3BOICTBO, TPAHCIIOPTUPOBKA,
TOPTOBJIS, PUHAHCOBAS JACATSIHLHOCTD U JIP.

d) *B3aMMOYBSI3aHHYIO CUCTEMY IIJIAHOB C YUETOM OIEPATUBHOM JCSITEIBHOCTH U
CTpaTeTUX Pa3BUTHUS OPTaHU3AINH

21. Bu3Hec-MIaH 1JIsi MeHEIKEPOB OPraHU3aIiu:

a) JOJDKEH OBITh IOKYMEHTOM, B OCHOBHBIX UepTax 00eCreunBarOIINM
OpraHU30BaHHOCTH Pa0OTHI

b) *momxeH OBITH TOKYMEHTOM, KECTKO ¥ OJJHO3HAYHO PETIAMEHTUPYIOIINM
NPECTOSIIYI0 pabOTy OpraHU3aIUuH

C) MOXET UMETh PA3HYIO CTETICHb KECTKOW PEerIaMEHTALIUH JUIsl Pa3IMYHbBIX
HEePapXUUECKUX YPOBHEW MEHEIKEPOB: IS OJHUX TUIAHBI — 3TO «CIyTay, JJS IPYTHX
— «TOCTIO/THHY

d) sTO - meknapanus 0 HaMEPEHHIX

22. Komy He0o0X0quM OU3HeC-TJIaH:

d) TOJBKO PYKOBOIMTEISIM H COTPYAHHUKAM

b) mHBecTopam, OaHKaM, HAJIOTOBOH CITy)K0e

C) 3T0 — GOopMaNTLHBIN TOKYMEHT, TaHb MOJIC; MAJIO, YTO AT NMPH U3MEHYHUBOI
00CTaHOBKE

d) *Bcem KaTeropusM CyObEKTOB OTHOIIICHHIMA

23. OCHOBHBbIE HEJOCTATKHU JIMBU3HOHAIBHBIX CTPYKTYP:

a) OTCYTCTBHE TBOPUCCKUX PEIICHHNA
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D) Hu3KMII ypOBEHb MOTUBAIMH COTPYIHHKOB

C) yBeIHMYCHHBIC 3aTPAThl HA YIIPABICHUE 32 CUET MMOBTOPSEMOCTH TPOIIECCOB

d) *omacHOCTH pa3ieNeHus CUCTEMBbI Ha CAMOCTOSTEIbHBIC TIOJICUCTEMBI (B OM3HECe)
24. Kakune OCHOBHbIE MPEUMYIIECTBA MATPUUYHBIX CTPYKTYP:

a) *BO3MOXKHOCTB OBICTPOTO OCBOCHHS HOBBIX U3JICIIUIA

b) sddekT nBoMHOrO MOTUUHCHHMS

C) BO3MOXHO HCITOJIb30BaHKE CICIIMAINCTOB HEBBICOKOTO MPO(ECCHOHAILHOTO
YPOBHS

d) cOanaHCHMpPOBAaHHBIN KAJAPOBBIN COCTAB OpraHU3AINU

25. IIpouecc nejieHHs1 OPraHu3anuM Ha 0JI0OKH, KOTOPbIe MOTYT HA3BIBATHCS OT-
NAeJIbHBIMH OTI€JIAMHU, OTeJIeHHSIMU WJIM CEKTOPAMH, HA3BIBAETCSI:

d) aHaJIM30M OpraHU3aIlUU

b) *nemaprameHTamM3aIUeii

C) IPOCKTHPOBAHUEM

d) uHTerpHpOBaHHEM

26. Ilpn popmupoBaHUM OPraHU3ALNMOHHON CTPYKTYPHI COOTI0IeHUE
NPUHIATIAEIMHOHAYATHUS SBJISIETCS 00513aTeJIbHBIM

a) *ma

b) mer

C) JKeJaTeNIbHO

d) He o0Os13aTENBHO

27. JIluHeiiHasi cHCTeMa YNPABJIEHNUSI B COUATBHBIX OPraHU3ANMAX MPUMEHSIETCS
IS

a) TpeANPHUSITHI OOJBIION pa3MEPHOCTH

b) mpemnpusATHii cpeaHEH pa3MEpHOCTH

C) IPEeINpHITHI CO CAOKHOW TEXHOJIOIHEH IMPOU3BO/ICTBA

d) *HeOOJBIINX MPEAIPUATHIA

28. CymHOCTBh CHTYAIIHOHHOTI'0 TOX0/Ia COCTOUT B CJIeYIOLIEM:

a) 3HaHHE METOJOB MPOPECCHOHATBLHOIO YIPABICHHS, JOKAa3aBIIUX CBOO

3¢ PEeKTUBHOCTH

b) ymeHue nmpenBHIETH MOCIEACTBUS MPUMEHIEMbIX METOIUK U KOHIICTIIIHIA

C) *mpaBHIBLHOE MHTEPIPETHUPOBAHUE CUTYAIIUH, ONPE/IeNICHIE HauBaKHEHIIINX
(GaKTOpOB U MPUMEHEHHNE aJIeKBATHBIX METOI0B

d) mpumeHeHHe criocOOOB NEHCTBHIA, BBI3BIBAIOIINX YIAOBICTBOPUTEIBHOE OTHOIIICHUE
PYKOBOJIUTES

29. AyTCOpPCHHT — 3TO:

a) BBITOJHEHHE BCeX ()YHKIIMIA, HEOOXOIUMBIX LIS TPOU3BOJICTBEHHON JAEATEIbHOCTH
KOMITAaHUH!

b) *BBIBOJ 3a Tpeaebl KOMITAHUN HENMPOPUIBHBIX (YHKIUH U BUIOB JESTEIHHOCTH
C) BBIBOJI COTPYJHHKOB M3 IITaTa KOMITAHWH-3aKa34MKa B IITAT KOMIIaAHHUH-

OIS TUNKA

d) mepenada Bcex QyHKIMH CTOPOHHUM OpTraHH3ALIHSIM

30. 15 yero ocyuiecTBJIsIETCS [IeIerHPOBAHNE MOJTHOMOY I MOTYNHEHHBIM:

a) AJIsl ONTHMAJBHOTO PEIICHUS] KOMIUICKCHOM 3a/1a4u
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b) s coxpanenus "rpynnoBoro" cTuis padoThI

C) MUIst MPOBEPKHU KBATH(DUKAIIUH MO TINHEHHBIX

d) *misa pasrpy3ku caMoro pyKoBOJIUTEIS

31. pouece peryJTupoBaHus Pa3HbIX BUIOB J1eATEJIbHOCTH, CTPYKTYP
OpraHu3alMy - ITO:

a) aHaJIU3 Cpeibl M CTPATETUYECKOE IJIAHUPOBAHUE

b) konTpOIH

C) MOTHUBaLUs

d) *koopmuHarms

32. llpenBapuTesIbHbIN, 3aKJIIOYUTEIbHbIA U TEKYIIHI KOHTPOJb - 3TO:
a) *>Tarbl KOHTPOJIS

b) MeToaBI KOHTpOJIS

C) OOBEKTBI KOHTPOJIS

d) mpUHIUTIBI KOHTPOJIS

33. [IpenBapuTeIbHBIM KOHTPOJIEM (PMHAHCOBBIX PECYPCOB OPTraHU3AIHH
SIBJISIETCS:

a) *OromKer

b) 3aksaroueHHEe ayIUTOPCKOM OpraHu3aluu

C) GamaHc

d) ¢dbuHAHCOBBIM OTYET 3a MPOIICANINIA IEPUO BPEMEHH

34. CucreMa KOHTPOJISI KA4eCTBa HA COBPEMEHHOM NPeANPHUsTHH T0JKHA
ONMMPATHCSI:

d) Ha YETKO OIpe/IeICHHbIC HOPMBI U JIOMYIICHHS /TSI KOHKPETHBIX MTPOIECCOB
b) Ha oleHKy KauecTBa MPOMYKIIUH pabOYUMHU B XOJI€ MPOU3BOACTBEHHOTO MPOoIecca
C) Ha KECTKHU ammapar KOHTPOJIS Ha BBIXOJIE FOTOBOM MTPOJAYKIINU

d) *Ha olleHKY Ka4ecTBa MPOIYKIMUA HAa BCEX CTAAMSIX JKU3HEHHOTO IIHKIIA
35. 3agaya npeABapPUTEJIHLHOI0 KOHTPOJIS:

a) KOHTPOJIb PE3YyJIbTATOB BHITIOJHECHUS TIaHA

b) KOHTPOJIb X0/a BHIIOIHEHHS IIaHA

C) *KOHTPOJIb TOTOBHOCTH K BBIIIOJHCHHUIO TTAHOBBIX 33/1a4

d) KOHTPOIB KaXkI0H OTACIBHON ONepaluu

36. HaemHubl1ii npoeccuoHaIbLHBII yNPaBJSIOIINUH - 3TO:

a) COOCTBCHHUK

b) mpennpuHEMaTeTH

C) *MeHemxep

d) xoHCymbTaHT

37. Yto TpedyeT OT MEeHeI:Kepa HMeTh KpeaTHBHOE MbIILIEHHE:

a) rapaHTHpyeT OoJiee YCTOWMYMBOE YIPaBICHUE

b) *maeT BO3MOXKHOCTH T€HEPUPOBATH HECTAHIAPTHBIC PEIICHUS

C) COKpaIllaeT BpeMs Ha MIPUHSITHE PEIICHHS

d) cHmkaeT 3aTpaThl HA yIIPaBICHHUE

38. KakuM# OCHOBHBIMH Y€PTAMHU JI0JIKEH 00J1a1aTh TAKOWH apXUTHII
ylnpasJsomero kak "auaep':

a) CIOCOOHOCTH ONPEACITUTH MECTO COOS M MIPUHATH KOPPEKTUPYIOIIHE MEPHI
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b) ymeHue pemrath TMUHOCTHBIC KOH(DIUKTHI, KOTOPhIC BOSHUKAIOT MPU BOJICBBIX
peIICHUIX

C) OBITH TBOPYECCKUM UYCITOBEKOM

d) *ymenme oOmIaThCS C JTHOABMH, CIIOCOOHOCTh PACIIO3HABATH MOTEHITHAN KaXKOTO
YeJIOBeKa M 3aMHTEPECOBBIBATD €0 B TIOJTHOM HCIOJb30BaHUHU 3TOTO MOTEHIHAIA
39. OcHOBHAsI NPUYUHA CO3aAHUS KOMAH/IbI B OPraHU3alnm:

a) DKOHOMHS BPEMCHHU

D) SKOHOMWUSI YEIIOBEUECKUX PECYPCOB

C) moaa

d) *BO3MOXHOCTH CHHEPTHH

40. Cnoco0HOCTh OKa3bIBAaTh BJMSIHHE HA OT/IEJIbHbIE JJUYHOCTH, IPYNIIbI M Ha-
NMPaBJSATh UX YCHJIHS HA JOCTHKEHHE 1eJIel OpraHu3amuu, He NCIOoJIb3y
BJIACTHDBIE TTOJTHOMOYMSA:

a) *muaepcTBO

b) pykoBoacTBO

C) muddepeHIManNs

d) mormBarus

41. MeToa poTanuu, KaKk XapaKTepHasi YepTa HAMOHAJLHOT0 MEHEePKMEHTa,
HanOoJiee 4YacTo UCMOJIb3YyeTCsl B:

a) CIIA

b) Poccumn

C) *AHrnmu

d) Snonun

42. CTub ynpaBjeHHUs - 3TO:

a) *MaHepa MoBegeHUS U (popMa B3aUMOJICHCTBHUS C TIOAYNHCHHBIMH

b) ¢opma oTHOIICHHI ¢ PYKOBOJACTBOM OpraHH3aI[HH

C) COBOKYIHOCTb METOJIOB JIJIsl BBIITOJHEHUS CBOMX (DYHKIIMOHAIBHBIX 005S3aHHOCTEH
d) pacmopsaok paboOThI yUpeKICHUS

43. IloBbimeHn 0 3()PeKTUBHOCTH MCIIOJIb30BAHNSI KAIPOBBIX PeCypPcoOB
CIoCoOCTBYeET:

a) *moBeJeHYECKHI TTOIX0]] B YIIPABICHUH ITEPCOHATIOM

b) wcmonk30BaHME TUIOCKUX OPraHU3aIMOHHBIX CTPYKTYP YIIPABICHUS

C) MCIOJB30BAaHUE OPTaHNU3ANMOHHBIX HHTETPAINN THITA «CTPATETHUSCKUN aJTbSTHCY
d) cHmKkeHHe M3IEPKEK HA OIUIATY TPY/Ia IEpcoHaIa

44. JlesiTeTbHOCTH MO OPTraHU3AIUH BHINOJHEHHS MOTYHHEHHBIMHU
MOCTABJIEHHBIX 327124 - 3TO:

a) JHIEePCTBO

b) mMoruBamms

C) KOOpIHHAILIMS

d) *opramm3oBbIBaHWE

45. Kakue rpynnbl (p)aKTOpPOB YYUTHIBAKOTCHA B MOTHUBAIIMOHHOH Moaean D.
I'epudepra:

a) COIMAaJIbHBIC U MOTUBUPYIOIINE

b) *rurueHnyYeckre ¥ MOTHBALIMOHHBIC
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C) OXHIAHWS M COIMAIBLHON CIIPABEIITMBOCTH

d) xoMmILIeKCHBIC

46. Kakue rpynnbl norpedHoCTell paccCMaTPUBAKOTCHA B MO/IeJIM MOTUBALMHU A.
Macaoy:

d) COIMAILHOW CIPABEIITUBOCTU

b) kHyTa M npsHUKa

C) MOTPEOHOCTH B JICHbIax

d) *commanbHble, yBaXKCHUE JINYHOCTH, CAMOYTBEPIKICHHE

47. OcHoBHbIE (pakTOpPBI MOAean MoTUBanMu B. Bpyma:

a) MOTPEOHOCTh B YBaXCHHH K ce0e, CaMOyTBEP KICHHE U B IIPUHAIICHKHOCTH K
COLMAJIBHOM TPYIIIIE

b) CnoKXKHOCTH M HANPSHKEHHOCTh PA0OTHI M CIIPABEJIMBOCTH BO3HATPAKICHHUS

C) OXMIaHHE BO3MOXHOCTH pe3yjibTaTa, O’KUIaHHE BO3MOYKHOI'O BO3HATPAXK-JICHHUS OT
3TOrO pPe3yJbTaTa U OKUJaHKE IEHHOCTH BO3HATPAXKICHHUS

d) ruruennueckue GhakTophl; GaKTOPHI, CBI3AHHBIC C XaPAKTEPOM H CYILECTBOM
paboThI

48. YUto nMeeT MepBOCTENEHHOE 3HAYEHNE TTPH HA3HAYEHUH HOBOI'0 COTPY/IHHKA
HA JJOJIZKHOCTD, I/Ie ONpeAeJsionuM (paKTOPOM SIBJISIIOTCS TeXHHYECKHe 3HAHMUS:
a) *oOpa3oBaHHWE U MPEIIIECTBYIOIIAS ACATCIBHOCTD

b) nuunbie KauecTBa

C) ICHXOJOrMYECKasi COBMECTUMOCTD KaHAKIaTa C PYKOBOIUTEICM

d) ymenue pykoBOIUTH

49. TIpouecc MOOYKAeHUsSI COTPYIHUKA K IeJTeHANPABIEeHHBIM JIECTBHIM:

a) IUTAaHHPOBAaHUE

b) opranuzarus

C) *MOTHBAIUs

d) pesynbraThl aHamM3a, ayauTa

50. YUto saiBJIsieTCS MEepBOOUYEPEIHOI HEOOXOAMMOCTBIO YCIIEIHOM padoThl
COTPYIHMKA HA HOBOM MecCTe:

d) HepCIHEeKTHBa KaphepHOrO POCTA

b) cooTBeTCTBHE CriCIIUATU3AIINN

C) CIpaBeITMBOC BO3HATPAXKICHUE

d) *mpodeccuonanbHas U colpaabHas ajanTaiys

51. Uro BKIOYAET B ce0s1 MOHATHE OPraHNU3AIMOHHON KYJIbTYPbI:

a) *moBeneHHE U JCHCTBHS COTPYIHUKOB, IIEHHOCTHBIC OPUEHTAIINH, CHMBOJIMKA H
00psI Bl

b) ypoBeHb 001ICH KyIBTYPHI O0IIECTBA

C) YpPOBEHbB KYJIbTYPBI OTICIHHBIX COTPYIHHKOB OpraHU3aIlnN

d) manuunre KOMaH/bl € TMHOMBIILICHHUKOB

52. Kto ynpaBJjsieT popMHUPOBAHUEM OPraHU3ALMOHHOH KYJIbTYPbI:

a) *pyKOBOIUTEIIN MOIpa3Ac/icHUI (OpraHu3aIuii)

b) Bce coTpymHuKH

C) HedopMasbHbIC JIUJICPhl OPraHUu3alun

d) HmKTO

14



53. Ilouemy MeTOAbI MPAMOTrO MPUHYKIEHHS U CTPAXa HAKA3AHUS BBITECHSIOTCS
MeTOaMHU COLHATBLHOr0 MO0y KICHUS:

a) MeXaHW3M MPHUHYKICHUS MMpecTan 00ecreunBaTh pa3BUTHE MPOU3BOJICTBA
b) cramo He BBITOJHO COAEPIKATH OOJIBIION MITAT COTPYTHHUKOB

C) TPYAHO MOArOTOBHTH MEHEKEpa, ClIOCOOHOr0 3(h(PEKTUBHO UCIIOIB30BATh
WHCTPYMCHTHI IPUHYKICHUS

d) *pabouee aBMKEHHE JOOMIOCH ONPEACACHHOMN 3alUIIEHHOCTH OT MPSIMOTO
MPUHYKICHUS

54. Kakoii U3 moaxo/10B XapakTepu3yercsi y4€TOM CIOCOOHOCTENH M MOTUBaIMEN
JIoeH K Tpyay:

d) CTPYKTYpHBI

b) *moBeneHueckuii

C) ITUHEHHBIN

d) marpu4HbIit

55. YTo siBAsieTCS MPU3HAKOM 0I0POKPATHYECKOI0 YIPABJICHUS:

a) OTCYTCTBHE MHUIIMATHUBBI COTPYIHMKA, PUOPUTETA JTHUHBIX HHTEPECOB

b) OnokupoBaHME IIPEANPUHUMATEILCKON JIeITEIbHOCTH

C) *hopManbHBII MOIXO/

d) HEKOMMETEHTHOCTh PYKOBOIUTEIIS

56. OcHOBHBIE YepThl POCCUIICKOr0 MeHeKMeHTa:

a) BBICOKHI HAyYHO-UHTEUICKTYaIbHBIN MTOTCHIIAAI

b) peanu3aryisi THHOBAIMOHHBIX HCH

C) *TpaJuliy TEXHOKPATHYECKOTO MOAX0a K YIPABICHUIO

d) pasBuTHe 00pa3oBaHuUs U MPO(HECCUOHATBHON MOATOTOBKH MEHEKEPOB
57. KakuMu 10JIKHBI ObITH eI OPraHU3AIUN:

a) 003aTeNIbHO J0JITOCPOYHBIME U TPYIHOPEATN3YESMbIMH

b) nmerkopeanuzyemMbIMu

C) *KOHKPETHBIMU U M3MEPHUMBIMH

d) He B3auMOCBSI3aHHBIMU APYT C APYTrOM

58. MoTuBanus - 3T0:

d) BHYTpEHHUE IICHHOCTHBIC TPECTABIICHUS YCIIOBEKA

b) cucrema nmoompeHuit Xopomei paboThI

C) TO3UIIMS, YKIOHSIOMAs paOOTHHKA OT IIeJICHATIPABICHHBIX JICHCTBUH

d) *merton moOyXaeHUs JIIOIEH K TPYILY

59. IIpodJema B cucTeme ynpaBJjieHUs] — ITO:

d) HampaBJICHUE MCCIICIOBAHUS CUCTEMBI YIIPaBICHHUS

b) coBokymHOCTH HH(POPMAIIMK O COCTOSTHUUA CUCTEMBI YIIPABICHHS

C) *mpotuBOpeune, TpeOyroNee HAXOKICHUS METOa PEIICHUS U CAMOT0 PEIICHUS
d) kpusucHas curyanus, TpeOyroIIass HEMEUICHHOTO MPUHATHS PaIUKATBHBIX Mep
60. KoH(IUKTHI B OpraHu3auu Heu30e:KHbl U MX HAJI0 BOCIPUHUMATD:
a) *Kak JOJDKHOE

b) KOH(MIMKTHI HAJO UCIIOIB30BATh B MHTEPECAX OpraHH3aIHH

C) ¢ KOH(JIMKTaMH HaJ0 OOPOTHCS BO YTO ObI TO HU CTAJIO

d) ¢ koH(UKTaMU JTydIie HE OOPOTHCS: OHU Pa3PEIIaTCs CaMu COOOM
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61. KakumMu yepraMu xapakrepa A0JKeH 00/1a1aTh TAKO apXeTHIl
YHPAaBJISIIONIET0 KAK «QAMHUHUCTPATOP»?

a) OBITh OOIIUTEIIBHBIM U YMETh BIIOXHOBIISTH JIFOCH HA MAKCUMAIBHYIO CAMOOT/IaYy
b) umeTh aHamUTHYECKHIA CKIIaa yMa

C) OBITh MPEIETEHO OO BLEKTUBHBIM U MOJIATaThCsS HA (DAKThI U JIOTUKY

d) MmeToaMYHOCTH B paboTe, MPOTHO3UPOBAHKE OYAYIIErO

62. Kakue ocHOBHbIe GaKTOPBI YUYACTBYIOT B MoJejim moTtuBauuu B. Bpyma?
a) MOTPEOHOCTh B YBOKEHHUH K ce0€, CAMOYTBEPIKIACHUE U B TPUHAJICIKHOCTH K
COLMAJIBHOM TPYIIIIE

b) cioxxHOCTE ¥ HANPSHKEHHOCTH PAa0OTHI M YPOBEHD BO3HATPAXKICHUS

C) OKU/IaHUE BO3MOXKHOCTHU PE3yJIbTaTa, 0’KUIaHNE BO3MOXKHOTO BO3HATPAXKICHHS OT
ATOTO pe3yabTaTa U OKUAHHUE [IEHHOCTH BO3HATPAXKICHHUS

d) ruruenndeckre GakTopsl, GaKTOPHI, CBSI3aHHBIE C XaPAKTEPOM U CYIIIECTBOM
paboThI

63. Kakasi u3 4es10Be4eCKMX NOTPeOHOCTel SIBJIAETCS IVIABHOI 10 TEOPHHU
MoTtuBanuu MakkJjenianaa?

a) ycmex

b) neubpru

C) cBoboma

d) 6e3omacHoOCTh

64. UTo 0THOCHUTCS K KATErOPHH «BHYTPEHHEr0 BO3HATPAKICHH S ?

a) 3apriata

b) kaprepa

C) cama paboTa

d) npusHaHue OKpYyKEHUS

65. OCHOBHBIM NMPABHJIOM NPH ONpPeeJeHNH YPOBHS 3apPILIATHI SIBJISIETCH:
a) ompeaeacHHbIN 3aKOHOM MUHUMAJIBHBINA YPOBEHb

b)onpeaenennas mTaTHLIM paclrCaHUEM CTaBKa

C) YPOBEHbB OILIaThl B HUPMaxX KOHKYPEHTaX

d) abcotoTHO TOYHOE U 0OBEKTHOE ONPEICIICHNE XapaKTepa BIOKCHHOTO TPyAa U
HCCIIETYIONasi BCECTOPOHHSAS U OECIPUCTPACTHAS €ro OLIEHKA

66. OCHOBHBIM B YNIPaBJIEeHUH 110 LEJIsIM SIBJIsieTCS BbIPA00OTKA 1eJieil

a) *cBepXy BHHU3 1O IIEMU MHCTAHITUN

b) cau3y BBEpX

C) CHH3Y BBEpX U CBEPXY BHH3

d) mo marpudHOit cxeme

67. Kakoii U3 NoaAX010B He OTHOCUTCS K U3BECTHBIM LIKOJIaM B yIIPABJIeHUM?
a) Hay4YHOE yIpaBJICHHE

b) agMuHHECTpaTHBHOE yIIpaBICHHE

C) *HOBasi SKOHOMHYECKAS IMOJIUTUKA

d) genoBedeckue OTHOIICHUS

68. JIuHeiiHasi oprann3aius yipanjieHus Mo3BoJisieT chopmMynpoBaTh
ypaBJieHYeCKYI0 CTPYKTYPY, KOTOpasi ABJIsIeTCA:

a) ruoKoi
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b) camoperynupyemoii

C) *cTaOMIBHON M TPOYHOM

d) Bce mepeuncieHHoe

69. Ilouemy nmenno CIIIA cTajau poauHOi COBPEeMEHHOr0 ynpasJjieHusi?

a) *oTcyTCTBHE MPOOJIEM C MPOUCXOKICHHEM, HAIIMOHATLHOCTHIO

b) noanepsxka unen oOpa3oBaHusl IS BCEX, OTPOMHBIN PBIHOK paOdovell CHIIBI

C) oOpa3oBaHNE MOHOIIOJIHMA

d) Bce mepeunciennoe

70. KnroueBbIM (paKTOPOM B JI1000i MO/IeJIU YIIPABJICHUA ABJISIIOTCH:

a) *moau

b) cpencTBa npousBoacTBa

C) huHaHCHI

d) ctpykTypa ynpaBiacHus

71. lleab1o KJIACCHYECKOI MIKOJIBI YIPaBJIeHUs ObLI0 CO31aHue

a) METOJIOB HOPMHUPOBAHHUsI TPYa

b) *yHuBepcanibHOTO MpUHIKIIA YITPABICHHUS

C) yCJIOBU# TPYIOBOM EATEIILHOCTH PAOOTHUKOB

d) MeTO0B CTUMYJIMPOBAHUS IPOU3BOAUTEIBHOCTH TPYAa

72. «OTIHOM HAYYHOT'0 YIPABJEHUD> YACTO HA3bIBAIOT:

a) A. daiions — oH omyOIUKOBaN KHUTY «O011ee ¥ MPOMBIIICHHOE YIPABICHUEY, TIC
chopMyIHpPOBaHbl TPUHIIUIIBI YIIPABICHUSI, B TOM YHUCIIE pa3JieJIeHUuE Tpyaa
MEANHCTBO KOMAHJIOBaHUS

b) ®pouka u JInunuan ['ap0epTOB — OHU BBIICIHAIM CEMHAIIATh OCHOBHBIX
MUKPOJIBI)KCHHM pabounx, Ha3BaB UX TePOJUTaMU; a TAKKe OHU pa3zpaboTaiu METOJ
aHaIM3a MUKPOJIBIXKEHHM, B OCHOBY KOTOPOTO Oblja MOJI0KEeHa KHHOTpaMMa
JBIDKCHHH pabodero

C) *®. Teitnopa — OH IbITAICS 000CHOBATH JHEBHYIO HOPMY pab0d4ero MeToaaMu
XPOHOMETpaxa U U3YUYCHHS €T0 TPYAOBBIX JIBIKCHHIM

d) I'. 'anTa — oH co3man rpaduk, KOTOPHIH MO3BOJISI IFIAHKPOBATh, PACIPEACIIATh U
poBEPSTH paboTy. DTOT rpaduK SBUIICS MPEAIICCTBEHHUKOM CUCTEMBI CETEBOTO
manupoBanus [IEPT, B kotopoii ceiiuac ucnonb3yror 9BM. OH ke 3HaMEHUT cBOeH
CHUCTEMOM MaTepUaIbHOTO CTUMYJIUPOBAHUS 32 BHIIIOJIHEHHOE 33/1aHNE

73. Kakoii u3 HepopMaJIbHBIX METO0B IPOrHO3MPOBAHMS MO3BOJIAET MOJYYATh
HanOos1ee HeHHYI0 nHpopManuio?

a) HarsaHas nHQOpMAaIH

b) *poMBITIIIEHHBINA MITTHOHAX

C) muchMeHHas HHPOpMaIHsI

d) nadopmanus B TII00ATBHBIX CETIX

74. TexHOJ0THA MEJIKOCEPUITHOTO UJIN ¢JUHUYHOT0 IPOU3BOACTBA 00BIYHO
NpUMeHsIeTCS B TAKMX KOMNAHUAX KAK

a) «MaxkaoHaIbaC»

b) «Dopa»

C) «Ilemn»

d) *«bouHry
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75. Ctynenu MmotuBaunuu no MacJioy - 31o

a) MOTPEOHOCTh Pa3BUTHS U TIPUZHAHUSI

b) *moTpeOHOCTh pa3BUTHS U MPU3HAHUS, COLMATBHAS MOTPEOHOCTh U MOTPEOHOCTH B
3aIUIIEHHOCTH, OCHOBHBIEC TOTPEOHOCTH

C) counaybHasi MOTPEOHOCTh U IOTPEOHOCTH B 3AIUIIEHHOCTH

d) ocHOBHBIE TOTPEOHOCTH

76. Ha xakue cocTaBjsilolMe TPAAUIUOHHO AeJATCS 31244 OPraHu3amum?
a) pabora ¢ JII0AbMHU

b) paborta ¢ aronEMU ¥ HHGOpPMaIHEH

C) paboTa ¢ mpeaMeTaMu H JIIOIbMHU

d) *pabota c moaemMu, paboTa ¢ JT0ABME U HHDOpMAIUEH U paboTa ¢ MPeIMETaMH | C
JTFOABMH

77. Kakasi mocJjie1oBaTeJIbHOCTH IPHOPUTETOB MO3BOJIHUT (prpMe 100U ThHCS
ycmexa:

a) *Jr0Iu — IPOAYKIUS — PUOBLIH

b) npubbLIb — TH0N — IPOAYKIIHS

C) NPOIYKIHS — IPUOBLIL — JTFOIH

d) nronu — npuOBLIE — MPOYKIIHS

78. IlpaBuJo - 3T0

) MOCJIeZI0BATEILHOCTh JICUCTBU, KOTOPBIE CICAYET MPEANPUHATH B KOHKPETHOM
CUTYaIH, UMEIOIIEH TeHICHITNIO K TTOBTOPCHHIO

b) *rapaHTHs BBINOIHEHUS] KOHKPETHBIX ACHCTBUN KOHKPETHBIMH CIIOCOOaMU B
crenurIecKoil eTMHUIHON CUTYaAIlUU

C) KOHKPETHO C(OPMYTHUPOBAHHBIN OIBIT MPOIIOTO

d) mociea0BaTeIbHOCTD ONEpaliHii

79. KakoBa BaxHeilimasi pyHKIusi ynpapJjeHus?

a) MoJly4eHUEe MaKCUMAJIbHOM MPUOBLITH

b) *co3naBark ycia0Bus A HadbHEHIIEr0 YCIEITHOTO (QYHKIIMOHUPOBAHUSI
TPEIIPUATHS

C) MUHMMHM3ALIKS HAJIOTOBBIX TLTaTeKEH

d) 3aBoeBBIBaHNE HOBBIX PHIHKOB COBITA

80. Kakoii cMbICJI BKJIAJAbIBAETCS B CJIOBO «PUCK)» NMPHU NPUHATHH PellIeHUi?
a) CTEIeHb 3HAYUMOCTH TIPOOJIEMBI JTsl OOTIEH ACITEITLHOCTH (UPMBI

b) cTenens BIUSHUS HEMPABHILHO PEIICHHOM MPOOJIeMBI Ha CITy)KeOHOE TTOJIOKEHNE
PYKOBOJIUTEIS

C) *ypOBEeHb ONPEACICHHOCTH, C KOTOPOW MOYKHO POTHO3HPOBATH PE3YIIbTAT

d) ypoBeHb TIPEBBITIICHHS CBOUX ITOJTHOMOYHUH

81. lnst TOro, 4Todbl OLITH IPPEKTUBHLIM KOHTPOJIb H0JIKEH ObIThH

a) BCe0ObEMITIOIIUM

b) mocrosiHHO NeicTBYOMIUM

C) *>KOHOMHBIM

d) He3aBUCHMBIM

82. llpenBapuTeIbHBIM KOHTPOJIEM (DMHAHCOBBIX PECYPCOB OPraHU3aIUH
sIBJIsIETCS
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a) *OromKer

b) 3akimoueHue ayIUTOPCKOM OpraHu3aIun

C) OamaHc

d) ¢hbmHAHCOBBIN OTYET 3a MPOIIEAIINI IEPHOT BPEMEHU

83. B yem 3aK/1H049aI0TCHA 0CO0EHHOCTH KHOEepHETH3aMU OTHOCHTEIbHO
aBTOMaTu3auum?

a) *BKJIFOYCHHE B QJITOPUTM 3Talla UCTOIb30BaHUS HHTE/UICKTa, T. €. CIIOCOOHOCTh
pemrath HepopMaIM30BaHHBIC 3a]]a4l U HAXOUTh BBIXOJ B HETIPEABUICHHBIX
CUTYaIHSIX

b) npuganue marmHe CIOCOOHOCTH MBICITUTh

C) HUCIOJIb30BaHUE JICKTPOHHO-BBIYUCIIUTEILHON TEXHUKH B COUETAHUH C dTalaMH
«MO3TOBOTO IITYPMa MU SKCIIEPTHBIX OIICHOK

d) kauecTBEeHHO HOBBIN YPOBEHb TEXHUKH U TEXHOJOTHH

84. TakTHKa - 3TO

a) I0JroCpOYHast CTPATET sl

b) *kpaTtkocpouHas cTpaTerus

C) CpeIHEeCPOUHBIH IUIaH, PEe3Y/IbTAaThI MPOSIBIISIOTCS Uepe3 3-4 roaa

d) cpenHecpouHbIil M1aH, Pe3yIbTaThl IPOSBIAIOTCS Yepe3 1-2 roaa

85. Kakoe yc/ioBHe NpensiTCTBYeT BOSHUKHOBEHUIO (POpPMAIBLHOI OpraHu3anun
awaei (mo bepuapay)?

a) CIIOCOOHOCTH 00IATHCS

b) noctmxenue oOIei meau

C) *cTpemiieHHe K CBOOOIC TeHCTBUI

d) xemaHue COBMECTHBIX JACHCTBUM

86. B uem 3akir0uaeTcsi MPUHIAN €IUHCTBA ynpaBJjeHusi?

a) y m000ro ciyxariero (paboTHHKA) MOKET TOJIBKO OAMH PYKOBOIUTEIh

b) *mosHy0 1 a0COMOTHYI0 OTBETCTBEHHOCTh 3a JIEATCIBHOCTh BCETO MPEATPUSITHS
JIOJIKEH HECTH OJIUH YEJIOBEK

C) YHCJIO JIUI, HAXOASIIUXCSA B 3P PEKTUBHOM YIPABICHUN JIMMUTHPOBAHO

d) oTBETCTBEHHOCTD 3a PabOTY KOJUICKTHBA HECET IPyIla PyKOBOAUTENICH
87. B kakux ciay4yasix o0pamanTcs K Ka4eCTBEeHHbIM MeTo1aM
NMPOTHO3MPOBAHUA?

a) OTCYTCTBHE BO3MOYXHOCTH TOTYYUTHh HH(POPMAIIHIO IPYTUMH METOIaMH

b) *HexBaTka HHPOPMAINH, TTOTYIaeMON KOJTHYSCTBEHHBIMU METOaMH
MIPOTHO3UPOBAHMS

C) CPOKH, OTBEJICHHBIC HA PEIICHUE MPOOJIEMbI, OUYCHb OTPAHUICHBI

d) mpu OTCYTCTBUU JTOCTATOYHBIX CPEJICTB HA NIPOBEACHHUE MTPOTHO30B

88. OTanuuTebHOI YepToii popMaIbLHON OPpraHu3auMu sIBJISETCS

a) OTCYTCTBHE €MHCTBA B JICHCTBUAX €€ WICHOB

b) ’xecTKOe HaBiIeHNE Ha €€ YWICHOB

C) HaJIMYHUe JIOJDKHOCTHBIX MHCTPYKIMN U TPEITHUCAHHNA

d) *co3HarenabHas KOOPAWHAIUS ACHCTBUN JIBYX WIIA OOJICE JIUIY

89. Ilpumep BJAHMSIHNS Yepe3 Pa3yMHYI0 Bepy — 3TO OTHOIIIEHHE

a) paboyero ¢ MacTepoOM
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b) kpecThsiHMHA 1 TOMELITUKA

C) *manuenTa c Jie4anuM BpadyoM

d) moncyaumoro u cyasu

90. IIpouenypa — 310

a) *TMOCIeI0BaTeIbHOCTh ICHCTBHUI, KOTOPBIE CIIEAYET MPEeAIPUHIUMATh B KOHKPETHOM
CHUTYaI[HH, UMEIOIICH TEHICHIIMIO K TOBTOPCHUIO

b) mocnenoBaTebHOCTh KOHKPETHBIX ACHCTBUM, KOTOPBIC CICAYET BHITOIHSITH B
€AMHUYHOMN crieupruyYecKor CUTyalu

C) UCIIOJIB30BAHHUE OMBITA MPOIILIOTO

d) rapaHTHPOBAaHHOE BBHIMOJHCHUE KOHKPETHBIX JCHCTBHIA

91. Teopus 0ropoxkpaTnu Makca Bedepa 000ocHOBbIBaeT 3(p(peKTHBHOCTH
pacnpe/ejieHus IOJIHOMOYHA B OPraHU3aMH M0 THITY:

a) «Marpemkm»

b) «L{BeTouKa»

C) *«Emouxuny

d) «3ouTHKa»

92. IlapTHCHMNIATUBHOCTH — ITO

a) pacrpe/iesicHue MPUOBLTH B CBSI3K C POCTOM POU3BOIUTEIBHOCTH

b) npoekTupoBaHue U NMEepenpPOCKTUPOBAHNUE PAOOT

C) *BoBiicUcHIE PAOOTHUKOB B aHAJIU3 MPOOJIEM U UX PEIICHHS

d) MeTox UMUTANIMK BRIPAOOTKH YIPABICHYSCKHX PEIICHUH 10 3a1aHHBIM MIPAaBUIaM
93. Kakasi u3 nepe4ncjeHHbIX TEOPUl MOTHBALIMN He OTHOCHTCS K
co/Iep:KaTeJIbHBIM TEOPHsIM:

a) reopusi Abpaxama Macioy

b) *monens [Moprepa Jloynepa

¢) teopust ®penepuka ['epridoepra

d) teopust Makkienanaa

94. BoinoiHeHHEe PA0OTHI N0 MPUHYKAEHUIO WIH Yepe3 IKOHOMHYECKHEe CTUMYJIbI
ITO:

a) MOTHBALKS 10 CTATyCy

b) *BHemIHAS MOTHBAIIUS

C) MOTHBAILIUS 110 PE3YIIBTATY

d) BHyTpeHHSST MOTHBAIIHSI

95. B TeopuHu ynpaBieHYeCKUX PelIeHUI MOl TEPMHHOM «IPoGIeMar
NMOHUMAETCH. ..

a) *pacxX0XkKICHUE MEXKTY KETAaeMbIM B (PaKTUIECKUM COCTOSTHUEM O00BEKTa OPTraHU3aI[HOHHOTC

b) COBOKYITHOCTBH B3aMMOCBSI3aHHBIX XapaKTEPUCTHK, MIPUHATHIX IS OMUCAHUS
00beKTa OpraHU3aIMOHHOTO YIIPaBJICHUS M UX YCTAaHOBIICHHBIC HOPMATHBHBIC
3HAYCHUS

C) KOJWYECTBCHHAS MM KaYCCTBCHHAs BEJIMYMHA, XapaKTePU3YIOIas 00bEKT
yIpaBJICHUS

d) dopmanu3o0BaHHOE ONTUCAHKE KEIAEMOTO COCTOSIHHSI 00BEKTa OpraHNU3aIMOHHOTO
yIpaBJICHUS
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96. Ilpu He0OX0AMMOCTH NPUHATH PALMOHAILHOE YIIPaBJIeHYECKOe PellieHne
Bbi...
a) OyaeTe pyKOBOJCTBOBATHCS «3PABBIM CMBICIOM» U MPOILIBIM OMBITOM JCUCTBUN B
aHAJIOTUYHBIX CUTYaIUAX
b) mpumeTe pemeHue, HCXOs U3 PacCyXIeHUH, OCHOBAHHBIX Ha COOCTBEHHOM OIIBITE
C) OMPEEIUTE CUMIITOMBI, OTPAHHMYEHUS M KPUTEPHH ONTUMAITBHOCTH, TI0 KOTOPBIM
CpaBHUTE pa3UYHbIC AIbTEPHATHUBEI U
d) *B3BecuTE MONOKUTENBHBIC U OTPUIATEIILHBIC MTOCIEACTBHS MO KaXKIOMY BapHaHTy
JEHCTBUH U BbIOEpETE HAMITYUILIYIO
97. Ucnosib30BaHHe CHUMBOJIOB /1JI51 ONIMCAHUSA CBOICTB M XapaKTePUCTHK
HCCJIeAYyeMOro 00beKTa MM COOBITHSA MPEACTABJIACT CYIIHOCTh NPUMEHECHHUS
MO/1eJIN BHIPA0OTKH YNPABJEHYECKOT0 pelieHusl.

a) *MaTeMaTHYECKOM
b) dpusnueckoit
C) aHaJI0TOBOM
d) smMmpuueckoit
98. Texnosnoruueckasi 3pPeKTUBHOCTH YIPABJIeHYECKNX PelIeHUil BbIpa:kaeTcst
B JJOCTH;KEHHUM TAKHX IiejieH, KaK...
BribepeTe HeCKOIbKO BapUaHTOB OTBETOB
a) CHWKCHHE 3HAYUMOCTH BIIHMSIHHS (PAKTOpPa MOJIBI
b) pocT conmanbHOM 3aIUIIIEHHOCTH HACETIECHUS
C) *MOBBIIIEHKE MTPOITYCKAIOIIEH ClIOCOOHOCTH 000PYI0BaAHUS
d) *pocT aBTOMaTH3aIIMK TPOU3BOICTBA
99. B MeHeqKMeHTe HeBepOaibHbIe CUTHAJBI MOT'YT 3aTPYAHATH KOMMYHHKAIUIO
B cJy4ae...
a) TUTOXOM 0OpaTHOM CBSA3U
b) oTcyTcTBHS y cOOECETHIKA YMEHHUS CIIYIIaTh
C) *HECOOTBETCTBUS )KECTOB U MUMHKH CJIIOBAM
d) HeCOOTBETCTBHS )KECTOB U MUMHKH CJIIOBaM
100. 3anoanume nponyck

CO3/IAI0TCS He PACHOPS:KEHUSIMH M IOCTAHOBJICHUSIMU PYKOBO/JCTBA, a
YJIeHAMHU OPraHU3alMU B COOTBETCTBUM € MX B3AUMHBIMHU CUMIIATHUAMH, 00IIIUMH
HHTepecaMu, yBJIe4YeHUAMH, NIPUBBIYKAMH H T. II.
a) popMabHBIC TPYIIIIHI

b) *HedopmanbHbIe TPyIT

C) KOMaH/IbI

d) 6purasst

101. K ycioBusiM coxpaHeHUs] HOPMAJbHOTO GUHAHCOBOT0 COCTOSIHUS
NpeANnpPUATHS OTHOCSATCA ...

Bri6epere HeCKOIbKO BapUAHTOB OTBETOB

a) *pa3paboTKa U OCYIIECTBICHUE KAUYECTBEHHBIX IJIAHOB 110 MAPKETUHTY

b) *cuctemaTuueckoe cocTaBieHHE 00OCHOBAHHBIX MPOTHO30B MOCTYIUICHUS
HAJTMYHOCTH

C) TIOCTOSTHHOE PACIIMPEHUE MACIITA00B MPOU3BO/ICTBA
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d) oTka3 OT U3IUIIHEr0 ONTUMHU3MA MPU OLIEHKE CIpoca

102. C To4YKHU 3peHus TEOPUH U NPAKTHKH CTPATErH4eCKOro MeHeI:KMeHTa B
KayecTBe MUCCHM OPTraHU3aIMU MOKeT ObITh NPeIJI0KeHO MOJI0KEeHHeE. ..

a) «IKOHOMMSI Ha 3aTpaTax Ha [IPOU3BOJCTBO U PEaTU3aluio»

b) *«IpoU3BOJICTBO U peanu3alis KAYeCTBEHHBIX U JOCTYITHBIX TOBAPOBY

C) «yBEJIMYEHUE TEKYUIeH NpUOBbLIA OpraHU3aLI»

d) «cokpaleHrue YuCICHHOCTH MepCoHaIa

103. K npenmyiecTBaM BHeIPeHNsI MHHOBALIMOHHOTO MEHEIKMEHTA B
KOMIIAHUHU OTHOCATCH ...

Bri6epere HeCKOJIbKO BapMAaHTOB OTBETOB

a) *MOTHBAIMs MMOBBIIICHUS 00PAa30BATENBHOTO U MPOPECCUOHATIBHOTO YPOBHS
nepcoHasna

b) co3ganue G1aronpusaTHON COIUANIBHO-TICUXOJIOTUYECKON aTMOChephl

¢) *oOecrieueHue pa3BUTUA U CO3[JaHNE KOHKYPEHTHBIX TPEUMYIIECTB
d) yeTkas opranuzainus paboThl

104. B npakTuke MeHeKMEeHTA BHIX0J HA MEKIYHAPOAHbIH PHIHOK
NpeAnoiaraeT AaHAJIU3 CIeAYIIUX KyJIbTYPHBIX (GAKTOPOB ...
Bri6epere HECKOJIbKO BapUAHTOB OTBETOB

a) *HOPMBI TIOBEICHUS

b) ypoBeHb 10X0/I0B HACEJICHMUSI

C) TaMO>KE€HHBIC TapHu(]bI

d) *nenoBoit sTHKET

105. B Teopuu MeHeIKMEHTA OCHOBAHbI HA JOCTH:KEHUH BPEMEHHOTI0 Pe3yJbTaTa
TaKHe BUbI pa3penieHusi KOHQJINKTOB, KaK...

BribepeTe HeCKOIbKO BapUaHTOB OTBETOB

a) *KOMIIPOMHCC

) *rojaBlICHHE

d) coTpynHUUecTBO

S5.1Ipouenypa oneHuBaHUs 3HAHUI U YMEHUI, XapaKTePU3YHOIIMX 3TANbI
(popmMupoBaHUsA KOMIIETEH UM

Ornenka 3HaHWM, YMEHHWH, HABBIKOB, XapaKTEPU3YIOMIMX ATambl (HOPMHUPOBAHUS

KOMIIETCHIIMWA N0 JUCHUIUIMHE «MEHEI)KMEHT» OCYIIECTBISAECTCS B XOAE€ TEKYLIEro U
MPOMEKYTOUYHOTO KOHTpOJsl. TeKylmuil KOHTPOJb OpraHu3yercs B (popMax: yCTHOTO
ompoca ( WHIWBHIYATHHOTO OMpOca, (POHTATBHBIN, COOOIIECHUH ); KOHTPOJIBHBIX
paboT; MPOBEPKU MUCHMEHHBIX 33JIaHUI PELICHUS] CUTYallMOHHBIX U Pa3HOYPOBHEBBIX
3a7a4; TECTHPOBAHUA.
[TpoMekyTOUHBIN KOHTPOJb OCYIIECTBISETCS B (pOpMax TECTOBBIX aTTeCTAlMA U
uToroBoro 3k3amena. Kaxpgas ¢dbopma nmpoMexyTOUYHOTO KOHTPOJISL JOJKHA BKIIOYATH
B ce0s TEOpPETUUYECKHE BOMPOCH], TMO3BOJSIONINE OLIEHUTh YPOBEHb OCBOCHUS
CTYA€HTaMU 3HAaHMM W  TNPAKTUYECKUE  3aJaHUs, BBIABISAIONIME  CTECICHb
c(hOpMUPOBAHHOCTH YMEHHI 1 HABBIKOB.

22


https://pandia.ru/text/category/zatrati_proizvodstvennie/
https://pandia.ru/text/category/praktika_menedzhmenta/
https://pandia.ru/text/category/dohodi_naseleniya/
https://pandia.ru/text/category/delovaya_yetika/

[Ipouenypa oneHuMBaHMUS KOMIETEHUMH OOYyYalOLIMXCsl OCHOBAHA Ha CJEAYIOLIUX
MPUHIUIAX:
NEePUOJUYHOCTH MPOBEIECHUS OLICHKH, MHOTOCTYIIEYATOCTH OLICHKH IO YCTPAHEHHIO
HEJOCTaTKOB, €IMHCTBA MCHOJb3YEMOM TEXHOJOIMU g BCeX OOyvaroluxcs,
BBINIOJIHEHUS YCJIOBHM COMOCTABUMOCTH pPE3yJbTAaTOB OLIEHUBAHUS, COOJIOJAEHUS
IIOCJIEA0BATENBHOCTH IPOBEACHUS OLIEHKU.

Kpatkas ~ xapaktepucTuka  MNpOUEAYpPbl  pealu3alud  TEKYLWero |

MPOMEKYTOUYHOTO KOHTPOJIS JJI OUEHKU KOMIETEHIIMM 00y4YaloIuXCsl BKIIIOYAET:

IIpoexT-npe3eHTanMsi - TNPOAYKT  CAMOCTOATENBHOM  paOOThl  CTYJIECHTA,
PeACTaBIAIONINN cO00M MyOJMYHOE BBICTYIUICHHE IO MPEACTABICHUIO MOJTYYEHHBIX
PE3YIABTATOB pelIeHUs ornpeeIeHHON y4eOHO-TPAKTUYECKOM, y4eOHO-

UCCJIEIOBATEILCKOM MIIM HAYYHOM TeMbI C JleMOHCcTpanuen npe3enrtamuu. [loaroroska
OCYIIECTBIISIETCS. BO BHEYpPOUHOE Bpems. Ha mMmoAroToBKy maeTcsi OjHA HEIEes.
Pe3ynbTaThl 03BY4YMBAIOTCS Ha BTOPOM 3aHSTUH, perjlaMeHT- 7 MHUHYT Ha
BHICTyIUICHHE. B olleHMBaHuWM pe3yibTaTa HapaBHE C MperojaBareiieM MPUHUMAIOT
y4acTHE CTYJICHTBI TPYIIIHI.

YCTHBIH ONPOC — YCTHBIM OMPOC MO OCHOBHBIM TEPMHHAM MOXET MPOBOJUTHCS B
HaYaJie/KOHIIe JICKIIMOHHOTO WJIM MPAKTUYECKOro 3aHsITHs B TeueHun 15-20 MuH.
JInbo yCTHBIA ONPOC MPOBOAUTCS B TEUCHHUE BCErO MPAKTUYECKOTO 3aHATHUS TIO
3apaHee BbIIAHHOW TEMATHUKE.

TeCT — MPOBOJUTCA Ha 3aKIIOYUTEIIbHOM 3aHSATHU 10 OMpPENeNIEHHOM TeMme WIu
paszeny, Kak aTTecTalMoHHBIN. [lo3BoieT OlEHUTh ypOBEHb 3HAHHUM CTYJEHTaMH
TEOPETUYECKOTO MaTepHuaa 1o npoiiecHHoOMY pa3zeny uiu teme. OcylecTBiseTcs Ha
OyMaKHBIX HOCHUTeIIEH 1o BapuaHTaM. KonruecTBo BOmpocoB B Kak1oM Bapuante- 20.
OtBeneHHoe BpemMsa — 45 MuH.

Kontpoabhnasi paéora- BBIONTHIETCS MUCHbMEHHO, TIO 3aBEPIICHUI0 YCBOCHUSI TEMBbI
JUTSI BBISICHEHUS! YPOBHSI YCBOCHUSI JAHHOM TEMBI MO CIEAYIOUIUM TMO3UILIUSIM: YMEHHUE
CUCTEMaTU3MPOBATh 3HAHUS;, TOYHOE, OCMBICICHHOE BOCIPOU3BEICHUE H3YyUYECHHBIX
CBEJICHUM; MOHMUMAaHUE CYIIHOCTA MPOIIECCOB; BOCIPOM3BEICHUE TpeOyeMoi
uHopManuu B TOHOM 00bEéMe. KomnuecTBO BOMPOCOB B KaXKJIOM BapuaHTe - 3
3ajaHus (TeopeTuuecKuil u npakrtuiueckui ) OTBegeHHOE BpeMs — 45 MUH
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