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T[TOJIOXXEHUE
O NPeJOTBPAIlleHHH U YPeryJHpPOBaHUH KOH(INKTA HHTEPECOB
B MYHHIUIIATEHOM Ka3€HHOM YUYPCIKICHHUH
«enTpanuzoBanHas OMONMOTEYHAS CHCTEMAY
XaIBIKEeHCKOI0 FOPOACKOTO MOCeNIeHUsT ATIIIIEPOHCKOro paifona

1. Ilonoxenue o NpPeNOTBPAllCHHH W YPeTyJIHPOBAHHH KOHQIHKTA
HHTCPECOB B MYHHMLMIAIBHOM KaszeHHOM yupexnenun «lleHTpain3oBaHHas
OubmHoTEUHas cHcTeMa» XaIblKeHCKOTO I'OPOICKOT0 MOCeNeHusT AIIIepoHCKOro
pationa (manee Ilomowxenme) paspaboTaHO W YTBEPKIEHO B  LEJAX
IPENOTBPAIICHUS KOH(DIMKTAa HHTEPECOB B JAEATETBHOCTH pAGOTHHKOB H
BO3MOYXHBIX HETaTHBHBEIX ITOCIIEACTBIAN KOH(MIMKTA HHTEPECOB AT Y UperkIeHNS.

2. Ionoxenne 0 KOHQIIUKTE MHTEPECOB - 3TO JIOKATBHEIN HOPMATHBHEIH
aKT YupexIeHus, yCTaHABIMBAIOIIUKM IIOPSNOK BBISBIEHUS W YPEryIHUpPOBAHUS
KOH()IMKTOB HHTEPECOB, BOZHHMKAIONINX Y pabOTHUKOB VYdpexoeHHs B XoOje
BBEITIOJTHEHUS MMH TPYIOBEIX 00s3aHHOCTEH,

HeiictBye  Hacrosimero IlomokeHHs  pacmpocTpaHsercs Ha — BCex
PabOTHHUKOB YUpeKIeHHS, B TOM YHCJIe BHEITHUX COBMECTHUTEEH,

3. KoHOmnuKT uHTEpecoB - CHUTyauusi, TI[pU KOTOPOM  JMYHAS
3aMHTCPECOBAHHOCTE (MpsMasi MM KOCBEHHAs) padOTHHKA YUPEKIEHWs BIHUIET
WM MOJKET IIOBJIMATE Ha HaJjTerKallee HCIOTHEHHE UM JODKHOCTHBIX (TPYIOBBIX)
00si3aHHOCTEH WAM TPH  KOTOPOH BO3HHMKAET WM MOXXET BO3HUKHYTEH
MPOTHBOPEYHE MEXKIYy JUYHOU 3aMHTePeCOBAHHOCTHIO PAOOTHHUKA M IIPaBaMH U
3aKOHHBIMH HMHTEpEecaMy YUpPexkACHUS, CLHOCOOHOE MNPUBECTH K MPUUUHCHUIO
BpeJia IpaBaM ¥ 3aKOHHBIM HHTepecaM, UMYIIEeCTBY H (MJIN) AeI0BOH pelyTalnuy
VYdapexneHus.

4. OcHOBHOH 3anauell AeATeIEHOCTH YUPEKACHUS IO MPEIOTBPAIICHHIIO 1
YPETYIMPOBAHUIO KOH(QIMKTA WHTEPECOB SBISICTCS OrpaHUYEHUE BIIUSHUSL
YaCTHBIX MHTEPECcOB, TUYHON 3aWHTepeCOBAaHHOCTH PabOTHUKOB Ha pealn3yeMble
UMHU TPYLOBBIE (DYHKIIUY, IPHHIMAaEMEIe IeTTOBEIe PETeHHS.

B ocHOBy paboTel TO YHOpaBIeHHIO KOHQIAKTOM HHTIEPECOB Ha
YupexIeHue [0T0KEHb] CIeIyIOIINe IPHHIIUIIEL:

0053aTeNIBHOCTh PACKPBITUS CBEIEGHUI O pealpHOM WK MOTEHLUUATHHOM
KOH(NUKTE HHTEPECOB;

HIIUBUIYANbHOE PAacCMOTPEHHE M OIEHKA PEIyTallMOHHBIX PHUCKOB IS
VupexaeHus IIpd BBLIBICHWM K&XJIOTO KOH(IUKTA WHTEPECOB W  €ro
yperyJiIupoBaHue;

KOHQUACHIIMATFHOCTE IPOLIECCa PACKPBITHs CBeleHUH 0 KOHQIHKTE
HHTEPECOB W IIpoLecca ero yperylHupoBaHUs; COOMOJieHHe Oalanca MHTEPECOB
YupexxneHus u paboTHHKA TIPH YPeTyITHPOBAaHUY KOHMIUKTA HHTEPECOB,;



3amura pabOTHHKA OT MNPECICIOBaHWS B CBI3M ¢ COOOLIEHHEM O
KOHQIMKTE HMHTEPECOB, KOTOPHIA ObLT CBOCBPEMEHHO PaCKpPBHIT PAGOTHHKOM U
yPerynupoBaH (IIpeIoTRpaIier) YapeskIeHueM.

5. llponenypa pacKpbITHs KOH(MIUKTA MHTEPECOB TOBOAUTCA A0 CBEACHUS
BCEX PAOOTHHUKOB YUPEKIEHMS. YCTAHABIMBAIOTCS CICIYIOIIAE BHIA PACKPHITHS
KOH(DIUKTa NHTEPECOB, B TOM YHCIE!

pacKpsITHe CBeJeHUH 0 KOHDIUKTe HHTEPECOB IIPH ITpueMe Ha paboTy;

pPacKpeITHE CBeJICHUN O KOH(IUKTE HHTEPECOB MpU HA3HAYEHUH Ha HOBYIO
TOJKHOCTE;

pa3soBoe PpACKpBITHE CBENEHWH II0 Mepe BO3HHKHOBEHHUS CHTYAIIWH
KOH(DIUKTa HHTEPECOB.

6. Packpeitue cBeZeHHH O KOH(MIMKTE HHTEPECOB OCYIIECTBIIIETCS B
IHUCBMEHHOM BHUZE. JIODKHOCTHBIM JIMLIOM, OTBETCTBEHHBIM 3a IIPUEM CBEACHUH O
BO3HUKAIOIIMX (MMEFOIIMXCS) KOH(MIUKTAX UHTEPECOB, SBISETCS CIIELUATUCT II0
Kapam.

OpranoM, oCyIIecTBISIOMNAM PacCMOTPEHNE TIPEICTABICHHEIX CBEICHUH U
yperyiupoBanue  KoHGIWKTa ~ HWHTepecoB  sBiusercs — Kommecus IO
IIPOTHBOIEHCTBHIO KOppynuuu YupexaeHus (nanee — Komuccus).

7. Yupexnenue Oeper Ha cebs 00s3aTeNbCTBO KOH(DHICHUMAIBHOTO
pPacCMOTPEHHs IPEJICTABICHHBIX CBEICHUH W yperyiupoBaHus KOH(IMKTA
uHTepeco. IlocTymumpmias wH(OpMAIMA TODKHA OBITH TINATENRHO IPOBEpPEHA
Kommccuell ¢ IHenplo OLEHKH CEephe3HOCTH BO3HHMKAIOUUX AN Y UPEKICHHUs
PUCKOB M BbIOOpa Hambojee IOAXOAAIIed (OpMBL YpPerylupoBaHHUs KOH(IIMKTA
uHTepecoB. B utore stoil paborel Komuecus MOXKET IIPHATH K BEIBOAY, 4YTO
CUTYyalllsi, CBEIEHUsI O KOTOpPOH OBbLIM IpeicTaBieHbl PaOOTHUKOM, He SBIAETCH
KOH(QIMKTOM HHTEPECOB MU, KAaK CIEJCTBUE, HE HYXKUAeTCy B CIEIMATBHEIX
cocodax yperyiaupoBanus. Komuccus TakkKe MOMKET IPUHTH K BBIBOIY, 4TO
KOHGIMKT MHTEPECOB WMEeT MEeCTO, M HCIIONB30BaTh PA3IW4HbIE CIOCOOBI ero
pa3pelIeHys, B TOM HUCTe!

OrpaHHYeHue aocTyrna paboTHUKA K KOHKpeTHOW WH(QOpMAaIuH, KOTOpas
MOJKET 3aTParuBaTh JTHIHEIE HHTEPECHl PAa0OTHHKA;

TOOpOBONBHEIN OTKa3 paboTHHKA YUpeKIeHHWs] WIH ero OTCTpaHeHHe
(OCTOSIHHOE HJIH BPEMEHHOE) OT y4acTHsl B 0OCYXKIAEHUH M IIPOLECCe NMPUHATHI
pelIeHUH 10 BOIPOCaM, KOTOPhIe HAXONITCs MM MOTYT OKa3aTbCA IO/ BIHSHHEM
KOH(IJIMKTA HHTEPECOB;

TIEPeCMOTD U M3MeHeHe QYHKIMOHAIBHBIX 00s13aHHOCTE! pabOTHHKA,;

IepeBos PabOTHHKA HA JNOKHOCTD, IIPENYCMAaTPUBAOIILYIO BBEIIOIHCHHE
(YHKITHOHATBHEIX 003aHHOCTEH, He CBA3aHHBIX ¢ KOH(IIMKTOM HHTEPECOB;

0TKa3 pabOTHHKA OT CBOETO JIMYHOTO HHTEPECa, IIOPOKIArONIero KOHMIUKT
C HHTEpeCcaMy OpraHu3alluu;

YBOJIbHEHHE pabOTHHKA U3 OPTaHU3alliH [T0 HHHIIHATHBE PadOTHHKA.

[TpyBeieHHEIN epeyeHs CrIoco00B pa3pereHns KOH(INKTa HHTEPECOB He
SBJIIETCS MCUEPIBIBAIONIMM. B KaXIOM KOHKPETHOM ClIydac I10 HOIOBOPEHHOCTH
VupexneHus W paOOTHHKA, PAaCKPBIBIIET0 CBEAGHUS O KOH(MIMKIE HHTEPECOB,
MOryT OBRITH HalfIeHs! HHBIe HOPMEI €0 YperyIupOBaHHUs.



IIpy paspemerHnn HMEIOMIErocs KOH(INKTA HHTEPECOB CIEAYET BLIOPATH
Hagbonee "MATKYIO" Mepy YperyJIHpOBaHHS H3 BO3MOKHEIX C Y4€TOM
CYIIECTBYIONMX OOCTOATENBCTB. bollee JKECTKHE Mephl CIeIyeT HCIIOIB30BaTh
TOJNIBKO B CITyYae, KOrJa 3TC BEI3BAHO PealbHON HeoOXOAUMOCTRIO MM B CIydae,
ecmu Oonee "Msarkue" MepBl OKa3aIHCh HEIOCTaTOYHO sddexTnBHBIMEU. [Ipu
NPUHATAN PEIIEHHs O BBIOOpPE KOHKPETHOrO METoAa paspelieHus KOH(IHKTA
WHTCPECOB BaKHO YYUTBHIBATE 3HAYUMOCTh JTHYHOI'O WHTepeca pabOTHHKA W
BEPOSTHOCTE TOTO, YTO 5TOT JIMYHBIA HHTepec OyleT peald3oBaH B YIIepd
MHTEpecaM Y uperxaeHus.

8. Hacrosamum IonokeHrneM yCTaHABIHBAIOTCS CIENYIONIME 00S3aHHOCTH
PabOTHHKOB B CBSA3H C PACKPLITHEM H YPeryIUpOBaHHEM KOH(DIMKTA HITEPECOB:

IIpY TIPHHATHHA PELISHUH II0 HEJOBBIM BOIPOCAM M BBIMOJHEHHUH CBOMX
TPYAOBBIX 00A3aHHOCTEHl PYKOBOJACTBOBATHCS HHTEPECAMH YUpEXKICHHS - Oe3
ydera CBOMX IHYHEIX WHTEPECOB, HHTEPECOB CBOMX POICTBEHHUKOB U JIPy3el;

u30eraTh (0 BOSMOXHOCTH) CHTYAlUil B 0OCTOSTENBCTB, KOTOPBIE MOTYT
IPUBECTH K KOH(INKTY UHTEPECOB;

PacKpBIBATL BOZHUKIIHHE (peampHBIN) WIM MOTEHUUAILHEIN KOH(IUKT
HHTEPECOB; CONENCTBOBATh YPEryIHPOBAHHIO BOZHUKINETO KOH(INKTa HHTEPECOB.

9. Tunoskle cuTyaluu KOHQIUKTA HHTEPECOB

9.1. PabotHuk OpraHuzaluu B XOfe BBIIONHEHHUS CBOMX TPY/AOBBIX
00A3aHHOCTEH YYacTByeT B INPUHSITUM DPelICHUH, KOTOpBIE MOIYT IPHHECTH
MaTepHaIbHYyI0 MIM HEMaTepUaNbHYI BBIFOLY JIHIAM, SBJLSFOIIAMCS €T
POACTBEHHMKAMHE, APY3bsIMU MIIA MHBIM JIMLAM, C KOTOPBIMU CBS32HA €ro JIMYHAs
3aMHTEPECOBAHHOCTE.

BosMoskHbIe CcIIOCOOBI  yperyJIHpOBaHUA: OTCTpaHeHwHe pabOTHHKA OT
NPUHATHS TOIO PELICHUA, KOTOPOE ABISETCS PeaMETOM KOH(IMKTa HHTEPECOB.

9.2. PaborHuk Opragy3alyy y4acTBYeT B IPUHATUU KaIPOBLIX PEIICHUN B
OTHOLIEHWH JIHI, SBISIOUINXCS ero POACTBEHHWKAMH, JPY3bSIMH HWIH HWHBIMH
JIML@MH, ¢ KOTOPBIM CBSI3aHa €r0 JIMYHA 3aMHTePECOBAHHOCTE.

BosmoxHble CmOCO0Obl  YperyJUpOBaHUA: OTCTPaHCHUE paboTHUKA OT
IPUEATUS peLICHUs,, KOTOpOe SABISETCS IPeiAMeTOM KOH(MIUKTA WHTEPECOB;
1iepeBosi paboTHHKa (ero MOAYMHEHHOrO) Ha HHYK MODKHOCTh WIM H3MEHEHHE
Kpyra ero JOMKHOCTHBIX 00s38HHOCTEH.

9.3. Paboraux OpraHuzaluy WX UHOE JIUIO0, ¢ KOTOPEIM CBA3aHA JIUYHAS
3aMHTEPECOBAHHOCTL  PAOOTHHUKA, BBIIONHSET WJIM HaMepeH  BBIIOTHATH
OIJIAUMBAEMYIO padoTy B MHOM OpraHuzallly, UMEIOHIed IeOBble OTHOLIEHUS C
Oprasmsanuell, HaMmepeBarOWEHcs  YCTaHOBUTH  TaKUe  OTHOLUGHMS — WIU
ABISIOLICHCS ee KOHKYPEHTOM.

BosmoxHble  criocoObl  yperyaupoBaHus: OTCTpaHeHWe paboTHHKA OT
NIPUHATUS pEeLICHHs, KOTOpOe SBIAETCS MpPeAMEeTOM KOH(IUKTa HHTEPECOB;
peKOMEeHIalus padOTHUKY OTKa3aThCs OT BBIIOJHEHUS WHOH OILIA4HBaeMOU
paboTEI.

9.4. Pabornuk OpraHuzanuy IpUHEMAeT peIIeHHe O 3aKyIKe
IlpemupuaTaeM TOBapoB, ABIAIOIIKXCA  pPe3ylbTaTaMH  HHTEIUIeKTYalbHOH



ACSTENBHOCTH, HA KOTOPYIO OH MM HHOE JIMIO, ¢ KOTOPBIM CBs3aHA JIHYHAS
3aMHTEPEeCOBAHHOCTE PabOTHHKA, 001aTaeT NCKITFOUNTEILHBIME [TPAaBAML.

Bosmoxknble cHOCOOBI  yperyiIupOBaHUS: OTCTpaHEHHe pPaDOTHHKA OT
IIPUHSTHS PELICHUS, KOTOPOE ABIIETCA NPEAMETOM KOH(IHKTA HHTEPECOB.

9.5. Pabotauk OpraHu3alldyl WK UHOE JIWI0, ¢ KOTOPLIM CBA3aHa JHYHAS
3aMHTEPECOBAHHOCTE, PAabOTHUKA, BiaJeeT NEHHBIMH OyMaraMyd OpraHHM3alldi,
KOTOpast UMEET JeJI0BLIe OTHOIIEHH ¢ OpraHuzamnyeli, HAMEepPEeBaeTCs YCTAHOBUTE
TaK{e OTHOLIEHUS HIIU SBISIETCS ee KOHKYPEHTOM.

BosmokHBIe ¢moco0Bl  yperyTupOBaHus: OTCTpaHeHWe pabOTHHKA OT
IPUHATUAS PELIeHHs, KOTOPOE SBISETCS MNpeaMeToM KOHMINKTA HWHTEPECOB;
U3MEHEHHe TPYIOBLIX O0g3aHHOCTed pabOTHHKA; peKoMeHOauus paboTHUKY
IpORaTh HMEIOIIMecs LEHHEIE OyMard WIH NepefaTh WX B JOBEPUTEIBHOE
yIOpaBlICHUE.

9.6. PabotHuk Opranu3zaiiy WM WHOE JIAIIO, C KOTOPBIM CBsI3aHa JIMYHAS
3aMHTEPECOBAHHOCTL pabOTHHMKA, HMeeT (UHAHCOBBIE WM HMYIIECTBEHHEIE
00s3aTeNbCTBA IIepe]] OpTaHW3aluelf, KOTopas HMeeT IelOBEIe OTHOILCHHS ¢
Opranusanuef, HaMepeBaeTCss YCTAHOBWUTH TAKHE OTHOIIEHHS WIH SBISETCS ee
KOHKYPEHTOM.

Bo3MOXHEIE CHOCOOBI ypEerylnHpOBaHHA: OTCTpaHeHHe paboTHHKA OT
NPUHATHS DEIIeHHsl, KOTOpOe SABJIAETCA IPEJIMETOM KOH(DIUKTA HHTEPECOB;
M3MEHEHMEe TPYNOBBIX 00sA3aHHOCTeW pPabOTHMKA; ITOMOINE pabOTHHUKY B
BBIIONHEHUH (QHHAHCOBEIX WM UMYIECTBEHHEIX 0053aTeIhCTB, HAIpHMeEp, IIyTeM
IIPENOCTABICHUS CCYy OBl OpPraHu3aueii-padoToaaTeIeM.

9.7. PabotHux Opramsaliél TPHHMMAET pelleHHs 00 YCTAaHOBJIECHHU
(coXpaHeHMH) [elOBBIX OTHOIIeHHH OpraHw3aiiyd ¢ Oprapusaiuei, KoTopas
UMeeT TIepell PadOTHUKOM WM HMHBEIM JIHIOM, C KOTOPBEIM CBs3aHA JIMYHAS
3aMHTEPECOBAHHOCTL  pabOTHMKA,  (UHAHCOBEIE WM WMYIIECTBEHHEIE
o0s3aTeTBCTRA.

Bo3MoxHBEIE CIIOCOOBI yperyaHpOBaHUs: OTCTpaHeHHe paboOTHHKA OT
NPHAHATHS PELUEHMs, KOTOpOe SBIJeTCs IIPeAMeTOM KOH(IHNKTA HHTEPECOB;
U3MEHEHUE TPYIOBBIX 00sg3aHHOCTEH paboTHUKA.

9.8. Paboruuk OpraHuzanuy Wid WHOE JIMLO, ¢ KOTOPEIM CBSI3aHa JIMIHAS
3aMHTEPECOBAHHOCTE pabOTHHKA, MONydaeT MaTepUasbHble Ollara Win yCIyTd OT
OpraHM3alliy, KOTopas HMeeT JeloBble OTHOImeHus ¢ Opraduzained,
HaMepeBAaeTCs YCTaHOBUTH TaKHe OTHOIIEHHUS HITH SIBISIETCS €€ KOHKYPEHTOM.

Bosmoxkuble criocoObl  yperyliupoBaHUA: pPeKOMeHIanus paboTHHKY
OTKa3aThCA OT IIPENOCTABISIEMBIX OJiar WM yCIIyr; OTCTpaHeHue paboTHHKAa OT
IPUHATHA PELUCHHS, KOTOpOe SBIIeTCS IIPeAMETOM KOH(IWKTA WHTEPECOB;
U3MEHEHHEe TPYIOBBIX 00s43aHHOCTENH pabOTHUKA.

9.9. PabotHuk Opranuzaluy WX WHOE U0, ¢ KOTOPEIM CBSI3aHA JTMYHAS
3aMHTEPECOBAHHOCTH PabOTHUKA, IOTYy4aeT AOPOTOCTOSIIHE MOJAPKHM OT CBOEro
TOYAHEHHOI0 MM MHOro padoTHuMKa OpraHu3aldd, B OTHOIIEHHH KOTOPOTO
PabOTHHUK BBIITONHAET KOHTPONLHEIE (OYHKITHH.

BosMo)kHbIe  CcIOCOOBI  YperymHpOBaHMS: pPEKOMEHMAIMS pPabOTHUKY
BEPHYTH  HOPOrOCTOSALIMM  IOZApOK  JApUTEeNi0;  YCTAHOBIEHWE  IIPABUI



KOPIIOPATHBHOIO  MOBENEHHS,  PEKOMEHIYIOIINX  BO3NEPKHBATHECS  OT
TapeHUs/IIPHHATHS  JOPOTOCTOSALIMX IMOJApKOB; IepeBox pafoTHuKa (ero
NOAYMHEHHOI0) Ha HHYIO NOJDKHOCTH WIIM H3MEHEHHE Kpyra ero MOUKHOCTHBIX
00s13aHHOCTEH,

9.10. Paboruuk Oprasuzanyy yIOTHOMOYEH IPHHUMATL PeIIeHus 00
YCTAaHOBIIEHMH, COXPaHEHWHM HIHM  IPEKpalleHWH  JeNIOBBIX  OTHOIISHHH
OpraHusanpy ¢ OpraHuzaiyedl, OT KOTOPOHM eMy TMOCTYIaeT MpeIoKeHHe
TPYHAOYCTPOHCTBA.

BosmokHBIE c110cOOBI  yperyaupoBaHUsA: OTCTpaHEeHWe pabOTHHKA OT
NPUHATHS PELISHHS, KOTOPOE ABIIACTCS IPSIMETOM KOHMIIHKTa MHTEPECOB,

9.11. PabotHux Opranuzalui HCIOTB3YeT HHOOPMAIIHIO, CTABIIYIO €My
W3BECTHOM B XON€ BEIIOTHEHUS TPYLOBBIX O0S3aHHOCTEH, TS TOTyYeH s BBITO b
UM KOHKYPEHTHEIX MPEUMYIIECTB, IIPY COBEPIICHHH KOMMEPYECKHX CHCIIOK s
cedd WIM MHOTO JIMIA, C KOTOPHIM CBSI3aHa JIMYHAS 3aMHTEPECOBAHHOCTD
paboTHUKA.

Bo3MOKHBIE ~ CcIOCOOBI  YperyJIMpOBAaHUS:  YCTAHOBJIEHHE  IPABHII
KOPITOPATHBHOIO IIOBENEHHUS, 3alpellalolIuX palOTHHKAM pPasrlIallieHue WITH
HCIIONIE30BAHUE B JIMYHBIX LEIAX HHPOPMALUU, CTaBIIed UM H3BECTHON B CBS3H C
BBEIITOJIHEHHUEM TPYA0BEIX 003aHHOCTEH.



