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HAMCHATIHEA AGCNEIOBATENLCKMA
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CMNEUMPOEKT B PAMKAX ®OPYMA ACH

«PEWWEHWA O11A PETUMOHOB: KAK OBMEH YCIELWLHBbIMUA

NMPAKTUKAMUWU OBECIEYUT NEPE3AIPY3KY UHCTUTYTOB
YMPABJIEHUA B PETUOHAX»

[upekTop no B3anmogencrTeuto ¢ permoHamm HAY BLUDS, kypaTop cneunpoekTta
Hatanbs PasaHueBa

MockBa,
2020



1 OCHOBHbIe NONTOXEeHUSA pearnin3daummn cneurnpoeKkTa

Llenb cneunpoekTta

— O7160p 100 nyywmnx anpobnpoBaHHbIX MPaKTUK U peLleHni
nepesarpy3kn UHCTUTYTOB yNpaBrneHnsa ans
TUPaXNPOBAHNSA B PEMMOHAXxX B pamKax npoekTa
«CmapTeka» B OTBET Ha HOBblE BbI30Bbl HA OCHOBE

Py
i ek
- <y

«CmapTeka» — OTKpbITasa nriatgopma obmMeHa npakTmkamm
YCTONYMBOrO pasBUTULA, OPUEHTUPOBAHHBLIMU Ha NOOLEPXKKY
PEMMOHOB N AOCTUXEHNE HaLMOHAsbHbIX Lernen passuTus,
paspabatbiBaemas ACH B pamkax UCMOMHEHUSI MOPYyYeHUs
[MpesngeHTa Poccnnckon ®egepauum

dopmupoBaHnS NnoLaaki Ans aguanora npeactaBuUTenem
PErnoHanbHbIX OPraHoB UCMONMHUTENBHOW BNacTH,
NpodeccuoHarnbHbIX U 3KCNEPTHbLIX COODLLECTB

CueHapuu paboThbl C NpakTUKaMu

LleneBble ayantopumn dopyma | _______ -

! '
CyLiecTByOLWMUI Mopxon, peannsyembin
nogxon HanonHeHuNA B paMKax crneunpoeKkTa

PernoHanbHble NoeHTnukauma npaktmk

N peLleHnin, Ha KoTopble eCTb
Crnpoc AnAa TMpaxupoBaHuUs
MU MacwTabupoBaHusA,

OT NOHUMaH1A BbI3OBOB

M npobnemM perMmoHoB

[MTonck npakTnk
oT cchopMUpPOBaAHHbIX

yrnpaBrneH4YecKue

KOMaHAbI NMPUOPUTETHLIX
HanpaBneHUun

AkcnepTHoe
coobuwecTBO
MpeanpuHumaTenbcKoe
coobuwecTBO
O6LwecTBEeHHbIN TPeK




ACU
2 3apaum cneynpoekta «PelleHns Ans perMoHoB...» ® ) ¢

Bepudukauma nnaepoB B permoHax,
roToBbIX 4EMUCTBOBATb B YCNOBUSAX HOBbIX

Bbl30OBOB

UpoeHTndpmkauma cnpoca permoHoB
Ha MacwTabrpoBaHne Ny4dLInX NPakTUK n

peLlleHnn (Yepes onpeaeneHne Bbl30BOB U
CUCTEMHBIX Npobnem ynpasneHus)

100

peLeHnn 1 NpakTuK
ANS NPaKTUYEeCKUX
3ajay pervoHos

HanonHeHne «CmapTekn» pelieHnamun 85

MU NpakKTUKaMu coumnanbHo- PErVOHOB
9KOHOMMYECKOro pa3BuUTUS C LESbLO

TUPaAXNPOBAHNSA B PErMOHaxX

Pa3Butne KOMMyHUKaLuu

1 PervoHanbHble ynpaBneH4yeckne koMaHabl

(B T.4. MaBbl MyHUUMNANbHbLIX 06paszoBaHNN) SkcnepTl
+ doeneparnbHoro
YPOBHS
2 KomaHgbl yHMBEpPCUTETOB, PernoHanbHoe akcnepTHoe
PacnonoXeHHbIX B perMoHax coobuiectso ACH



@ ) (ACM

3 JTansbl pearnindaunm cneurnpoeKkTa

Atan 2. Co6op nNpeasioXXeHUn no nyywmum Jtan 3. lNpeactaBneHne ny4ywmnx
dran 1. UaeHTUhMKauna BbI3OBOB <
NpPaKkTUKaM U peLueHUsAM, pereBaHTHbIM NPaKTUK N peLleHnin, peneBaHTHbIX
M npo6nem, caepXX1BalLWMX COLUANbHO-
HOBbIM Bbi30BaM CUCTEMbI HOBbIM BbI30BaM, pa3MeLlleHue Ha
3KOHOMMYECKOoe pa3BUTNE PEermMoHOB
perMoHanbHOro ynpaBrneHus CmapTteke 1 TUpaXupoBaHue
* PervoHanbHble ynpaBneHyeckue * PervoHanbHble ynpaBneH4yeckme * PernoHanbHble ynpaeneH4eckue
KOMaHAabI KoOMaHabl KOMaHAbl
Y4acTHuKu * PervioHanbHble aKCrnepTHbIE rpynnbl * Kypatopb! Hanpasnexuit dopyma ACU * Beayuive akcnepTbl CTpaHbI
» KoMmaHabl YHMBEPCUTETOB B pErMoHax * BepyLume aKCnepTbl CTpaHb! * Jlngepbl N3MEHEHWIA, NPEOSIOXMBLLME

peneBaHTHbIE peLllEHNA N NPAKTUKN

* OT6Op NyyLwnNX NPaKkTUK U peLleHni,
peneBaHTHbIX HOBbIM Bbl30BaM, ANs
MUNOTHOIO BHEAPEHUS B PEMMOHbI

* [NpoBegeHue He meHee 6
akcnepTHbIX blended-ceccun B
dopmaTte «OHMamH» B MHTepecax

* CTpyKTypupoBaHue npobnemHoro
Nosifl B 4acTu BbI3OBOB U Npob6newm,

Conepranne  caspmmourrcowamwe o L - Mo e
’ M HOBbIX PeLUeHNM, peneBaHTHbIX MeponpusaTuax ®opyma ACH
« Cbop npepnoxeHun no HOBbIM BbI30BaM U npobnemam + PasmewieHune Ha nnatdopme
nepBooYepeHbIM PELLUEHUAM U pervoHarnbHbIX UHCTUTYTOB «CMapTeKa» nyuylimX peLeHnn u
npakTuKam yrnpaBneHns NpaKkTUK ANS AanbHeNnLwero

TUPAXNpPoOBaHUA B PEIrmMoOHbI

«TOIM» npo6nem pervoHanbHbIX * 100 ny4wmX NPaKTUK U peLleHnA,

N n MPOBaHHbIX NPAKTUK U
MponykTe! VIHCTATYTOB ynpasreHins, Hg:::x?o(;?uepﬂzlﬁa Ha KOTOr;)iIe nmeeTcs B o e 3 R
OrpaHNuMBaIoOLLVIX BO3MOXHOCTU ’ (B T.4. B paspese per1oHos), Ans
Crpoc CO CTOPOHbI PETMOHOB TUPaXMPOBaAHNA B pErMoHax B paMkax

pasBUTUS B YCITIOBUSAX HOBbIX BbI3OBOB
peanu3aunn npoekta «Cmapreka»



4 CopepxatenbHasa mogenb 1 atana cneunpoekTa

LWar 1

OnpepeneHne HOBbIX BbI3OBOB U
OLeHKa MeXBeAOMCTBEHHbIX Npobnem
ynpaBrieHns B permoHax

OueHka BbI30BOB HOBOIO BpeMeHU

KpaTkocpo4Hble TIONroCpOsHbIE
BbI30BblI X
BbI30BbI (pa3BuTHE)
(BOCCTaAHOBMEHME)

OueHka MexXBeJOMCTBEHHbIX

npobnem ynpaeneHus

Mpobnemsl,
. BO3MOXHblE . [pobnemsl,
| K peLueHuio B pamKkax | | TpebytoLme |
' HaCTPOMKN i | M3MEeHeHWI (HoBaLuuii) |
cyllecTBylOLeR | | B CUCTEMe
cUcTeMbI | yNpaBneHusi pervoHos |

yrnpaBrneHus

Lar 2

OnucaHue npocunbHbLIX Npodnem

BbiGop HanpaBneHusi, COOTBETCTBYIOLLENO

npodeccroHanbHbIM UHTEPECAM
NHTEPBLIOUPYEMOTO

E 3npaBoll

: oxpaHei | Obpa3os | | JKMBHW W || HAMATENb!! UMmn |
. T lne || @ive i femorpa i CTBOM |: TEXHONMOT ||
. cws ii akcnopT | L

NaoeHTndumkauyms npobnem, orpaHnynBaoLLmX
coumarnbHO-3KOHOMUYECKOE pa3BUTuE

permoHoB B COOTBETCTBUU C Bbl6paHHbIM
HanpaBrieHNEM

YpoBeHb Mpeanpwu NHHOBaL

LWar 3

MNMpeanoxeHne peweHNn U NPaKTUK MO
HanpaBneHnAM

Bbibop HanpasneHus,
peneBaHTHOro NPaKTUKE UNN peLleHnto

L Kunbe u |

. Pa3|3V|TV|e§ i ¥
|| CenbCKuX ! | | | | ropoacka
TeppuTOp | 3|<or|or|/|;|ii Kyanypai | 5 cpena |
1% ' nap.

HanmeHoBaHue NPaKTUKN U peLueHnA

PackpbiTe npobnembl, Ha KOTOPYHO
HanpaBfeHa NpakTuka Unn pelleHne

OnucaHue MexaHM3MOoB peanusaiuu,
WHCTPYMEHTOB, PECypCcoB U Ap.

OnuncaHue Ka4eCTBEHHbIX U KONMUYECTBEHHbIX
N3MEHEHNN B pe3yrnbTaTte NpUMMEHEHNA



5 OpraHusaumoHHasa mogenb 1 3Tana cneunpoekKTa

KntoyeBble aeicTBUSA MnaTtcopma nposeaeHus onpoca

1. 3akpenuTb OTBETCTBEHHOE NULO 3a y4acTue il (oimitn M) e - SN
pervoHa B dopyme (3amecTutenb
['y6epHaTopa/MUHUCTP SKOHOMMUKN)

UpenTuduxaumns enizoBoB u npobnem, CAepKUBAIOLMX COLMANBHO-
3KOHOMMYECKOe Pa3BUTHE PErioHOB

[Ing OUEHKH NOTPESHOCTEN CHOTEMB! FDCYAANCTEERHOND DENMOHANLHOTD YNPABNEHA B HECTRYMEHTAX, CNOcoBHHX
DEECNEUHTh PeLlerite aKTYanbHEX 320a4, NPHMSWAasy BAC NPOATH 0Npoc, COCTOAWMA M3 3 Waros

o Lar 1 HANPAENSK Ha ONPEAENEHHE HOBBIK SHIOBOE U OLGHKY MBKBAACMETEBHHLIK NDOBAEM yNPHNEHIE &

Peruonsi Ha ®opyme ACU 2020: HoBble poruanak:

o Lar 2 CHOHUEHTPMPOSAH HAa AN HLIX TPODNEM, OF 4K HX COURANKHO-

2. OpraHusoBaTb y4acTue LeneBou rpynnbl Etiscesl s sheRTHIMIIERF R T e s A
ﬂnﬂ I_I poxome H Mﬂ O I_I pOCa : Mpolirv onpoc Onpeoc nposoauTes & pamkax Gopyma ACH «CinbHb e A AN HOBOTO BReMeHNx,

poxoxneHUe onpoca 3aimer 30 MUHYT.

* Ol nons

- npeacraBuTesrnn pykoBoactea

* K xoxod uenesoi rpynne Bul ceba omocunre?

-

pernoHasibHbiX opraHoB UCMOJTIHATESIbHOU O Penonanereie oo

() PernoHansHsIe SKCHENTHHE rPyRnsl ACA
Bn aCTM ) uen" onpoca ‘3 DeNSPANLHLIE U ONOPHLE YHNBEPCHTETH, HILMOKAILHEE HCCNeRoE3TENLCKKE Y HUESDCUTET L, NADTHEDCKHE
TeTs ACH uap.
o & YHUB2PCHTETH

- npeacraBnTesin permoHalibHbIX E[;; @? I=>

WHCTUTYTOB PasBUTUS, “ff:im‘”m”“ FEH Rk e vp T b L;“":‘“};}M n“‘p‘:,’g,; g‘s:g:;'::::ﬂ":;:':‘"‘x:ﬁ‘°s HOUSHER DANRSROMETR b

PErvonax

OueHka sbisosol

= rn a B bl M y H M Ll| M n an b H bl X O 6 p a30 Ba H M ﬁ Mpennaraen ONPESENHTL HaNGONEE KT YanbHBIE BHIDBLI HOBONO BREMEHN & IBYX KATETOPHAK

* XPATKOCDOUHLIE BL30EY, OPMEHTUPOSSHHEIE H3 BOCCTAHOE/EHIME COUMANBHO-3KOHOMAHECKOM CTa0UNEHDCTI
8 PBrMoHe B yCnosusx naHaem s COVID-19;

3_ 3aperMCTpMpoBaTbCﬂ Ha Leader—id M npoﬁTM * LONTOCPOMHBE S51308H, DDHEH Hanpo COUMANSHO-3K0 DA3ENTHE DETVNOHE.
onpoc ‘S(mel- 2 oueHKa, 5 - ) winnm 5 ‘r:ownt!eov'lno

nonpoce

Cnpoc Ha Hosue

KniouyeBble undgpbl http://idea.asi.ru/region mesieial g o o o o

HBCEnEHHA K buareca

S50 7 { L O © @ © B

dB ryCTa gl C C
MHEHWIt OT NpeacTaBuUTene CPOK 3aBepLLEHMS —
pervoHanbHol yNpaBNeHYeckoid  MepBoro aTana o
komaHabl (B T.4. [Nas v e ¢ 2 @ 2
MyHULMNanbHBIX 06pa3oBaHuit)




® ) (acH
6 CopepxaTenbHasi Mogenb 2 aTana cneunpoeKTa ® )

(D KnioueBble ToukM peanmsaumm BTOporo aTtana

B3anmopaencrtBume ¢ KypaTtopamu
HanpasneHun ®opyma ACU no
NPUSIOXXEHUIO NePCNEeKTUBHbLIX UAEN U
NPOEeKTOB (CODpaHHbIX HAa eauHON Kpaya-
nnatgopme dopyma)

NpoBeneHne He meHee 6 3KCNEepPTHbIX UpeHnTtudmkauua nyna Hanbonee
blended ceccun B (bopmaTe «OHIanH» NepcrneKkTUBHbIX MPaKTUK U pemeHy"‘/]
B MHTEpecax noucka nepcnekTMBHbIX

noen, anpobnpoBaHHbIX MPaKTUK U

peLleHnn, penieBaHTHbIX HOBbIM Bbi30BaM

(D Kniouesble aathi 07 aBrycTa 4 ceHTAGPS

>

KypaTopbl HanpaBneHuun
Popyma ACU

(COBpeMeHHaﬂ OKOHOMM4YeCKad norinTtnka, HoBad
TEXHOITIOrM4Yeckasa nornnTnka, HoBasa counaribHad noymMTuKa,
HOBbl€ KOMMNEeTeHUNN, HOBaA ropoackas nornmTtuka, HoBad

MonoaeXHada nNnoBecTka, HOBble naen ond 6M3Heca)

PermoHanbHbIe

ynpaBJieH4eCKne KoMmaHAabl
(oTBETCTBEHHBbIE 3a y4acTue pernoHa B dopyme,
pykoBoguTtenu otpacnesbix POVB, Masbl
MyHULMNanbHbIX 06pa3oBaHni 1 ap.)

KnroueBble
YYaCTHUKN
2 3Tana
OTpacneBble 3KCnepTHbIe Bepywme akcnepTbl
rpynnbl «CMapTekmn» depepanbHOro ypoBHA

(pykoBOgUTENU — NPEUMYLLECTBEHHO
yneHbl JkcnepTHoro coseta ACWU)




7 «[JopoXHasa KapTa» peanuM3auum cneunpoekTa

HanpaBneHue 3anpocos

g - NoeHTudukaums
B cyb6bekTbl Poccuimckon ®

KInto4YeBbIX BbISOBOB U

denepauuu npobnem pa3BuTuA
(onpeneneHue PErvoHOB
KOMMYHWKaTOpPOB [MposedeHue UHMeP8bIo
B POVIB) U 3arosHeHue ornpocHoL
¢opmbl npedcmasumerisimu
peauoHos8
dtan 1 JTan 2
B |
24.07.2020 07.2020 07.08.2020

MpoBeaeHne
YCTaHOBOYHOM
KOMMYHMKaLumn
OTBETCTBEHHbLIMMU

3a yyacTue permoHoB
B ®opyme

[posedeHue akcriepmHbix blended ceccud,
MO03208bIX WMypMo8 8 chopmame
«OHM1alH» 8 UHMepecax roucka
rnepcrekmueHbix udeu, arnpobuposaHHbIX
npakmuk U peweHud, periesaHmHbIX
HO8bIM 8b1308aM

dopmmpoBaHue
BMBnNnoTeKkN NPaKTUK n
peLleHn peneBaHTHbIX
HOBbIM BbI30BaM U
akTyanbHbIM Npobnemam
CUCTEMbIl perMoHanbHOro
ynpaBneHus,

Ans nnatgopmel
«CmapTteka»

® ) (Acy

NpoBeneHne ceccum

MO NyYLLMM PELLUEHNSIM U
npakTukam oTBeTa Ha
pervoHanbHble Npobnemsl
ynpasneHus

21.09.2020
BHegpeHune

0TOBpPaHHbIX
peLeHnn
N NPaKTUK



B ACU
8 OpraHu3aLUuoHHbIe Larv no peanvsauum cneynpoeKkTa ® )

1. Onpepenutb OTBETCTBEHHOE NIULO 3a y4acTme pernmoHa B dopyme (3amectutens ['ybepHaTtopa/MUHUCTP 3KOHOMMUKMW)

2. OpraHusoBaTb 3anofiIHeHue onpocHou hopMbl NpeaCcTaBUTENAMN PErMOHANbHOM yrpaBneH4Yeckon KoMaHabl (He MeHee
50 yenosek) Ha nopTane http://idea.asi.ru/region o 7 aBrycra

3. TMpuHATb yyacTue B aKkcnepTHbIX blended ceccusix u Mo3roBbIX WTypMmax B hopmMmaTe OHJTalH B MHTEpecax noucka

NepcneKkTMBHbIX naen, anpobrupoBaHHbIX NPAKTUK U PeLUEeHU, penieBaHTHbIX HOBbIM Bbi3oBaM B nepuopa ¢ 10 aBrycTa no
4 ceHTAOpSA

4. T[MpunHATb y4acTue B O4HOM MEPONPUATUN B KOHLIE CeHTA0ps B . Coun

KoHTaKTbI HWY BLU3 ACH

AnekcaHap bopenb Kupunn borpaHoB
3amecTuTtenb agnpekTopa [npekTop NpoeKkToB

Nno B3aMMOOENCTBUIO C pErMoHamMm

aborel@hse.ru kv.bogdanov@asi.ru
+7 962 067 00 77 +7 915 454-04-63



http://idea.asi.ru/region%2520%D0%B2%2520%D0%BF%D0%B5%D1%80%D0%B8%D0%BE%D0%B4%2520%D1%81%252021.07

