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ITACITIOPT ¢ona onieHOYHBIX CPeACTB
10 JMCHHILJIMHE

MeneaxMeHT B NpodecCHOHAIBHOM 1eATeJIbHOCTH

Kontponupyemslie Koz KOHTposImpyeMoii KOMIIETEHIIUH HanmenoBanue
pa3aeiibl, TEMBI,

OIICHOYHOI'O CPEACTBA
MOTyJ ! H pedl

Pa3znen 1. TeopeTnueckue 0OCHOBBI MEHEIKMEHTA

Tema 1.1. Cymnocts |[OK 1, OK 2,0K 5, OK 9,0K 10,0K

U XapaKTepHbIE 11, TIK 11.1 .
YepThl COBPEMEHHOTO YeTHEId onpoc
MEHEPKMEHTa

Tema 1.2. OK 1, OK 2,0K 5,0K 9,0K 10,0K VYceTHbIi onipoc
OBOJIFOLUSA 11, 11K 11.1 TECTUPOBAHNE
MEHEeKMEHTa

Pa3nen 2. Opranu3anusi Kak 00beKT MEeHeKMeHTa

Tema 2.1. OK 1, OK 2, OK 5, OK 9,0K 10,0K VYcTHbli onpoc
Opranmzanuu u € (11, 11K 11.1

TECTUPOBAHUE
OCHOBHBIE
XapaKTePUCTHKH
Tema 2.2. OK 1, OK 2, OK 5, OK 9,0K 10,0K YcTHBIN onpoc
Buemnsis cpena 11, 11K 11.1
OpraHHu3aIuu
Tema 2.3. OK 1, OK 2, OK 5, OK 9,0K 10,0K KonTponbnas pabota
Buyrpennss cpena |11, [1IK 11.1
OpraHu3aIuu




Tema 2.4.
OpranuzaiionHas
KYJIbTypa

OK 1, OK 2, OKS5, OK 9,0K 10,0K
11, TIK 11.1

VYerHbIM onpoc

8 |Pa3nen 3. MeHe’KMEHT KaK MpoIece ynpaBJieHust

9 [Tema 3.1. OK 1, OK 2, OK5, OK 9,0K 10,0K VYerHbIl onpoc
Hukn menemxmenta |11, 1K 11.1

10 |Tema 3.2. OK 1, OK 2, OK5, OK 9,0K 10, TIK YcTHBI oTIpoc
[lnanupoBanue B 11.1
CUCTEME
MEHE/DKMEHTA

11 |Tema 3.3. OK 1, OK 2, OK5, OK 9,0K 10,0K YcTHBI# onpoc
Opranuszanus Kaxk 11, 11K 11.1 TECTUPOBaHUE
(dhyHKIIUS yIpaBIICHHS

12 |Tema 3.4. OK 1, OK 2, OK5, OK 9,0K 10,0K KontponpHas padota
MoTuBanus B 11, TIK 11.1
yIpaBICHUN

13 |Tema 3.5. OK 1, OK 2, OK 5, OK 9,0K 10,0K VYcTHBI onpoc

KoHTpons B cucreme
MEHEPKMEHTa

11, 71K 11.1




14

Paznen 4.

YupasjieHue opranu3anmeid Kak COUAJIbLHOM CUCTEMO

15 |Tema 4.1. OK 1, OK 2, OK 5, OK 9,0K 10,0K VYerHblit onpoc
Cucrema MeTOI0B 11, TIK 11.1 pelIeHre CUTYallMOHHBIX 3a4a4
yIpaBJICHUS

16 [Tema 4.2. OK 1, OK 2, OK 5, OK 9,0K 10,0K YcTHBIIM oTIpoc

[Iponecc npunsATHSA
YIPaBJIE€HYECKUX
peLIeHU I

11, 11K 11.1

17

Tema 4.3.
VYnpasnenue
KOH(JIUKTAMU 1
cTpeccamu

OK 1, OK 2, OK 5, OK 9,0K 10,0K
11, 11K 11.1

VYerHbIl onpoc
TECTUPOBAHUE

18

Tema 4.4.

OcHOBBI ynpaBiieHuUs

OK 1, OK 2, OK 5, OK 9,0K 10,0K
11,1IK 11.1

VYcTHbI onpoc
pellleHre CUTYallHOHHBIX 3aa4

TECTUPOBAHUE
MIEPCOHATIOM
19 |Tema 4.5. OK 1, OK 2, OK 5, OK 9,0K 10,0K YcTHBIN onpoc
11, 11K 11.1
PykoBoacrBo:

BIIACTh U MAPTHEPCTBO

20

Tema 4.6.

MenexkMenT B
npodeccuoHanbHON
NEeATEIILHOCTH

OK 1, OK 2, OK 5, OK 9,0K 10,0K
11, 71K 11.1

KonTtponsHas padora
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JKYTOYHAS aTTecTAlMs M0 y4eOHoi

JTUCHUILTHHE

OI1.12 MEHEJIKMEHT B IPO®ECCHUOHAJIBHOM
AEATEJIBHOCTH
PHUTEPHH OLICHKH I10 JHCHHILIMHE DKOHOMHKA 0TPAC/IH
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MPOCHI TECTA OLIEHUBAIOTCS MO MATHOAIUIBHON HIKaJe:

Oyenka «Omauunoy»: BHIIOIHEHBI BEpHO Bce 23-25

3aganuil. Oyenka «Xopouioy: BHIIOIHEHBI BepHO 19-

22 3aaHusl.

Oyenka «Y0o0e1emeopumenbHo» . BRINOTHEHBI BepHO 15-18 3amanus.
Oyenka «HeyooenemeopumenvHo». BHITIONHEHBI 14 1 MeHee 3a1aHui.



Bonpocs! 111 NOAroTOBKHU K AU(GepeHPOBAHHOMY 3a4€TY

1. Tlonsitue MeHemKMEHTa. MEHEDKMEHT KaK 0COObIN BU MPO(ecCHOHAIBHON e TEIIEHOCTH.

2. OcHOBHBIE 1CJIM U 3a/la4i YIIPAaBJICHUA OPraHu3alusaMu.

3. Mojenu MeHEeIKMEHTA.

4. Wcropus pa3BUTHS MEHEHKMEHTA.

5. OcCHOBHBIE IIKOJIbI B UCTOPUH Pa3BUTHS MEHEIKMEHTA.

6. ConeprxaHue OHATHS «OpTraHU3ALNsT», THITHI yripaBieHus. [Iporece pa3BUTHs OpraHU3auu
7. CuCTeMHBIE OCHOBBI OPraHU3aIl1H.

8. BuemHss cpena opranuzanuu u e€ aneMeHTsl. CBOHCTBA BHEIITHEH CPEIBL.

9. dakTophI MPSIMOTO W KOCBEHHOTO BO3ICHCTBUS, X XapaKTEPUCTUKA H B3aHMOCBSI3b.

10. Conmeprxanue MOHATHUS «Cpea OPTaHU3AIII».

11. BuyTpenHsis cpena u e€ nepeMeHHbIe: MEHEKEPhI, pAOOTHHUKH, KYJIbTYpa.

12. OcobeHHOCTH OpraHU3alMOHHOMN KYAbTYphl. THIIBI OpraHU3alIMOHHON KYJIbTYPHI.

OCHOBHBIE JIEMEHTHI OPraHU3AMOHHON KYJIBTYPHI.

13. Coneprkanue mpoiiecca yrnpaBiieHHS.

14. XapakrepucTtrka GyHKIHHA UK, UX B3aUMOCBSI3b.

15. Pouib mi1aHUPOBAHUS B IEITEITLHOCTH OPraHU3aIMU M €r0 OCHOBHBIC COCTABIISIONIHC.

16. Opranu3anus kak GyHKIUS U Kak nporecc. OCHOBHBIC MPHHITUIIBI OPraHU3aIin
Dranbl OpraHu3alluOHHON JAEATEeIbHOCTH.

17. Tlousatue u Moaens MOoTUBAMU. OCHOBHBIE KATETOPUH MOTUBAIUU.

18. Metoap! ynpaBieHusl.

19. KoHTpoas kak QyHKIMS yIpaBIeHUs.

20. Buast koHTpOJIs. POPMBI KOHTPOJISL.

21. CymHoCTb U KJIacCU(PUKALIUSA METOI0B YIIPaBJICHUS.

22. praBHqueCKOe peuIcHuC. HpOI_ICCC IMIPUHATHUSA U pCaiu3alluu.
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30.
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32.

33.

34.

35.

Mertoap! npuHATHSA 3P HEKTUBHBIX pEIICHUH.
@DaKTopbl, BIUSIOIINE HA POLIECC MPHUHATUS PEIICHUS.
VYnpasieHne KOHQIUKTAMU U UX pa3pelIeHue.

Bupl ¥ TprUuMHBI BOSHUKHOBEHHUSI KOH(IUKTOB.

CTpecc: MOHATUC U TPUYUHBI BOSHUKHOBCHUS.
[TonsiTue ympaBieHUs: IEPCOHAIIOM U OCHOBHBIE AJIEMEHTBI, COCTABIISAIONINE €T0 COJICPKAHME.
CymHocth oTO0pa nepconana. CoBpeMeHHbIe (JOpMBI U METOJIBI 0TOOpa MepCoHara.

PykoBOICTBO: BIacTh M MapTHEPCTBO.
Hcrounuky 1 BUJIBI BIIACTH.

Ctuim pyKoOBOJCTBA.

Turel pykoBOAUTENECH U TUACPOB.
[TapTHEPCTBO B OpraHu3anuy.

Wnentuduxaiyiss pucKoB MpeaArnpusITHSI.



JTAD®DEPEHIIMPOBAHHBIN 3AUET
no yyeOHoi qucuunimue OIl.12 MeHezkMeHT B IPO(hecCHOHAILHOM 1eATeJIbHOCTH
Bapuanr 1

1. Yto noHumaercs noj i MEHEIKMEHTOM?

a) yIpaBJIEeHHE YEJIOBEUECKUM KOJIEKTUBOM B IIpOLECCE OOIIECTBEHHOTO IPOU3BOICTBA

0) LeneHanpaBIeHHbIN, OCO3HAHHBIN POLIECC PETYIMPOBAHMS IPOLECCOB IPOU3BOACTBA AJIS
JOCTHKEHHMS LIeJIeW OpraHu3aluu

B) yIIpaBJIEHHUE MTPOU3BOICTBEHHO-X03SICTBEHHBIMU CUCTEMAMU: MIPEANIPUATUIMHU, (prupMamH,
KOMIIaHUSIMU U T.JI.

I') JeSTENbHOCTb 110 MOATOTOBKE, BEIPAaOOTKE U peaan3aluy YIPaBIeHYECKUX PelIeHu

2. KakoBa nmpuumHa, 110 KOTOPOH TpeOyeTcst MpOoBEpKa pe3ysibTaTa MPHHITOTO PEIICHHS?

a) eclid perieHne Xopoliee, Bbl Oyere 3HaTh, 4TO JIeTaTh B AHAIOTUYHOMN CUTYAIlUH, €CITN
mIoxoe — Oyziere 3HaTh, UTO HE CIEIYET JieaTh

0) 10 TOYHOCTH pean3aliy pelIeHus: BO3MOKHA OlIeHKa KB (PUKAIMK TOAYNHEHHBIX

B) IPOBEpKa HAIEKHOCTU aJMUHUCTPATUBHON CTPYKTYpPHI

I') IpOBEpKa HAAEKHOCTU IKCIEPTHOMN CTPYKTYPhI

3. OcHoBHbIE (HhaKTOPHI PA3BUTHSI MEHEPKMEHTA!

a) pa3JesieHue 1 Koorepanus Tpy/la, TEXHUKO-TEXHOJOTHYECKUIl YpOBEHb ITPOU3BOJICTBA

0) ocoOeHHOCTH ¥ 0COOBI YpOBEHBb MPOU3BOJICTBA, YPOBEHB PA3BUTHS HAYKH U TEXHOJOTUI
B) JOMUHUPYIOMIHNH c11oco0 00IIeCTBEHHOTO TPOU3BOCTBA

T') YpOBEHb pPa3BUTH HHPOPMAIIMOHHO-TEXHHUECKOT0 00eCreueH s MPOU3BOJICTBA U
OCHAIIIEHHOCTH

yIIPaBJICHYECKOTO TPYa
4. OOBEKT U CyObEKT MEHEDKMEHTA 3TO:
a) TEXHUYECKUE PEeCypChbl

0) moau

B) (PMHAHCOBBIE PECYPCHI

T') TEXHOJIOTHUH

5. [InanupoBanue 370:

a) Bun nestenpHOCTH



0) OtnenéHHbIi BU YIPABICHYECKON ACATEIBHOCTH, KOTOPBIN OMPEaessieT MEPCIEeKTUBY U
Oymymiee

COCTOSIHUE OpraHU3aluu
B) IlepcniekTuBy pa3zButus

r) CocTosiHME OpraHU3aLuN

1) MaTerpanuio BUIOB IESTETLHOCTH.

6. Kak ocymiecTBisieTcss OpraHn3alliOHHOE TUIAHUPOBaHUE?

a) TonmbKO Ha BBICIIEM YPOBHE YIPaBJICHUS

0) Ha BrIciieM u cpelHEM YPOBHSIX yIpaBJICHUS

B) Ha cpennem ypoBHe ynpaBieHUs

r) Ha Bcex ypoBHSX ympaBieHuUs

1) OnpeneneHue NOTPEOHOCTEH MO TIMHEHHBIX.

7. 'maBHas 3a1a4a MeHeKepa:

a) MaKCUMU3AIHSI TPUOBLITH

0) opranuzaius Tpyjaa rnepcoHana

B) MOJy4YeHHE MaKCUMAJIbHOM OT/a4 OT UMEIOIIHUXCS PECYPCOB
I') HAJTAKUBAHUE CUCTEMbI BHYTPU(DUPMEHHBIX KOMMYHUKAIIUN
8. MeHe)XMEHT U yrpaBjeHHE — ITO:

a) OJTHO | TO Ke

0) paszHble, HO CBSI3aHHBIC MEXTY COOOH ITPOIIECChHI

B) B3aMMOCBSI3aHHbIE MPOIIECCHI, B KOTOPHIX MEHEKMEHT SIBJISIETCS 0CO00i 00J1aCThIO
yIpaBieHUs

r) B3aMMOCBA3aHHBIC ITPOLECCHI, B KOTOPBIX YIIPABJICHUC ABJIACTCA 0c000ii 001aCThIO
MCHCI>KMCHTA

9. Kakyro QpyHKIIMIO MEHE/DKMEHTA HY)KHO HUCIOJIb30BaTh, YTOOBI pacipeaeInuTh paOOTHUKOB I10
pabouum mMectam?

a) MJIaHUPOBaHUE

0) KOHTPOJIb

B) OpraHu3aIus

T') MOTHBAITUS

10. B kakoii cTpaHe NOSBHUICS MEHEIKMEHT?

a) ApreHTuHe

6) bpazunuu



B) [lospmie

r) CLHA

11. Kakumu 351eMEHTaMH XapakTepu3yeTcs cucrema?

a) BXOJIOM

0) mporeccom

B) LICHOM

T') BBIXOJIOM

12. Yro Takoe BHYTPEHHSS Cpeia OpraHu3armn?

a) JIIoIu

0) UH(pOPMAIIMOHHEIE CBSI3U

B) KOHKYPEHTBI

T') 3aKOHBI

13. YnpaBnenueckre QyHKIMH ObUIH BIIEPBHIE BBIICICHBI B 9TOH IIIKOJIE MEHEHDKMEHTA:
a) IIKOJIa HAyYHOTO YIPaBIIEHUS

0) 1IKOJIa YETOBEYECKUX OTHOLIEHHUH U IIKOJIa MOBEACHYECKUX HAYK

B) a/IMMHUCTPATHUBHAS UJTU KJIacCHYecKasl IIKOoJIa yIpaBlIeHuUs

I') IIKOJIa HAYKH YIIPaBJICHUSI UM MaTeMaThyeckas IIKoja yIpaBIeHHUs

14. Kakas u3 1aHHBIX TEOPHI MEHEIKMEHTA ONUpaiach B OCHOBHOM Ha UCIOJIb30BaHUE
JIMYHOTO

OTIBITA MEHEHKEPOB?

a) TEOpHs OPraHU3aINOHHON KYJIBTYPHI

0) KOJIMYECTBEHHAS TEOPHSI MEHEIKMEHTA
B) CUTYyal[HOHHAs TEOPHsI MEHEDKMEHTA
T') TEOPHSI MACCOBOTO OOCITY)KHBAHUS

15. Heo6xoauMOCTh afjanTanuy K BHEIIHEH cpejie — OCHOBHOW IPHHIUIT Yero?
a) TEOPHH €CTECTBEHHOT0 0TO0pa

0) TeopuH 3aBUCUMOCTH OT PECYPCOB

B) TEOPUH JKU3HECTIOCOOHOCTH CTPYKTYPbI
I') TEOPUU KOHKYPEHIUH

16. IIpeamer Tpyna oObeKTa yIpaBIeHUS:
a) uHpopmanus

0) roToBasi MPOIYKIUS



B) QyHKIMS yrIpaBJIeHUS

I') yIIpaBJIEHYECKOE PELICHHE

17. ITyte pa3pemieHus: KOHMIUKTOB:
a) [IpemupoBanue.

6) Kommpomucc.

B) [loe3nka Ha mpupoy.

r) 'macHoe oOcyxenue.

18. Kakum 00pa3oM MOTYT OBITH CBSI3aHBI MEXKTY COOO0H (YHKIIMOHAIBHBIEC 3BEHbBS B

OpraHU3aIMOHHON CTPYKTYpE yIpaBICHHs?

a) BEpTUKAIBHBIMHU CBS3SIMU

0) TOpU30HTAILHBIMU CBSI3SIMH

B) GYHKIIMOHAJIBHBIMU CBSI3IMHU

T') BCEMU NIEPEUNCIICHHBIMH CBSI3SIMHU

19. TpaguIIMOHHO BBIACISIOIINECS METO/IBI B MEHEIKMEHTE:
a) aJIMUHUCTPATUBHBIC U OIOPOKPATUUECKHE

0) OIOpPOKpPATUUYECKUE U COITUATTLHO-TICUXOJIOTHICCKIE

B) COLIMAJIBHO-TICUXOJIOTMYECKHUE U IEMOKPATUYECKUE

') 5KOHOMHUYECKUE U aIMUHUCTPATUBHBIE

20. Ilcuxonoruueckue (HakTopbl, KOTOPHIE BIUAIOT Ha pabOTHUKA OpraHU3aIuu?
a) HETIPOU3BO/ICTBEHHBIE

0) BHyTpEHHHUE

B) IIPOU3BO/ICTBEHHbIE

T') BHEITHUE

21. Onpez[eJmTe, KaK OCYHICCTBIIACTCA TGKYLHI/Iﬁ KOHTPOJIb B OpraHu3alumn:

a) Hy’TeM 3a4CIIylINBaHUA pa6OTHI/IKOB OpraHu3anyu Ha IIpOU3BOACTBCHHBIX COBCIIAHUAX

6) ITyrém HabmoneHus 3a paboToil pabOTHUKOB

B) C MOMOIIIbIO CUCTEMBI 00pPaTHOM CBSA3M MEXIY PYKOBOASIIEH U pyKOBOJAUMOM CUCTEMaMu

r) [Iyré™m noxmanoB Ha cOOpax U COBEIIAHUAX

1) Beliecrosimeit cTpykTypoit.

22. PykoBOIUTENb aBTOPUTAPHOTO CTUIISL PYKOBOJICTBA!
a) MHoro paboTaet, TpedyeT 3TOro OT APYTUX.

6) MHoro paboTtaem cam.



B) JlenuTcs BIacThIO ¢ NOJUMHEHHBIMHU.

r) LleHuTh N0 TUMHEHHBIX.

23. UTo Takoe KOHTPOJIb?

a) Bun ympaBieH4YecKoi AesSTEIHHOCTH 110 00ECTIEYCHUIO BBITIOJIHEHUS ONPEACIEHHBIX 3a71a4 U
JOCTYIKEHHUS TIeJIeH OpTraHnu3aIin

0) Bun uenoBedeckoit e TeIbHOCTH

B) HaGmronenue 3a paboToil mepcoHana opranu3anuu

r) HabGmroienne 3a BBITOTHEHHEM TIEPCOHATIOM OTACIIbHBIX 3aaHUI

n) ITocTtosiHHAsI pOBEpKA TOTO, KaK OPTraHU3aIlis OCYIIECTBIISIET CBOM IIEJIA U KOPPEKTUPYET
CBOH

JIEUCTBUA.

24. Yto 1nienecooOpa3Ho T COKPAIEHUS IOTPEOHOCTH B KOHTpOJIE?

a) Co3/1aBaTh OpraHU3aIMOHHBIC W COIIMATLHO-TICUX0JIOTHYCCKHIE YCIIOBUS IS TIepcoHalIa
6) Co3naBaTh COOTBETCTBYIOIIME COLIMATILHBIE YCIOBUS AJIS TIepcoHalia

B) Co3/1aBaTh COOTBETCTBYIOIIME OPTaHU3ALMOHHbBIE YCIOBUS JUIsl TIepcoHalla

r) [TocTOSIHHO COBEpILIEHCTBOBATH CUCTEMY CTUMYJIMPOBAHMS TPYa IepcoHaa

1) TTocTosIHHO TOBBIMIATH KBATU(UKAITUIO TTEpCOHAIA.

25. OyHKIUS TIJIaHUPOBAHUS:

a) YcraHoBIIeHUE 1IeJiel U 3a]1a4 pa3BUTUS OOBEKTOB YIPaBIEHUS, ONIpeielICHUE MyTel U
CPEICTB UX

JIOCTHOKEHHUS
0) YcraHoBIIeHHUE 1IEJIeH OpraHu3aIuu

B) Onpenenenre myTeil U cpeACTB BHIOTHEHUS 3a/1aHUN

r) OnpeneneHue croco0OB AJOCTHKEHHUS LIeJIeH OpraHU3aliK

1) MoienupoBaHue 1eHCTBUIA OpraHU3alliy.



Bapmuanr 2

1. XapaKkTepuCTUKU WM CBOMCTBA MEHEKEPA HACTOIBKO IPUBJIECKATENIbHBI JIJIs1 UCTIOJHUTEIIS,
9TO OH XOYeT OBITh TAKUM XK€ — 3TO. ..

a) BJIACTh, OCHOBAHHAsI HAa IPUHYXKICHUH;

0) BJIaCTh, OCHOBAHHAsI Ha BO3HArPaXXICHHH;

B) DKCIIEPTHAs BJIACTh;

I') STAJIOHHAs! BJIACTb.

2. BeposiTHOCTh YBOJIBHEHMSI 110 COOCTBEHHOMY KEIaHHIO BBILIE

a) Y HEJaBHO HAHSATHIX Ha pPabOTy COTPYAHUKOB

0) y COTpYIHHKOB, TpOpad0OTaBIIUX B opranu3anmu 8-10 neT;

B) Y COTPYJHHKOB, TpopadoTaBmmX B opranuzamun 15-20 mer;

I') y COTPYAHUKOB, AIUTEIbHOE BpeMs pabOTAIOIUX B OpraHU3aluH;

1) HE 3aBUCHT OT CTa)ka pabOTHI B OpraHU3AIIHH.

3.YT0 Taxoe MHHOBAIIMOHHBII MEHEIKMEHT?

a) CaMOCTOsTeIbHAs HayKa

0) COBOKYITHOCTh METOJIOB YIIPABJICHHUS IIEPCOHATIOM

B) COBOKYITHOCTH METOJIOB ¥ (JOPM YIIPABJICHUS HHHOBAIIMOHHOW JEATEILHOCTHIO

r) pyHIaMEHTaIbHOE UCCIICIOBAHUE

4. Beibepute TOro, KTO JOJDKEH OCYIIECTBIISATH KOHTPOJIb 32 BBIMIOJIHEHUEM MTOCTABJICHHBIX 3214
nepe.1 KOJUIEKTHBOM:

a) CriennanucThbl

0) PaboTHUKM

B) PykoBouTenu

r) OTaenbHbIe pyKOBOIUTENN

1) MunucrepcTsa.

5. Menemxkep 310:

a) nmpodeccus, KOTOPYIO MOKET OCBOUTH YEIIOBEK, HE3ABUCHUMO OT €T0 MCUXO(PH3NIECKUX

XapaKTCPUCTUK



0) JenoBeK, MPOLIeAIINNA CIIeHUANbHYIO TOATOTOBKY U T0OMBAIOUIMICS pe3ysbTaTa
IIOCPEACTBOM

TpyZAa IPYTrUX JOAEH

B) mIpoecCuoHaI-Oprann3arop, 00Iaalonui ONpeaeIéHHON CyMMO 3HaHMI B cepe
YIIPABJICHUSA

IMPOU3BOJACTBOM, TCXHOJIOTMHW U SKOHOMHKHU

') CyOBEKT yIpaBJICHHS, JOJHKHOCTHOE JIMIIO B OPraHU3AIN Y, 00JIAJAr0IINI 3HAHUSIMH U
HaBBIKaMU

yIIpaBJICHUS, HAJICTIEHHBIN TOJJHOMOYHSMHI U OTBETCTBEHHOCTHIO

6. BcmoMHuTE, KOT/1a HCTOPUYECKH BO3HUK BOIPOC MOTUBALIUH TPYAa:
a) Co BpeMEH MOSIBICHUS JICHET

0) Co BpeMEH BOBHMKHOBEHHUS OPTraHU3aIui

B) Co BpeMEH NOsIBIIEHUS pPyKOBOJIUTENSI OPraHu3aluu

r) Co BpeMEH 3ap0ork/IeHUsI OPraHU30BAHHOTO IPOU3BOJICTBA

1) Bo Bpems Oypxya3HbIx peBotonuii B EBpore.

7. MoTuBBI IpecTHXa CiielyeT MOHUMATh KaK:

a) [TonbITkM pabOTHHUKA 3aHATH BBICHIYIO JOJKHOCTH B OpraHU3alUH

0) [TombITKM pabOTHHKA peaTn30BaTh CBOIO COIMATBHYIO POJIb B3STh Y4acCTHE B OOIIECTBEHHO
BAKHOU

pabore

B) [TonbITKM paOOTHHUKA MOTYYaTh BBICOKYIO 3apILIaTy

r) [TonbITKM paOOTHHUKA B35Th y4acTHE B OOIIECTBEHHOM paboTe
1) [ombITkn pabOTHUKA UMETh BIMSHHUE HA IPYTUX JFOJICH.
8. Ha kakoli cpok pa3pabaThIBarOTCs OTICPATUBHBIC TUIAHBI?
a) [lonroxa, Mecsll, neKamy, HEACITO

0) I1o pabouum gHSM

B) 3-5 net

r)lron

n) 10 ner.

9. Yro Takoe miaHupoBaHUE?

a) Buna nestensHOCTH

0) OTnenéHHbIN BU YIPABICHYSCKOW JACATEIBHOCTH, KOTOPBIN OMPEICIISET MEPCIECKTURY U
Oymyiiee



COCTOSIHUE OpraHu3aluu
B) IlepcniekTuBy pa3zBurus

r) CocTosiHME OpraHU3aLuu

1) NHTerpanuio BUJOB JESTENBHOCTH.

10. Kaxk ocyiecTBisieTcsi OpraHn3allMOHHOE TUIaHUPOBaHKE?
a) Tonbko Ha BbICIIEM YPOBHE YIpPaBICHUS

0) Ha BeIicIieM u cpeiHeM ypOBHSIX yIPaBICHHS

B) Ha cpennem ypoBHe ynpaBieHUs

r) Ha Bcex ypoBHSIX ynpaBieHUs

n) OnpeneneHue NOTPEOHOCTEH MO TIMHEHHBIX.

11. ®yHKIMSA IUIAHUPOBAHHUS:

a) YcraHoBIIeHUE 1IeJiel U 3a]1a4 pa3BUTHS OOBEKTOB YIpaBIIEHUS, ONIpe/ieJIeHHE MTyTel 1
CPEICTB UX

JTIOCTYKEHUS
0) YcraHnoBieHue 1eJIei Opranu3auu

B) OmnpejiesieHne MyTei ¥ CPEICTB BHITIOJIHEHHS 3aJaHUI

r) OnpeneneHue coco0OB JOCTHKEHUS 1€ OpraHu3alluu
1) MoenupoBaHue TeHCTBUIM OpraHU3aIliy.

12. Yto Takoe peryinpoBaHue?

a) yrpaBJeHUeCKasl IesTeIbHOCTh, HAPaBJICHHAS Ha JIMKBUIAIMIO OTKIIOHEHUH OT 3aJJaHHOTO
pexuma

yIIpaBJICHUS;

0) mporiecc BHIPAOOTKU KOPPEKTUPYEMBIX MEP U peaT3alliK IPUHATHIX TEXHOJIOTHIA,
B) GYHKIIMS MEHEIKMEHTA.

13. CpezacTBa MOTHBAIIMU TPY/A HE BKIIIOYAIOT B CEOS:

a) Bosnarpaxxaenus

0) [IpoBeneHue MpoN3BOACTBEHHBIX COBEIIAHUN

B) [loBBIIIEHNE KBaTH(UKALIUK IEPCOHAIIA

r) O6ecrieueHue ycaoBHH 11l CAMOBBIPAKEHUS

1) O6bsiBIeHHE 07aro1apHOCTH.

14. Ko Takoil (hopManbHbIi auep:

a) OJII/IH W3 WICHOB I'PYIIILI, YTO BJIAACCT CHJION TUYHOTO BIIMSHHUS Ha ApPYyTrux.



0) PykoBoaMTEINb KOJUIEKTHBA, KOTOPBIN MOJIB3YETCS JAHHOU eMy CTy)KeOHO BIaCThIO.
B) LleneycTpeMnE€HHbBIN MEHEIKED.

r) ['naBHbI cienmanucr.

15. I'pynnsl paOOTHUKOB JIEJIST HAa TAKUE KATETOPUU:

a) ®opMasbHble U HEPOPMAIbHBIE.

0) [IpocTeie U CIIOKHEIE.

B) OTKpPBITBIE U 3aKPBITHIE.

16. OTMETBTE Kakue U3 HWKCTICPCUYNCIICHHBIX npeﬂnomeﬂnﬁ HC ABJIAIOTCA ITPU3HAKaAMU
KOJIJICKTHUBA:

a) Hannuue HemocpeacTBEHHBIX TPOU3BOACTBEHHBIX CBS3EH.
0) Hanmnuue BBICOKOW aKTUBHOCTH.

B) [lcuxonoruueckuii KIumar.

r) OOIIHOCTH TIeNeH 1 3a/1a4.

17. Ha3zoBute npuuuHbl KOH(MIUKTOB:

a) [Icuxonoruyeckas COBMECTUMOCTD

0) Konkypennus.

B) Pexxumbl Tpyna u oTasIxa.

r) COTpyIHHYECTBO.

18. IlyTb pa3penienust KOH()IUKTOB:

a) [IpemupoBanue.

6) Komnpomucc.

B) [loe3aka Ha mpupony.

r) ['macHoe oOcyxaeHue.

19. Ctpecc — 3t10:

a) [leperpy3ka HEpBHOI CHCTEMBI.

0) PaccessHHOCT®.

B) BeretaTBHO-TICMXOJIOTHYECKOE COCTOSTHHE.
r) YBoJbHEHHE C pabOTHI.

20. PykoBoIUTENbh aBTOPUTAPHOTO CTUJISI PYKOBOJICTBA!
a) MHoro paboTaet, TpedyeT 3TOro OT APYTUX.
6) MHoro paboTtaem cam.

B) I[eJ'II/ITCSI BJACTBIO C IOTUYUMHEHHBIMU.



r) LleHuTh N0 qUNHEHHBIX.

21. PykoBoauTenp 1€MOKPAaTUYECKOTIO CTUJIS PYKOBOJCTBA.

a) He tepniut kputuxu.

0) XXnér ykazanuii cBepxy.

B) M306eraet KOH(IUKTOB.

r) KonnernanbHo pemiaet mpo0aemMbl KOJIJIEKTHUBA.

22. TexHOJIOTHS TPUHATHS YIIPABICHUYECKUX PEUICHUN B TIOPSIIKE UX Pa3peIIeHUsI.
a) OnoOpenue.

0) Peasmzarusi.

B) [loaroroska.

23. UTO OTHOCHUTCS K METOJAaM MIPHUHSTHS YIIPABICHUYECKAX PEIICHHIA:
a) MosroBas araka.

0) Opranuzarusi.

B) ®opMynupoBKa.

r) ®opma KOHTpOIS.

24. YrpaBieHUECKOe pelIeHHe 3TO:

a) ®opMbl BIUSIHUS HA UCTIOJTHUTEIICH.

0) OpraHu3anMOHHBIN HHCTPYMEHT B pyKax paOOTHUKOB YIIPABIICHUS.

B) TBopueckas nesTeIbHOCTh M0 aHAINU3Y MPOOJIEMHON CUTYaIH, BBIOOP CPEACTB OT
paspeleHusl.

r) Pa3zpemienue.

25. Omnpenenute, KAKUM JIOJKEH OBITH KOHTPOJIH?

a) OOBEKTUBHBIM U TJIACHBIM

0) ['macHBIM U JCHCTBEHHBIM

B) OOBEKTUBHBIM, JEJI0BbIM, 3(PPEKTUBHBIM, CHCTEMATUYCCKHM U TITACHBIM.
r) O hekTUBHBIM

1) Texymum.
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