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NMNocTosAAHHOE coBepLUeHCTBOBaHUE — (3 B OCATOM

OTNpaBHasA TOYKa BCeX KOHLENUUM yny4lleHus “

A CoBepLluieHCTBO

TaHgapTUsauuma

Moka3aTenb

Bpems

Muccua nro6on nponsBoaCcTBEHHON CUCTEMbI - caenaTtb TPyA,
Nnpon3BoAUTENbHbIM, coaepXaTefbHbIM U NpUBIeKaTelbHbIM



c POCATOM
YnpaxHeHue: «popmyna NCP nameHeHnn» O

dopmyna nsmeHeHun A. SNHWTENHA:
A= X+Y+Z, roe
A — pesynbrar
X — akTnBHaga pabota (OCMbICNEHHbIV 1 BOOXHOBIAOWMIA Tpya)
Y — urpa (BbIxo 3a paMKu NPMBLIYHOIO)

Z — BHUMaHMe (pecypcbl OKPY>KatoLLIEro Mmpa CTaHOBATCS AOCTYMNHbIMM
TONbKO CMTOKOMHOMY U OTKPbLITOMY YMY)

Kakas cbopmyrna nameHeHuu y Bac cywiectByeT cerogHa?
A Kakafa gonxHa obITb?

Lns packpernow,eHusi ayoumopuu U 8Krro4YeHusi 8 pabomy. HeobsizameribHO



Popmyna npon3BoACTBEHHOU CUCTEMbI
Ha NpMHUMNax 6epexnMBoro NpoM3BoACTBa

@y POCATOM

o

YBuaeTtb \notepu u pesepBbl B NOTOKE:

I + 3 + 1

BUAOOB pe3epBa Heucnosnb3oBaHHbIN
noTepsb: NPON3BOAUTENBLHOCTY noTeHumnan YeroBeka
JInwHaa TpaHcnopTMpoBKa, - Tpyoa [eHepauma 1 peanusaums
obpaboTka, N30bITO4HbIE » 06opynoBaHus naeii, BoBMeYeHme Kormner
3anacsbl, bpak u T.4. e Martepuanos
626 YcTpaHeHuem —= BckpbiTrem -1 Mo6unusaumen
aboTaTb norepb pe3epBoB noreHuuana

Hana:




NMCP — aTo HOBas «nepecbopka» N3BECTHbIX
noaxoaoB Mo NOBbLILWEHUIO MPOU3BOANUTESNIbHOCTHU

TOYOTA

Toyota Production System
(TPS) — lNpounsBoacTBeHHasd
cuctema «Tonortar

1949 — H.B.

MmyGuHa norpyxeHus

=

2. lNpon3BoacTeo 1 NOCTaBKU
«TOYHO 1 BOBPEMSI»

3. Busyanunsauusa u

ONTMMKU3aLINA NOTOKOB

[MoTOK eAMHUNYHBIX N3aennn

TaHywas cucrema

o b

[Mounck n yctpaHeHune noTepb.

N

MwuHcpeamaw — HOTInY
(Hay4Hasa opraHusauma Tpyaa,
NpoOn3BOLCTBA W yNpaBrieHNs)

1962 — 1991 rr.
CoumanbHasa opueHTauus

MoOBunmsaunoHHbIN peXxnm
BpuragHble metoabl paboTbl
Cuctema pau. npeanoxeHnn
OnepaTtnBHo-
NPOn3BOACTBEHHOE
nnaHMpoBaHme
CopeBHoBaTenbHbIN OyX

6’ POCATOM

@_ﬂafl/va

Boeing Production System
(BPS) — lNpowussoacTeeHHas
cucrema «bounHr»

1978 — H.B.

SApkoe nuaepcTBO

=

Cxembl Lean+ n Lean 10X,
Lean-koHBenep 737
pynna GbicTporo
pearmpoBaHus

LlenTp rmo6anbHoro MK - 787
LleHTp nnugepcrtea bonHr

w N

a s



Yto B3sinu 3 TPS — Toyota Production System

6’ POCATOM

MocTosAHHO «HaTA HyTass HUTb»

HemepaneHHoe pearmpoBaHue
«ocrnabneHne HUTU» A P P ",

()
npou3BOoACTBEHHOIro NOTOKa Ha OTKNNOHeHWe OT HOPMbI ‘

3

1. MNnowapaka ynopsifoyeHa, npospayHa u PeanbHas xu3Hb Bceraa OT0 BbIHYXAEHHOE noaaepXaHne HUTK
BM3yanuavposaHa — 5C BbIBOOAUT YCTOMUUBYIO B HaTAHYTOM COCTOSIHUW —

2. MNoTtokn cbanaHcMpoBaHbl U BbINPSIMITEHBI. CUCTEMY U3 COCTOSIHUS «onepaTuBHbIA Kana3eH»
HeT cnvaHuin n nepeceyveHni. paBHOBeCUS

3. MapTum ymeHbLLEHbI 4O NoToKa
€OVHWYHbIX U3aenun

4. TMpownsBoacTBo paboTaeT PUTMUYHO
5. TaHywias, a He TonkatLlas, cuctema

TpebyeTca NoCTosIHHAaA CHOPOBKA.
«boeBoe ncKkyccTBO Ha nnowagke»

911 0bpasubl — OCHOBaA ANS cO3aaHus
LeHTPOB NNoLafo4yHoro oby4eHus
npegnpuaTAn 1 opraHmaaumn Poccum

C 2018 ropga B 'K «PocaTom» co3patotca

46 o6pa3LoB B pa3HbIX TUMax NPoOM3BOACTBA
1 12 o6pasuoB B 0OecneymBaroLLnX
npoueccax, KoTopble 4OBOAATCSA A0
COOTBETCTBUS NYYLLIMM MUPOBLIM MpaKTUKaMm.




YTto B3sinu n3 BPS — Boeing Production System @pocmm

Lean 10x
CBepx-pesynbTar
no BIM
Lean+
Bo Bce coepsbi!
Lean
Crtpaterus pa3sutus Lean B nponssoacTee
Boeing
C 2016 — npoekThl
C 2010 - nCP'l' Nno COKpaLLEHUIO LMKna

C 2008 — npon3BoacTBO

B BM3Hec npoueccax MTO B 10 pa3
CHMXeHue BpeMeHU NpoTeKaHus Cpok poBeaeHusi KOMMNEKThb! VNAKOBOUYHBIE AMS
npouecca usroroerneHusa TBC gnsa pacnopsguTenbHOro AOKyMeHTa Ao NenuHroa ycxoﬁ ASC H';h
PBMK u BB3P, mec. opraHusauuini OUBU3UOHOB, pab. oHel pan A
6 B 6 pa3s B 18,5 pas
p——— Gonee 23 5 11,5 pas 926 °185p
Passutne MNCP
5 1 2 50
oCcCaToM
2008 2013 03.2016 08.2016 01.2016 07.2017
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OTeuyecTBEHHbIE UCTOKU NMPOU3BOACTBEHHbLIX CUCTEM. @ POCATOM
Yto moxeT B3ATb 1C 13 onbita HOTINY?

CoumnanbHasa opueHtauma HOT

[MpombllLnNeHHasn acTeTUKa, pn3nonormyeckne acnekTbl opraHn3aumm paboyero MecTa,
rmrueHa Tpyaa

BpuragHblie meToabl paboThbl

KomnnekcHble, cneumanmanpoBaHHble, CMEHHbIE U CKBO3HblE Bpuraasbl.

JInyHoe 1 BpuragHoe KNemmo KkadecTsa.

Cucrtema pau. npeasioxXeHumn

HoBasi cuctema HenpepbIBHOroO onepaTMBHO-NPOU3BOACTBEHHOrO NiIaHUPOBaHUSA
(«MnaH. MNoTok. PUTM»)

CopeBHOBaTeNbHbIN AYX

«MHOrocTaHOUYHUKNY, «TBICAYHUKU» U T.A.




OTevyecTBEeHHbIEe UCTOKU npomn3BoacCTBeHHbIX CUCTEeM.

Kakue owm6kn HOTIINY Mbl yunu

3anoAnTU3NPOBAHHOCTb — KAMMNAHUN K o4epeaHOMY NOCTAHOB/IEHUIO
nnu cvesay KriCcC.

3aHayuMBaHMeE — MHOIO TEKCTOB M POPMYA, CIOMKHbIX A5 NOHUMAHUSA
pabouunx u mactepos. Hanpumep, «Kapta pabouyero» bbina ns 46

NYHKTOB, OCMbIC/INTb N KOHTPO/IMPOBATb HEBO3MOXHO.

KoHueHTpauua ycunuii HOT TonbKo Ha pabounx mectax — aHanms
MOTOYHOCTU NO KU3HEHHOMY LUKANY U34EeNIN KpalHe cnab.

HOT — He UHCTpyMeHT [lnpeKTopa no NPOU3BOACTBY, a COCTAaBAAIOLLAA
3amecTuTens no Kagpam — «CoOuTbl npuLenb».

CKkpbiTHe peanbHbix npobnem, a He BbICTpoE UX NpeabABNEHME




KonoccanbHble noTepu cogepxarcs B N0O6OM npouecce @pocmm

Mpumep: npolecc 3abopa KPOBU U3 BEHbI B NOMUKMNHUKE OT
BXOJa navuuMeHTa J0 rOTOBHOCTU K NPUEMY CreayHLLEro

1. Pabora, pobaBnsowas LeHHOCTb
HenocpencreseHHO 3abop KpoBu
BaKyTaMHepOM U3 BEHbI

3 fIBHble noTtepu!

* Ouyepeab B KabuHet

* [MauuneHT He 3HaeT, Kyaa
NPOWUTU U KyAa cecTb

* MepacecTtpa uweT BakyTamHep
HY>XHOro TMna

+ 3anucb B OyMaXXHbIX XypHan
AaHHbIX NauueHTa

B nto6om npouecce ectb 3 cocTasasioLme
MO OTHOLWEHMIO K LLEHHOCTU KOHEeYHOro pesy/ibTaTta

35 2. PaboTa Heob6xoanmas, HO He

nobaBnsioLwas UeHHOCTb:

* [lepeBsska Xrytom

+  [esnHdekuyuna mecta 3abopa (B
Ka)KaAoM LMKIe)

e [le3anHdekumna nnm ytmnusauus
WHCTPYMEHTa nocne npuemMa
nauneHToB
(1 pa3 B CMeHYy)

10



NEPE-
NPOU3BOACTBO

Pbl:

= HeHy»Hble unu
CIULLKOM
Sonbluve oTyeThl
(13 13 MuH,
OTBEAEHHbIX Ha
nauuexTa, 10-11
MWH YXOAAT Ha
Bymaru)

= [ly6nupoBaHue
WHopmauun B
HEKOTOPpbIX
OOKyMeHTax

= lyGnupoBaHue
nopy4eHui

Knaccudpumkaumsa BugoB notepb

2

JIMLLIHUE
ABUHEHUA

= Heypno6Hoe
pacnonoxeHue
OPrTEXHUKU U
mebenu

= Mowuck
Heobxogumoro
caiina Ha
KOoMMbtoTepe,
pabouem cTone

= OTCcyTCTBUE
KpaTKUX NamaToK
W UHCTPYKLUUIA

3

HEHYXHAA
TPAHCIOPTU-
POBKA

NnPUM

= [epenava
[OKYMEHTOB
BPYUYHYO

= [loTeps BpeMeHu
B NyTU Ha
coBellaHune
BMECTO peLueHust
Bonpoca
OUCTaHUWMOHHO

4

W3JTULLIHUE
3ANACHI

= 3anexu
KaHUTOBapoOB,
Symaru

= Hakonnexue
HepaccMOTPEHHbI
X BOMpPOCOB,
3ajau,
[OKYMEHTOB

5 6
W3BbITOYHAR
OBPAGOTKA OHWAAHUE

= HanonHeHue
npeseHTauuin u
oTYyeTOoB
HEHY>XHOW
3akasuuky
WHdopmaLueit

= OrpomHble
oyepeau gaxe
npu cucteme
3MNEKTPOHHOM
3anucu

= OxuaaHue
cornacoBaHui,
NPUHATUSA
peLueHuin

= MeaneHHas
pabota IT-
cuctem

™! norepu BeAayT K JIMWWHUM 3aTpaTaM U yxXyalweHuro
KaydecTBa couumasribHbIX yCcnyr

e’ POCATOM

7

NEPEAEJIKA/
BPAK

= OwmnbKM npu
NnoAroToBke
maTepuanos

= PasHble
3aMeyaHus npu
NOBTOPHbIX
cornacoBaHusix

= 3anpoc
UHopMaLuu,
Tpebytowei
YTOUYHEHUI U
U3MEHeHUs
chopmynupoBok

11



MeToAbl NOCTAHOBKU Lienein No ynyylleHUIo
Mpumep : AsponopT @ POCATOM

K H. Xasicn obpatmnmncb xo3sieBa 0gHOro KPYnHOro AnOHCKOro asponopra:

- Kak Ham cpOoYHO CHM3NTL CeBEeCTOMMOCTb IPY30BbIX MEPEBO3OK
Ha 12 %? Ecnun mbl 3TO He caenaem 3a nNonroga, Mbl BbifleTaeM ¢ pbiHka!

H. Xasacu:

- 3abygbre npo aty uenb! [lao yCTaHOBKY: CHU3UTb KONMMYECTBO NPUKaCaHUM K
G6araxy B 3 pa3sa.

O6yueHne, kKapTupoBaHue, TekyLlee, naeanoHoe, uenesoe... CHuxeHne
npukacaHun — 310 No-gpyromy cpopmynmpoBaHHOe CHmxXeHue BIT.

Uepes 5 mecsaueB cymacliegwen paboTtel B None AenaroT 3amepbl.
U o, uypo! CebecTtommocTb cHusunacb Ha 15 %

Mopanb: ecnu 6bl paboTtanu HanpPAMYH C LENbH CHUKEHUSS CeBECTOMMOCTI, TO NONroga KPYTUInch Obl
C 3KOHOMMUCTaMn B kabmHeTax BOKpYr Tabnuu 1 pacyeToB, U OCTanuncb Bbl HU C YeM.

12



NMpounsBoacTBeHHasa cuctema paboTtaeT B pa3HbIX peXmmax @pomom

Poccunckasa mogenb AmepukaHckaa moaenb AinoHcKas moaenb
1. 2. 3.
Yepes 6bicmpoe co30aHue Yepes usmeHeHUe CoO3HaHust

Uepes cozdaHue Cucmembl

obpa3syos — moderel u nepepacmaxnue 8 Kysbmypy

0711 mupaxxuposaHusi

MYcC CuctemMHOCTb Kynbrypa
TBOpueckas paspaboTka CospgaHve npasun 1 C1abunbHOCTL BbIMNOSTHEHNS
METOAOMNOMMIA Ha Xoay § [OrOBOPEHHOCTEN g npaBun, 3aknagbliBatoTCs

' ' Tpaguuuu

13



KnioueBou chbakTop ycnexa NC Pocatoma — nepBble ﬁpocmm

®
PyKoBoAUTENMN NOLWUSIN Ha nNnowaakKy, K CtTaHKam u

26-27 anpens 2012 roga, NAO «KM3»

Cynb6oHOCHbIN MOMeHT ans passutnda NCP — obyyeHue nepBbix pykoBogutenen NK Pocatom (TOIM-30),
HenocpeacTBEHHO Ha NPOU3BOACTBEHHOM nnowaake. [1Ba OHA OHK:

x((;ne.:osoaneu za:a:(‘que" a o (Is-loa6mgn:nw paﬁoT:acnox(:oaro CBOMMM pyKamMu coBepLUMnu «nodepy» —
ABWXEHUEM onepaTopos, Aenanu PyAoBaHUA, BHWKan B AeTanw, KOMNaKTU3npoBanu npou3BoAcTBO
npeanoXeHus No ynyyleHUsim Haxo4wunu notepu

Mocne atoro nogobHble NNowaaoyHbIe 0byYeHUs NpoLwv Ansa pykosogutenen scex amen3noHoB K. C aToro MomeHTa
Ha4an bopMmnpoBaTbCs 0CO3HAHHbBIN 3aKa3vnk Ha NMH-NpeobpasoBaHUs

14



AnpobupoBaHHaa mogenb nuaepa oepexrnuBocTu

|. MocnepoBaTenbHOCTbL AEUCTBUMN NUH-Nnaepa

Denatro Oenaem
cam BMecTe
ABTopuTeT + Bawwn nobegb! +
aosepue YKPEnneHne HaBblka

2. KnoueBble HaBbIKM NUH-NUAepa

HaBblk hopMmnpoBaHNA HanNPsXKEHHbIX Lenen
HaBbIK BbISIBNIEHNSA U ObICTPOro peLueHnsa npobnem

YMeHue co3faBath 0BEPUTENbHbBIE OTHOLLEHUS C
KONIEKTMBOM, BOBMeKas B NpoBeAeHne yrny4lleHui

6’ POCATOM

PerynsapHas pa6oTa
¢ 3aKa3umMkKkom

HenpepbIBHbLIN MOHUTOPWHT
aKTyarbHbIX 3anpocoB 3akasynka

TNinpep Ha yaaneHun.

PaboTtaloT camm
Ho! Jlngep roTtos
onepaTuBHO

NOAKITIOYNTLCA

15



MpoekT «3dheKTUBHbLIN PErMoOHY.
Bbixoa MNCP Ha BHeWHUN KOHTYp @Pocmom

Nocne ycnewHoro npumeHeHnsa metonoB MNCP B 2016-2017 rogax B MeAMUMHCKUX opraHu3auusax («bepexnuBas
MOJSIMKNUHUKAY»), MPUHATO peLleHue pacrnpocTpaHUTb ONbIT Ha OpraHbl rocyAapCTBEHHOro yrnpaBrieHUs B
pernoHax Ha 6e3Bo3me3aHoOM ocHoBe. B pernoHax ctaptoBan NpoekT «APheKTUBHLIA PErMOHY.

q Kupunenko C.B.,

\ Mpencepatens

HabntopaTensHoro coseta

"ockopnopauun «Pocatom»

JlnuxaueB A.E.,
reHeparsbHbI ANPEKTOP
"ockopnopauun «Pocatom»

o

CyTb npoekta «3¢pPeKTUBHbIA PErMOH»:

[MoBbiweHne 3(MdEKTUBHOCTN OpPraHoB T[OCYAAPCTBEHHOMO W MYHULMNAIIbHOMO

yrnpasneHusa ¢ npuMmeHeHnemM MetTogoB 6epexnnBoro NpoM3BoACTBa C LENbHo:

- COKpalleHuUs rnoTepb BPEMEHU N PECYPCOB MpU B3aUMOLENCTBUN HACereHUst ¢ opraHamu
BMacTu U opraHn3auusMm pasnnyHbIX CEKTOPOB counarbHOM cepsl;

- MOBbILWEHUS YOOBIIETBOPEHHOCTU HAaceNeHnsi YpOBHEM XU3HU B PernoHax,

- CHWXEeHUs BpeMeHHbIX U (PMHAHCOBbIX 3aTpaT Ha npeaocTaBfeHne rocygapCTBEHHbIX U
MYHUUUNANbHbIX YCAYT;

- MOBbIWEHUS  yOOBNETBOPEHHOCTU  rpaxpaH (HanoronnaTenbLlUMKOB,  couunarnbHO-
He3alLMLLEHHbIX CNoeB HaceneHns) B cpepe B3aMMoaenCcTBUA C opraHaMu BnacTu;

- YNydWeHUs uMMuaka OpraHoB BracTu (FOTOBHOCTb K WMCMOSb30BAHUIO MPOrpecCcuBHbIX
TEXHOMNOrM1, Ananor u COTPYAHUYECTBO C XUTENSMN pernoHa).

16



MNMpoekT «dddekTnBHLIN pernoH» 2017-2021 (5-u rop)

. MboekThbi :> . NokanbHbie |:> O6pa3ubl-06LEeKThI
P npouecchbl-o6pasubl (yupexnaeHus)

6’ POCATOM

XpOHOﬂOFMﬂ oxBaTa cy61:eKTOB Po: . JlokanbHble 6epe)KJ1VIBbIe MPOEKTbl B Ppa3HbIX ccbepax
2016 2017 2018 2019 2020 2021
| > 2018 | 2019 | 2020 | 2021
I 1 I 16 = 30 1 | loc. ynpaBneHve (agMUHUCTPALMSA pernoHa) 563 694 821 1128
e 1 dpen 20T . b ooy Pecnyonaa yean 2 | MyHuuunaneHoe ynpasneHve 187 1176| 1278 1541
Crapoii Mnowanu g Pocatomn N Wearoeckan obin
éigzizzﬁncgm nppvmsn pe_\l_lCe:Me - +4 ¥§’:‘:K’;;V2’;:6” 3 3,D,paBOOXpaHeHVIe 715 1652 557 1004
fAxosnesa TB 0 patore Yykotckuit AD.
et i o sarazy GOUB [ ‘ 4 | Obpa3soBaHue (OT AETCKOro caga Ao LUKOMbI) 115 1164| 2360 1771
Bopokexckar obn
+9 e 5 | Obpasosakue (bicliee u cpenree 103 263 571 551
KypraHckaa obn CI'IeLl,VIaJ'IbHoe)
F;;Q:ﬁﬂ:;ikﬁ;‘fpﬁw"" 6 | MHOrodyHKLMOHarbHbIE LieHTpbI 35 524/ 45 73
Vypmakckas obn.
e 7 | Cnyx6bl 3aHATOCTU HaceneHns 40, 143 69 55
CTaBpononsCxuil kpait
. @g e 8 | XKKX, obpatleHue ¢ TKO 33 115 119 79
’*‘% S 9 | CoumanbHas cdepa, KynbTypa 484 343 388 350
il : muaneTel PecnyBnuka Jarectad
Maraapao PO 6 e 10 | CnopTt 195 95 97
"s e RS 11 | MpOMBbILLNEHHOCTb BCEX BUAOB 47 143 84 96
. /:p:';::::b nems Ces. OceTwA-AnaHia
e Reon s 12 | lMpouue (TpaHcnopT, c/X n Ap.) 38 199 188 222
Pecn. balwropracTan
. 2360 6611 6575 6967
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JNlornka cozgaHmna ob6pa3LoB-00bLEKTOB HA NpUuMepe MUIIOTHOro

npoekta Pocatoma n MuHaapaBa «bepexnuBasa NOMMUKIIMHUKAY \'0, POCATOM
30 utoHsa 2019 r. yTBepxaeHa MuH3apaBoM KputepuanbHas Moaens « HoBon mogenu MeamnumMHCKon
opraHunsauun»
AddhekTMBHOCTL paboThl AddekTBHOCTL PaboThl AddhekTMBHOCTL paboThl
c NAUMEHTAMU c MEPCOHAJIOM CUCTEMbI
(8 kputepueB) (7 xputepues) (7 xpuTepueB)
¥  [loToku nauneHToB
:'\c%emzemi:ﬂ * KauecTso npocTpaHcTsa 2 sonHa 3 gonna
» [ocTynHoCTb MeauLMHCKOW MOMOLL
» CraHpapTm3aums npoLeccoB
MameHeHnuns «Hbekuus» GepexnmBocTu e 2 eonHa
8 cosHanmn naumeHTam-kImeHTam +  BoBreYeHHOCTb NepcoHana
NepekrntoveHne nepcoHana npu cosgaHum 0 MREENLELTS) S
BPaBLIOB OTSNHBIX MPOLICCOB +  dopMUpOBaHNE CUCTEMbI YNPaBIeHNs
TiokarbHbIX 00p *  OddekTnBHOCTL 060PYAOBAHMS
AKTMBM3aLms nepcoHana npu
co3gaHunmn obpasLoBO CUCTEMBI
(BCero yupexaeHus)
3-6 mecsueB c ot 1 ropa
CTtapT Ha|Tupax
~ OxBaTt 100 % OCHOBHbIX NPOLECCOB
YpoBHu . e . A4 . O>
pasBuTMS: Ba3oBblii YypOBEHb Pa3BuTbIN ypoBeHb JInpepckuii ypoBeHb

AHanoruyHble KputepuanbHble Mogenu paspabaTtbiBaloTca gna 06beKToB-yupexxaeHuii u B apyrux ®OUBax 18



TonNbKO B TaKoW fIOrMKke MOXHO JOBUTLCA NOSTHOrO aHanmMs3a NnpoLeccoB
N ynyyleHnsi opraHnsauum / HanpasereHus, Kak «opraHuama B LiefioMm» Mea. opraHusauma

Bbixoa Ha CUCTEMHbIN YPOBEHbD.
PopmupoBaHuMe NpoLeccHOM Mmoaesiu TMNOBOWU MONMUKITUHUKMU

e’ POCATOM

Mea. npodunb

YPOBEHb 0
CTPAHA

Meg. npoueaypa I

Meg,. npoueaypa |
<

= —— = -

YPOBEHb 4
PABOYME MECTA

YPOBEHb 1
OPFAHM3ALIMSA
YPOBEHb 2
CTPYKTYPHBIE
NOOPA3AENEHMSA
YPOBEHD 3
NOAMPOLIECC

AHanoru4Hblie npoueccHble Mmoaenu
pa3pabatbiBalOTCA ANA 00 BHLEKTOB-YYPEXKAEHUN U B
apyrnx ®OUBax

19



KoMMyHMKauum Ha CTpaHOBOM YPOBHe @ ocaon

Kny6 ry6epHaTopoB 6epeXxnmBbiX permoHOB

PoxpaeHune koHuenuun Kny6a Ha copyme MepBoe 3acepaHue Kny6a nop MNepBoe cob6paHue
«lMpounzsoauTtenbHOCTL 360» pykoBoacteom C.B. KupmneHko KoopauHauuoHHoro coBeta Knyba

3 nons 2019 . 26 pekabps 2019 . 23 mapta 2021 .

Accouunaumusa npousBoACTBEHHbIX cuctem Poccumn

Hab. coBeT MK «PocaTom» O6pa3oBaHue NapTHepcTBa Peanusauusa npoekToB Mexay
24 wioHa 2019 . «lMpousBoacTBeHHbIe cucteMbl Poccun KOMMNaHUAMU-y4YacTHUKaMu
Muuumnatusa PocaToma no Ha BCTpeye pyKkoBoauTenen KoMnaHun M 3aBopgaMm-«nobpaTtuMmammn»
cosgaHuto Accoumaumm HINC 30 ceHTAbps 2019 . 2019-2021 .
-
':" 'K «Pocatom» 12#0 OAO «PX[» ‘ AO «BepTonetbl Poccmumn»
(0,54
- AO «OCK» ¢ 4) K «POCKOCMOCY» ' MAO «Poctenekom»
[3 AO «OMK» é MAO «OAK» @ AO «O[1K» K AO «KoHuepH «KanalwH1KoB»
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KommMmyHukaummn B macwtabe Poccumnckon depepaunn

g Accoumauumna bepexxnusbix BY3os
:
8 €28.11.2018

BEPEXTINBSIX 3Y308

2021: 15 By30B 1 5 kaHaMgaToB

Mpencepatens:
KyunxeBa

Caupa

| Ka3zbekoBHa,
pekTop
Marnkonckoro
rocygapcTBEHHOIO
TEXHONOIMMYEecKoro
YHUBEpPCUTETA

C

D

)

Jlura 6epexknuBbix Konneaxxeun

€ 28.05.2019

2021: 10 CCY3 u 15 kaHaupaToB

Mpencenarens:
3apyouH

Cepren CemeHOBMY,
ONPEeKTop
Benropoackoro
MeXaHUKo-
TEXHOMNOrMYecKoro
TEeXHMKyma

CosBet pernoHanbHbIX OpraHoOB BJ1aCTu B obnactu OﬁpaSOBaHMﬂ

C 10.11.2021

Mpencepatenb CoeTa

=
\ =
-

BanakupeBa Cocpbs
lOpbeBHa,

MUHUCTP obpas3oBaHns
n Haykn Kysbacca

6’ POCATOM

Kny6 aupeKkTopos 6epeknnBbIX LWWKOA U
OEeTCKUX cagos

7 ¢12.09.2019

2021: 12 wkon n 2 kKangmnparta

Mpencenatens:
MypbiwWKnHa

Enena BagnmoBHa,
OVpeKTop
'yGepHaTopckoro
MHOTonpPodUIbLHOIo
nuues-nHTepHara,

r. KemepoBo

+ KOOPAWHAUUNOHHbIN KomuTeT Npu Knybe
lNy6bepHaTopoB GepexnuBbIX PErMOHOB

+ Me)erFVIOHaHbeIﬁ MeTOoA0NOorm4YecKknmn

KOMUTET
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@ POCATOM

A Bbl 3HaeTe, 3a 3TK 3 mecAua
A cTana HAaMHoOro ayywe!

TR

T
-~
-
-

- -
o -
- =

MmaBHbIN 3chpdeKkT NMH-NpeoOpa3zoBaHUN —
U3MeHeHue Naen B Ny4llyro CTOPOHY,
yepe3s ynyylleHne cBouX npoueccos!

[MaBHbIN Bpay ManKkomncKom ropoaCcKOM MONMUKITUHUKN
Ne 3, 2017 rog.
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O

POCATOM

2-91 yacTb: TeKkyLime 3agavm n

Pe3yrbTaTbl PErmoHa.

PezauoH paspabambieaem caMocmosimesibHO



