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IOJIO)KEHHE
0 NPeAOTBPALUEHHH U YPEryJTHPOBAHHH KOH(JIMKTA HHTEPECoB
B MYHHUHNAJbHOM OIOIKETHOM YUpeKAeHHH KYJIbTYPbI
«BbIceIKOBCKHIT KY/IbTYPHO-A0CYTOBBIi LEHTP»

. Tlonoxenwe o npenoTBpallleHMd M YPeryJupOBaHHH KOH(JIMKTA
uHTepecoB (manee IlonoxkeHne) B MyHMLHNATBHOM OIOMKETHOM YYPEKIECHHUH
KyJIbTYpbl «BbICeNKOBCKHI KyIbTYpHO-10CYTOBBII LEHTP» (Hajiee YupexaeHue)
paspaboTaHO M yTBEP:KJIEHO B LEJSX MPeJOTBPALICHUsS KOH(IMKTA HHTEPECOB B
AESITeIbHOCTH PAOOTHUKOB M BO3MOXHBIX HETaTHBHBIX MOCIEACTBHH KOH(DIHUKTA
HHTEPECOB JUIsl Y UpexaeHHs.

2. [lonoxenue o KOHPIUKTE MHTEPECOB - ITO JIOKAIBHBIA HOPMATUBHBIH aKT
YupeKeHusl, yCTaHABIMBAIOIIMI TMOPSJOK BBISBICHUS © YperyJMpOBaHUS
KOH(JIMKTOB MHTEPECOB, BO3HUKAIOIIMX Yy PAbOTHHUKOB YUpeKIeHHS B XOJe
BBINOJIHEHUSI UMH TPYJIOBBIX oOsi3aHHOCTel. [leiicTBre Hactosiero ITomoxeHus
pacnpocTpaHseTcss Ha BceX pabOTHHUKOB YUpekJeHHMs, B TOM YHCJE BHEIIHHX
COBMECTHUTEJIEH.

3. KoHQmHKT MHTepecoB - cuUTyauusi, T[pd KOTOPOW  JIHYHas
3aMHTEPECOBAHHOCTh (NpsiMasi UM KOCBEHHas) pabOTHHKA YYpeKIeHUs BIUSET
MM MOJXKET TOBJIMSATH HA HAJJIEKAIEe UCIIOJIHEHHE UM JIOJDKHOCTHBIX (TPY/I0BBIX)
00si3aHHOCTEH WM TIPM  KOTOPOW BO3ZHHKAET WM MOXKET BO3HHKHYTb
NPOTHBOPEYHE MEKAY JHUYHOH 3aMHTEPECOBAHHOCTBIO pAabOTHHKA U NpaBaMHu H
3aKOHHBIMM MHTEpecaMH YupexJIeHHs, CIOCOOHOe INPHUBECTH K IPHYHHEHHIO
Bpe/ia npaBaM W 3aKOHHBIM MHTEpecaM, UMYILIECTBY U (WMJIM) JEJOBOM peryTaluu
Yupexnenus.

4. OcHoBHOMI 3amayeill IesATeNbHOCTH YUpex/IeHus Mo MpefoTBPAIeHHIO |
YPeryJllMpOBaHHIO = KOH(JIMKTa MHTEPECOB SBISETCS OrPAaHUYEHHUE BIIHSAHUS
YacCTHBIX MHTEPECOB, JIMYHOW 3aHHTEPECOBAHHOCTH PabOTHUKOB Ha pealln3yeMble
MUMH TPYZOBBIE (PYHKIMH, TPUHUMAEMBbIe JeJIOBbIe PeIleHHs

B ocHoBy paboThl 0 ynpasieHHI0 KOHGIUKTOM UHTEPECOB Ha YupekIeHue
[OJIOXKEHBI CIIELYIOIINe TPUHIIMITBL:

- 00A3aTeNIBHOCTD PACKPBITHS CBEIEHUH O PEaIbHOM MIIH MOTEHLIUATBHOM
KOH(JIMKTE HHTEPECOB;

- UHJUBHJYaJIbHOE€ pAaCCMOTPEHME M OLIEHKA pPemyTalHOHHBIX PHUCKOB IS
YupexleHus Tpu  BBISBICHHM KXIOTO KOH(DJIMKTA HWHTEPECOB M  €ro
yperyaupoBaHHe;



- KOH(UIEHIMANBHOCTE TPOLECCa PACKPBITUA CBEJEHHH O KOH(IMKTE
MHTEPECOB M IpoIiecca ero yperyjiupoBaHus;

- cobmomeHue OanaHca MHTEpecOoB YHUpexJeHuss M paboTHHKA IIpH
yperyiupoBaHiH KOHMIUKTa HHTEPECOB;

- sammra pabOTHMKA OT MpecieJOBaHHs B CBA3M C COOOLIEHHEM O
KOH(JIMKTE MHTEPECOB, KOTOPbIH OB CBOEBPEMEHHO PACKPHIT PaOOTHHKOM M
yperyJiupoBat (MpeaoTBpalleH) Y upekieHueM.

5. INpouenypa packpbITis KOH(IMKTAa MHTEPECOB JOBOMUTCA 1O CBEICHHS
BCeX pabOTHUKOB YUpekaeHus. Y CTaHABIMBAIOTCS CIEyIOLIME BU/Ibl PACKPbITH
KOH(IIUKTa HHTEPECOB, B TOM YHCJIC:

- pacKphITHE CBeJIeHUil 0 KOH(INKTE HHTEPECOB NPy pHUeMe Ha paboTy;

- pacKpbITHE CBEIEHHUI 0 KOH(MIMKTE HHTEPECOB MPH Ha3HAYEHWH HA HOBYIO
JIOJDKHOCTB;,

- pa3soBOe pACKpBITHE CBEACHMII MO Mepe BO3HMKHOBEHMS CHTyalMH
KOH(JIMKTA HHTEPECOB.

6. PackpeiTHe CBeJeHMH O KOHQIIMKTE HHTEPECcOB OCYILECTBIACTCS B
UChMEHHOM BHjie. JIOMKHOCTHBIM JIMLIOM, OTBETCTBEHHBIM 32 TNPUEM CBE/ICHHI O
BOZHMKAIOIMX (MMEIOLIMXCs) KOHGIMKTaX UHTEPECOB, SIBISETCS CHEUHATUCT IO
kajpaM. OpraHom, oCyIECTB/IAIOLIMM PACCMOTPEHHE NPE/ICTABICHHBIX CBEJICHUH
W yperyiMpoBaHWe KOHQAMKTa HHTepecoB, sBusercs Komuccus 1o
[POTHBOAEHCTBHIO KOppy MK Yupexaenus (nanee — Komuccns).

7. Yupexnaenue Geper Ha cebsi 0043aTeNbCTBO KOH(HMACHLMAIBHOTO
PACCMOTpEHHsl TIPEICTABJICHHBIX CBEICHHH M  YPeryJIupOBaHus KOH(IHUKTA
untepecos. IlocTynuBiuas nHdOpMALMs JIO/KHA OBITh TIIATENBHO MPOBEpPEHA
KoMuccell ¢ Ledbl0 OLEHKHM CEepbe3HOCTH BO3HUKAIOWIMX IS YUpeKAeHHS
PHCKOB 1 BbIOOpa HamGosee MOAXOASLIEH (OPMBI yPeryTupoBaHus KOH(IMKTA
uHTepecoB. B mrore sToil paboTel KomuccHs MOXKeT NMPHUHTH K BBIBOIY, 4TO
CHTYalusl, CBEJIHHsS O KOTOPO OBLIM NpeiCTaBleHbl PAOOTHUKOM, HE SBISETCS
KOH(JMKTOM MHTEPECOB M, KaK CJIEICTBME, HE HYXKNAeTcs B CHELHAILHBIX
crocobax yperyauposaHus. KoMmuccusi Takke MOXET HNPUHTH K BBIBOAY, 4TO
KOH(JIMKT MHTEPEcOB MMEET MECTO, M HCIONb30BaTh Pa3jMYHbie CIIOCOOBI ero
paspelieHus, B TOM YHCIIE:

- orpaHuueHMe JocTyna paboTHHKAa K KOHKPETHOH uH(pOpMauuu, KoTopas
MOYKET 3aTparuBaTh JINUHbIE MHTEPEChl PA0OTHHKA,

- 100pOBONBHBIM OTKa3 pabOTHMKA YUpPEKAEHHs HWIH ero OTCTpaHEeHHE
(MOCTOSIHHOE WJIM BPEMEHHOE) OT y4acTusi B OOCYIKACHHH U MPOLECCe MPUHATHS
peLIeHHH [0 BOIPOCaM, KOTOPbIE HAXOAATCS WM MOTYT OKa3aThCs MO/ BIMAHHEM
KOH(IJIUKTa HHTEPECOB,;

- IEPECMOTp U U3MEHEeHHe QYHKLMOHAIBHBIX 00s13aHHOCTEH pabOTHHUKA,;

- mepeBoj pabOTHHKAa Ha JIOJPKHOCTb, [IPEAyCMaTPHBAIOLIYIO BBINOJIHCHHE
DYHKIHOHATBHBIX 00A3aHHOCTEH, He CBA3AHHBIX C KOH(DIMKTOM HHTEPECOB;

- oTKa3 paGOTHHKAa OT CBOETO JMYHOTO MHTEpeca, MOPOXK/IAIOLWEro KOHMIMKT ¢
MHTEpeCcaMy OpraHu3alluu;

- yBOJIbHEHHE PabOTHHKA U3 OpraHu3aliy M0 HHHULMATHBE paboTHHKA.

[TpuBeneHHbIH NepeueHsb Croco0OB paspelleHns KOHMIMKTa HHTEPECOB He
SIBJISIETCS| MCUEPIBIBAIOIIMM. B Ka)kZ10M KOHKPETHOM Cilydae 1o J0roBOPEHHOCTH
VupeskneHus M paGOTHHKA, PACKphIBIIETO CBEJEHHs O KOHQJMKTE HHTEPECOB,
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MOIyT OBITH HaleHBI HHble Gopmel ero yperynuposauus. Ilpu paspemiennu
HMEIOIIErocs KOH(JIMKTa HHTepecoB cienyer BeIOpaTh HauGosee "MArKyI0" mepy
YPETYTHPOBAHHMS U3 BO3MOXKHBIX C YYETOM CYWECTBYIOLHMX 00cTOATENLCTB. BoJtee
KECTKHE MEpBI CIIeflyeT HCMONb30BATh TONBKO B Cllydae, KOrja 3TO BBI3BAHO

n

JMHUHOTO MHTEpeca paGOTHHKA M BEPOSTHOCTD TOrO, 4TO 3TOT JMYHBIA HHTepec
Oyner peanusosan B ylep0 unTepecam YupeskaeHus.

8. Hacrosmm TTonosxenuem YCTaHABIIMBAIOTCS CIEAYIOLIME 0BS3aHHOCTH
PabOTHHKOB B CBsI3H ¢ PACKpPBITHEM M yperyJupoBaHuem KOH(JIMKTa HHTepecoB:

- TIpY TIPHHATHM PElUeHU 10 J1eI0BBIM BOIIPOCaM M BBIMOJIHEHUH CBOWUX
TPYAOBBIX 00s3aHHOCTEN PYKOBOACTBOBATHCS HUHTepecaMu YdupexxneHuss — Ges
YHeTa CBOMX JIMYHBIX HHTEPECOB, MHTEPECOB CBONX POICTBEHHHUKOB U Jpy3ei;

- u3berars (1o BO3MOXKHOCTH) CHTYalH u 00CTOSATENLCTB, KOTOPBIE MOTYT
[IPHBECTH K KOH(PIUKTY HHTEpecos; :

- PACKpbIBaTh BOSHWKWIMI (peanbHBIH) WM MIOTCHUHANBHBIH KOH(IMKT
HHTEPECOB;

- COACHCTBOBATE ypPeryTHpPOBaHHIO BO3HUKILEro KOH()JIMKTa HHTEpecoB.

9. Tunossle cutyauuu KOH(JIMKTa HHTEPECOB:

9.1. Pa6orHuxk Yupexzaenus B xome BBIIIOJIHCHUSI  CBOMX TpPYIOBBIX
obs3aHHOCTE YHacTBYeT B MNPHHATHH pelICHHHA, KOTOpBIE MOTYT mNpHHECTH
MATCPHANBHYIO  MIIM  HeMaTepHaIbHYHO BRITOAY JMLAaM, SBISIOLIMMCS  ero
POACTBEHHUKAMHU, NPY3BIMH MM UHBIM JHIaM, C KOTOPBIMH CBSI3aHA €ro JTHYHAS
3aHHTEPECOBAHHOCTD.

Bo3moxHbIie crioco6el YPeryaupoBaHusi:

- OTCTpaHeHHE pabOTHUKA OT NPUHATHS TOroO PCIICHUsI, KOTOPOE sIBNISeTCS
MPEAMETOM KOH(IIMKTa HHTEPECOB,

9.2. PabotHuk Yupexnenus YHACTBYCT B NPHHATHU KaAPOBEIX pelleHMii B
OTHOWIEHUH JIML, SBJIAIOUIMXCS ero POACTBCHHUKAMHM, JPY3bAMH WIH HHBIMU
JTHIIaMH, C KOTOPBIM CBSI3aHA €ro JTHYHas 3aMHTEPECOBAHHOCTH.

Bosmoxnbie crioco6n: YPeryJiupoBaHus:

- OTCTpaHeHWe pabOTHMKA OT NPHHATHS PCHIEHHS, KOTOpOE SIBIsieTCs
MPEAMETOM KOH(IIMKTA HHTEpecos;

- TepeBox paboTHuKa (ero MOAYHHEHHOT0) HAa HHYIO JIOJKHOCTH MITH
H3MEHCHHE Kpyra ero nomKHOCTHBIX 06s3aHHOCTE].

9.3. PaboTHuk YUpeKaeHus uiu uHoe JIALO, C KOTOPBIM CBSA3aHA JIMYHAs
3aMHTCPCCOBAHHOCTb  PabOTHHMKA,  BBINOHSET I  HaMepeH  BBIOJIHATH
OIUIAYMBACMYIO paboTy B HHOIL OpTaHu3alKH, UMEIOLel 1endBble OTHOMIEHHs C
Yupexnenuem, HAMCPCBAIOLLCHCS  YCTAHOBUTL  TaKHMe  OTHOIICHHMS 200
ABISIOLICHCS €€ KOHKYPeHTOM. Bo3MOskHbIe CIIOCOOBI yperyiMpoBaHus:

- OTCTpaHeHHE pabOTHMKAa OT HPUHSTHS PCUICHHS, KOTOpPOE SBISieTCSs
MPEAMETOM KOH(DIIMKTA HHTEPECOB;

© PCKOMCHIAaUMA  pabOTHHKY OTKa3aThes  oT BBINIOJIHEHUS ~ WHOM
OTUIaYMBAEMOH paboTHI.

9.4.  PaGorHuk YUpexneHus  npuHumaer pemwienne o 3akynke
[peanpustuem TOBapoB,  ABJIAIOIIMXCS  pe3yJabTaTaMu UHTEJUICKTYaIbHOM



NeATebHOCTH, Ha KOTOPYIO OH WIH MHOe JIMLO, C KOTOpbIM CBs3aHa JIMdHas
3aMHTePeCOBAHHOCT PabOTHHKA, 00/1a1aeT HCKIOYHTEIBHBIMU MPpaBaMy.
B03MOKHBIE CIIOCOOBI yperyJIupOBaHuUs:

- orcTpaHeHWe pabOTHMKA OT TMPHUHSTAS pEUIeHHs, KOTOpoe ABJACTCAH
rpeaMeToM KOH(IIMKTa HHTePeCoB.

9.5. PaGoTHuk YupexKIeHHs WM WHOE JIULO, C KOTOPLIM CBi3aHa JIMYHAs
3aHHTEPECOBAHHOCTh PabOTHMKA, BIA/JEeT LEHHBIMHU OymaraMu OpraHM3aluu,
KOTOpasi MMEET JIe/IOBbIE OTHOLIEHHS ¢ YUPEXIeHHEM, HaMEPeBaeTCs yCTaHOBUTE
TakWe OTHOIIGHWs WM SBJISETcs ee KOHKYpeHTOM. Bo3MOXHbIE CTIOCO0BI
yperyJupoBaHus:

- orcTpaHeHue pabOTHHKA OT TPHHSTHA PEUICHUs, KOTOPOE SBJCTCAH
npeaMeToM KOH(IMKTa HHTEPECOB;

- uU3MeHeHWe TPYIOBbIX O0s3aHHOCTEH pabOTHMKA; PeKOMEHIALHA
paGOTHHKY TpOAaTh HMMEIOLIMECs —LCHHBIC Oymard WM Iepenatb WX B
JIOBEPHUTENIbHOE YITpaB/ICHUE.

9.6. PaGoTHHK YupejeHus WM WHOE JIMLO, C KOTOPBIM CBA3aHA JIMHHAA
3aHHTEPECOBAHHOCTh pabOTHHKA, HMEET QuHAHCOBBIE WM HMYIIECTBEHHBIC
06s3aTeNbCTBA Mepesl OpraHM3alied, KOTopas HMMEeT MEOBbIe OTHOLICHHS C
Yupej/IeHHs, HaMepeBaeTcs yCTAHOBHTH TaKHe OTHOLICHHUS WIH SBIACTCH ee
KOHKYPEHTOM.

Bo3MoxkKHBIE CITOCOOBI YperyIupOBaHUS:

- oTcTpaHeHWe pabOTHMKA OT MpPUHATHA pPELICHHsS, KOTOPOE ABJIACTCH
npeaMeToM KOH(IIMKTa HHTEPECOB;

- U3MEHeHHe TPYIOBBIX OoOs3aHHOCTEH pabOTHHKA; MOMOLIb paboOTHHKY B
BBITIONHEHUH (PMHAHCOBBIX M MMYIIECTBEHHBIX 0053aTEbCTB, HANPUMED, My TEM
[penoCTaBJIeHHs! CCY Ibl OpraHu3alyeii-padoToaTenem.

9.7. PaborHuk  YupexacHUs IPUHHAMACT PCLICHUA 00 yCTaHOBJIEHUH
(COXpaHeHMM) JeJOBbIX OTHOUIEHHH —YUPeKACHUS C opraHu3aluel, KoTopas
uMeeT mepel pPaGOTHMKOM WM WHBIM JIMLOM, C KOTOPBIM CBf3aHa JH4HAA
3aMHTEPECOBAHHOCTH ~ PabOTHMKA,  (QMHAHCOBbIE — WM MMYyIIECTBCHHLIC
o0s3aTesIbCTBA.

Bo3MoKHBIE CrOcOObI YperyJInpoBaHus:

- orctpaHeHMe pabOTHMKA OT TPUHSTUS PELICHHMs, KOTOpOe ABISACTCAH
peMeToM KOH(IHMKTa HHTEPECOB;

- U3MeHeHHe TPYIOBbIX 00s3aHHOCTe! pabOTHHUKA.

9.8. PaGoTHUK YupexXIeHHs WIH MHOE JIUIO, C KOTOPLIM CBs3aHa JIMYHAs
3aMHTEPECOBAHHOCTh PabOTHMKA, MOTy4aeT MaTepHalbHbIC Gyiara WId yCJIyTrd OT
OpraHu3ali{, KOTOpas MMeeT JelOBble OTHOLICHHA C VupexaeHHeM,
HaMepeBaeTCsl yCTAHOBUTh TAKHE OTHOLICHHUS UK SIBJIACTCS &e KOHKYPEHTOM.

Bo3MoKHBIE ClIOCOOB! YPEryJIHpOBaHUs:

- pexoMeHjiauMs PaGOTHHMKY OTKa3aThCs OT MPEAOCTABJIAEMBIX onar WiIH
YCIYT;

- orcTpaHeHHe pabOTHHKA OT TpPHHSTHS PELICHHMA, KOTOPOE ABIACTCA
[peMETOM KOH(JIMKTa HMHTEPEcOB; HM3MEHEHHE TpYJOBBIX 00s13aHHOCTEN
pabOTHHKA.

9.9. PaGoTHUK YupexIeHHs MM HHOE JIMLO, C KOTOPBIM CBA3aHa JIM1HAs
3aMHTEPECOBAHHOCTH Pa0OTHHKA, MOJTy4YaeT J0POroCTOALLME MOAAPKHU OT CBOCTO



MOYMHEHHOTO MM MHOro paboTHHKA YUpexkIeHHs, B OTHOILIEHHH KOTOPOro
pabOTHUK BBINOJHSET KOHTPOIbHbIE QYHKIHH.

Bo03MOKHBIE CrTOCOOBI yperyJIupOBaHHs:

- peKOMeHJaHsi pabOTHUKY BEPHYTh JIOPOTOCTOSLIHMMI [T0APOK JAPHUTEIIO;

- YCTaHOBJIEHHE IPAaBWJI KOPIOPAaTHBHOIO TOBELEHMS, PEKOMEHIYIOUINX
BO3JIEP)KHBATHCS OT JapeHUs/MPUHATHS JOPOroCTOSIIMX MOAAPKOB;

- mepepoji paboTHHKa (ero IOJYMHEHHOr0) HAa HHYIO [JOJKHOCTh WM
M3MEHEHHE Kpyra ero JI0JDKHOCTHBIX 00s3aHHOCTEH.

9.10. PabGorTHuk  YupeikJeHHs YIOJIHOMOYEH MPUHAMATh pelleHus 00
YCTAHOBIEHWH, COXPAHEHMH MJIM  TNPEKpallleHMH  JENOBBIX  OTHOLICHWH
VypexJeHuss C OpraHu3alded, OT KOTOpOH eMy TMOCTyNaeT MNpeAoKeHHe
TPYAOyCTpOHCTBA.

Bo3MoykHbIe CrToco0b! yperyJiupoBaHus:

- OTcTpaHeHHe pa0OTHHMKA OT TNPHHATHUS PELUCHUS, KOTOPOE SABJIACTCH
npeaMeToM KOHGIMKTa HHTEPECOB.

9.11. PaGoTHuK YupexIeHHs HMCIOIb3yeT MH()OPMAILUIO, CTABILYIO €My
M3BECTHOM B XOJI€ BBIMOJHEHMs TPYAOBBIX 00s3aHHOCTEH, ISl MOITY4YEeHHS BBITOIbI
MM KOHKYPEHTHBIX MPEHMYIIECTB, MIPH COBEPLICHUH KOMMEPYECKUX CIEJIOK s
cebs WM MHOrO JIMIa, C KOTOpPbIM CBfi3aHa JIMYHAs 3aWHTEPECOBAHHOCTDH
paboTHHKA.

Bo3MoxHBIE CrTOCOOBI yperyJIupOBaHus:

- YCTAaHOBJIEHWE [PaBHJ KOPIOPATUBHOIO TMOBEJICHHMS, 3alpeLIAroLIHX
paGOTHHKAM pa3rJiallleHde WM MCIOJIb30BAaHWE B JIMUHBIX LEsX MHQOpMALMy,
CTaBILEH UM W3BECTHOM B CBA3M C BBINOJHEHHEM TPYIOBBIX 00S3aHHOCTEH.



